ATHENS CITY SCHOOLS
SPECIAL MEETING
DISTRICT OFFICE, CHAUNCEY
SEPTEMBER 4%, 2025

CALL TO ORDER/ROLL CALL

Board President Dr. Sean Parsons calls the September 4™, 2025, special board meeting to order at 6:30 p.m. with
the following members present.

Charity Wilhelm
Sean Parsons
Dave Hayden
Paul Grippa
Rusty Rittenhouse

PLEDGE OF ALLEGIANCE - MOMENT OF SILENCE

2026-012 ADOPTION OF AGENDA

The Athens City School District Board of Education adopts the agenda for the special meeting of September 4th,
2025, as presented and amended.

Motion:
Second:

Discussion:

Charity Wilhelm
Sean Parsons
Dave Hayden
Paul Grippa
Rusty Rittenhouse

2026-013 APPROVAL OF MINUTES

The Athens City School District Board of Education approves the minutes of the Regular Monthly Board Meeting
held on August 21%, 2025.

Motion:
Second:

Discussion:

Charity Wilhelm
Sean Parsons
Dave Hayden
Paul Grippa
Rusty Rittenhouse
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PUBLIC PARTICIPATION

“Upon request to the Superintendent, the District shall make reasonable accommodation for a disabled person to be
able to participate in this activity.” “No more than a total of thirty (30) minutes for public participation is permitted
at each regular board meeting. Individuals are welcome to speak provided they identify themselves by name and
address, give the topic to be discussed and limit their presentations to three (3) minutes each.”

A. Athens Education Association
B. AFSCME Local

SUPERINTENDENT’S REPORT

2026-014 APPROVING THE CONSTRUCTION DOCUMENT PHASE PLANS AND
SPECIFICATIONS AND CORRESPONDING ESTIMATE AND AUTHORIZING
APPROVAL OF GMP AMENDMENT NO. 1.2 AND THE ASSOCIATED LFI MOU FOR
THE NEW HIGH SCHOOL PROJECT

The Superintendent recommends the Board approve the Construction Documents Phase submission, corresponding
estimate, GMP Amendment No. 1.2 and corresponding LFI MOU for the New High School Project (‘“Project”).

Background

1. The Board previously approved the Project, which will be co-funded through the Ohio Facilities Construction
Commission’s (“OFCC”) Classroom Facilities Assistance Program (“CFAP”), approved the Design
Development stage submissions for the Project, and authorized the design professional for the Project, Schorr
Architects, Inc. (“Schorr”) to move forward with the final design stage, Construction Documents (“CD”).

2. Schorr prepared the CD plans and specifications and submitted them to the Board and the OFCC. District
representatives and the OFCC then met with Schorr and Ruscilli Construction Company (“Ruscilli”’) to
review the CD plans and specifications and corresponding estimate. District representatives and the OFCC
confirmed that the CD submittals align with the goals and budget for the Project.

3. Ruscilli then prepared a Guaranteed Maximum Price (“GMP”) proposal for a portion of the High School
Building in an amount not to exceed $4,856,657.29, which the Board and OFCC approved and executed as
GMP Amendment No. 1.1.

4. Subsequently, Ruscilli submitted a GMP proposal for GMP Amendment No. 1.2 in the amount of
$57,631,073.36, which includes $26,418,084.03 to be funded by the District with locally funded initiative
(“LFI Contribution). The GMP proposal has been reviewed by District representatives and the OFCC.

5. The OFCC is also preparing a corresponding LFI MOU for the updated CD Phase submittal to document the
portions of the Project that are outside the scope of improvements included in the Master Facilities Plan
prepared by OFCC for the overall project and will be funded entirely by the District with Locally Funded
Initiative Funds (LFI). The estimated cost of the LFI MOU is $32,201,448.39.

6. The Superintendent recommends the Board approve the CD Phase Submission, including but not limited to
include the plans and specifications and corresponding estimates prepared by Schorr and Ruscilli.
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2025-014 APPROVING GMP1.2 AND LFI/MOU...(continued)
7. The Superintendent also recommends the Board authorize the Superintendent, Treasurer, and Board President
to negotiate and execute GMP Amendment No. 1.2 in an amount not to exceed $57,631,073.36, which
includes the LFI portion of the Contribution in an amount not to exceed $26,418,084.03.

The Board of Education resolves as follows:

1. The CD Phase Submission, including but not limited to, the plans and specifications and corresponding
estimates prepared by Schorr and Ruscilli are approved.

2. Approval for the Superintendent to negotiate and execute the CD/GMP 1.2 LFI MOU in the amount of
$32,201,448.39.

3. The Board hereby authorizes the Superintendent, Treasurer, and Board President to negotiate and execute
GMP Amendment No. 1.2 in an amount not to exceed $57,631,073.36, which includes the LFI
Contribution in an amount not to exceed $26,418,084.03, and execute any other documents consistent with
the intent of this resolution, and contingent on OFCC approval.

Motion:
Second:

Discussion:

Charity Wilhelm
Sean Parsons
Dave Hayden
Paul Grippa
Rusty Rittenhouse

ADJOURNMENT

The Board President declared the Athens City School District Board of Education Special Meeting of September
4™ 2025, adjourned at p.m.

Sean Parsons, Board President Jared M. Bunting, Treasurer/CFO

(No addendum after the Board Authorized Signatures is a valid account of the meeting.



