West Irondequoit CSD
Strategic Plan

2025-26 OVERVIEW

Choosing to Rise

“We will provide a comprehensive educational
experience that balances high expectations, diverse
opportunities, intellectual growth, and personal
responsibility. Our community welcomes each child,
nurtures each mind, and inspires each other to
peak performance.”
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KEY FOCUS AREAS

Curriculum

Promote excellence, equity and inclusion
through a viable and guaranteed
curriculum.

Instruction
Establish instructional practices to ensure
success for all learners.

Implementation systems

Ensure alighnment, diversity, equity,
inclusion and access across all systems
in West Irondequoit.

Well-Being of Self and Community
Create a welcoming and inclusive
community where all members are valued
and the wellness of each individual is at
the forefront.
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2025-26 INITIATIVES

* College and Career Readiness

» Staff Recruitment and Retention
+ Instructional Accountability

 Health, Safety & Wellness

Dake Junior High School students after 7" Grade Orientation in August of
2025.



2025-26 (YEAR 5) TASKS/DISTRICT GOALS

College and Career Readiness

« Create and implement a self-exploration audit for students
starting in Grade 9

* Increase K-8 awareness of College and Career Readiness to
support student understanding of what they are learning, why
they are learning it, and how they can use it.

« Establish an evaluation process for College and Career
Readiness

IHS students on their HBCU Trip in the spring of 2025 (Historically Black Colleges and Universities).



2025-26 (YEAR 5) TASKS/DISTRICT GOALS

Staff Recruitment and Retention

* Provide appropriate staff on-boarding and support for new

employees
‘ 1

Six new employees discuss a topic during our annual late summer orientation for new staff
members to help them get ready for the new school year.

Instructional Accountability
« Evaluate the accountability system and adjust as warranted




2025-26 (YEAR 5) TASKS/DISTRICT GOALS

Health, Safety and Wellness

« Create opportunities for families to learn about behavioral
expectations and Restorative Practices

New entrants for the 2025-26 school year “circle up” as they meet our administrative
team in late August 20235.

PEAK PERFORMANCE

WEST IRONDEQUOIT
SCHOOL DISTRICT

ALLmeaALL

WELCOME. NURTURE. INSPIRE.



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

