
DON BOSCO CRISTO REY
CORPORATE WORK STUDY PROGRAM



Agenda

➢ Overview of DBCR and Mission

➢ Our Team

➢ CWSP Program Updates

➢ CWSP Student Expectations and Policies

➢ Q&A



Kevin Sullivan Director of CWSP

Luke Morris Relationship Manager

Cadedra Burks Relationship Manager

Samuel Mejia                                                                                            Relationship Manager

Alex Spurger Relationship Manager

Emma Guerra Benitez Operations Coordinator

Teresa Ramirez Transportation Coordinator

CWSP Team



Zoom Chat Icebreaker

Please share:

- Your organization

- If your organization is “new” or “returning” to the program

- Your go-to “professional” advice! (E.g. “Dress for success”, “On time means 

10 minutes early).



Our Mission

The Cristo Rey Network of high schools delivers 
a career focused, college preparatory 
education in the Catholic tradition for students 
with limited economic resources, uniquely 
integrating rigorous academic curricula with 
four years of professional work 
experience and support to and through college. 
We partner with educators, businesses and 
communities to enable students to fulfill their 
aspirations for a lifetime of success.

“The Cristo Rey movement is God working in our world, through all of us working together.”
- Fr. John P. Foley, SJ - Founder



About Don Bosco 
Cristo Rey (DBCR)

• Founded: 2007

• Collaborators: The Cristo Rey Network, 
the Archdiocese of Washington, the 
Salesians of Don Bosco

• Students: 420

• Demographics:
• 92% identify as Hispanic/Latino
• 8% identify as Black
• 51% Women / 49% Men
• 100% qualify for Free/Reduced Lunch
• Average Family Income: $44,000



• Record Applications & Enrollment: Received a record 400+ applications to create the Class of 2029, 

bringing our enrollment to a record 420 students.

• AP Growth: In 2021, we had just 26 exams taken and only one score of 3 or higher to qualify for college-

credit. This year:

• 149 exams taken, with 86 college-credit earning scores of 3 or higher!

• The average score more than doubled!

• 22 perfect scores of “5” — up from 13 last year and 0 in 2021!

• College Success: The Class of 2025 earned a record $12m+ in scholarships and grants and includes our 

first-ever student at the University of Chicago.

• Athletics Pride: We won our first-ever basketball conference championship!

DBCR Highlights



Let’s have a great year!

Wolfpack rising

AP Courses & AP ScoresAdmissions Applications!

Athletics “Firsts”!
Arts & Student Life



Purpose of CWSP

Student Professional 
Growth:
• Gain resume-building professional 

experience;

• Develop communication, teamwork, 
and time-management skills;

• Build a professional network;

• Helps to build a compelling college 
applicant “profile”.



• “The Strada Education Foundation found that 

participating in a paid internship is associated 

with a predicted increase in annual wages of 

$3,096 just one year after college graduation.” 

• “Exposure to a broad array of careers counts 

heavily when trying to land a job, seemingly more 

important ‘than just about every other factor we 

can isolate, including GPA, college major, and 

having had prior internship.”

Purpose of CWSP



Finance a College-Prep, 
Career-Prep Education 

• Offsets the cost of tuition, making 
quality education accessible –
“earn to learn”.

• Reduces the financial burden on 
families, allowing them to invest in 
their children’s future.

Purpose of CWSP



Message to Students: A Privilege and an Opportunity (not a right!)

• Your CWSP placement is a privilege 
and an opportunity to grow, learn, 
and contribute! 

• CWSP is your “ticket” to DBCR –
“Earn to learn” model.

• Students who do not meet basic 
expectations and apply themselves 
are asked to leave DBCR.



Purpose of CWSP

Benefits for Partners:
• Developing talent pipelines form 

within your local community. 

• Making a positive impact on local 
communities in a way that is tied to 
your mission and work.

• What else would you share?



CWSP Program Updates – Student Skills & Expectations

• Curriculum Improvement

• 9th Grade Business Information Systems

• 10th Grade Startup Tech & Entrepreneurial 

Mindset

• AP Seminar

• Expanding Co-Curricular Partnership

• Georgetown Law Early Outreach

• Engineering Tomorrow

• UrbanPlan

• Other ideas for us?

• New “Check-in / Check-out” Process



CWSP Roles

Relationship Managers 

• Each partner and student has a specific 

Relationship Manager for support.

• Coordinate any needs for onboarding, 

change in schedule, etc.

• Ensure that organization /supervisor is 

satisfied with the student’s work and 
program.

• Visit each organization twice a year to 
check in with supervisor and student.

Operations & Transportation 
Coordinator

• Assists with daily attendance Teams meetings, 
follow up with parents, and updates 
gradebook.

• Tracks and reschedules missed workdays.

• Ensures student arrives to work on time.

• Help coordinate CWSP Transportation 
(Metro/Van routes)



Program Schedule

Workday Grade Level First Day of CWSP

Mondays 9th grade Monday, September 8

Tuesdays 12th Grade Tuesday, September 2

Wednesdays 10th Grade Wednesday, September 3

Thursdays 11th Grade Thursday, September 4



• Students are expected to 
arrive to work between 9:00 
and 9:30am unless an earlier 
or later time is set by the 
Partner.

• Students are expected to 
work until 5:00 pm, unless an 
earlier departure time is set 
by the Partner.

Arrival/Departure



Daily Check-in Process

Arrival Arrive on time (at least 10 minutes early!) and in dress code.

Greeting Greet your supervisor. 
“Good morning, How are you? How can I help you today?” 
Take notes on assigned tasks.

Check-In Call Join the DBCR Teams check-in call to confirm that you are at work.

Daily Check-In Process



Daily Check-out Process

Final Supervisor 
Check

Speak with your supervisor 30 minutes before your scheduled end time.
“Is there anything else I can help with today or prepare for next week?”

Summary Email Send an email to your supervisor with a description of the projects you worked on 
today and if anything is remaining for next week (like an ongoing project).

Timecard Complete your timecard before leaving work.
If you are working until your end time, you can complete this on the metro or car 
ride home.

Daily Check-Out Process



DBCR Dress Code

Pants/Skirts

• Black trousers and skirts (cotton, 
wool or similar material)

• Skirts knee-length or longer

Belts
• Solid black and required for 

gentlemen

Shirts

• Collared, long sleeved, solid colored, 
dress shirt or blouse. Tucked in for 
gentlemen. Below the waist for 
ladies

• Sleeves ¾ length, full or short 
acceptable for ladies. 

Grooming
and

Hygiene

• Natural hair colors, professional hair 
styles. Black or gold head scarves for 
ladies 

Socks/Tights

• Dark, professional, calf-length socks 
with pants

• Tan, nude, or black stockings with skirt

Shoes

• Black dress loafers or shoes (i.e.
Sperry's)

• Modest heels up to 2 ½”

Ties • Ties or bowties

Outerwear • DBCR vest, no hoodies

Jewelry 
and

Make-Up

• Professional and in moderation



CWSP Policy Updates: 

Cellphones

• DBCR has implemented a full ban on cell phones and 
other electronic devices during the school day and CWSP 
days. If your supervisor tells us they have seen you using 
a device when not authorized to, we confiscate it the 
following day. Continued violation of this policy results in 
escalating consequences per the Student Handbook.

• Your phones should only be used to join the Teams check-
in call and on approved breaks.

• We have told each supervisor to let us know if phones 
and electronic devices are becoming a distraction at 
work.



• You will be notified via email at 8:00am if your 
student worker will be absent.

• If a student worker does not arrive to work in a 
timely manner, please contact your Relationship 
Manager by email or phone as soon as possible. We 
will contact you if they do not join the Check-In Call.

• Student workers must make up any missed

workday.

• Student workers must make up all unexcused
workdays prior to the end of the semester.

Attendance



Office Closure

• Notify your Relationship Manager as soon as possible.

• Students are not required to make-up a workday for an office closure.

• Students will report to our Remote worksite in Silver Spring.

Early Dismissals 

• ​Students may only be dismissed early if they are feeling unwell at the workplace. Please assess your 
student’s health and contact CWSP as soon as possible. We will then give permission for the student to 
leave work early and return home.

Attendance - Continued

• After-school activities, such as sports, are not a reason for early dismissal. Please 
notify your Relationship Manager if a student is requesting early dismissal.



• Regular communication from your Relationship Manager.

• Monitoring student performance ​.

• Developing and implementing intervention and upskilling 
strategies.

• Connecting students to school resources to help address any 
concerns that may affect work performance ​.

• Helping supervisors innovate and improve the program 
experience ​.

Our commitment to you



1. Workday supervision: Assignment of meaningful work in a positive, safe environment ​.

2. Timecards: Daily review and approval of daily student e-timecards.

3. Performance Evaluations: Completion of two Performance Evaluations each year​ (Mid-year and End of 
Year)

4. Site visits: Help coordinate required Department of Labor site visits, one per semester.

5. Partnership!: Please regularly communicate on questions, concerns, highlights, and beyond so that we 
can best support you and our students.

Supervisor Commitment

NOT: You are NOT asked to “babysit” students at work. It is the student’s responsibility to make the most 
of their opportunity and to contribute as a member of your team and our responsibility to provide the 
tools and support needed for them to do so!



1. Define start and end times and lunch/break times ​.

2. Set regular check-in times ​.

3. Set clear expectations on your communication preference 
and style.

4. Clearly communicate what you expect to be accomplished 
for that workday.

5. Keep your CWSP Relationship Manager in the loop ​!

Tips to ensure Student Success



What students cannot control (mostly)

• Your work-study placement.

• Who your supervisor is.

• That work can sometimes be 

challenging and stressful.



What students can control (fully!)

• Your attitude – a “growth mindset”!

• Your work ethic!

• The “little things” that are really the 

“biggest things” – dressing for success, 

showing up on time, asking questions, 

always looking for ways to help, and 

more!



Why we’re here!



Questions?
Contact Role Phone Email

Kevin Sullivan Director
O: 301.891.4750 (x168)

C: 201.410.8856
ksullivan@dbcr.org

Cadedra Burks Relationship Manager O: 301.891.4750 (x179) cburks@dbcr.org

Samuel Mejia Relationship Manager O: 301.891.4750 (x152) smejia@dbcr.org

Luke Morris Relationship Manager
O: 301.891.4750 (x152)

C: 703.608.4005
lmorris@dbcr.org

Alex Spurger Relationship Manager Phone line being set-up aspurger@dbcr.org

https://dbcr-my.sharepoint.com/personal/ksullivan_dbcr_org/Documents/ksullivan@dbcr.org
https://dbcr-my.sharepoint.com/personal/ksullivan_dbcr_org/Documents/cburks@dbcr.org
https://dbcr-my.sharepoint.com/personal/ksullivan_dbcr_org/Documents/smejia@dbcr.org
mailto:rtaravella@dbcr.org
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