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Tredyffrin/Easttown School District

Action Line

A Recap of the August 25, 2025 Regular School Board Meeting

At the August 25, 2025 Regular School Board
Meeting, the Board approved the following:

Consent Agenda

Approval of Board Meeting and Board Committee
Meeting Minutes

The Board of School Directors approved the minutes of
the July 10, 2025 Regular School Board Meeting.

Preliminary Authorization of Accounts Payable and
Payroll

Routine Personnel Actions
Resignations/Releases/Retirements
The Board of School Directors approved the following
resignations/releases/retirements:

Katie Bransky, teacher, VFMS

Ashlea Bullock, purchasing assistant, TEAO

Jenna Denton, secretary/clerk, CHS

Sarah Door, secretary/clerk, CHS

Kathryn Iamurri, teacher, BES

Erin McCarrick, teacher, TEMS

Nina Metz, teacher, DES

Linda Peck, paraprofessional, CHS

Xiomara Rodriquez, teacher, TEMS

Kimberly Sobieski, payroll clerk, TEAO

Jordyn Tomcykoski, long-term substitute teacher, CHS

Appointments
The Board of School Directors approved the following
appointments; changes in position and/or location:
Isabella Alba, teacher, Temporary Professional
Employee Contract, BES
Mitali Barot, Assistant Food Service Supervisor, TEAO
Kelly Bongaardt, guidance secretary B, CHS
Christopher Bonner, cafeteria manager, CHS
Ixchele Ortiz-Cajigal, teacher, Long Term Substitute
Teacher Contract, TEMS
Yola Chavez, custodian, HES
Megan Close, secretary B, CHS
Emma DeStefano, teacher, Long Term Substitute
Teacher Contract, HES
Victoria DiMatteo, teacher, Temporary Professional
Employee Contract, TEMS
Monica DiStefano, teacher, Professional Employee
Contract, VFMS
Manon Dolley, (.5) FTE teacher, Temporary
Professional Employee Contract, HES
Karly Dutkiewicz, teacher, Long Term Substitute
Teacher Contract, VFES
Kari Galie, change to secretary A, CHS

Deborah Gillespie, change to secretary B, TEMS

Juli Greco, secretary A, VFMS

Yolanda Gutierrez, change to Secretary B, VFMS

Christine Gwitt, (.5) FTE teacher, Long Term
Substitute Teacher Contract, CHS

Christine Harper, secretary A, change in location to
TEMS

Isaiah Harrison, teacher, Long Term Substitute Teacher
Contract, VFMS

Sarah Houchins, teacher, Temporary Professional
Employee Contract, HES

Dawn Januzelli, teacher, Temporary Professional
Employee Contract, BES

Kathryn Jones, (.56) general kitchen worker, DES

Angela Kim, teacher, Temporary Professional
Employee Contract, HES

Stephen Krajnik, maintenance/grounds, District

Margaret Kravitz, substitute teacher, 2025 ESY
Program

Crystal Long, (.56) FTE general kitchen worker, VFES

Allyson Marion-Landais, teacher, Temporary
Professional Employee Contract, NEES

Kathleen McKay, custodian, change in location to CHS

Paige McKeown, teacher, Long Term Substitute
Teacher Contract, VFMS

Jodi Mincer, teacher, Long Term Substitute Teacher
Contract, CHS

Joseph Moran, teacher, Temporary Professional
Employee Contract, CHS

Kelly Moyer, guidance counselor, Long Term
Substitute Teacher Contract, VFMS

Isabella Natale, teacher, Long Term Substitute Teacher
Contract, NEES

Isaiah Nettles, custodian, CHS

Jennifer Noll, teacher, Long Term Substitute Teacher
Contract, VFES

Morgan Peyton, teacher, Temporary Professional
Employee Contract, DES

Brian Scannell, teacher, Temporary Professional
Employee Contract, CHS

Jordana Schaeffer, teacher, Temporary Professional
Employee Contract, All Elementary Schools

Shideh Shafer, teacher, Long Term Substitute Teacher
Contract, DES

Tina Sienkiewicz, teacher, Temporary Professional
Employee Contract, VFMS

Shelby Speaker, teacher, Long Term Substitute Teacher
Contract, TEMS
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Tammy V’Soske, teacher, Long Term Substitute
Teacher Contract, VFMS

Josephine Walsh, teacher, Temporary Professional
Employee Contract, TEMS

Amanda Wieler, teacher, Temporary Professional
Employee Contract, VFMS

Yun Kee Yu, teacher, Long Term Substitute Teacher
Contract, CHS

Probationary Wage Period
The Board of School Directors approved the following
wage adjustment consistent with the collective
bargaining agreement for the following employees who
completed their 90-day probation period.

Peter Hasse, custodian, DES

Tenure

The Board, pursuant to the Teacher Tenure Act,
approved professional employment contracts with the
following employees effective July 1, 2025:

Emily Arnot Erin McHale
Coryell Berke Nina Metz

Sarah Domenick Kathryn Oxenfeldt
Lauren Drill James Qagqish
Lauren Frankenburger Amy Schroeder
Jillian Harris Joseph Spiotta
Alice Havrilla Mary Ward
Elpida Maragoudakis Trisha Young
Alyssa Marrer

Athletic Position Recommendations for the 2025-26
School Year

The Board of School Directors confirmed the
administrative recommendations for the athletic positions
for the 2025-26 school year.

Non-Athletic Position Recommendations for the
2025-26 School Year

The Board of School Directors confirmed the
administrative recommendations for the non-athletic
positions for the 2025-26 school year

Team Facilitators and Department Chairs for the
2025-26 School Year

The Board of School Directors approved the
administrative recommendations for the Team Facilitators
and Department Chairs for the 2025-26 school year.

Additional 2025 Summer Workshops and Participants

Additional 2025 Classroom and Supplemental
Textbook List

Authorization to Prepare Specifications and Solicit
Bids and RFP’s for the 2026-27 School Year

The Board of School Directors authorized the
administration to prepare specifications and solicit bids
and request for proposals for items to be included in the
2026-27 school year budget.

Acceptance of Gifts

The Board of School Directors accepted with pleasure and
appreciation the following donations:

Sensory items donated by the Valley Forge Elementary
PTO to the Special Education Department at Valley
Forge Elementary School valued at $6,273.47.

Outdoor Recess Equipment donated by the Valley
Forge Elementary PTO to the Valley Forge
Elementary School valued at $899.

E-Coloring Printing System donated by the Valley
Forge Elementary PTO to the Valley Forge
Elementary School valued at $5,325.

Settlement Agreement for 250 Cassatt Road Property
The Board of School Directors approved the settlement
agreement authorizing additional payment of $800,000
for the acquisition of the 250 Cassatt Road property.

Change Orders
Educational Services Agreement
Contracts with Approved Private School

Authorization of Diplomas

The Board of School Directors granted Conestoga High
School diplomas to two students who fulfilled all
requirements for graduation as of August 2025.

Addendum to the Agreement with Lindros ABA
Consultation, LL.C

The Board of School Directors approved the addendum to
the agreement between Lindros ABA Consultation, LLC
and the Tredyffrin/Easttown School District to provide
ELD healthcare and aide services to one District student
for the 2025-26 school year.

Addendum to the Agreement with Nyman Associates,
Inc.

The Board of School Directors approved the addendum to
the agreement between Nyman Associates, Inc. and the
Tredyffrin/Easttown School District, originally Board
approved June 9, 2025, to provide healthcare and aide
services to District students for the 2025-26 School Year.

Addendum to the Agreement with The Stepping
Stones Group, LLC

the Board of School Directors approves the attached
addendum to the agreement between The Stepping Stones
Group, LLC and the Tredyffrin/Easttown School District,
originally Board approved July 10, 2025, to provide
healthcare and aide services for the 2025-26 school year.

Schedule Change for September 2025 School Board
Meeting

The Board of School Directors approved the date change
of the September 2025 School Board Meeting. The new
date will be Monday, September 29, 2025, at the
Conestoga High School, 200 Irish Road, Berwyn, Pa
19312 at 7:30 pm.
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Priority Discussion Action

2025-26 District Level Goals

The Board of School Directors for the Tredyffrin/
Easttown School District approved the 2025-26
District Level Goals.

Other Actions Under Consideration - None

Public Comment
The Board received comments from community
members on the following topics:
e HVAC in middle schools and crossing guards at
TEMS

Information

Future School Board Meetings

Monday, September 29, 2025, Regular Board Meeting —
7:30pm, at Conestoga High School, 200 Irish Road,
Berwyn, PA 19312

Monday, October 27, 2025, Regular Board Meeting —
7:30pm, at Conestoga High School, 200 Irish Road,
Berwyn, PA 19312

Adjournment
The meeting was adjourned at 8:11pm.

2025-2026 School Board Meeting Schedule

Monday August 25, 2025
Monday September 29, 2025
Monday October 27, 2025
Monday November 24, 2025
Monday December 1, 2025
Thursday January 5, 2026
Monday January 26, 2026

Monday February 23, 2026

Monday March 9, 2026 (Budget Workshop 1)
Monday March 23, 2026

Monday April 13, 2026 (Budget Workshop II)
Monday April 27,2026

Tuesday May 26, 2026

Monday June 8, 2026

School Board business meetings are streamed live on
TETV, Comcast Channel 14 and Verizon Channel 20,
youtube.com/user/teschools and tetv.net.

Recordings of the meetings are available on the
Tredyffrin/Easttown School District website at
www.tesd.net.

Please visit the T/E website at www.tesd.net for
current information on meeting times, locations,
agendas and minutes of Board business and committee
meetings.

Click here to sign up to receive the District’s
eNewsletter.

Prepared in the Office of the Superintendent

August 2025
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