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‭OFCS Master Planning Committee‬

‭EXECUTIVE SUMMARY‬

‭Members‬ ‭of‬ ‭the‬ ‭Master‬ ‭Planning‬ ‭Committee‬ ‭reconvened‬ ‭on‬ ‭May‬ ‭8,‬ ‭2024‬ ‭to‬ ‭continue‬
‭the‬‭consensus‬‭building‬‭process‬‭that‬‭occurred‬‭at‬‭the‬‭previous‬‭meeting‬‭in‬‭April.‬‭Heath‬‭Krakowiak‬
‭and‬‭Jim‬‭Lloyd‬‭reviewed‬‭the‬‭previous‬‭meeting‬‭and‬‭called‬‭the‬‭group's‬‭attention‬‭to‬‭the‬‭summary‬
‭report‬‭that was compiled.‬

‭The‬ ‭agenda‬ ‭for‬ ‭the‬ ‭May‬ ‭8‬ ‭meeting‬ ‭included‬ ‭two‬ ‭consensus‬ ‭building‬ ‭exercises‬ ‭to‬ ‭help‬
‭determine‬‭potential‬‭options‬‭for‬‭the‬‭3‬‭facilities‬‭that‬‭were‬‭identified‬‭as‬‭the‬‭priority‬‭from‬‭the‬‭April‬
‭meeting–the‬ ‭ECC,‬ ‭Falls-Lenox‬ ‭&‬ ‭the‬ ‭Transportation‬ ‭Facility.‬ ‭The‬ ‭first‬ ‭exercise‬ ‭included‬ ‭small‬
‭group‬‭discussions‬‭whereby‬‭participants‬‭were‬‭required‬‭to‬‭identify‬‭themes‬‭for‬‭impact‬‭(prioritizing‬
‭potential‬‭improvements).‬‭This‬‭was‬‭conducted‬‭in‬‭three‬‭phases–1)‬‭consider‬‭all‬‭options;‬‭2)‬‭identify‬
‭the top options by each group and then 3) identify the top options for the entire group.‬

‭The‬ ‭committee‬ ‭was‬ ‭divided‬ ‭into‬ ‭3‬ ‭groups‬ ‭and‬ ‭each‬ ‭group‬ ‭generated‬ ‭ideas‬ ‭that‬ ‭were‬
‭then‬‭shared‬‭with‬‭the‬‭full‬‭group.‬‭The‬‭top‬‭10‬‭ideas‬‭were‬‭then‬‭identified‬‭and‬‭the‬‭group‬‭was‬‭given‬
‭$9.50‬ ‭in‬ ‭Bulldog‬ ‭Bucks‬ ‭to‬‭further‬‭prioritize‬‭ideas‬‭that‬‭were‬‭in‬‭the‬‭top‬‭10.‬‭The‬‭top‬‭3‬‭ideas‬‭that‬
‭surfaced‬‭as‬‭most‬‭important‬‭related‬‭to‬‭facilities‬‭included:‬‭Flexibility‬‭of‬‭learning‬‭space,‬‭Safety‬‭and‬
‭security‬‭and‬‭a‬‭new‬‭or‬‭significantly‬‭renovated‬‭transportation‬‭facility.‬‭More‬‭details‬‭are‬‭included‬‭in‬
‭the full report below.‬

‭The‬‭next‬‭step‬‭for‬‭the‬‭committee‬‭will‬‭be‬‭to‬‭reconvene‬‭in‬‭the‬‭fall‬‭and‬‭develop‬‭strategies‬‭to‬
‭more‬ ‭fully‬ ‭engage‬ ‭families‬ ‭and‬ ‭community‬ ‭members‬ ‭and‬ ‭ultimately‬ ‭use‬ ‭that‬ ‭information‬ ‭to‬
‭create a Master Facilities Plan for the school district.‬

‭Summarized by Dr. Jim Lloyd, Superintendent: May, 2024‬
‭1‬

https://docs.google.com/document/d/1u3UW6PkatnAvqTe6uUQ0m0RvS2WXv9cy_vOCj_SYdCQ/edit?usp=drive_link
https://docs.google.com/document/d/1u3UW6PkatnAvqTe6uUQ0m0RvS2WXv9cy_vOCj_SYdCQ/edit?usp=drive_link


‭OFCS Master Planning Committee‬

‭I.‬ ‭Group Brainstorm to Identify Themes‬

‭Table 1: Outline All Options‬

‭Group 1‬ ‭Group 2‬ ‭Group 3‬

‭Falls-Lenox/ECC‬
‭●‬ ‭Versatile space‬
‭●‬ ‭Space and flexibility to have‬

‭special opportunities to learn‬
‭(not working in hallways)‬

‭●‬ ‭Appropriate learning space for‬
‭the age and sizes of the‬
‭learners‬

‭●‬ ‭HVAC infrastructure that is‬
‭conducive to learning‬

‭●‬ ‭Large gathering space‬
‭●‬ ‭Larger gymnasiums‬
‭●‬ ‭Ever consider a total campus‬

‭district by purchasing the land‬
‭between the HS and OFIS/MS‬
‭that could house a primary‬
‭building?‬

‭Falls-Lenox/ECC‬
‭●‬ ‭should be 1 building. It will be‬

‭a hard sell to the community to‬
‭build 2 separate buildings.‬

‭●‬ ‭Traffic flow on Bagley Rd is bad‬
‭and any new construction or‬
‭renovation should consider‬
‭this.‬

‭●‬ ‭Consider location at on Fitch‬
‭●‬ ‭Additional space and‬

‭accessibility for all‬
‭●‬ ‭Consider safety and security‬
‭●‬ ‭Reconfigure Falls-Lenox grade‬

‭levels (end the learning‬
‭community arrangement)‬

‭●‬ ‭Transportation: re-do‬

‭Falls-Lenox/ECC‬
‭●‬ ‭Flexible instructional space‬
‭●‬ ‭Parking and traffic flow‬
‭●‬ ‭Natural Light (including‬

‭courtyards)‬
‭●‬ ‭Ease of maintenance and‬

‭operational costs (LEDs and‬
‭Geothermal)‬

‭●‬ ‭Community spaces for use‬
‭outside of school hours‬

‭●‬ ‭In-room bathrooms for our‬
‭youngest learners‬

‭●‬ ‭Construction phasing and the‬
‭impact on students‬

‭●‬ ‭Security (design and access)‬
‭●‬ ‭Covered outdoor waiting space‬

‭like the middle school‬

‭●‬ ‭For the transpo center,‬
‭consider bus maintenance and‬
‭life cycle costs of buses‬

‭The next phase of the meeting was meant to identify the “top 10” ideas generated by‬
‭the individual groups as illustrated in Table 1 above.  The top 10 Themes for Impact included:‬

‭II.‬ ‭Identifying Most Popular Themes & Weighing In‬

‭Table 2: Aggregated Top 10 Ideas from Groups‬

‭Flexibility of‬
‭learning space‬

‭Large spaces for‬
‭community‬
‭OFCS gatherings‬

‭Safety &‬
‭Security‬

‭Accessibility of‬
‭campus and‬
‭traffic flow‬

‭Consolidation of‬
‭buildings (one‬
‭project)‬

‭Infrastructure-Ease‬
‭of maintenance &‬
‭cost‬

‭New‬
‭transportation‬
‭facility–start‬
‭over‬

‭Impact of reno v‬
‭new‬
‭construction on‬
‭students‬

‭Developmentally‬
‭appropriate -‬
‭accessible space‬

‭Space available‬
‭for community‬
‭usage‬

‭Summarized by Dr. Jim Lloyd, Superintendent: May, 2024‬
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‭OFCS Master Planning Committee‬

‭After the top ideas were identified, the third phase of building consensus entailed having‬
‭those in the group to identify the most important ideas. In order to do this, each member of the‬
‭Master Planning Committee was given $9.50 in Bulldog Bucks in increments of $5, $3, $1 and‬
‭$.50. There were 10 posters throughout the room with the top ideas that are on display in Table‬
‭2 above.  Committee members were asked to use their Bulldog Bucks to indicate which ideas‬
‭were the most important. The picture below shows an example of how the exercise unfolded.‬

‭Table 3 below shows how committee members “spent” their money. The first column‬
‭lists the idea that is listed in Table 2. The subsequent columns indicate the frequency count of‬
‭the money denomination, and the final column lists the total amount of Bulldog Bucks allocated‬
‭for the idea.‬

‭Table 3: Rank order of ideas generated and how committee members “spent” Bulldog Bucks‬

‭Idea from Table 2‬ ‭# of $5‬ ‭# of $3‬ ‭# of $2‬ ‭# of $1‬ ‭# of .$50‬ ‭Total‬

‭Flexibility of learning space‬ ‭9‬ ‭1‬ ‭0‬ ‭0‬ ‭0‬ ‭$48‬

‭Safety & security‬ ‭0‬ ‭5‬ ‭2‬ ‭4‬ ‭0‬ ‭$23‬

‭New transportation facility‬ ‭0‬ ‭2‬ ‭5‬ ‭2‬ ‭1‬ ‭$18.50‬

‭Infrastructure-ease of maintenance‬ ‭1‬ ‭2‬ ‭2‬ ‭1‬ ‭2‬ ‭$17‬

‭Developmentally appropriate/access‬
‭space‬

‭1‬ ‭2‬ ‭1‬ ‭1‬ ‭2‬ ‭$15‬

‭Space available for community use‬ ‭1‬ ‭0‬ ‭2‬ ‭3‬ ‭5‬ ‭$14.50‬

‭Summarized by Dr. Jim Lloyd, Superintendent: May, 2024‬
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‭OFCS Master Planning Committee‬

‭Consolidation of buildings‬ ‭2‬ ‭0‬ ‭1‬ ‭1‬ ‭1‬ ‭$13.50‬

‭Accessibility of campus/traffic flow‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬ ‭2‬ ‭$11‬

‭Large spaces for gatherings‬ ‭0‬ ‭1‬ ‭0‬ ‭0‬ ‭1‬ ‭$3.50‬

‭Impact of reno v. new on students‬ ‭0‬ ‭0‬ ‭0‬ ‭2‬ ‭0‬ ‭$2‬

‭After individually allocating their Bulldog Bucks, committee members identified 4 layers of‬
‭importance. In the table above, the ideas are highlighted into 4 tiers.  Tier 1 included‬‭Flexibility of‬
‭Learning Space‬‭and was by far the most important aspect of a new learning space for students in‬
‭grades PreK through 3rd grade. Tier 2 was‬‭Safety and Security‬‭was a clear second to Flexibility and‬
‭was highly valued by the Committee. Tier 3 included the next six ideas and are highlighted in‬‭mauve‬‭.‬
‭generated hovered together and could be construed as equally valued by the committee. It should be‬
‭noted that addressing the district’s transportation facility was clearly a priority for the group and‬
‭represented the third most supported idea.‬

‭III.‬ ‭Engaging the Community & Soliciting Their Feedback‬
‭The final task of the Committee during this meet was to identify ways that the community could‬

‭be engaged and how to solicit feedback from them. The full list of thoughts on how to engage the‬
‭community are listed below in Table 4. The full list of thoughts on how to solicit feedback from the‬
‭community to establish their voice are located in Table 5.‬

‭Table 4: Aggregated Ideas By Which to Engage the Community‬

‭●‬ ‭Have a social media presence‬
‭●‬ ‭Inform groups at open houses and other community events. Include renderings‬
‭●‬ ‭During parades such as heritage days or the like, have information tied to candy‬
‭●‬ ‭Coffee talks‬
‭●‬ ‭Have a town hall meeting‬
‭●‬ ‭Webcasts‬
‭●‬ ‭Create a twitter account specific to facility projects‬
‭●‬ ‭Go to them rather than have them come to us‬
‭●‬ ‭Columbia Park annual meeting‬
‭●‬ ‭Engage people with other activities they are already doing‬
‭●‬ ‭Surveys‬
‭●‬ ‭Open houses led by students, custodians and Dr. Lloyd‬
‭●‬ ‭Donna Winter @ OCC (seniors)‬
‭●‬ ‭Involve our senior citizens in school activities (free football game, science fairs,‬

‭theater, part of Blue and Gold club‬

‭Summarized by Dr. Jim Lloyd, Superintendent: May, 2024‬
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‭Table 5: Aggregated Ideas to Solicit Feedback and Establish Community Voice‬

‭●‬ ‭Surveys‬
‭○‬ ‭Both digital and hard copy‬
‭○‬ ‭QR codes‬
‭○‬ ‭Consider using Paul Fallon and Associates‬
‭○‬ ‭Have surveys at school building open houses with quick questions… “how do‬

‭you feel about…?”‬
‭●‬ ‭Local business participation‬
‭●‬ ‭Menti online survey and live poll)‬
‭●‬ ‭Coffee and donuts with the Board or superintendent‬
‭●‬ ‭Knock on doors and talk to people‬

‭#‬

‭Summarized by Dr. Jim Lloyd, Superintendent: May, 2024‬
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