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Board Goal Development 

From August 18th, Worksession 
1. Board Training

a. Discussion (when is it appropriate to share personal opinion)
b. Protocols for board chair to elicit discussion of board

2. Improve board meeting recordings (audio) and audio for audience (microphones for
speakers)

3. Literacy Support
4. Review and Update Mission Statement (consider a later worksession that uses the

PHSD Strategic Objectives Document and current Mission Statement) and update
District Mission and Vision Statements.

5. Continue with calendar of events
6. Create placemat with equity lens

Exhibit 2526.19
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Pleasant Hill School District No. 1 
 Board Work Session 

September 23, 2024 5:30 PM 

Work Session Agenda: 

Develop annual (2024-25) board goal(s) from the list below utilizing the attached 
protocol. 

● Assessment Data
● Endowment Development
● Increase visibility and presence at school / community events
● Increase presence with Pleasant Hill Education Foundation, Booster Club, and

PTO
● Follow up with students from the Equity Work Session
● Conduct culture and climate survey
● Other
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Public Comment at Board Meetings – BDDH
1-2

Pleasant Hill School District 1 

Code: BDDH
Adopted: 1/10/00
Revised/Readopted: 11/20/17; 11/15/21 

Public Comment at Board Meetings 

All Board meetings, with the exception of executive sessions, will be open to the public. The Board invites 
the district’s community members to attend Board meetings to become acquainted with the program and 
operation of the district. The public has a right to attend public meetings held in open session, and may be 
invited to share comments, ideas and opinions with the Board during designated times on the agenda. The 
Board may conduct a meeting without public comment. 

Individuals with hearing, vision or speech impairments will be given an equal opportunity to participate in 
Board meetings and submit written comments to the Board. Individuals requesting assistance, aids or 
accommodations are encouraged to notify the district at least 48 hourstwo business days prior to the Board 
meeting with the request, consistent with Board policy BD/BDA – Board Meetings. 

Procedures for Oral Public Comment 

The Board establishes the following procedures for public comment at Board meetings held in open 
session. The information will be accessible and available to all patrons accessing or attending such a Board 
meeting. 

1. Public comment is limited to its designated place on the agenda and while time allows.

2. A person wishing to provide public comment, if an opportunity is provided by the Board during a
meeting open to the public, will sign in on the public comment sheet provided, submit their name
electronically prior to the Board meeting.1 A request to give public comment in-person or
electronically does not guarantee time will be available.

3. A person speaking during the public comment portion of the meeting may comment only on agenda
items.on a topic not on the published agenda, however, speakers who indicate a desire to speak on a
topic on the agenda may be given preference if the number of requests to speak exceeds the allotted
agenda time.

4. A person speaking during the public comment portion of the meeting should state their name,
whether they are a resident of the district, and, if speaking for an organization, the name of the
organization. A spokesperson should be designated to represent a group with a common purpose.

5. A person giving public comment is limited to an established time limit of three minutes. Statements
should be brief and concise. The Board chair has discretion to waive time limits or extend the overall
time allotted for public comment. Additional time will be allocated in a fair and equitable manner. If
a person has more comments than time allows or is unable to comment due to time constraints, the

1 When in-person attendees are allowed to provide oral comment, virtual attendees will be afforded the same opportunity. 

Exhibit 2526.20
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Public Comment at Board Meetings – BDDH
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person is encouraged to submit additional written comments to the Board through the district office 
as directed.  

6. Inquiries from the public during the designated portion of the agenda will not generally be responded
to immediately by the Board chair, and may be referred to the superintendent for reply at a later date.
The Board will not respond to inquiries that are expected to be addressed during another designated
portion of the agenda.

The Board will not hear public comment at Board work sessions. 

Procedures for Written Comment 

Members of the public may submit written comments or materials to the Board at any time at the district 
office, by mail or by email to www.pleasanthill.k12.or.usphsdcom@pleasanthill.k12.or.us. Materials or 
comments submitted at least 72 hours in advance of a Board meeting will be provided to the Board before 
the Board meeting, but will not be read at the Board meeting. Written materials or comments submitted 
may not warrant action by the Board.  

Comments Regarding Staff Members 

A person speaking during the designated portion of the agenda for public comment may offer objective 
criticism of district operations and programs. The Board will not hear comments regarding any individual 
district staff member. The Board chair will direct the visitor to the procedures in Board policy KL - Public 
Complaints for consideration of a legitimate complaint involving a staff member. A commendation 
involving a staff member should be sent to the superintendent, who will forward it to the employee, a 
supervisor and the Board. 

END OF POLICY 

Legal Reference(s): 

ORS 165.535 
ORS 165.540 

ORS 192.610 - 192.690 
ORS 332.057 

ORS 332.107

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213 (2018); 29 C.F.R. Part 1630 (2020); 28 C.F.R. Part 35 
(2020). 
Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018). 
Baca v. Moreno Valley Unified Sch. Dist., 936 F. Supp. 719 (C.D. Cal. 1996). 
Leventhal v. Vista Unified Sch. Dist., 973 F. Supp. 951 (S.D. Cal. 1997). 
Oregon House Bill 2560 (2021). 
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Public Comment at Board Meetings – BDDH-AR
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Pleasant Hill School District 1 

Code: BDDH-AR
Revised/Reviewed: 11/20/17 

Public Comment at Board Meetings 

The Board requests that a public comment add information or a perspective that has not already been 
mentioned previously, and that the patron refrains from repeating a similar point. 

To make a comment or present a topic during public comment, if the opportunity is available on the Board 
agenda, please complete the Intent to Speak card and submit it to the Board secretary prior to the start of 
the meeting. An individual that has submitted an Intent to Speak card and has been invited to speak by the 
Board chair, will be allowed [three] minutes. 

Any person, who is invited by the Board chair to speak to the Board during a meeting, should state his/her 
name and address and, if speaking for an organization, the name of the organization. A spokesperson 
should be designated to represent a group with a common purpose. 

Please keep in mind that reference to a specific employee or group of employees, is prohibited as follows: 

Board policy BDDH - Public Comment at Board Meetings: 

“Comments Regarding Staff Members -  

Speakers may offer objective criticism of district operations and programs.  The Board will not hear 
comments regarding any individual district staff member.  The Board chair will direct the visitor to 
the procedures in Board policy for Board consideration of a legitimate complaint involving a staff 
member.  A commendation involving a staff member should be sent to the superintendent.” 

Items that are considered a personnel matter include performance or conduct concerns about a 
specific employee, discipline, suspension, termination, or investigation, hiring or firing decisions, 
employment records, evaluations, or personnel file contents, workplace disputes involving named 
employees. These topics are restricted in open session to protect privacy and comply with laws. We 
value your input. Following these guidelines ensures a respectful, productive and lawful public 
meeting. 

INTENT TO SPEAK 

The Board welcomes your input.  Please submit this completed card to the Board secretary prior the start 
of the meeting. 

Name:  Phone: 
Address:  
Email (optional):  
Topic or comment to be presented (brief description): 

A complaint brought before the Board shall be referred to the proper school authorities.  A complaint shall 
be processed in accordance with Board policy KL - Public Complaints and KL-AR - Public Complaints 
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Public Comment at Board Meetings – BDDH-AR
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Procedure.  A hearing conducted before the Board regarding personnel shall take place in an executive 
session. 

The Board requests that a topic or comment is limited to three minutes or less. 
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R8/25│SL Personal Electronic Devices*/** – JFCEB
1-3

OSBA Model Sample Policy 

Code: JFCEB
Adopted:

Personal Electronic Devices */** 
{This policy is required by ORS 336.840 and EO 25-09. EO-25-09 requires policy to be adopted and in place by October 31, 

2025, with full implementation by January 1, 2026.} 

Student [possession or] use of a personal electronic device is prohibited from the start of regular 
instructional hours until the end of regular instructional hours, except as provided below. [Personal 
electronic devices can be used when students are not on school grounds and are not under the supervision 
of school personnel (other than a school bus driver)1.] 

Except as otherwise provided in this policy, “personal electronic device” means any portable, electrically 
powered device that is capable of making and receiving calls and text messages and accessing the internet 
independently from the school’s network infrastructure.[2] This includes headphones and earbuds attached 
to personal electronic devices. This does not include a laptop computer or other device required to support 
academic activities. 

Personal electronic devices may be used when use complies with the terms of: 

1. The student’s medical provider’s order for the care and treatment of a medical condition;3

2. The student’s individualized education program, as defined in ORS 343.035 or an education plan
developed for the student in accordance with section 504 of the Rehabilitation Act of 1973 (29
U.S.C. § 794);4

3. A written exemption provided for the student based on a request received in JFCEB-AR. School
administration will respond to such a request within [10] school days.5

Personal electronic devices [must be placed in district-provided pouches or storage] [may be kept by 
students in lockers or backpacks, but personal electronic devices are not to be stored on the student’s 
person or in the student’s clothing] [may be stored on the student’s person, but may not be used] during 
regular instructional hours. 

1 If students are under the supervision of school personnel other than a school bus driver, the use of personal electronic devices 
is prohibited during regular instructional hours. {ODE’s guidance, Fostering Student Learning, Well-Being, and Belonging 
provides that districts have discretion related to field trips. The district could include language regarding field trips here.} 

2 [ODE’s guidance, Fostering Student Learning, Well-Being, and Belonging provides “This includes personal electronic devices 
that can make calls, send texts, or access the internet via cellular data are restricted. This includes smartphones, web-enabled 
flip phones, cellular-capable tablets and e-readers, smartwatches, smart glasses, and connected headphones or earbuds. This 
does not include laptop computers or other devices required to support academic activities.”] 

3 JFCEB-AR must be submitted to the building administrator, along with a copy of the order. 

4 If use of the personal electronic device is included in the individualized education program or education plan, JFCEB-AR 
submission is not required. 

5 JFCEB-AR must be submitted to the building administrator. 

Exhibit 2526.21
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R8/25│SL Personal Electronic Devices*/** – JFCEB
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Students in violation of this policy will be subject to disciplinary action. Discipline for mere possession or 
use of a personal electronic device may not include loss of instructional time for the student (including 
suspension or expulsion), but could include [detention, Saturday school, a change to storage requirements, 
etc. {6}]. However, if the actions taken by a student violate another conduct policy, the student may be 
subject to discipline up to and including expulsion.7 [Steps may include: 

1. First Instance of Noncompliance: staff will give the student a verbal reminder of the policy and
expectations to reinforce appropriate use of personal electronic devices;

2. Second Instance of Noncompliance: the device will be temporarily confiscated and held and the
front office until the end of the school day. Parents or guardians will be notified, and a meeting with
school administration may be scheduled to discuss ways to support the student;

3. Third Instance of Noncompliance: the device will again be temporarily held, and parents or
guardians will be informed. A meeting with school administration and family will be arranged to
review the policy and plan for improved compliance;

4. Beyond Third Instance of Noncompliance: In noncompliance continues, schools will determine
additional appropriate consequences, always prioritizing keeping students in class and engaged in
learning.{ 8}]

Necessary communications during the school day while on school grounds between students and parents 
or guardians can be made through the school office. 

The superintendent or designee shall ensure this policy is posted on the district website and made available 
to district personnel, students, parents, guardians, partners who are in school buildings during the school 
day, and the Oregon Department of Education. 

In accordance with ORS 336.840, students may be allowed to use personal electronic devices9 that support 
academic activities and independent communications10, except as prohibited by this policy. In academic 
activities in which a personal electronic device is required as part of the curriculum, students may be 
allowed, but not required to use their own personal electronic devices for that portion of the curriculum. 
Students using their own device must be granted access to any applications or electronic materials that are 
available to students who do not use their own personal electronic devices. These applications must be free 
of charge if students who do not use their own devices have access free of charge. 

6 {Correction may include requiring a student to store their device in a classroom storage space instead of in the backpack.} 

7 For example: a student could be disciplined with lost instructional time for using a personal electronic device to bully another 
student or for accessing inappropriate content. Discipline will be in accordance with Board policies. 

8 {From guidance from the Oregon Department of Education. Consider whether these procedures apply at all grade levels and 
whether this much detail is desired in policy.} 

9 The use of “personal electronic device” in this paragraph comes from ORS 336.840, which does not define the term. However, 
the definition in EO 25-09 wouldn’t necessarily apply. Consequently, items like laptop computers or other devices required to 
support academic activities would likely be considered personal electronic devices within this paragraph. 

10 “Independent communication means communication that does not require assistance or interpretation by an individual who is 
not part of the conversation, but that may require the use or assistance of an electronic device. ORS 336.840(1). 
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R8/25│SL Personal Electronic Devices*/** – JFCEB
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Requests for exemptions to this policy can be processed in accordance with JFCEB-AR – Request for 
Personal Electronic Devices Exemption. Appeals can be filed [with the superintendent] [in accordance 
with KL-AR(1) – Public Complaint Procedure]. 

The taking, disseminating, transferring or sharing of obscene, pornographic or otherwise illegal images or 
photographs, whether by electronic data transfer or otherwise (commonly called texting, sexting, emailing, 
etc.) may constitute a crime under state and/or federal law. Any person taking, disseminating, transferring 
or sharing obscene, pornographic or otherwise illegal images or photographs will be reported to law 
enforcement and/or other appropriate state or federal agencies. 

[This policy takes effect on January 1, 2026.] 

END OF POLICY 

Legal Reference(s): 

ORS 332.107 ORS 336.840

Oregon Executive Order 25-09 

9



8/25│SL Request for Personal Electronic Devices Exception – JFCEB-AR
1-2

OSBA Model Administrative Regulation 

Code: JFCEB-AR
Revised/Reviewed:  

Request for Personal Electronic Devices Exception 

A parent or guardian may request an exception to the personal electronic device prohibition by submitting 
the following form to the [principal]: 

Name of student:   Grade:  

School:  

If the reason for the request is included in the student’s individualized education program, as defined in 
ORS 343.025 or an education plan developed for the student in accordance with Section 504 of the 
Rehabilitation Act of 1973, 29 U.S.C. § 794, this form is not required. 

This request is: 

 In compliance with the student’s medical provider’s order for the care and treatment of a medical
condition (attach a copy of the order);

 Accommodate the individual circumstances of the student;
 Further specific educational outcomes for the student.

Exemption requested (describe the requested possession or use of a personal electronic device to be 
allowed and reason for the requested exemption): 

Duration for requested exemption:  1

Signed:   Date:  

Parent or guardian name:  

Parent or guardian phone:   Email:  

For Completion by School Administration 

Request:   Granted Expiration of exemption:  
 Denied Reason for denial:  

1 The maximum duration of an exemption is [one year] [the end of the current school year] [the end of the student’s enrollment 
at this school]. 

10

ksilbernagel
Cross-Out



8/25│SL Request for Personal Electronic Devices Exception – JFCEB-AR
2-2

 More information needed. Please submit by [date] for reconsideration.

Signed:   Date:  

School administration will consult with a school nurse when appropriate. School administration decisions 
will be issued and communicated to the parent or guardian within [10] school days of receipt and can be 
appealed to the [superintendent] within 10 days of issuance. The [superintendent’s] decision will be final. 
Denied requests may be resubmitted if circumstances change or after 12 months, whichever is earlier. 

Guidelines for exemption consideration: 

1. [Exemptions should only be approved for legitimate needs of students and their families, not mere
convenience;

2. Exemptions should be consistently granted in a non-discriminatory manner;

3. Exemptions should be limited to address the specific need, with limitations communicated to the
student regarding other possession and use;

4. Exemptions should only be approved when other communication methods and device availability
(school phones, laptops, computers, available internet, etc.) are not adequate for the specific need;

5. Exemptions should be communicated to necessary staff in a way that protects student privacy;

6. Exemptions should minimize disruption to other students, staff and the educational environment.]
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R6/06/138/25│PHSL Education Records/Records of Students with Disabilities Management –
IGBAB/JO-AR

1-10

OSBA Model Sample Administrative Regulation 

Code: IGBAB/JO-AR
Adopted:

Education Records/Records of Students with Disabilities Management 

1. Student Education Record

Student education records are those records that are directly related to a student and maintained by
the district, or by a party acting for the district; however, this does not include the following:

a. Records of instructional, supervisory and administrative personnel and educational personnel
ancillary to those persons that are kept in the sole possession of the maker of the record, used
only as a personal memory aid, and are not accessible or revealed to any other person except a
temporary substitute for the maker of the record;

b. Records of the law enforcement unit of the district subject to the provisions of Oregon
Administrative Rule (OAR) 581-021-0225;

c. Records relating to an individual who is employed by the district that are made and maintained
in the normal course of business, which relate exclusively to the individual in that individual’s
capacity as an employee and that are not available for use for any other purpose. Records
relating to an individual in attendance at the district who is employed as a result of status as a
student, are education records and are not excepted under this section;

d. Records on a student who is 18 years of age or older, or is attending an institution of
postsecondary education, that are:

(1) Made or maintained by a physician, psychiatrist, psychologist or other recognized
professional or paraprofessional acting in a professional capacity or assisting in a
paraprofessional capacity;

(2) Made, maintained or used only in connection with treatment of the student; and
(3) Disclosed only to individuals providing the treatment. For purposes of this definition,

“treatment” does not include remedial educational activities or activities that are part of
the program of instruction at the district.

e. Records that only contain information relating to activities in which an individual engaged
after the individual is no longer a student at the district;

f. Medical or nursing records which are made or maintained separately and solely by a licensed
health-care professional who is not employed by the district, and which are not used for
education purposes or planning.

The district shall keep and maintain a permanent record on each student which includes the: 

a. Name and address of educational agency or institution;
b. Full legal name of the student;
c. Student’s birth date and place of birth;
d. Names of parents/guardians;
e. Date of entry into the school;
f. Name of school previously attended;

Exhibit 2526.22
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R6/06/138/25│PHSL Education Records/Records of Students with Disabilities Management –
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2-10

g. Courses of study and marks received;
h. Data documenting a student’s progress toward achievement of state standards and must

include a student’s Oregon State Assessment results;
i. Credits earned;
j. Attendance; and
k. Date of withdrawal from school; and.
l. Such additional information as the district may prescribe.

The district may also request the social security number of the student and will include the social 
security number on the permanent record only if the eligible student or parent complies with the 
request. The request shall include notification to the eligible student or the student’s parent(s) that 
the provision of the social security number is voluntary and notification of the purpose for which the 
social security number will be used. 

The district shall retain permanent records in a minimum one-hour fire-safe place in the district, or 
keep a duplicate copy of the permanent records in a safe depository in another district location. 

2. Confidentiality of Student Records

a. The district shall keep confidential any record maintained on a student in accordance with
OAR 581-021-0220 through 581-021-0430.

b. Each district shall protect the confidentiality of personally identifiable information at
collection, storage, disclosure and destruction stages.

c. Each district shall identify one official to assume responsibility for ensuring the confidentiality
of any personally identifiable information.

d. All persons collecting or using personally identifiable information shall receive training or
instruction on state policies and procedures.

3. Rights of Parents and Eligible Students

The district shall annually notify parents and eligible students through the district student/parent
handbook or any other means that are reasonably likely to inform the parents or eligible students of
their rights. This notification shall state that the parent(s) or an eligible student has a right to:

a. Inspect and review the student’s education records;
b. Request the amendment of the student’s education records to ensure that they are not

inaccurate, misleading or otherwise in violation of the student’s privacy or other rights;
c. Consent to disclosures of personally identifiable information contained in the student’s

education records, except to the extent that the applicable state or federal law authorizes
disclosure without consent;

d. Pursuant to OAR 581-021-0410, file with the Family Policy Compliance Office, United States
Department of Education a complaint under 34 C.F.R. § 99.64 concerning alleged failures by
the district to comply with the requirements of federal law; and

e. Obtain a copy of the district policy with regard to student education records.

The notification shall also inform parents or eligible students that the district forwards education 
records requested under OAR 581-021-0255. The notification shall also indicate where copies of the 
district policy are located and how copies may be obtained. 
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If the eligible student or the student’s parent(s) has a primary or home language other than English, 
or has a disability, the district shall provide effective notice. 

These rights shall be given to either parent unless the district has been provided with specific written 
evidence there is a court order, state statute or legally binding document relating to such matters as 
divorce, separation or custody that specifically revokes these rights. 

When a student becomes an eligible student, which is defined as a student who has reached 18 years 
of age or is attending only an institution of postsecondary education and is not enrolled in a 
secondary school, the rights accorded to, and the consent required of, the parents transfer from the 
parents to the student. Nothing prevents the district from giving students rights in addition to those 
given to parents. 

4. Parent’s or Eligible Student’s Right to Inspect and Review

The district shall permit an eligible student or student’s parent(s) or a representative of a parent or
eligible student, if authorized in writing by the eligible student or student’s parent(s), to inspect and
review the education records of the student, unless the education records of a student contain
information on more than one student. In that case the eligible student or student’s parent(s) may
inspect, review or be informed of only the specific information about the student.

The district shall comply with a request for access to records:

a. Within a reasonable period of time and without unnecessary delay;
b. For children with disabilities before any meeting regarding an individualized education

program (IEP), or any due process hearing, or any resolution session related to a due process
hearing1;

c. In no case more than 45 days after it has received the request.

The district shall respond to reasonable requests for explanations and interpretations of the student’s 
education record. 

The parent(s) or an eligible student shall comply with the following procedure to inspect and review 
a student’s education record: 

a. Provide a written, dated request to inspect a student’s education record; and
b. State the specific reason for requesting the inspection.

The written request will be permanently added to the student’s education record. 

The district shall not destroy any education record if there is an outstanding request to inspect and 
review the education record. 

While the district is not required to give an eligible student or student’s parent(s) access to treatment 
records under the definition of “education records” in OAR 581-021-0220(6)(b)(D), the eligible 

1 Records must be provided without undue delay, which may not exceed 10 business days from the date of the request for the 
records. Records may be redacted only to the extent necessary to protect personally identifiable information of other children 
unless disclosure is authorized by law or court order. 
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student or student’s parent(s) may, at their expense, choose a physician or other appropriate 
professional and have those records reviewed. 

If an eligible student or student’s parent(s) so requests, the district shall give the eligible student or 
student’s parent(s) a copy of the student’s education record. The district may recover a fee for 
providing a copy of the record, but only for the actual costs of reproducing the record unless the 
imposition of a fee effectively prevents a parent or eligible student from exercising the right to 
inspect and review the student’s educational records. The district may not charge a fee to search for 
or to retrieve the education records of a student. 

The district shall not provide the eligible student or student’s parent(s) with a copy of test protocols, 
test questions and answers and other documents described in Oregon Revised Statutes (ORS) 
192.345(4) unless authorized by federal law. 

The district will maintain a list of the types and locations of education records maintained by the 
district and the titles and addresses of officials responsible for the records. 

Student education records will be maintained at the school building at which the student is in 
attendance except for special education records which may be located at another designated location 
within the district. The [administrator/principal or designee] shall be the person responsible for 
maintaining and releasing the education records. 

5. Release of Personally Identifiable Information

Personally identifiable information shall not be released without prior written consent of the eligible
student or student’s parent(s) except in the following cases:

a. The disclosure is to other school officials, including teachers, within the district who have a
legitimate educational interest.

As used in this section, “legitimate educational interest” means a district official employed by
the district as an administrator, supervisor, instructor or staff support member; a person serving
on a school board who needs to review an educational record in order to fulfill their
professional responsibilities, as delineated by their job description, contract or conditions of
employment. Contractors, consultants, volunteers or other parties to whom an agency or
institution has outsourced institutional services or functions may be considered a school
official provided that party performs an institutional service or function for which the district
would otherwise use employees, is under the direct control of the district with respect to the
use and maintenance of education records, and is subject to district policies concerning the
redisclosure of personally identifiable information.

The district shall maintain, for public inspection, a listing of the names and positions of
individuals within the district who have access to personally identifiable information with
respect to students with disabilities.

b. The disclosure is to officials of another school within the district;
c. The disclosure is to authorized representatives of:

[The U.S. Comptroller General, U.S. Attorney General, U.S. Secretary of Education or state
and local education authorities or the Oregon Secretary of State Audits Division] in connection
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with an audit or evaluation of federal or state-supported education programs, or the 
enforcement of or compliance with federal or state-supported education programs, or the 
enforcement of or compliance with federal or state regulations. 

d. The disclosure is in connection with financial aid for which the student has applied or which
the student has received, if the information is necessary for such purposes as to:

(1) Determine eligibility for the aid;
(2) Determine the amount of the aid;
(3) Determine the conditions for the aid; or
(4) Enforce the terms and condition of the aid.

As used in this section “financial aid” means any payment of funds provided to an individual 
that is conditioned on the individual’s attendance at an educational agency or institution. 

e. The disclosure is to organizations conducting studies for, or on behalf of, the district to:

(1) Develop, validate or administer predictive tests;
(2) Administer student aid programs; or
(3) Improve instruction.

The district may disclose information under this section only if disclosure is to an official 
listed in paragraph (c) above and who enters into a written agreement with the district that: 

(1) Specifies the purpose, scope and duration of the study and the information to be
disclosed;

(2) Limits the organization to using the personally identifiable information only for the
purpose of the study;

(3) The study is conducted in a manner that does not permit personal identification of
parents or students by individuals other than representatives of the organization; and

(4) The information is destroyed when no longer needed for the purposes for which the
study was conducted.

For purposes of this section, the term “organization” includes, but is not limited to, federal, 
state and local agencies, and independent organizations. 

f. The district may disclose information under this section only if the disclosure is to an official
listed in paragraph (c) above who is conducting an audit related to the enforcement of or
compliance with federal or state legal requirements and who enters into a written agreement
with the district that:

(1) Designates the individual or entity as an authorized representative;
(2) Specifies the personally identifiable information being disclosed;
(3) Specifies the personally identifiable information being disclosed in the furtherance of an

audit, evaluation or enforcement or compliance activity of the federal or state-supported
education programs;

(4) Describes the activity with sufficient specificity to make clear it falls within the audit or
evaluation exception; this must include a description of how the personally identifiable
information will be used;
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(5) Requires information to be destroyed when no longer needed for the purpose for which
the study was conducted;

(6) Identifies the time period in which the personally identifiable information must be
destroyed; and

(7) Establishes policies and procedures which are consistent with Family Education Rights
and Privacy Act (FERPA) and other federal and state confidentiality and privacy
provisions to insure the protection of the personally identifiable information from further
disclosure and unauthorized use.

g. The disclosure is to accrediting organizations to carry out their accrediting functions;
h. The disclosure is to comply with a judicial order or lawfully issued subpoena. The district may

disclose information under this section only if the district makes a reasonable effort to notify
the eligible student or student’s parent(s) of the order or subpoena in advance of compliance,
unless an order or subpoena of a federal court or agency prohibits notification to the parent(s)
or student;

i. The disclosure is to comply with a judicial order or lawfully issued subpoena when the parent
is a party to a court proceeding involving child abuse and neglect or dependency matters;

j. The disclosure is to the parent(s) of a dependent student, as defined in Section 152 of the
Internal Revenue Code of 1986;

k. The disclosure is in connection with a health or safety emergency. The district shall disclose
personally identifiable information from an education record to law enforcement, child
protective services and health care professionals, and other appropriate parties in connection
with a health and safety emergency if knowledge of the information is necessary to protect the
health and safety of the student or other individuals. If the district determines that there is an
articulable and significant threat, the district will document the information available at that
time of determination and the rationale basis for the determination for the disclosure of the
information from the educational records.

In making a determination whether a disclosure may be made under the health or safety
emergency, the district may take into account the totality of the circumstances pertaining to a
threat to the health or safety of a student or other individuals. As used in this section a “health
or safety emergency” includes, but is not limited to, law enforcement efforts to locate a child
who may be a victim of kidnap, abduction or custodial interference and law enforcement or
child protective services efforts to respond to a report of child abuse or neglect pursuant to
applicable state law, or other such reasons that the district may in good faith determine a health
or safety emergency;

l. The disclosure is information the district has designated as “directory information” (See Board
policy JOA – Directory Information);

m. The disclosure is to the parent(s) of a student who is not an eligible student or to an eligible
student;

n. The disclosure is to officials of another school, school system, institution of postsecondary
education, an education service district (ESD), state regional program or other educational
agency that has requested the records and in which the student seeks or intends to enroll or is
enrolled or in which the student receives services. The term “receives services” includes, but is
not limited to, an evaluation or reevaluation for purposes of determining whether a student has
a disability;

o. The disclosure is to the Board during an executive session pursuant to ORS 332.061;
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p. The disclosure is to a caseworker or other representative, who has the right to access the
student’s case plan, of a state or local child welfare agency or tribal organization that are
legally responsible for the care and protection of the student, provided the personally
identifiable information will not be disclosed unless allowed by law.

The district will use reasonable methods to identify and authenticate the identity of the parents,
students, school officials, and any other parties to whom the district discloses personally
identifiable information from educational records.

6. Record-Keeping Requirements

The district shall maintain a record of each request for access to and each disclosure of personally
identifiable information from the education records of each student. Exceptions to the record-
keeping requirements shall include the parent, eligible student, school official or assistant
responsible for custody of the records and parties authorized by state and federal law for auditing
purposes. The district shall maintain the record with the education records of the student as long as
the records are maintained. For each request or disclosure the record must include:

a. The party or parties who have requested or received personally identifiable information from
the education records; and

b. The legitimate interests the parties had in requesting or obtaining the information.

The following parties may inspect the record of request for access and disclosure to a student’s 
personally identifiable information: 

a. The parent(s) or an eligible student;
b. The school official or assistants who are responsible for the custody of the records;
c. Those parties authorized by state or federal law for purposes of auditing the record-keeping

procedures of the district.

7. Request for Amendment of Student’s Education Record

If an eligible student or student’s parent(s) believes the education records relating to the student
contain information that is inaccurate, misleading or in violation of the student’s rights of privacy or
other rights, the student or parent(s) may ask the building level principal where the record is
maintained to amend the record.

The principal shall decide, after consulting with the necessary staff, whether to amend the record as
requested within a reasonable time after the request to amend has been made.

The request to amend the student’s education record shall become a permanent part of the student’s
education record.

If the principal decides not to amend the record as requested, the eligible student or the student’s
parent(s) shall be informed of the decision and of a right to appeal the decision by requesting a
hearing.

8. Hearing Rights of Parents or Eligible Students

18



R6/06/138/25│PHSL Education Records/Records of Students with Disabilities Management –
IGBAB/JO-AR

8-10

If the building level principal decides not to amend the education record of a student as requested by 
the eligible student or the student’s parent(s), the eligible student or student’s parent(s) may request a 
formal hearing for the purpose of challenging information in the education record as inaccurate, 
misleading or in violation of the privacy or other rights of the student. The district shall appoint a 
hearings officer to conduct the formal hearing requested by the eligible student or student’s parent. 
The hearing may be conducted by any individual, including an official of the district, who does not 
have a direct interest in the outcome of the hearing. The hearings officer will establish a date, time 
and location for the hearing, and give the student’s parent or eligible student notice of date, time and 
location reasonably in advance of the hearing. The hearing will be held within [10] working days of 
receiving the written or verbal request for the hearing. 

The hearings officer will convene and preside over a hearing panel consisting of: 

a. The principal or designee;
b. A member chosen by the eligible student or student’s parent(s); and
c. A disinterested, qualified third party appointed by the superintendent.

The parent or eligible student may, at own expense, choose one or more individuals to assist or 
represent them, including an attorney. The hearing shall be private. Persons other than the student, 
parent, witnesses and counsel shall not be admitted. The hearings officer shall preside over the panel. 
The panel will hear evidence from the school staff and the eligible student or student’s parent(s) to 
determine the point(s) of disagreement concerning the records. Confidential conversations between a 
licensed employee or district counselor and a student shall not be part of the records hearing 
procedure. The eligible student or student’s parent(s) has the right to insert written comments or 
explanations into the record regarding the disputed material. Such inserts shall remain in the 
education record as long as the education record or a contested portion is maintained and exists. The 
panel shall make a determination after hearing the evidence and make its recommendation in writing 
within [10] working days following the close of the hearing. The panel will make a determination 
based solely on the evidence presented at the hearing and will include a summary of the evidence 
and the reason for the decision. The findings of the panel shall be rendered in writing not more than 
[10] working days following the close of the hearing and submitted to all parties.

If, as a result of the hearing, the panel decides that the information in the education record is not 
inaccurate, misleading or otherwise in violation of the privacy or other rights of the student, it shall 
inform the eligible student or the student’s parent(s) of the right to place a statement in the record 
commenting on the contested information in the record or stating why there is disagreement with the 
decision of the panel. If a statement is placed in an education record, the district will ensure that the 
statement: 

a. Is maintained as part of the student’s records as long as the record or a contested portion is
maintained by the district; and

b. Is disclosed by the district to any party to whom the student’s records or the contested portion
are disclosed.

If, as a result of the hearing, the panel decides that the information is inaccurate, misleading or 
otherwise in violation of the privacy or other rights of the student, it shall: 

a. Amend the record accordingly; and
b. Inform the eligible student or the student’s parent(s) of the amendment in writing.
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9. Duties and Responsibilities When Requesting Education Records

The district shall, within 10 days of a student seeking initial enrollment in or services from the
district, notify the public or private school, ESD, institution, agency or detention facility or youth
care center in which the student was formerly enrolled, and shall request the student’s education
records.

10. Duties and Responsibilities When Transferring Education Records

The district shall transfer originals of all requested student education records, including any ESD
records, relating to the particular student to the new educational agency when a request to transfer
the education records is made to the district. The transfer shall be made no later than 10 days after
receipt of the request. For students in substitute care programs, the transfer must take place within
five days of a request. Readable copies of the following documents shall be retained:

a. The student’s permanent records, for one year;
b. Such special education records as are necessary to document compliance with state and federal

audits, for five years after the end of the school year in which the original was created. In the
case of records documenting speech pathology and physical therapy services, until the student
reaches age 21 or 5 years after last seen, whichever is longer.

Note: Education records shall not be withheld for student fees, fines and charges if requested in 
circumstances described in ORS 326.575 and applicable rules of the State Board of Education or such 
records are requested for use in the appropriate placement of a student. 
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Disclosure Statement 
Required for use in collecting personally identifiable information 

related to social security numbers. 

On any form that requests the social security number (SSN), the following statement shall appear just 
above the space for the SSN: 

“Providing your social security number (SSN) is voluntary. If you provide it, the district will use 
your SSN for record-keeping, research, and reporting purposes only. The district will not use your 
SSN to make any decision directly affecting you or any other person. Your SSN will not be given to 
the general public. If you choose not to provide your SSN, you will not be denied any rights as a 
student. Please read the statement on the back of this form that describes how your SSN will be used. 
Providing your SSN means that you consent to the use of your SSN in the manner described.” 

On the back of the same form, or attached to it, the following statement shall appear: 

“OAR 581-021-0250 (1)(j) authorizes districts to ask you to provide your social security number 
(SSN). The SSN will be used by the district for reporting, research and record keeping. Your SSN 
will also be provided to the Oregon Department of Education. The Oregon Department of Education 
gathers information about students and programs to meet state and federal statistical reporting 
requirements. It also helps districts and the state research, plan and develop educational programs. 
This information supports the evaluation of educational programs and student success in the 
workplace.” 

The district and Oregon Department of Education may also match your SSN with records from other 
agencies as follows: 

The Oregon Department of Education uses information gathered from the Oregon Employment 
Division to learn about education, training and job market trends. The information is also used for 
planning, research and program improvement. 

State and private universities, colleges, community colleges and vocational schools use the 
information to find out how many students go on with their education and their level of success. 

Other state agencies use the information to help state and local agencies plan educational and 
training services to help Oregon citizens get the best jobs available. 

Your SSN will be used only for statistical purposes as listed above. State and federal law protects the 
privacy of your records. 
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OSBA Model Sample Administrative Regulation 

Code: JO/IGBAB-AR
Adopted:

Education Records/Records of Students with Disabilities Management 

1. Student Education Record

Student education records are those records that are directly related to a student and maintained by
the district, or by a party acting for the district; however, this does not include the following:

a. Records of instructional, supervisory and administrative personnel and educational personnel
ancillary to those persons that are kept in the sole possession of the maker of the record, used
only as a personal memory aid, and are not accessible or revealed to any other person except a
temporary substitute for the maker of the record;

b. Records of the law enforcement unit of the district subject to the provisions of Oregon
Administrative Rule (OAR) 581-021-0225;

c. Records relating to an individual who is employed by the district that are made and maintained
in the normal course of business, which relate exclusively to the individual in that individual’s
capacity as an employee and that are not available for use for any other purpose. Records
relating to an individual in attendance at the district who is employed as a result of status as a
student, are education records and are not excepted under this section;

d. Records on a student who is 18 years of age or older, or is attending an institution of
postsecondary education, that are:

(1) Made or maintained by a physician, psychiatrist, psychologist or other recognized
professional or paraprofessional acting in a professional capacity or assisting in a
paraprofessional capacity;

(2) Made, maintained or used only in connection with treatment of the student; and
(3) Disclosed only to individuals providing the treatment. For purposes of this definition,

“treatment” does not include remedial educational activities or activities that are part of
the program of instruction at the district.

e. Records that only contain information relating to activities in which an individual engaged
after the individual is no longer a student at the district;

f. Medical or nursing records which are made or maintained separately and solely by a licensed
health-care professional who is not employed by the district, and which are not used for
education purposes or planning.

The district shall keep and maintain a permanent record on each student which includes the: 

a. Name and address of educational agency or institution;
b. Full legal name of the student;
c. Student’s birth date and place of birth;
d. Names of parents/guardians;
e. Date of entry into the school;
f. Name of school previously attended;

Exhibit 2526.23
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g. Courses of study and marks received;
h. Data documenting a student’s progress toward achievement of state standards and must

include a student’s Oregon State Assessment results;
i. Credits earned;
j. Attendance; and
k. Date of withdrawal from school; and.
l. Such additional information as the district may prescribe.

The district may also request the social security number of the student and will include the social 
security number on the permanent record only if the eligible student or parent complies with the 
request. The request shall include notification to the eligible student or the student’s parent(s) that 
the provision of the social security number is voluntary and notification of the purpose for which the 
social security number will be used. 

The district shall retain permanent records in a minimum one-hour fire-safe place in the district, or 
keep a duplicate copy of the permanent records in a safe depository in another district location. 

2. Confidentiality of Student Records

a. The district shall keep confidential any record maintained on a student in accordance with
OAR 581-021-0220 through 581-021-0430.

b. Each district shall protect the confidentiality of personally identifiable information at
collection, storage, disclosure and destruction stages.

c. Each district shall identify one official to assume responsibility for ensuring the confidentiality
of any personally identifiable information.

d. All persons collecting or using personally identifiable information shall receive training or
instruction on state policies and procedures.

3. Rights of Parents and Eligible Students

The district shall annually notify parents and eligible students through the district student/parent
handbook or any other means that are reasonably likely to inform the parents or eligible students of
their rights. This notification shall state that the parent(s) or an eligible student has a right to:

a. Inspect and review the student’s education records;
b. Request the amendment of the student’s education records to ensure that they are not

inaccurate, misleading or otherwise in violation of the student’s privacy or other rights;
c. Consent to disclosures of personally identifiable information contained in the student’s

education records, except to the extent that the applicable state or federal law authorizes
disclosure without consent;

d. Pursuant to OAR 581-021-0410, file with the Family Policy Compliance Office, United States
Department of Education a complaint under 34 C.F.R. § 99.64 concerning alleged failures by
the district to comply with the requirements of federal law; and

e. Obtain a copy of the district policy with regard to student education records.

The notification shall also inform parents or eligible students that the district forwards education 
records requested under OAR 581-021-0255. The notification shall also indicate where copies of the 
district policy are located and how copies may be obtained. 
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If the eligible student or the student’s parent(s) has a primary or home language other than English, 
or has a disability, the district shall provide effective notice. 

These rights shall be given to either parent unless the district has been provided with specific written 
evidence there is a court order, state statute or legally binding document relating to such matters as 
divorce, separation or custody that specifically revokes these rights. 

When a student becomes an eligible student, which is defined as a student who has reached 18 years 
of age or is attending only an institution of postsecondary education and is not enrolled in a 
secondary school, the rights accorded to, and the consent required of, the parents transfer from the 
parents to the student. Nothing prevents the district from giving students rights in addition to those 
given to parents. 

4. Parent’s or Eligible Student’s Right to Inspect and Review

The district shall permit an eligible student or student’s parent(s) or a representative of a parent or
eligible student, if authorized in writing by the eligible student or student’s parent(s), to inspect and
review the education records of the student, unless the education records of a student contain
information on more than one student. In that case the eligible student or student’s parent(s) may
inspect, review or be informed of only the specific information about the student.

The district shall comply with a request for access to records:

a. Within a reasonable period of time and without unnecessary delay;
b. For children with disabilities before any meeting regarding an individualized education

program (IEP), or any due process hearing, or any resolution session related to a due process
hearing1;

c. In no case more than 45 days after it has received the request.

The district shall respond to reasonable requests for explanations and interpretations of the student’s 
education record. 

The parent(s) or an eligible student shall comply with the following procedure to inspect and review 
a student’s education record: 

a. Provide a written, dated request to inspect a student’s education record; and
b. State the specific reason for requesting the inspection.

The written request will be permanently added to the student’s education record. 

The district shall not destroy any education record if there is an outstanding request to inspect and 
review the education record. 

While the district is not required to give an eligible student or student’s parent(s) access to treatment 
records under the definition of “education records” in OAR 581-021-0220(6)(b)(D), the eligible 

1 Records must be provided without undue delay, which may not exceed 10 business days from the date of the request for the 
records. Records may be redacted only to the extent necessary to protect personally identifiable information of other children 
unless disclosure is authorized by law or court order. 
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student or student’s parent(s) may, at their expense, choose a physician or other appropriate 
professional and have those records reviewed. 

If an eligible student or student’s parent(s) so requests, the district shall give the eligible student or 
student’s parent(s) a copy of the student’s education record. The district may recover a fee for 
providing a copy of the record, but only for the actual costs of reproducing the record unless the 
imposition of a fee effectively prevents a parent or eligible student from exercising the right to 
inspect and review the student’s educational records. The district may not charge a fee to search for 
or to retrieve the education records of a student. 

The district shall not provide the eligible student or student’s parent(s) with a copy of test protocols, 
test questions and answers and other documents described in Oregon Revised Statutes (ORS) 
192.345(4) unless authorized by federal law. 

The district will maintain a list of the types and locations of education records maintained by the 
district and the titles and addresses of officials responsible for the records. 

Student education records will be maintained at the school building at which the student is in 
attendance except for special education records which may be located at another designated location 
within the district. The [administrator/principal or designee] shall be the person responsible for 
maintaining and releasing the education records. 

5. Release of Personally Identifiable Information

Personally identifiable information shall not be released without prior written consent of the eligible
student or student’s parent(s) except in the following cases:

a. The disclosure is to other school officials, including teachers, within the district who have a
legitimate educational interest.

As used in this section, “legitimate educational interest” means a district official employed by
the district as an administrator, supervisor, instructor or staff support member; a person serving
on a school board who needs to review an educational record in order to fulfill their
professional responsibilities, as delineated by their job description, contract or conditions of
employment. Contractors, consultants, volunteers or other parties to whom an agency or
institution has outsourced institutional services or functions may be considered a school
official provided that party performs an institutional service or function for which the district
would otherwise use employees, is under the direct control of the district with respect to the
use and maintenance of education records, and is subject to district policies concerning the
redisclosure of personally identifiable information.

The district shall maintain, for public inspection, a listing of the names and positions of
individuals within the district who have access to personally identifiable information with
respect to students with disabilities.

b. The disclosure is to officials of another school within the district;
c. The disclosure is to authorized representatives of:

[The U.S. Comptroller General, U.S. Attorney General, U.S. Secretary of Education or state
and local education authorities or the Oregon Secretary of State Audits Division] in connection
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with an audit or evaluation of federal or state-supported education programs, or the 
enforcement of or compliance with federal or state-supported education programs, or the 
enforcement of or compliance with federal or state regulations. 

 
d. The disclosure is in connection with financial aid for which the student has applied or which 

the student has received, if the information is necessary for such purposes as to: 

(1) Determine eligibility for the aid; 
(2) Determine the amount of the aid; 
(3) Determine the conditions for the aid; or 
(4) Enforce the terms and condition of the aid. 

As used in this section “financial aid” means any payment of funds provided to an individual 
that is conditioned on the individual’s attendance at an educational agency or institution. 

 
e. The disclosure is to organizations conducting studies for, or on behalf of, the district to: 

(1) Develop, validate or administer predictive tests; 
(2) Administer student aid programs; or 
(3) Improve instruction. 

The district may disclose information under this section only if disclosure is to an official 
listed in paragraph (c) above and who enters into a written agreement with the district that: 
 
(1) Specifies the purpose, scope and duration of the study and the information to be 

disclosed; 
(2) Limits the organization to using the personally identifiable information only for the 

purpose of the study; 
(3) The study is conducted in a manner that does not permit personal identification of 

parents or students by individuals other than representatives of the organization; and 
(4) The information is destroyed when no longer needed for the purposes for which the 

study was conducted. 

For purposes of this section, the term “organization” includes, but is not limited to, federal, 
state and local agencies, and independent organizations. 

 
f. The district may disclose information under this section only if the disclosure is to an official 

listed in paragraph (c) above who is conducting an audit related to the enforcement of or 
compliance with federal or state legal requirements and who enters into a written agreement 
with the district that: 

(1) Designates the individual or entity as an authorized representative; 
(2) Specifies the personally identifiable information being disclosed; 
(3) Specifies the personally identifiable information being disclosed in the furtherance of an 

audit, evaluation or enforcement or compliance activity of the federal or state-supported 
education programs; 

(4) Describes the activity with sufficient specificity to make clear it falls within the audit or 
evaluation exception; this must include a description of how the personally identifiable 
information will be used; 
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(5) Requires information to be destroyed when no longer needed for the purpose for which
the study was conducted;

(6) Identifies the time period in which the personally identifiable information must be
destroyed; and

(7) Establishes policies and procedures which are consistent with Family Education Rights
and Privacy Act (FERPA) and other federal and state confidentiality and privacy
provisions to insure the protection of the personally identifiable information from further
disclosure and unauthorized use.

g. The disclosure is to accrediting organizations to carry out their accrediting functions;
h. The disclosure is to comply with a judicial order or lawfully issued subpoena. The district may

disclose information under this section only if the district makes a reasonable effort to notify
the eligible student or student’s parent(s) of the order or subpoena in advance of compliance,
unless an order or subpoena of a federal court or agency prohibits notification to the parent(s)
or student;

i. The disclosure is to comply with a judicial order or lawfully issued subpoena when the parent
is a party to a court proceeding involving child abuse and neglect or dependency matters;

j. The disclosure is to the parent(s) of a dependent student, as defined in Section 152 of the
Internal Revenue Code of 1986;

k. The disclosure is in connection with a health or safety emergency. The district shall disclose
personally identifiable information from an education record to law enforcement, child
protective services and health care professionals, and other appropriate parties in connection
with a health and safety emergency if knowledge of the information is necessary to protect the
health and safety of the student or other individuals. If the district determines that there is an
articulable and significant threat, the district will document the information available at that
time of determination and the rationale basis for the determination for the disclosure of the
information from the educational records.

In making a determination whether a disclosure may be made under the health or safety
emergency, the district may take into account the totality of the circumstances pertaining to a
threat to the health or safety of a student or other individuals. As used in this section a “health
or safety emergency” includes, but is not limited to, law enforcement efforts to locate a child
who may be a victim of kidnap, abduction or custodial interference and law enforcement or
child protective services efforts to respond to a report of child abuse or neglect pursuant to
applicable state law, or other such reasons that the district may in good faith determine a health
or safety emergency;

l. The disclosure is information the district has designated as “directory information” (See Board
policy JOA – Directory Information);

m. The disclosure is to the parent(s) of a student who is not an eligible student or to an eligible
student;

n. The disclosure is to officials of another school, school system, institution of postsecondary
education, an education service district (ESD), state regional program or other educational
agency that has requested the records and in which the student seeks or intends to enroll or is
enrolled or in which the student receives services. The term “receives services” includes, but is
not limited to, an evaluation or reevaluation for purposes of determining whether a student has
a disability;

o. The disclosure is to the Board during an executive session pursuant to ORS 332.061;
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p. The disclosure is to a caseworker or other representative, who has the right to access the 
student’s case plan, of a state or local child welfare agency or tribal organization that are 
legally responsible for the care and protection of the student, provided the personally 
identifiable information will not be disclosed unless allowed by law. 

The district will use reasonable methods to identify and authenticate the identity of the parents, 
students, school officials, and any other parties to whom the district discloses personally 
identifiable information from educational records. 

 
6. Record-Keeping Requirements 

The district shall maintain a record of each request for access to and each disclosure of personally 
identifiable information from the education records of each student. Exceptions to the record-
keeping requirements shall include the parent, eligible student, school official or assistant 
responsible for custody of the records and parties authorized by state and federal law for auditing 
purposes. The district shall maintain the record with the education records of the student as long as 
the records are maintained. For each request or disclosure the record must include: 

a. The party or parties who have requested or received personally identifiable information from 
the education records; and 

b. The legitimate interests the parties had in requesting or obtaining the information. 

The following parties may inspect the record of request for access and disclosure to a student’s 
personally identifiable information: 

a. The parent(s) or an eligible student; 
b. The school official or assistants who are responsible for the custody of the records; 
c. Those parties authorized by state or federal law for purposes of auditing the record-keeping 

procedures of the district. 

7. Request for Amendment of Student’s Education Record 

If an eligible student or student’s parent(s) believes the education records relating to the student 
contain information that is inaccurate, misleading or in violation of the student’s rights of privacy or 
other rights, the student or parent(s) may ask the building level principal where the record is 
maintained to amend the record. 

The principal shall decide, after consulting with the necessary staff, whether to amend the record as 
requested within a reasonable time after the request to amend has been made. 

The request to amend the student’s education record shall become a permanent part of the student’s 
education record. 

If the principal decides not to amend the record as requested, the eligible student or the student’s 
parent(s) shall be informed of the decision and of a right to appeal the decision by requesting a 
hearing. 

8. Hearing Rights of Parents or Eligible Students 
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If the building level principal decides not to amend the education record of a student as requested by 
the eligible student or the student’s parent(s), the eligible student or student’s parent(s) may request a 
formal hearing for the purpose of challenging information in the education record as inaccurate, 
misleading or in violation of the privacy or other rights of the student. The district shall appoint a 
hearings officer to conduct the formal hearing requested by the eligible student or student’s parent. 
The hearing may be conducted by any individual, including an official of the district, who does not 
have a direct interest in the outcome of the hearing. The hearings officer will establish a date, time 
and location for the hearing, and give the student’s parent or eligible student notice of date, time and 
location reasonably in advance of the hearing. The hearing will be held within [10] working days of 
receiving the written or verbal request for the hearing. 

The hearings officer will convene and preside over a hearing panel consisting of: 

a. The principal or designee;
b. A member chosen by the eligible student or student’s parent(s); and
c. A disinterested, qualified third party appointed by the superintendent.

The parent or eligible student may, at own expense, choose one or more individuals to assist or 
represent them, including an attorney. The hearing shall be private. Persons other than the student, 
parent, witnesses and counsel shall not be admitted. The hearings officer shall preside over the panel. 
The panel will hear evidence from the school staff and the eligible student or student’s parent(s) to 
determine the point(s) of disagreement concerning the records. Confidential conversations between a 
licensed employee or district counselor and a student shall not be part of the records hearing 
procedure. The eligible student or student’s parent(s) has the right to insert written comments or 
explanations into the record regarding the disputed material. Such inserts shall remain in the 
education record as long as the education record or a contested portion is maintained and exists. The 
panel shall make a determination after hearing the evidence and make its recommendation in writing 
within [10] working days following the close of the hearing. The panel will make a determination 
based solely on the evidence presented at the hearing and will include a summary of the evidence 
and the reason for the decision. The findings of the panel shall be rendered in writing not more than 
[10] working days following the close of the hearing and submitted to all parties.

If, as a result of the hearing, the panel decides that the information in the education record is not 
inaccurate, misleading or otherwise in violation of the privacy or other rights of the student, it shall 
inform the eligible student or the student’s parent(s) of the right to place a statement in the record 
commenting on the contested information in the record or stating why there is disagreement with the 
decision of the panel. If a statement is placed in an education record, the district will ensure that the 
statement: 

a. Is maintained as part of the student’s records as long as the record or a contested portion is
maintained by the district; and

b. Is disclosed by the district to any party to whom the student’s records or the contested portion
are disclosed.

If, as a result of the hearing, the panel decides that the information is inaccurate, misleading or 
otherwise in violation of the privacy or other rights of the student, it shall: 

a. Amend the record accordingly; and
b. Inform the eligible student or the student’s parent(s) of the amendment in writing.
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9. Duties and Responsibilities When Requesting Education Records

The district shall, within 10 days of a student seeking initial enrollment in or services from the
district, notify the public or private school, ESD, institution, agency or detention facility or youth
care center in which the student was formerly enrolled, and shall request the student’s education
records.

10. Duties and Responsibilities When Transferring Education Records

The district shall transfer originals of all requested student education records, including any ESD
records, relating to the particular student to the new educational agency when a request to transfer
the education records is made to the district. The transfer shall be made no later than 10 days after
receipt of the request. For students in substitute care programs, the transfer must take place within
five days of a request. Readable copies of the following documents shall be retained:

a. The student’s permanent records, for one year;
b. Such special education records as are necessary to document compliance with state and federal

audits, for five years after the end of the school year in which the original was created. In the
case of records documenting speech pathology and physical therapy services, until the student
reaches age 21 or 5 years after last seen, whichever is longer.

Note: Education records shall not be withheld for student fees, fines and charges if requested in 
circumstances described in ORS 326.575 and applicable rules of the State Board of Education or such 
records are requested for use in the appropriate placement of a student. 
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Disclosure Statement 
Required for use in collecting personally identifiable information 

related to social security numbers. 

On any form that requests the social security number (SSN), the following statement shall appear just 
above the space for the SSN: 

“Providing your social security number (SSN) is voluntary. If you provide it, the district will use 
your SSN for record-keeping, research, and reporting purposes only. The district will not use your 
SSN to make any decision directly affecting you or any other person. Your SSN will not be given to 
the general public. If you choose not to provide your SSN, you will not be denied any rights as a 
student. Please read the statement on the back of this form that describes how your SSN will be used. 
Providing your SSN means that you consent to the use of your SSN in the manner described.” 

On the back of the same form, or attached to it, the following statement shall appear: 

“OAR 581-021-0250 (1)(j) authorizes districts to ask you to provide your social security number 
(SSN). The SSN will be used by the district for reporting, research and record keeping. Your SSN 
will also be provided to the Oregon Department of Education. The Oregon Department of Education 
gathers information about students and programs to meet state and federal statistical reporting 
requirements. It also helps districts and the state research, plan and develop educational programs. 
This information supports the evaluation of educational programs and student success in the 
workplace.” 

The district and Oregon Department of Education may also match your SSN with records from other 
agencies as follows: 

The Oregon Department of Education uses information gathered from the Oregon Employment 
Division to learn about education, training and job market trends. The information is also used for 
planning, research and program improvement. 

State and private universities, colleges, community colleges and vocational schools use the 
information to find out how many students go on with their education and their level of success. 

Other state agencies use the information to help state and local agencies plan educational and 
training services to help Oregon citizens get the best jobs available. 

Your SSN will be used only for statistical purposes as listed above. State and federal law protects the 
privacy of your records. 

31



4/04/248/25│LFSL Immunization, and School Sports Participation, and Concussions and Other Brain 
Injuries** – JHCA/JHCB

1-3

OSBA Model Sample Policy 

Code: JHCA/JHCB 
Adopted:

Immunization, and School Sports Participation, Concussions and Other Brain 
Injuries** 

Immunization 

Proof of immunization must be presented at the time of initial enrollment1 in school or within 30 days of 
transfer to the district in accordance with Oregon law. Proof consists of a signed Certificate of 
Immunization Status form documenting either evidence of immunization, a religious, philosophical beliefs 
and/or medical exemption or immunity documentation.2 

School Sports Participation 

A student participating in extracurricular sports in grades 67 through 12 is required to submit to an 
appropriate School Sports Pre-Participation Examination3 prior to their initial participation in a related 
district program. The form4 is to be completed and signed by a parent or guardian giving permission for 
the student to participate and be signed by a medical provider authorized by law5 who has examined and 
evaluated the student. The completed form(s) must be returned [as directed] [to the school office]. A 
student who is subsequently diagnosed with a significant illness or has had a major surgery is required to 
have a physical examination prior to further participation. 

A student who continues to participate in extracurricular sports in grades 67 through 12 shall be required 
to complete a sports examination once every two years, thereafter. 

Concussions and Other Brain Injuries 

A student who exhibits signs, symptoms or behaviors consistent with a concussion following an observed 
or suspected blow to the head or body, or who has been diagnosed with a concussion will not be allowed 
to participate in any athletic event or training on that day, unless an athletic trainer licensed by the Board 
of Athletic Trainers or a physician licensed pursuant to ORS 677.100 - 677.228 has determined the student 

1 The district shall immediately enroll a student experiencing houselessness in the school selected even if the student is unable to 
produce records normally required for enrollment. 

2 Documentation requirements for exemptions are outlined in ORS 433.267. 

3 The required form is available at https://www.osaa.org/governance/forms, a copy may be obtained from a school office, or a 
form generated by the medical provider may be used if it meets requirements of law in OAR 581-021-0041. 

4 The form may be used in either a hard copy or electronic format. 

5 This physical examination must be conducted by a physician possessing an unrestricted license to practice medicine, a licensed 
naturopathic physician, a licensed physician assistant, a licensed nurse practitioner or a licensed chiropractic physician who has 
clinical training and experience in detecting cardiopulmonary diseases and defects. 

Exhibit 2526.24
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has not suffered a concussion.6 Except as allowed above, a student excluded for concussion reasons will 
not be allowed to return to participate in an athletic event or training until the following three conditions 
have been met: 

1. It is not the same day as the student exhibited signs, symptoms or behaviors, experienced a blow to
the head or body, or was diagnosed with a concussion;

2. The student no longer exhibits signs, symptoms or behaviors consistent with a concussion; and

3. The student has received a medical release form from a health care professional7.

A student who continues to participate in extracurricular sports in grades 7 through 12 shall be required to 
complete a sports examination once every two years, thereafter. 

Upon receipt of written notification8 from a parent or guardian that a student has been diagnosed with a 
concussion or other brain injury by a health care professional and that accommodations are being 
requested, the district shall follow all procedures developed by the Oregon Department of Education 
(ODE) to develop and implement an immediate and temporary accommodation plan.9 Written notice is not 
required for the district to begin following concussion protocols. 

Any accommodations will be communicated to the parent or guardian, to all teachers who provide 
instruction to the student and to other employees who have regular responsibilities for the student’s 
supervision or health.10 

Accommodations will be in effect no later than 10 school days after the written notification is received by 
the district and will be reviewed as needed, but no later than every two months. 

END OF POLICY 

Legal Reference(s): 

ORS 326.580 
ORS 336.479 
ORS 336.485 - 336.490 

ORS 433.235 - 433.280 

OAR 333-019-0010 

OAR 333-050-0010 - 050-0120 
OAR 581-021-0041 
OAR 581-021-3007

6 For more information regarding medical releases for students in grades 9-12, see OSAA rules. 

7 “Health care professional” includes a chiropractic physician, a naturopathic physician, a psychologist, a physical therapist, an 
occupational therapist, a physician assistant or a nurse practitioner who is licensed or registered under the laws of Oregon. 

8 “Written notification” means a written notice from a parent or guardian, supported by medical documentation from a health 
care professional, informing the district that they are requesting an accommodation for a student who has been diagnosed with a 
concussion or other brain injury by a health care professional. 

9 The district must use the sample form developed by ODE https://www.oregon.gov/ode/students-and-
family/healthsafety/Documents/Concussions%20TBI%20Accommodations%20Form%20Accessible.pdf [add link when 
available] or a district form that includes all required content. 

10 Including, but not limited to, school nurses, counselors, physical education teachers, coaches, athletic trainers and staff 
supervision recess or other physical activities. 
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McKinney-Vento Homeless Assistance Act, Subtitle VII-B, reauthorized by Title IX-A of the Every Student Succeeds Act, 42 
U.S.C. §§ 11431-11435 (2018). 
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2018); Family Educational Rights and Privacy, 34 
C.F.R. Part 99 (2024).
House Bill 3007 (2025)
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Superintendent Goals 2025–26 (Draft for Board 
Consideration) 

Goal 1: Staff Engagement (Primary Focus) 

Rationale: Staff engagement is a district priority for retention, culture, and overall success. The 
board has recognized progress in professional development and support, and this goal builds 
on that strength while addressing the need for continuous improvement. 

Proposed Actions: 

● Implement Studer rounding principles across all staff groups to strengthen
relationships, identify barriers, and reinforce what’s working.

● Conduct rounding on a scheduled basis with building leaders and district staff, ensuring
consistent follow-up loops.

● Utilize Upbeat staff engagement surveys to track climate, culture, and retention
trends, with results shared openly.

● Develop action plans based on feedback, closing the loop by reporting back to staff on
changes implemented.

Evidence: 

● Documented rounding cycles with staff at all levels.

● Upbeat survey results show measurable improvements in engagement and retention
indicators.

● Increased staff retention and positive feedback in surveys/focus groups about being
heard and supported.

Exhibit 2526.25
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Goal 2: Instructional System & Student Achievement (Targeted Focus) 

Rationale: Student achievement remains central to board and district goals. The board has 
noted the superintendent’s work on assessment systems; focusing on a small number of high-
leverage metrics will allow for targeted improvement. 

Proposed Actions: 

● Prioritize two state longitudinal targets: 3rd Grade Reading and 8th Grade Math 
(newly added to state metrics). 
 

● Use STAR, ODS Dashboard, and grade-level data to monitor growth and provide timely 
interventions. 
 

● Support principals and teachers with professional development and instructional 
coaching focused on data-driven instruction. 
 

● Provide regular, clear progress reports to the board. 
 

Evidence: 

● Measurable growth on longitudinal targets for 3rd Grade Reading and 8th Grade Math. 
 

● Board updates (3 times a year) that include student performance data. 
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Goal 3 (Optional): Communication & Community Relations 

Rationale: While the board has rated other areas highly, communication and community 
relations were noted as “average.” Including this goal would balance internal staff engagement 
with external visibility. 

Proposed Actions: 

● Expand two-way communication systems with families and community partners 
(forums, newsletters, digital updates). 
 

● Develop a consistent framework so that district initiatives (equity, facilities, instructional 
progress) are clearly communicated. 
 

● Strengthen partnerships with civic, business, and local government leaders in support of 
student and district needs. 
 

Evidence: 

● Stakeholder survey results demonstrate improved communication satisfaction. 
 
 

Framing for the Board 
● Recommend adopting two goals as priorities: 

 
1. Staff Engagement (with Studer rounding as the anchor practice). 

 
2. Instructional System & Student Achievement (focused on 3rd Grade Reading + 

8th Grade Math). 
 

● A third, optional goal (Communication & Community Relations) could be added if the 
board prefers balance between staff, student outcomes, and community. 
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Superintendent Goals for 2025–26 by 
Evaluation Standard 
Standard 1: Visionary District Leadership 

Goal: Lead a collaborative process with the board and stakeholders to reaffirm the district’s 
mission, vision, and Learner Profile, ensuring alignment with long-term priorities. 
 Indicators: Annual review of strategic objectives; quarterly updates to board on progress; 
evidence of staff/community engagement in refining the district’s direction. 

 

Standard 2: Ethics and Professional Norms 

Goal: Model ethical leadership that ensures transparency, fairness, and integrity in decision-
making, while reinforcing professional norms across the district. 
 Indicators: Clear and timely communication of decisions; compliance with state laws and 
board policies; no substantiated ethics complaints; evidence of equitable resource allocation. 

 

Standard 3: Inclusive District Culture 

Goal: Strengthen an inclusive, culturally responsive district culture by embedding equity in 
instructional and behavioral practices, and continuing to support the District Equity Committee. 
 Indicators: Regular reporting of disaggregated student achievement/discipline data; 
implementation of equity-based professional development; documented actions from Equity 
Committee recommendations. 

 

Standard 4: Culturally Responsive Instructional Leadership and 
Improvement 

Goal: Support academic growth by fostering coherent instructional systems, emphasizing 
culturally responsive pedagogy, and targeting key longitudinal metrics (3rd Grade Reading and 
8th Grade Math). 
 Indicators: Growth in longitudinal targets; consistent use of STAR/ODS data in instruction; PD 
plans aligned to culturally responsive practices; evidence of coaching and tiered supports. 
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Standard 5: Communication and Community Relations 

Goal: Increase visibility and two-way communication with staff, families, and community 
partners, ensuring transparency in district priorities and decisions. 
Indicators: Documented rounding cycles with staff (Studer principles); community forums, 
communication updates; stakeholder survey data showing increased satisfaction. 

 

Standard 6: Effective Organizational Management 

Goal: Strengthen staff recruitment, retention, and development through intentional engagement 
strategies, professional development, and labor relations. 
 Indicators: Staff survey (UpBeat); evidence of rounding and follow-up loops; successful OSEA 
/ SEA contract implementation; documented mentoring and support for licensed and classified 
staff. 

 

Standard 7: Effective Financial Management 

Goal: Manage district resources to ensure sustainability while supporting current instructional 
and facility priorities (seismic rehabilitation, turf/track, library remodel). 
 Indicators: Balanced budget adopted on time; regular financial updates to the board; 
completion of capital projects on budget; clean audit with no major findings. 

 

Standard 8: Policy, Governance, and Advocacy 

Goal: Maintain a strong, transparent partnership with the board and represent district interests 
in state and regional policy discussions. 
 Indicators: Regular agenda reviews with chair/vice-chair; annual OSBA training participation; 
consistent adherence to board protocols; documented participation in state advocacy for funding 
and policy. 
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June 1, 2020

Dear Oregon School Boards and Superintendents, 

The research is clear — a healthy and productive relationship between a school board 
and its superintendent is essential to the sustained success of any school district or 
ESD.  Simply put, when superintendents and school boards work effectively together, 
especially over the long term, their schools and students do better. 

The role of the superintendent is critical — and together with support provided by 
the school board through constructive direction, guidance and evaluation of the 
superintendent, sets the foundation and ensures success. The evaluation of the 
superintendent is the responsibility of the school board. This OSBA and COSA endorsed 
process is intended to guide the evaluation process between the school board and 
their superintendent with a collaborative approach that is designed to continuously 
improve not only the performance of the superintendent, but also the system they 
lead. The evaluation of the superintendent, if done well, should provide useful feedback 
to the superintendent, as well as clear accountability for the superintendent and the 
school board.

In the 2019-20 school year, OSBA and COSA partnered to produce this co-endorsed 
superintendent evaluation process. The purpose of this endeavor was to bring clarity 
and consistency to school boards’ performance expectations of superintendents and 
to provide guidance to boards and superintendents for an effective evaluation process 
based on evidence-based practices and continuous improvement. The process for 
developing this handbook included many opportunities for superintendents and school 
board members to provide input. 

The responsibility for evaluating the superintendent resides with the school board; 
however, this process should be done in a collaborative manner. School boards may 
choose to work with a consultant to assist them in this process. This process should 
be an iterative cycle that helps guide and focus the key work in Oregon districts and 
supports the continuous improvement of Oregon superintendents. 

Sincerely,

Jim Green, OSBA Executive Director		  Craig Hawkins, COSA Executive Director
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SUPERINTENDENT EVALUATION OVERVIEW
Selecting the superintendent and evaluating their performance is one of the school board’s most 
important responsibilities.

This workbook is designed to help boards and superintendents navigate the evaluation process 
together and it is intended to be collaborative and keep the board’s role at the forefront.

A HIGH-QUALITY SUPERINTENDENT EVALUATION:

•	 develops good board/superintendent relationships

•	 clarifies roles

•	 identifies superintendent professional development opportunities

•	 provides a mechanism for public accountability

•	 provides input and feedback to the superintendent to guide continuous improvement

PERFORMANCE EVALUATIONS ARE MOST EFFECTIVE WHEN THEY ARE DESIGNED AND  
USED FOR:

•	 strengthening the board/superintendent relationship 

•	 reviewing past performance

•	 communicating future expectations and goals

•	 determining future professional development for the superintendent

•	 making ongoing employment decisions (contract extension and compensation) 

__________________________________________________________________________________

FIVE-PART EVALUATION TOOL
OSBA and COSA have developed a five-part tool for evaluating superintendents.

•	 PART 1 SUPERINTENDENT PERFORMANCE STANDARDS. (Appendix A) 
These are based on the Professional Standards for Educational Leaders (PSEL, 2015) 
and District Level National Educational Leadership Preparation Standards (NELP, 2018) 
and augmented by standards jointly developed by the Coalition of Oregon School 
Administrators (COSA) and the Oregon School Boards Association (OSBA).

•	 PART 2 SUPERINTENDENT GOALS. (Appendix B) 
This section evaluates progress toward the superintendent’s goals established by the 
board and superintendent at the beginning of the evaluation cycle.

•	 PART 3 EVIDENCE OF PERFORMANCE. (Appendix C) 
This consists of the superintendent’s self-evaluation and their regular reporting to the 
board on progress toward standards and goals. This area may be supported by artifacts 
or documents specifically in those areas where the board may lack direct knowledge.
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•	 PART 4 FEEDBACK ON PERFORMANCE. (OPTIONAL, Appendix D) 
This consists of a targeted feedback survey (TFS)1 of the superintendent’s performance 
by selected staff and members of the community that have frequent, consistent 
interactions with the superintendent. 

•	 PART 5 EVALUATION SUMMARY. (Appendix E) 
This is the summary of the evaluation the board writes to share its unified message with 
the superintendent and the public. 

School board members typically complete ratings in Parts 1 and 2 individually and should 
consider information gathered in Parts 3 and 4 (if used) in these ratings. The individual board 
member ratings are then compiled and summarized into one comprehensive evaluation. Part 5 
is a written report given by the board for discussion with the superintendent and placed in the 
superintendent’s personnel file. A summary of the evaluation is shared with the public at the 
conclusion of the formal evaluation cycle. It is important that the board speak with one voice that 
represents the consensus of the board.

HOW CAN WE EVALUATE OBJECTIVELY AND FAIRLY?
Objective and fair evaluations take into consideration policy, the superintendent’s employment 
contract, standards, goals, articles of evidence and targeted feedback surveys. At the beginning 
of each evaluation cycle, the board should review the superintendent’s contract and its own 
policy regarding superintendent evaluation. With that information, the board then determines the 
criteria, process and timeline so there are no surprises when the formal evaluation occurs. To be 
fair and objective, boards should only introduce additional criteria during the year in extenuating 
circumstances and should follow policy CBG for guidance on doing so. It is the board’s 
responsibility to ensure that policy and contractual timelines are met.

DOCUMENTATION
The processes outlined in this workbook are more than a checklist. They require the objective 
consideration of evidence demonstrating the degree to which each standard has been met. This 
evidence can be through direct interaction and observation of the superintendent’s performance or 
may be obtained through the superintendent’s self-evaluation and/or information gained through 
a targeted feedback survey. Documentation may be provided by the superintendent orally, as 
written lists, or as specific documents. Some boards and superintendents may select an artifacts of 
evidence approach1.

EVALUATION CONFERENCES AND CHECK-INS
Face-to-face conversations between the board and superintendent during the evaluation 
cycle are essential to an effective process. Regular reports to the board by the superintendent 
and check-in meetings should occur at least quarterly throughout the year. This provides the 
superintendent and board an opportunity to be updated on the superintendent’s progress 
toward meeting the goals and performance standards, and to provide feedback on any concerns 
the board might have. This also allows the superintendent an opportunity to seek further 
guidance and support from the board, or provide further clarification about the progress 
needed to meet the targets, and make mid-year corrections on the path to achieving goals 
and standards. The final evaluation conference is where the board and superintendent meet to 
discuss the superintendent’s performance and an evaluation report is presented.

1 Described later in this workbook
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SUPERINTENDENT EVALUATION  
AT A GLANCE

MARCH THROUGH AUGUST | PRE-EVALUATION
In collaboration with the superintendent, adopt all standards, goals and evaluation procedures. This 
includes adopting materials for Parts 1 and 2, and adopting a schedule for Parts 3 and 4 (if used).

AUGUST THROUGH MARCH* | CHECK-IN MEETINGS
Check-in meetings occur at least quarterly. These check-ins give the superintendent the 
opportunity to provide information related to goals and standards, and for the board to ask 
questions about progress and provide additional guidance and support. This also includes a 
final check-in in which the superintendent can present their self-evaluation. These meetings are 
generally conducted in executive session. This correlates to Part 3.

JANUARY THROUGH MARCH* | GATHER INFORMATION
The superintendent’s self-evaluation is presented to the board. Board members rate the 
superintendent on Parts 1 and 2 individually, and then compile ratings and comments into a summary 
document. If a targeted feedback survey is used, the survey would be conducted in this phase. 

MARCH* | EVALUATION RESULTS
By March 15th, or at a date specified in the superintendent’s contract, the board meets with the 
superintendent to review the evaluation results. This meeting is conducted in executive session 
unless the superintendent requests the meeting be conducted in public. Generally, the board crafts 
a short narrative statement about the evaluation to be shared at a regular board meeting. This 
correlates to Part 4.

MARCH* | EVALUATION CONCLUSION
The board adopts the short narrative summary in open session. This corresponds to Part 5.

Time to start 
thinking about 
next year!

*Review the superintendent’s contract and district policy for any applicable deadlines.
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PERFORMANCE RATINGS
PART 1 (In Appendix A) includes eight standards with descriptors. Board members should not 
rate descriptors but, rather, consider them as a whole in determining the overall rating for that 
performance standard.

The scoring guide for each standard uses the following four categories:  
4 = ACCOMPLISHED | 3 = EFFECTIVE | 2 = DEVELOPING | 1 = INEFFECTIVE

Read each standard’s descriptions carefully while considering your rating and select the score that 
most closely matches your judgment and the evidence provided of the superintendent’s work in 
this area. 

PART 2 (In Appendix B) includes any goals that were set for the superintendent during the 
evaluation cycle. The superintendent’s goals should be rated with the same scale. It is highly 
recommended that the superintendent provides a self-evaluation on their performance in the 
standards, goals and any other criteria determined for the evaluation cycle. This self-evaluation and 
any accompanying evidence provided in Part 3 shall be provided to the board prior to conducting 
their evaluation of the superintendent’s performance. 

WRITTEN COMMENTS
Written comments from individual members of the board help clarify ratings on standards 
and goals; however, they are not intended as direct feedback to the superintendent. They may 
contribute to the board’s one-voice message to the superintendent that can help clarify the 
evaluation feedback. 

The written comments may be prepared by a board member or consultant working on behalf of 
the board. This provides the board with the opportunity to deliver specific constructive criticism 
and/or accolades and provides the superintendent with useful information for continuous 
performance improvement. Again, the board should speak with one voice in making written 
comments on the final evaluation report and summary to the superintendent and the community.

PUBLIC MEETINGS LAW
A governing body such as a school board, ESD board or community college board may hold 
an executive session to evaluate the job performance of its chief executive officer, so long as 
the person being reviewed does not request an open session (ORS 192.660(2)(i)). However, the 
executive session for evaluation does not allow the board to discuss the superintendent’s salary, 
conduct a general evaluation of a district goal or give directives to personnel about district goals 
(ORS 192.660(8)). The governing body must give advance notice of the performance evaluation 
to allow the person whose performance will be evaluated to choose whether to conduct the 
evaluation in open session or executive session.

The Attorney General’s Public Records and Meetings Manual states that disclosure of the 
performance evaluation for the chief executive officer generally is not an unreasonable invasion 
of privacy, and therefore disclosable to the public even though the actual evaluation was held in 
executive session. This disclosure is in contrast to the disclosure of a record of discipline about a 
public officer, which is conditionally exempt from disclosure. OSBA and COSA recommend that a 
narrative summary of the performance evaluation be presented to the public after the evaluation 
is complete.
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TIMELINE AND ACTION
1.		 PRE-EVALUATION (March, April or as soon as a new superintendent begins employment)

Before the new evaluation cycle begins, and prior to the completion of the district’s budget, 
the board should review any statues, recent legislation, policies and the superintendent’s 
contract for any specific criteria regarding evaluation that must be followed by the board. 
Following that review, the board and superintendent should mutually establish the evaluation 
timeline, process, and criteria (goals and expectations, and standards). The board and 
superintendent should meet to develop a clear set of goals for the superintendent that 
are related to the goals for the organization for the coming year. OSBA and COSA jointly 
recommend the performance standards provided in this document which are based on national 
standards for district leaders. In some cycles it is prudent for the board to emphasize and 
prioritize certain standards based on previous evaluations, the tenure of the superintendent or 
the strategic priorities of the district.

2.	 CHECK-IN MEETINGS (July, October and January or quarterly, based upon when a new 		
	 superintendent begins employment)

The board and the superintendent meet to discuss the superintendent’s progress toward 
meeting the formally-adopted goals, to talk about any specific concerns related to the 
superintendent’s performance, and to offer support to the superintendent. It is recommended 
that the superintendent, in the January board meeting, provides the self-evaluation (Part 3) for 
board members to consider when they each complete Parts 1 and 2 of the process.

3.	 GATHER INFORMATION  (By March 15 or date specified in contract)

Compiling results from individual board members can be confusing if there are conflicting 
perspectives; therefore, it is best done by discussion among all board members sitting together 
in executive session. Some boards work with a consultant to assist in the evaluation process 
including facilitating the TFS and compiling individual board member ratings into one unified 
rating. Since the superintendent works for the board (as a whole, not its individual members), 
it is critical that board members recognize the importance of coming to a consensus and 
speaking with one voice in the evaluation. The evaluation should result in areas for celebration, 
in steps for professional development for the superintendent, and in a plan for informing the 
community about the results of the evaluation and status of the district’s goals.

4.	 EVALUATION RESULTS (March)

OSBA and COSA recommend that a narrative summary of the performance evaluation be 
presented to the public after the evaluation is complete. Before the beginning of the next 
evaluation year, the board and superintendent should meet to begin the next cycle of goal 
setting and evaluation, which allows the superintendent time to plan for the ensuing year. 
The goals should be formally adopted by the board and made public to keep the district and 
community informed.
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5.	 EVALUATION CONCLUSION  
In the final year of the superintendent’s contract the board must provide notice of renewal or 
non-renewal by March 15 or a date specified in the contract (ORS 342.513). There may also be 
renewal provisions in the superintendent’s contract, so boards should review the contract for 
any additional requirements. If you have questions regarding the terms and renewal provisions 
in the superintendent’s contract or are considering nonrenewal, we recommend that you 
consult with legal counsel. The superintendent evaluation process provides the board with an 
opportunity to share the school district’s progress with the community. A short summary of the 
board’s evaluation of the superintendent should be prepared based on the data and evidence 
gathered in the evaluation process.

HOW WILL AN INDIVIDUAL FILLING THE DUAL ROLES OF 
SUPERINTENDENT AND PRINCIPAL BE EVALUATED?

“An individual filling the dual roles of principal and superintendent is a superintendent who has 
some principal duties, and therefore need only be evaluated as a superintendent. Since the 
superintendent role supersedes the principal role and superintendents are not included under 
the evaluation requirements for SB 290, it is up to local school boards to determine how these 
individuals are evaluated.” (ODE Teacher and Administrator Evaluation and Support Systems 
Frequently Asked Questions, Revised August 2018, Question #8.)

48

https://www.ode.state.or.us/wma/teachlearn/educatoreffectiveness/faqs-for-educator-effectiveness.pdf


10

PERTINENT OREGON REVISED STATUTES (ORS) AND OREGON 
ADMINISTRATIVE RULES (OAR)

ORS 192.660 Executive sessions permitted on certain matters; procedures; news media 
representatives’ attendance; limits.

(1) ORS 192.610 to 192.690 do not prevent the governing body of a public body from holding
executive session during a regular, special or emergency meeting, after the presiding officer
has identified the authorization under ORS 192.610 to 192.690 for holding the executive session.

(2) The governing body of a public body may hold an executive session: …

(i) To review and evaluate the employment-related performance of the chief executive officer
of any public body, a public officer, employee or staff member who does not request an open
hearing…

(8) A governing body may not use an executive session for purposes of evaluating a chief
executive officer or other officer, employee or staff member to conduct a general evaluation of
an agency goal, objective or operation or any directive to personnel concerning agency goals,
objectives, operations or programs.

OAR 199-040-0020 Permitted Topics for Executive Session

(3) Compensation, including salaries and benefits, must not be discussed or negotiated during an
executive session under ORS 192.660(2)(a), (b) or (i).

ORS 342.513 Renewal or nonrenewal of contracts for the following year.

(1) Each district school board shall give written notice of the renewal or nonrenewal of
the contract for the following school year by March 15 of each year to all teachers and
administrators in its employ who are not contract teachers as defined in ORS 342.815
(Definitions for ORS 342.805 to 342.937). In case the district school board does not renew the
contract, the material reason therefore shall, at the request of the teacher or administrator, be
included in the records of the school district, and the board shall furnish a statement of the
reason for nonrenewal to the teacher or administrator.

(2) This section is not effective unless teachers or administrators notify the board in writing on or
before April 15 of acceptance or rejection of the position for the following school year.

ORS 342.120(1) “Administrator” includes but is not limited to all superintendents, assistant 
superintendents, principals and academic program directors in public schools or education service 
districts who have direct responsibility for supervision or evaluation of licensed teachers and who 
are compensated for their services from public funds.
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OREGON SCHOOL BOARDS ASSOCIATION SELECTED SAMPLE POLICY CBG

Adopted:

EVALUATION OF THE SUPERINTENDENT

The board will formally evaluate the superintendent’s job performance at least once each year. 
The evaluation will be based on the administrative job description, any applicable standards of 
performance, board policy and progress in attaining any goals for the year established by the 
superintendent and/or the board.

Additional criteria for the evaluation, if any, will be developed at a public board meeting prior to 
conducting the evaluation. The superintendent will be notified of the additional criteria prior to 
the evaluation.

The board’s discussion and conferences with and about the superintendent and their 
performance will be conducted in an executive session, unless the superintendent requests a 
session open to the public. Such an executive session will not include a general evaluation of any 
district goal, objective or operation. Results of the evaluation will be written and placed in the 
superintendent’s personnel file.

At the board’s discretion, it may notify the superintendent in writing of specific areas to be 
remedied, and the superintendent may be given an opportunity to correct the problem(s). Where 
the board provided written notice pursuant to the prior sentence, if the board determines the 
superintendent’s performance remains unsatisfactory, the board may dismiss or non-renew the 
superintendent pursuant to board policy, the superintendent’s employment contract and state 
law and rules. In those situations where the superintendent’s employment contract includes an 
evaluation, dismissal or non-renewal provision, it shall take precedence over this policy.

END OF POLICY

LEGAL REFERENCE(S):

ORS 192.660(2), (8)

ORS 332.107

ORS 332.505

ORS 342.513

ORS 342.815

OAR 581-022-2405

Hanson v. Culver Sch. Dist. (FDAB 1975).

(There are no OSBA-recommended Administrative Regulations (ARs) associated with this policy. 
If your district has an AR for this policy, we recommend you delete it.)
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POST-EVALUATION TASKS
As soon as one evaluation cycle is complete, a new one begins. It is important that the momentum 
from the previous cycle be maintained and that a new cycle with standards, goals and expectations 
begins immediately.

Based on the outcomes of the previous year’s goals, as well as current and future district initiatives, 
the superintendent should draft goals for the next evaluation period, which the board should 
consider, discuss, potentially amend, and then formally adopt. This must be done in open session. 
These goals should be measurable and should reflect the superintendent’s role in the overall vision 
and/or goals of the district. 

The board should ensure that the standards, process, components and timeline that the board 
adopts are consistent with evaluation language in the superintendent’s contract. This should be 
done prior to adopting the process and tool for the new cycle.

The board should also adopt the standards to measure the superintendent’s performance, the 
timeline of the new evaluation cycle and determine whether a targeted feedback survey will be 
conducted as part of the evaluation cycle.

A critical element of the evaluation cycle is scheduling designated evaluative check-ins between 
the board and superintendent, which may take place in executive session if they meet legal 
criteria. This allows the conversation to occur candidly. These are more than just updates at board 
meetings; these check-ins are meant to focus specifically on the superintendent’s performance 
throughout the year, reflecting progress on goals, performance against standards and any specific 
concerns the board may have. 

An overall performance evaluation should never be a surprise to a superintendent or the board; 
evaluative check-ins throughout the year allow the superintendent to understand the board’s 
perspective on the superintendent’s performance, make any course corrections necessary, and ask 
for support where needed. We recommend that these check-ins occur quarterly and be embedded 
in the evaluation timeline adopted by the board.
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MAR. APR. MAY JUNE JULY AUG. SEPT. OCT. NOV. DEC.

MAR. JAN. FEB. MAR. JULY APR. SEPT. OCT. NOV. DEC.

PRE-EVALUATION  
Adopt all standards, 
goals and evaluation 
procedures. This 
includes adopting 
materials for Parts 1 
and 2, and adopting 
a schedule for Parts 
3 and 4.

CHECK-IN MEETINGS 
We recommend that these occur at least quarterly. These 
check-ins give the superintendent the opportunity to provide 
information related to goals and standards, and for the board to 
ask questions about progress. This also includes a final check-in in 
which the superintendent can present their self-evaluation. These 
are generally done in executive session. This correlates to Part 3.

GATHER 
INFORMATION 
Board members rank 
the superintendent 
on Parts 1 and 2. If the 
board chose to have 
additional stakeholders 
fill out surveys or provide 
information, now is the 
time to conduct those 
surveys.

EVALUATION 
RESULTS

TIMELINE
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APPENDICES
APPENDIX A

PART 1

EVALUATION COMPONENT
PERFORMANCE STANDARDS

INSTRUCTIONS
1. Following are descriptors of each of the eight performance standards. Each board

member should rate all eight of the performance standards. Performance indicators are
listed below each performance standard. These performance indicators suggest objective
measures to consider. Do not rate each performance indicator separately; only rate the
overall performance standard.

2. Your comments in support of your rating will be helpful during the board discussion for
preparation of a summary evaluation form.

3. The board will meet in executive session to discuss the results and prepare a final
summary evaluation form representing the consensus of the board.

4. The superintendent will be presented with the final summary report from the full board,
not the individual evaluation forms. It is important that the board speak with one voice in
evaluating the superintendent.

SUPERINTENDENT EVALUATION STANDARDS AND DESCRIPTORS
KEY:   

4 = ACCOMPLISHED PERFORMANCE 
Performance in this area is routinely outstanding and acts as a model for others.    

3 = EFFECTIVE PERFORMANCE 
Performance in this area consistently meets the standard. 

2 = DEVELOPING 
Performance occasionally meets the standard but is not yet consistent.   

1 = INEFFECTIVE 
Performance currently does not meet the standard. 

Rate each of the following superintendent standards based on national standards (NELP).  
If you have no basis for a rating, please mark “NA” for not applicable. Support your ratings with 
comments for each section. 
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STANDARD 1  
VISIONARY DISTRICT LEADERSHIP

DESCRIPTORS
•	 Leads a collaborative process with the board to design (or reaffirm) the district mission and 

vision that reflects a core set of values and priorities.

•	 Leads the diverse stakeholder involvement in the development (or revision) of the district’s 
continuous improvement plan based upon the district’s mission and vision.

•	 Implements the district’s continuous improvement plan and communicates its progress. 

 
RATING	

COMMENTS	   
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STANDARD 2

ETHICS AND PROFESSIONAL NORMS

DESCRIPTORS
• Ensures ethical decisions and cultivates professional norms and culture including

equity, fairness, integrity, transparency, trust, collaboration and perseverance.

• Makes ethical and legal recommendations to the board.

• Models ethical behavior in their own conduct and cultivates ethical behavior in others.

RATING	

COMMENTS	
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STANDARD 3

INCLUSIVE DISTRICT CULTURE

DESCRIPTORS
• Develops and maintains a supportive, equitable, culturally responsive and inclusive district culture.

• Evaluates, cultivates and advocates for equitable access to safe and nurturing schools, and the
opportunities and resources necessary to support the success and well-being of each student.

• Ensures equitable, inclusive and culturally responsive instructional and behavioral support
practices among teachers, administrators and staff.

RATING	

COMMENTS	
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STANDARD 4  
CULTURALLY RESPONSIVE INSTRUCTIONAL 
LEADERSHIP AND IMPROVEMENT
DESCRIPTORS

•	 Evaluates, designs, fosters and implements coherent systems of curriculum instruction, supports, 
assessment and instructional leadership.

•	 Implements coordinated systems of support, including coaching and professional development 
for staff.

•	 Manages an appropriate system of assessments, data collection and analysis that supports 
instructional improvements, equity, student learning and well-being, and instructional leadership.

•	 Ensures instruction throughout the district utilizes culturally responsive practices and all staff  
are trained.

 
RATING	

COMMENTS	   
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STANDARD 5

COMMUNICATION AND COMMUNITY RELATIONS

DESCRIPTORS
• Develops and implements effective and collaborative systems that engage multiple and diverse

stakeholder groups.

• Engages and effectively communicates with diverse families, community partners and other
constituencies to strengthen student learning.

• Cultivates relationships and partnerships with members of the business, civic and local
government in support of their advocacy for district, school and community needs.

• Goes beyond the district and local community to advocate for students at the county, regional
and/or state level.

RATING	

COMMENTS	
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STANDARD 6  
EFFECTIVE ORGANIZATIONAL MANAGEMENT

DESCRIPTORS
•	 Implements equitable strategies, processes and systems to recruit, hire, develop and retain high-

performing personnel who demonstrate a shared commitment to student success.

•	 Establishes productive relationships with associations while managing labor relations and 
contracts effectively.

•	 Creates and maintains organizational structures that maximize the district’s capacity to positively 
impact student learning.

•	 Creates a comprehensive system of professional development for all staff to continuously 
improve and increase their leadership capacity.

 
RATING	

COMMENTS	   
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STANDARD 7  
EFFECTIVE FINANCIAL MANAGEMENT

DESCRIPTORS
•	 Develops a proposed budget in accordance with board priorities and district direction.

•	 Manages the equitable implementation of district resources aligned with the budget adopted by 
the board.

•	 Communicates the budget priorities and ensures regular updates on implementation of the 
budget.

 
RATING	

COMMENTS	   
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STANDARD 8  
POLICY, GOVERNANCE AND ADVOCACY

DESCRIPTORS
•	 Develops relationships, leads collaborative decision-making and governance, and represents and 

advocates for district needs in local, county and state policy conversations.

•	 Cultivates a respectful and responsive relationship with the district board of education focused 
on achieving the shared mission and vision of the district.

•	 Implements, maintains and communicates district, state and national policy, laws, rules and 
regulations to staff, board and other appropriate stakeholders.

 
RATING	

COMMENTS	   
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APPENDIX B

PART 2   
EVALUATION COMPONENT 
GOALS

INSTRUCTIONS
In addition to the performance standards, boards and superintendents may wish to develop one to three 
specific superintendent goals to be used in the evaluation process. These goals should be based on the 
superintendent’s previous evaluation and/or the district’s current strategic initiatives or goals. Ideally, 
these goals should be developed collaboratively. The superintendent’s goals should reflect his/her role in 
achieving the overall goals of the district but are not the same as the overall district goals.

1.	 Each board member should rate the superintendent’s performance in meeting their evaluative 
goals agreed to by the superintendent and the board at the beginning of the evaluation process. 

2.	 Your comments in support of your rating will be helpful during the board discussion for 
preparation of a summary evaluation report.

3.	 The board will meet in executive session to discuss the results and prepare a final summary 
evaluation report representing the consensus of the board.

4.	 The superintendent will be presented with the final summary report from the full board, not the 
individual evaluations. It is important that the board speaks with one voice in evaluating the 
superintendent. 
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SAMPLE 
GOAL STATEMENT 1:

PERFORMANCE INDICATORS: 
(Insert indicators of success here)

1.1

1.2

1.3

1.4

1.5

SUMMARY RATING — GOAL 1: (check one)   

COMMENTS: 
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APPENDIX C

PART 3   
EVALUATION COMPONENT 
ARTIFACTS OF EVIDENCE/SELF-EVALUATION
The superintendent may be asked to provide additional information to support the board in their 
evaluation of the performance standards/evaluation goals. In an ideal board-superintendent relationship 
the board may have very little direct knowledge of the superintendent’s day-to-day operations. Artifacts of 
evidence are intended to give the board objective information concerning specific performance standards/ 
evaluation goals. The following table is intended to give some possible examples for each standard; this 
is not intended to be an exhaustive list. These artifacts may be collaboratively identified at the beginning 
of the evaluation cycle by the board and superintendent. Artifacts of evidence may also be used in the 
informal check-in process throughout the performance cycle.

STANDARD 1: VISIONARY DISTRICT LEADERSHIP

DESCRIPTORS ARTIFACTS

•	 Leads a 
collaborative 
process with the 
board to design 
(or reaffirm) the 
district mission and 
vision that reflects 
a core set of values 
and priorities.

•	 Leads the diverse 
stakeholder 
involvement in the 
development (or 
revision) of the 
district’s continuous 
improvement plan 
based upon the 
district’s mission 
and vision.

•	 Implements the 
district’s continuous 
improvement plan 
and communicates 
its progress.

•	 Evidence of how you have constructed and enacted an equity vision 
and mission across the district and community:

	· Newspaper, school banners, website, photo, or other media

	· Actions communicating clear and coherent vision: newsletter, 
professional development, etc.

	· Meetings or presentations to collaborate and implement vision, 
mission, goals and plans

•	 Models learning through attending professional development 
opportunities and applying knowledge (transparency)

•	 Presentation of at least one plan (e.g., CIP or SIA application)

•	 Resources are clearly aligned with the vision and strategic initiatives:

	· Budget examples of how funds support the vision/strategic 
initiatives

	· Staffing patterns that reflect where there is an identified need 

	· Data support goals that are aligned to student learning and 
growth

•	 Personalized SMART goals focused on student learning and 
achievement that are specific enough to address short- and long-
term plans
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STANDARD 2: ETHICS AND PROFESSIONAL NORMS

DESCRIPTORS ARTIFACTS

• Ensures ethical
decisions and
cultivates
professional
norms and culture
including equity,
fairness, integrity,
transparence, trust,
collaboration and
perseverance.

• Makes ethical
and legal
recommendations
to the board.

• Models ethical
behavior in their
own conduct and
cultivates ethical
behavior in others.

• Agendas and/or minutes from meetings (e.g., community planning,
key communicators/advisory meetings, administrative, curriculum
team, District Leadership Team, etc.) that demonstrate transparency
and equitable practices

• Evidence of ability to confront conflict and build consensus

• Record of solicitation of feedback (collaboration and transparency)
and evidence of reflective practice and adaptation

• Reflective journals and evidence of adaptative behavior

• Equity and inclusion plan

• Agendas and/or minutes from meetings that demonstrate
collaboration with external partners
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STANDARD 3: INCLUSIVE DISTRICT CULTURE

DESCRIPTORS ARTIFACTS

•	 Develops and 
maintains a 
supportive, 
equitable, culturally 
responsive and 
inclusive district 
culture.

•	 Evaluates, 
cultivates and 
advocates for 
equitable access to 
safe and nurturing 
schools, and the 
opportunities 
and resources 
necessary to 
support the success 
and well-being of 
each student.

•	 Ensures equitable, 
inclusive and 
culturally 
responsive 
instructional 
and behavioral 
support practices 
among teachers, 
administrators and 
staff.

•	 Discipline trends (# of expulsions, days of suspension, 
disaggregated data by sub-groups and groups of interest, # of 
restraints/seclusions, etc.)

•	 Diversity training/awareness plan; evidence of an equity lens and 
implementation of the plan

•	 Sections in employee handbooks that demonstrate an inclusive 
district culture

•	 External reviews and audits (e.g., budget, nutrition, transportation, 
safety, OCR, etc.)

•	 Evidence that all student needs are addressed equitably

•	 Response to staff or public concerns/issues (documentation)

•	 State plans and reports (ELL, SPED, CIP, Title, etc.)

•	 Student learning data from a variety of sources (SBAC, benchmark/ 
interim assessments, etc.) to monitor progress and achievement 
(including disaggregated data)

•	 Uses data from a variety of sources to inform planning, 
management of resources, impact instruction and close 
achievement gaps (including disaggregated by sub-groups and 
groups of interest)

•	 Evidence of staff use of equitable instructional practices such as 
culturally responsive pedagogy and strategies
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STANDARD 4: CULTURALLY RESPONSIVE INSTRUCTIONAL   
       LEADERSHIP AND IMPROVEMENT

DESCRIPTORS ARTIFACTS

• Evaluates,
designs, fosters
and implements
coherent systems
of curriculum
instruction,
supports,
assessment and
instructional
leadership.

• Implements
coordinated
systems of support,
including coaching
and professional
development for
staff.

• Manages an
appropriate system
of assessments and
data collection,
and analysis
that supports
instructional
improvements,
equity, student
learning and
well-being, and
instructional
leadership.

• Ensures instruction
throughout
the district
utilizes culturally
responsive
practices and all
staff are trained.

• Agendas and/or minutes (e.g., community planning, key
communicators/advisory meetings, administrative team, curriculum
team, District Leadership Team, etc.)

• Common teacher instructional planning time (agendas, outcome
date, samples, etc.)

• Comprehensive School/District Improvement Plan (CIP)

• Curriculum and/or instructional audit (documentation)

• Documentation of coaching and evaluation of administrative staff in
instructional practices, curriculum and assessment

• Instruction related professional development/growth plans (with
related data on student achievement)

• Models learning through attendance and application of knowledge
from professional development opportunities (documentation)

• Evidence of annual review of district’s mission statement and
alignment to practice

• Evidence of teachers examining and using student achievement data
to improve teaching/learning

• Facilitation of District Leadership Team (learning team with all levels
of stakeholders from board to classified)

• Program evaluations that address areas of interest or concern (e.g.,
outreach, equity, behavioral supports, bullying/harassment, character
education, etc.)

• Student learning data from a variety of sources (SBAC, benchmark/
interim assessments, etc.) to monitor progress and achievement

• Uses data from a variety of sources to inform planning, management
of resources, impact instruction and close achievement gaps
(including disaggregated by sub-groups and groups of interest)
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STANDARD 5: COMMUNICATION AND COMMUNITY RELATIONS

DESCRIPTORS ARTIFACTS

• Develops and
implements
effective and
collaborative
systems that
engage multiple
and diverse
stakeholder groups.

• Engages and
effectively
communicates
with diverse
families, community
partners and other
constituencies to
strengthen student
learning.

• Cultivates
relationships and
partnerships with
members of the
business, civic and
local government
in support of their
advocacy for
district, school and
community needs.

• Goes beyond
the district and
local community
to advocate for
students at the
county, regional
and/or state level.

• Evidence of participation in community/school events

• Accounts of school and district accomplishments and
communications in various forms of public media (including
website, newsletters, podcasts, public engagement documents, etc.)

• Administrative “calendar” – critical dates calendar (due dates, etc.)
and board presentation cycle/annual reports

• Agendas and/or minutes (e.g., community planning, key
communicators/advisory meetings, administrative team, curriculum
team, collaborative group, stakeholder groups, District Leadership
Team, etc.)

• Communication vehicles or methods that make the school vision
visible to stakeholders including using technology, number of visits
to website, etc.

• Formal or informal community partnership agreements and plans to
support collaborative efforts to achieve district goals/priorities

• Memberships and participation with community organizations (e.g.,
PTA, city council, etc.)

• Participation in state, regional and national initiatives
(documentation)

• Presentations to stakeholders (including civic groups, staff, parents,
community groups, etc.)

• Response to public and/or stakeholder concerns/issues
(documentation)

• Union collaboration (e.g., minutes, negotiations, grievances, etc.)

• Visible support for district goals and priorities from stakeholders
and community leaders, such as educational foundation, civic clubs,
city council, law enforcement, etc.

• An internal or external communication plan

• Schedules of staff meetings, administrative council meetings, etc.
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STANDARD 6: EFFECTIVE ORGANIZATIONAL MANAGEMENT

DESCRIPTORS ARTIFACTS

•	 Implements 
equitable 
strategies, 
processes and 
systems to recruit, 
hire, develop 
and retain high-
performing 
personnel who 
demonstrate a 
shared commitment 
to student success.

•	 Establishes 
productive 
relationships with 
associations while 
managing labor 
relations and 
contract effectively.

•	 Creates and 
maintains 
organizational 
structures that 
maximize the 
district’s capacity 
to positively impact 
student learning.

•	 Creates a 
comprehensive 
system of 
professional 
development 
for all staff to 
continuously 
improve and 
increase their 
leadership capacity.

•	 Staff recruitment and retention plan (including demographics to 
match student and community population)

•	 Union collaboration (minutes, negotiations, grievances, etc.)

•	 Uses data from a variety of sources to inform labor trends, 
negotiations and bargaining

•	 Hiring process (guidelines, procedures, schedules, plan for retention 
and recruitment, mentoring, focus on diversity, etc.)

•	 Staff attendance and retention rates

•	 Development plans for improving the capacity of leadership at  
all levels

•	 Documentation of coaching for instruction, curriculum, assessment 
and inclusion

•	 Meaningful engagement of staff to improve cultural competency 
and equitable practice (documentation)

•	 Staff evaluations are complete and include evidence of coaching 
and evaluation of administrative leaders
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STANDARD 7: EFFECTIVE FINANCIAL MANAGEMENT

DESCRIPTORS ARTIFACTS

• Develops a
proposed budget
in accordance with
board priorities and
district direction.

• Manages the
equitable
implementation of
district resources
aligned with the
budget adopted by
the board.

• Communicates the
budget priorities
and ensures
regular updates on
implementation of
the budget.

• District budget reflects priorities and expectations

• Economic vision that includes participation with community
development groups/stakeholders

• Enrollment trend forecasts

• External reviews and audits (e.g., budget, child nutrition,
transportation, safety, etc.)

• Financial plan: end-of-year budget status report, three- to five-year
plan, long-range plan, etc.

• Grants received/applied for that are aligned with goals of the
district, plans for sustainability

• Program evaluations that address areas of interest or concern
(e.g., outreach, equity, behavior al supports, bullying/harassment,
character education, etc.)

• Construction project(s) management, including timelines, budgets
and implementation techniques

• Policies/procedures for management of funds and other resources
to make progress or achieve district goals
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STANDARD 8: POLICY, GOVERNANCE AND ADVOCACY

DESCRIPTORS ARTIFACTS

• Develops
relationships,
leads collaborative
decision-making
and governance,
and represents
and advocates
for district needs
in local, county
and state policy
conversations.

• Cultivates a
respectful and
responsive
relationship with
the district board of
education focused
on achieving the
shared mission
and vision of the
district.

• Implements,
maintains and
communicates
district, state and
national policy,
laws, rules and
regulations to
staff, board and
other appropriate
stakeholders.

• Administrative team meeting agendas

• Board and administrative goals

• Board meeting agendas

• Timeliness of board packets

• Board policy and administrative regulation enforcement that is
reflective of the vision with supporting materials

• Collaborative partners (documentation)

• Comprehensive District Improvement Plan

• External reviews and audits (e.g., budget, policy, child nutrition,
transportation, safety, etc.)

• Onboarding plan for board members to understand roles and
responsibilities

• Meaningful interpretive reports of student achievement data
delivered in accessible language

• Notes from state officials

• Participation in state, regional, national initiatives (documentation)

• State plans and reports (ELL, SPED, CIP, Title, etc.)

• State Report Card data (including disaggregated data by sub- 
groups and groups of interest)

• Work with city council on city/school initiatives (documentation)

• Participation in state off-the-record meetings, legislative priority
meetings, Education Leadership Coalition meetings, etc.
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APPENDIX D

PART 4

EVALUATION COMPONENT
TARGETED FEEDBACK SURVEY
The targeted feedback survey (TFS) is an optional component meant to give the superintendent 
and board additional feedback about the performance of the superintendent. The process asks a 
“targeted” group of stakeholders for feedback via a survey, with questions tied to superintendent 
performance standards and goals. The board and superintendent should develop an agreed upon 
list of individuals that will receive the survey. An independent party should conduct the TFS and 
summarize the results of the survey to report back to the board. 

Suggested participants in the TFS may include district administrators, school administrators, union 
leaders, teacher leaders, confidential staff, families and community leaders. Multiple participants 
reflect the collective wisdom of groups who work closely with the superintendent. The feedback 
survey provides a variety of stakeholders an opportunity to share their understanding of how the 
top education leader for their district is performing. It Is highly recommended that participants 
have regular interaction with the superintendent in order to give helpful feedback via the survey.

__________________________________________________________________________________

STEPS FOR CONDUCTING A TARGETED FEEDBACK SURVEY
• STEP 1

It is recommended that the superintendent and board work with an independent
consultant to determine the questions for the feedback survey. The consultant should
administer the survey and provide the results to the board. Questions should reflect the
superintendent’s goals, performance standards and district priorities; these are unique
to each district. If you purchase this service, OSBA will work with the board to develop
questions appropriate for each group of participants, administer the survey, collect the
data and provide the information to the board for consideration in their evaluation of
the superintendent.

• PART 2
The OSBA consultant will work with your board to develop questions for the TFS. The
questions will be aligned to the standards in this workbook and should reflect the
expected experience of each group being surveyed. For example, classroom teachers
will have a different kind of communication with and access to the superintendent than
families will; it is critical that survey questions be appropriately tailored to each group.
The board should mitigate barriers to accessibility for the survey, particularly with respect
to language and access to technology.

• STEP 3
Select the participants to respond to the TFS. The participants should represent
an appropriate range of constituent groups that have regular interactions with the
superintendent. Responses from participants should be anonymous. The number or
participants should be manageable in terms of compiling the results.
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• STEP 4
The OSBA consultant will distribute the feedback survey electronically with an
introductory section explaining the purpose of the survey and assurance that the
individual survey results are completely confidential. Approximately two to three weeks
should be provided for survey responses to be completed. Frequent reminders may need
to be sent to the survey group about completion of the survey.

• STEP 5
The OSBA consultant will review the survey results with the board in executive session,
highlighting areas of strength identified in the survey and noting any areas for targeted
focus and/or improvement.

• STEP 6
The board should utilize the survey results as one source of data when evaluating the
superintendent. This information should be considered along with the superintendent’s
self-evaluation, artifacts of evidence and board members direct experience and
observation of the superintendent’s performance.
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APPENDIX E

PART 5

SAMPLE 
EVALUATION SUMMARY
Below is a sample summary of a board’s evaluation of its superintendent.

The board of directors of the (name) school district has completed the annual evaluation of 
Superintendent (name) for (year). All (number) board members have served on the board for 
at least one full year and have been able to observe and be a part of the successes achieved 
this year.

The evaluation focused on 1) eight professional standards and 2) superintendent goals. 

Regarding the eight professional standards, we determined that Superintendent (name)’s 
performance was exemplary in the areas of visionary leadership, communications and 
community relations, and effective management. In the areas of policy and governance, 
curriculum planning and development and labor relations, the board felt his/her performance 
was strong. Instructional leadership, resource management and ethical leadership all received a 
rating of average. 

The board determined that Superintendent (name) has done an outstanding job of attaining 
the goal set by the board and superintendent in August of last year to update and align the 
elementary language arts and reading curriculum. His/her success at achieving the goal of 
improving staff morale and retaining professional staff was rated good. Success in meeting the 
third goal, raising high school math competency and performance on tests, was also rated good.

[The board and superintendent chose to distribute a targeted feedback survey to members of 
the staff and community for feedback on his/her performance. The results of this survey were 
one source of data in the consideration of the performance of the superintendent. We have 
received the results of that feedback, which reflects that staff morale has improved and that 
significant curriculum results have been achieved at the elementary level. He/she also shared 
with us his/her desire to further improve staff morale and focus on bringing the community 
together in support of the schools.]

We will be working with Superintendent (name) over the next several weeks to develop goals 
for the superintendent aligned with our district goals and look forward to working together to 
continue the success of our district.
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Superintendent Evaluation Timeline/Process for 2025-26 School Year 

Action Date Person(s) 

● Board/superintendent reviews the evaluation process, standards, additional
goals, forms and timelines to be used this school year.  Board formally adopts all
of these in open session.

9/8/2025 Board & 
Superintendent 

● Board formally adopts the evaluation process, standards, goals, forms and
timeline to be used this school year.

10/6/2025 Board 

● Superintendent reports interim progress on selected (not all) evaluation
standards and goals to the board.  Progress is reported in open session, any
specific evaluative feedback from the board to the superintendent can be done
in executive session.

12/15/2025 Superintendent 

● Evaluation documents sent to the board and superintendent. 1/12/2026 Board Secretary 
(or designee) 

● Superintendent presents their self-evaluation to the Board. The Board may ask
clarifying questions. Superintendent exits upon completion.

● The Board will develop a single summative evaluation based on their direct
knowledge, and the superintendent self-evaluation.

2/9/2026 Reg. 
Meeting OR     
2/23/26 Work 
Session if Needed 

Board & 
Superintendent 

● Board members meet to complete their single summative evaluation. 2/23/2026 OR 
3/9/26 (work 
session) 

Board 

● Board and superintendent meet to discuss and clarify the summative
evaluation document. Superintendent exits executive session.

● Changes to the evaluation may be made as a result of the discussion.
● Board votes in open session to approve the summative evaluation and a short

summary of the evaluation.
● A copy of the final written summative evaluation form is placed in the

superintendent’s personnel folder.

3/23/2026 Board & 
Superintendent 

● Superintendent provides a goals progress update to Board August/September/
2026 

Superintendent 

Notes: “*” denotes a special meeting.  All other meetings are regular meetings.  Evaluation meetings may be held in executive 
session unless otherwise requested by the superintendent to be done in open session ORS 192.660(2)(i). (This is denoted above 
with bold italics.)  This adopted timeline shall serve as notice to the superintendent of the pending stated executive sessions within 
this document.   
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