Mission Statement: To support and challenge all students to achieve personal and academic
excellence in a student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL STUDENT SUCCESS and
TECHNOLOGY SUBCOMMITTEE

Friday, September 5, 2025 at 3:30pm-4:15pm
ZOOM meeting

This meeting may be recorded, and your image or voice may be broadcast.

Due to technical issues this meeting may not always stream live, but we will make every attempt to do so and
to record the meeting for future posting.

| Call to Order

II. Business Items

e Joseph Sposato- Tech update- Chromebook safety monitoring/at home
protections (bark parent control at home), middle school parent
communication options (in school-upload photos/printing at home) and
coach/sports communications- Game Changer, etc)

e Discussion- Dismissal App — Used at BES/BMS, implement at MS/HS
-Joe Sposato

e Current cell phone MA legislation & feedback from other schools
(https://malegislature.gov/Bills/194/S2581) -Jessica Deglialberti

e Community evening event proposal/Live YouTube streaming- Anxious
Generation book chat, Community Norms, Wait until 8th, Let
Grow, technology safe tips by Joe (Bark App, etc)>Vote by full committee
with proposal -Jessica Deglialberti

e A.L summer program discussion (tentative)
https://www.inspiritai.com/team - Jessica Deglialberti and Joe Sposato

e Subcommittee function summary -Jessica Deglialberti

III.  Upcoming Meeting
e Schedule Monthly Meetings

The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in
fact, be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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