
Taylor Road Middle School Governance Council 

Date | time 9/12/2025| 7:30 AM | Location Taylor Road Middle School Media Center 

SGC Members 

Kelly Parker, Principal   

Time Item Owner 

7:30am Call to Order Rachel Kidd 

7:32am Action Item: Approve Agenda Rachel Kidd 

7:35am Action Item: Approve Previous Meeting Minutes (April & August) Rachel Kidd 

7:38am Action Item: Finalize Council Staffing Rachel Kidd 

7:40am Discussion Item: SGC Council Development Opportunities (In Person 

Officer Training and Cross Council  

All Members 

7:45am Discussion Item: Determine SY24-25 Council Norms All Members 

7:50 am Discussion Item: Review SGC Website for Compliance All Members 

7:55 am Discussion Item: Review Council Self-Assessment and Create Initiatives All Members 

8:05 am Action Item: Approve Strategic Plan All Members 

8:10 am Informational Item: Principal’s Update Kelly Parker 

8:15 am Discussion Item: Charter Dollar Expenditure Proposals All Members 

8:20am Action Item: Charter Dollar Expenditure Rachel Kidd 

8:25 am 

8:30 am 

Discussion Items: Draft Next Meeting’s Agenda 

Action Item: Meeting Adjournment 

All Members 

Rachel Kidd 

Meeting Norms 

Silences Phones | Be Respectful of Others’ Opinions | Work for the Good of All Students 

 


