JAMESTOWN PUBLIC SCHOOL
Regular Meeting
Official Minutes

School board meeting on Monday, July 21, 2025 at 5:30 pm in the Thompson Community
room at the Middle School, 203 2 Ave SE, Jamestown, ND.

Present: Heidi Larson, President, Dan Tweten, Vice President, Melissa Gleason,
Owen McKenna, Jacob Meier, Aaron Roberts, Steve Veldkamp, Superintendent, Robert
Lech, and Kristi Grounds, Business Manager. Jamie Bear and Jason Rohr were absent.

No guests.

President Larson called the meeting to order and welcomed the audience and Amy
Neustel, Administrative Assistant.

Mr. Roberts moved, seconded by Mr. Tweten to approve old business consent
agenda which consisted of June 16, 2025 regular board meeting minutes, June 30, 2025
special board meeting minutes, July 8, 2025 special board meeting minutes, July 15, 2025
special board meeting minutes, teacher negotiations minutes from June 11, 2025, June 18,
2025, June 25, 2025 and July 2, 2025; administrators negotiations minutes from June 12,
2025, June 19, 2025, June 26, 2025,and July 1, 2025; June 30, 2025 facilities committee
meeting minutes, July 15, 2025 finance committee meeting, revised support staff wage
schedule for 2025-2026 school year, revised Food Service Director Agreement to include
up to 10 additional days, close checking account at Unison, Close FSA account at Wells
Fargo and Open FSA account at Unison Bank, July 16, 2025 strategic plan committee
meeting minutes, payment of bills, review of the comparative expenditure report. Roll call
with unanimous “yes” vote. Motion carried.

Mrs. Gleason arrived at 5:36 pm.

Mr. Veldkamp arrived at 5:37 pm.

President Larson asked for nominations for officers for the 2025-2026 school year.
Mr. Tweten nominated Heidi Larson for President. Mr. Tweten moved, seconded by Mr.
Roberts to cease nomination and vote for Mrs. Larson for President. Roll call with
unanimous “yes” vote. Motion carried.

Mrs. Gleason nominated Mr. Tweten for Vice President. Mrs. Gleason moved,
seconded by Mr. Veldkamp to cease nominations and vote for Mr. Tweten for Vice
President. Roll call with unanimous “yes” vote. Motion carried.

Mr. Roberts moved, seconded by Mr. McKenna to approve the schedule of school
board meetings, meetings start at 5:30 pm and are held in the Thompson Community
room. Roll call with unanimous “yes” vote. Motion carried.

Mr. Roberts moved, seconded by Mr. Tweten to approve the board compensation for
2025-2026 school year of school board members $5,000 per year and board president
$6,000. Discussion to compensate all committees, this will be brought to finance
committee to review. Roll call with unanimous “yes” vote. Motion carried.

Mr. Roberts moved, seconded by Mr. McKenna to approve the board member
committee assignments. Roll call with unanimous “yes” vote. Motion carried.

Mr. Veldkamp moved, seconded by Mr. Roberts to approve the new business
consent agenda which consisted of payment of bills, pledged securities, review of FGA-



E8 Parties approve to received student data, review of policy AAC Nondiscrimination &
Anti-harassment, Policy FFK Suspension & Expulsion, Policy ABBA — ND Tobacco
Use, Policy FFD Possessing Weapons, Policy ACDA Technology Acceptable Use for
staff and students, Policy FFA Student Alcohol & Other Drug Use/Abuse and other items
including: approval of signature cards for bank deposits/withdrawals to be the following
individuals: School Board President, Superintendent, Business Manager, Food Service
Director and Transition House Instructor at Wells Fargo Bank, Dacotah Bank, Gate City
Bank and Unison Bank; checking and savings accounts, resolution to permit the
Jamestown Public School District to obtain personal and real property owned by the
United States and declared surplus property, and to empower the Superintendent and
his designee as authorized representatives of the Jamestown Public School District,
Designate Superintendent Lech as representative of Jamestown Public Schools to the
advisory committees for the James Valley Career and Technology Center and James
River Special Education Cooperative Board, designate "The Jamestown Sun" as the
official newspaper of the Jamestown Public Schools, approval to submit Summer
School Membership reports to the Department of Public Instruction, resolution to permit
the School Board President, Superintendent and Business Manager to execute or
cancel a lease or leases for rental of one or more safe deposit boxes, to have access,
exchange or surrender and appoint deputies to act on behalf of the District; to submit
the Annual Financial Report to the Department of Public Instruction, Membership in the
North Dakota High School Activities Association and designation of the Superintendent,
Activity Director, and Principals as the official representatives in administering
interscholastic activities of the association, Board approval authorizing the individual
school administrators to administer the School Immunization Law, Section 23-07-17.1
NDCC , to submit the IDEA-B, Preschool Grant to the Department of Public Instruction,
approval to designate Superintendent Lech as authorized representative for Title I, Title
lIA, Title IVA, and other federal, state and local grants and in his absence grant authority
to Kristi Grounds, Business Manager, to sign as authorized representative on his behalf,
approval to designate Jeff Meissner as EL Coordinator and Jada Anderson as Title |
Coordinator and Homeless Coordinator and Foster Care Liaison, , approval to
designate Stacy Jamtgaard, Human Resource Specialist, as Title IX Coordinator,
approval of Heidi Budeau, Director of James River Special Education Cooperative, as
District 504 Coordinator, approval of Robert Lech, Superintendent as Nondiscrimination
Coordinator, Approval of the Memorandum of Understanding with James River
Education Cooperative in the amount of $20,000.00, deletion of fixed assets, Approval
of summation of E-rate Applications for Jamestown Public schools and James Valley
Career and Technology Center and appoint the District Administrator or his designee as
authorized representative, set budget hearing on Monday, September 22, 2025 and
approval of 2025-2026 Blue Jay Academy, High School, Support Staff, Teacher,
Transportation and English Learner Handbooks. Roll call with unanimous “yes” vote.
Motion carried.

President Larson reported the school board received thank you from the Hillstrom
and the Kapp families.

Mr. Roberts reported on the strategic plan. The committee worked on a draft plan
to update with establishing metrics to help with clarity of reporting. The committee
reviewed the survey results and will include communication in the plan. They will



consolidate goals and provide more context to simplify. The committee will meet again
to have the plan ready for the August meeting.

Dr. Lech reported the school was informed of two payments in Lieu of Taxes.
These two requests will impact our community and will benefit the school. Dr. Lech can
write letters to agree to participate.

Dr. Lech reminded the board they need to move forward with an ad hoc
committee for revision of the superintendent evaluation.

Dr. Lech reported the finance committee worked on funding priorities of core
expenses to address money the district receives. The committee is also looking at
other options for a referendum.

Dr. Lech reported on the staff changes with late resignations.

Dr. Lech reported on the summer projects and storm update: High School roof
received damage and has been temporarily fixed, Transition House and
Career and Technology Center received minor roof damage, chimney damage and roof
ventilation damage. A trailer at Career and Technology Center was totaled and will
need replacement. Other campuses had minor flashing damage, fallen trees, and
fence damage. Lincoln Elementary had some water damage relating to an open
window and aged sealing around the windows. Unrelated replacement of the false

walls
covering glass walls is being done by a contractor at Lincoln.

Dr. Lech provided a levy worksheet and property tax generator for board
members to understand the recent legislation that caps property tax revenue.

Dr. Lech spotlighted Mrs. Hertz and Mrs. Carmack on their hard work on
organizing the inventory at Washington Elementary. Coach Nelson and the football
team helped move items from Washington to other designated buildings which we
appreciate and recognize their hard work also.

Mrs. Grounds provided the 2024-2025 general fund balance sheet and 2025-
2026 summary of debt for the board members to review.

Mr. Roberts moved, seconded by Mr. Meier, to approve the 2025-2026 certificate
of levy. Roll call with unanimous “yes” vote. Motion carried.

Mr. Tweten moved, seconded by Mr. Veldkamp to approve the preliminary 2025-
2026 budgets with executive summary and levy worksheet provided for review. Roll call
with unanimous “yes” vote. Motion carried.

Mrs. Gleason moved, seconded by Mr. Tweten to approve the review of the City
of Jamestown requests of in Lieu of Taxes. Roll call with unanimous “yes” vote. Motion
carried.

Mrs. Gleason moved, seconded by Mr. Veldkamp to hire Chloe Carlson and
Sherry Schmidt for the 2025-2026 school year upon a successful background check
and appropriate licensure. Mrs. Schmidt’s contract is a half-time FTE. Roll call with
unanimous “yes” vote. Motion carried.

Mr. Roberts moved, seconded by Mr. Tweten to approve the first reading of
policy BBA School Board Elections and Terms, second reading of policy FFI Personal
Electronic Communication Devices Prohibition During Instructional Time, amended
BCBA Public Participation policy, amended FF Student Conduct and Discipline policy,
Amended FGA Student Education Records and Privacy policy, amended FCAA
Accommodating Students with Allergies and Special Dietary Needs Policy, and



Amended FCAA-AR General Guidelines for Reducing Risk of Exposure to Allergens
regulation. Roll call with unanimous “yes” vote. Motion carried.

Mrs. Gleason moved, seconded by Mr. McKenna to approve a tuition agreement
for Kindergartner from Edgeley to attend Jamestown Public Schools for the 2025-2026
school year. Roll call with unanimous “yes” vote. Motion carried.

No further business, President Larson adjourned the meeting.
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