AGENDA
A,

B.

Monomoy Regional School District - Monomoy Regional School Committee
Annual MRSC Workshop Agenda
Thursday, September 4, 2025 at 6:30 PM
Monomoy Regional High School Library, 75 Oak Street, Harwich, MA 02645

Call to Order

Superintendent Search/Transition
i. MASC Superintendent search Brochure (For Reference)

Regional Agreement Review

Nuts and Bolts
i.  Attendance Procedure
ii. Subcommittee Procedures
1. Possible Subcommittee Procedures
iii.  School Committee Handbook (For Reference)
iv. Digital Packets

Review 2024-2025 School Committee Goals

Determine MRSC 2025-2026 Goals

Presentation of the Warrants
Adjournment
Authorized Posting Officer

Roberta Simmons
September 2, 2025




Massachusetts Association of School Committees

SUPERINTENDENT
SEARCH SERVICE

mMasc

MASSACHUSETTS ASSOCIATION OF SCHOOL COMMITTEES
ONE MCKINLEY SQUARE
BOSTON, MA 02109
617-523-8454 » 800-392-6023
WWW.MASC.ORG

MEMBER: NATIONAL AFFILIATION OF SUPERINTENDENT SEARCHERS

If you are looking for a leader: look to a leader—MASC



Whether you need

advice, counsel, technical
assistance, or our complete,
comprehensive search

service, your MASC team will
guide you through all stages of
the search process.

“Working with MASC for our
recent superintendent was a
tremendous help. The real-
time support we received from
start to finish, including devel-
oping our schedule, community
engagement, and managing the
interview process, was invalu-
able.”

—Northbridge Public Schools

*The MASC consultant’s profes-
sionalism and diplomacy was
the difference in keeping diver-
gent opinions focused on the
objective at hand—the search
for a new superintendent of
schools. Her experience and
expertise made it possible for
the committee to bring this
process to a successful conclu-
sion.”

—Methuen Public Schools

If you are looking for a school
leader, look to a leader —MASC—

If your next move is to a new superintendent, your
next call should be to MASC: the team that can
help you attract, evaluate, and hire the school lead-
er you seek.

The MASC team that will assist you includes six
present and former school committee members
who understand a school committee’s concerns
when seeking a new school leader. With over 30
years’ successful search consulting experience, the
Massachusetts Association of School Committees
has provided complete search management and/
or technical assistance to more than 200 member
school districts across the state. We uphold our
commitment to you—our members—by maintain-
ing the highest standards of professionalism, integri-
ty and accountability.

As your Association, MASC is committed to helping
you find the best superintendent for your district.
We are not a placement agency: we find the best
superintendent for the position (not the other way
around)!

Massachusetts Association of School Committees N www.masc.org B 800-392-
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KEY RESPONSIBILITIES OF A SEARCH CONSULTANT

MASC’s search consultants are available to assist the school committee through all
phases of the search process, either with technical assistance or full search services, by

¢ HELPING YOU TO PLAN YOUR SEARCH PROCESS.
* ADVISING YOU ON HOW TO WEIGH YOUR ALTERNATIVES.
* ASSISTING YOU IN FINDING AN INTERIM SUPERINTENDENT WHILE YOU SEARCH.
» CONDUCTING FOCUS GROUPS/ONLINE SURVEYS TO DETERMINE WHAT YOU/YOUR COMMUNITY WANT.
* DEVELOPING PROMOTIONAL MATERIALS FOR YOUR DISTRICT.
e CRAFTING THE JOB DESCRIPTION THAT MEETS THE NEEDS OF YOUR DISTRICT.
* DESIGNING AND PLACING YOUR ADVERTISEMENTS VIA PRINT, ELECTRONIC AND SOCIAL MEDIA.
* RECRUITING YOUR CANDIDATES. « DEVELOPING YOUR CANDIDATE SCREENING PROCESS.
* MANAGING THE ADMINISTRATIVE DETAILS OF YOUR SEARCH.
* SUGGESTING APPROPRIATE INTERVIEW QUESTIONS.
* MAINTAINING CONTACTS WITH YOUR CANDIDATES.
¢ FOLLOWING THROUGH ON REFERENCES.
* ASSISTING YOU IN PLANNING FOR SITE VISITS.
* CONDUCTING POST-CONTRACT WORKSHOPS.

"MASC helped the school committee to refine
our selection criteria through public input,

and then MASC consultant essentially orga- The MASC consultant offered advice and
nized the middle-phase of the search: bro- points of information where and when
chures, advertisements, and recruiting and appropriate, then pulled back from the dis-
screening candidates. Using the full search cussion to allow us to maintain ownership of
services from MASC allowed the committee the process. It's the best money this school
to focus on identifying the best candidate district has spent.

for our district, and provided the public with
confidence in the search outcome.”

—Middleborough Public Schools

—Pentucket Regional School District
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Massachusetts Association of School Committees

WHY MASC......

MASC prioritizes “customer service” to its members

MASC is your association and represents you, your districts, and your interests

MASC has the in-house resources to assist you and help manage expenses

MASC has been conducting successful superintendent searches for more than 25 years

B You always have fast and direct access to your
MASC staff, including evenings and weekends.

Bl The search is adapted to meet your requirements
and preferences. You get the search services you
want—not the search process someone has decid-
ed you should have.

Bl MASC staff are on-site and available to you at
every phase of the search: focus groups, question
development, resume screening and deliberations.

Bl MASC has extensive resources to assist you at

every stage, including analyzing your needs, con-
ducting focus groups, developing the process for
determining the credentials, background and can-
didate profile, questions, screening and site visits.

1 MASC search staff have all served on school
committees and understand how your members
relate to the search process. While we recruit
actively and welcome all candidates for your
superintendency, each search generates a fresh
and independently recruited group. We do not
maintain a “stable” of candidates whom we
impose on your committee, nor do we exclude
candidates who are outside our circle of contacts.

www.masc.org §l

B The success of your search relies more on the
diligence of your search team than on the money
you spend. We know how tight budgets are and
we work with you to manage your search costs.

il The MASC staff is a key part of your search
team. They are all veterans in the administrative,
procedural, public relations, communications and
political aspects of your job and the search pro-
cess. Our in-house capabilities save you money
and time and ensure that you have direct contact
and immediate turnaround at all phases of the
process.

B MASC works directly with most of the other
states’ school committees and superintendents
and collaborates with the National School

Boards Association and the National Affiliation of
Superintendent Searchers.

B MASC's track record of recruiting superior can-
didates to meet each district’s unique needs is
unsurpassed. We help you find the superinten-
dent you want, not the candidate someone has
decided you should have.

800-392-6023




MASC SUPERINTENDENT
SEARCH PROCESS

Whereas many consultants charge upwards of $40,000
to conduct a superintendent search process, MASC dis-
tricts pay a significantly reduced rate because of their
membership in the Association. Superintendent search
assistance—customized to the needs of your district—is
one of your MASC member benefits. Our goal is to help

you find the best superintendent for your community, not
to build up search firm revenue.

Your MASC field representative can help you determine

the needs for your district and the appropriate costs for
meeting those goals.

Estimated cost for superintendent
search process inclusive

The cost quoted to the dis-
trict includes all aspects of
the search from discussion of
an upcoming search process
through post-search, leader-
ship transition workshops.
There are no additional
charges for any services
provided before, during or
immediately following the
search process.

National Affiliation of Superintendent Searchers

By choosing to work with MASC on finding your next superintendent, your district will also benefit from the
national network of superintendent search consultants of which MASC is a member.

The National Affiliation of Superintendent Searchers (NASS), sponsored by the National School Boards
Association (NSBA), is comprised of over 100 leading search consultants in more than 40 states who help school
board associations throughout the United States identify the best superintendent candidates for their particular
district. As a member of NASS, your MASC search consultant can tap into this broad network of experience and
resources and collaborate with colleagues to share vital background and reference information on candidates in

other states.

Given NASS' extensive work with school boards throughout the country, its team of professionals is uniquely
positioned to understand the serious governance challenges facing school districts and the leadership qualities
necessary to guide educational institutions through these turbulent times. NASS stands ready -- as the most expe-
rienced affiliation of search professionals anywhere — to undertake a national campaign to find your district’s

next superintendent.



SUPERINTENDENT SEARCH
PROCESS

The search process can be divided into five phases, with the primary responsibilities of the
search consultant and the school/search committee clearly delineated. MASC consultants
work with the school commitiee to design as flexible a process as possible while advising

the Committee on legal and regulatory consequences. The chart below outlines the respon-
sibilities and progress of a typical superintendent search from start (phase 1) to finish (phase
5). Remember: MASC may be the consultant, but the school commitiee sets the priorities and
maintains control throughout the process.

PHASE 1

LEADERSHIP
PROFILE
DEVELOPMENT

Identify
success factors,
major issues,
expectations

Develop job
descriptions

Approve
leadership profile

Conduct focus
groups/surveys

Report to school
committee

Approve selection
criteria

Compile salary
and benefit data

Prepare publicity
materials

Massachusetts Association of School Committees B

PHASE 2

CANDIDATE
RECRUITMENT

Advertise
vacancy

Coordinate
nominations
and
applications

Build
candidate
files

Conduct

reference
checks on
applicants

PHASE 3

CANDIDATE
SCREENING

Screen
candidates against
selection criteria

Identify semi-finalist
candidates

Inform successful
candidates

and schedule
interviews

Deliver semi-final-
ist candidates to
screening
committee

Inform
unsuccessful
candidates

Provide orientation
and assist search

committee

Select finalists

PHASE 4

COMMITTEE
EVALUATION OF
FINALISTS

Assist school
committee in prepa-
ration for finalist
stage and schedule
interviews

Conduct
reference
checks on
finalists

Assist committee
in preparation for
site visits and final
interviews

Conduct
site visits

Conduct finalist
interviews

www.masc.org §

PHASE S
APPOINTMENT

Select next
superintendent
and announce
appointment

Inform other
finalists

Assist school
committee in
contract
preparation

Negotiate
contract and
announce
agreement

Close search
and process
materials

Assist with

transition to
new leadership

800-392-6023




Possible Subcommittee Procedures

® Schedule initial meeting

o Vote on Chair/Vice Chair of Subcommittee

o Determine meeting dates (As best as possible)

m Share Information with Roberta Simmons

e Agenda

o Set by Chair and submitted to Roberta Simmons
e Take Minutes at each meeting

o Share minutes at next meeting

o Vote on Minutes

o Chair submit minutes to Roberta Simmons



MRSC 2024-2025 Goals

Goal #1: The MRSC will advocate for affordable and attainable housing to recruit and
sustain high-quality teachers and staff. We will also follow any housing challenges that might
affect student enrollment causing families to leave the area.

Action Steps:
1. Create a cross-district task force to discuss and develop a statement of support for
attainable housing.
2. Build opportunities for the school committee and town boards to discuss
recruitment and sustain high-quality employees.
3. Support the MRHS Career Education Internship program to initiate a conversation
with Housing Assistance Corporation.

Goal #2: The MRSC will support a Diversity, Equity, Inclusion audit within our district.

Action Step:
1. Work with the administration to identify and secure funding for the audit.
2. Review the administration’s recommendations regarding the scope of the audit.
3. Receive updates on DEI professional development and any opportunities for
continuing education.

Goal #3: The MRSC will recognize and highlight Monomoy’s decade of success in
educational thought leadership and student achievement.

Action Steps:
1. Support the Community Engagement Coordinator in the development of a public
relations and local media campaign.
2. Participate in opportunities to engage and include the community.

Goal #4: The MRSC will support discipline improvements at MRHS and MRMS using the
restorative justice approach.

Action Steps:



1. Review job descriptions for the two restorative justice positions at MRHS and
MRMS.
2. Support implementation of the restorative justice approach at MRHS and MRMS.

Goal #5: The MRSC will review and support the implementation of the strategic plan.

Action Steps:
1. Receive ongoing updates throughout the year that highlight the three key pillars:
Portrait of a Graduate, Being and Wellness, Learning and Academics.
2. Review professional development opportunities that are aligned with the strategic
plan, including trauma-informed care and mental health support.



AGREEMENT BETWEEN THE TOWNS OF CHATHAM AND HARWICH WITH
RESPECT TO THE FORMATION OF A REGIONAL SCHOOL DISTRICT

Whereas the Towns of Chatham and Harwich, towns in the Commonwealth of Massachusetts,
hereinafter referred to as “member towns”, desire to create a regional school district consistent
with the terms of Chapter 71 of the Massachusetts General Laws, as amended, the member
towns, in consideration of the mutual promises contained herein, agree as follows:

Section I. MEMBERSHIP OF THE REGIONAL DISTRICT SCHOOL COMMITTEE

A. Name and Composition. During the transition period spoken of in Section XX herein, the
District shall be named by the Interim Regional School Committee, utilizing a majority vote
consistent with Section I,B below. The Regional District School Committee, hereinafter
sometimes referred to as the “Committee”, shall consist of eight (8) members, four (4) of whom
reside in the Town of Chatham and four (4) of whom reside in the Town of Harwich.

B. Weighted Voting. Because of the disparity in the population of the two towns, each of the four
(4) Committee members from Harwich will have one full vote on all matters and each of the four
(4) Committee members from Chatham will have 50% of a vote on all matters, for a total of six
(6) votes. For a motion which requires a majority vote to pass, a majority (i.e., greater than 50%)
of the six (6) votes (which must be no fewer than 3.5 votes) must be cast in the affirmative and at
least one Committee member from each of the two towns must vote in the affirmative. For the
passage of a motion requiring a two-thirds vote (such as the passage of the annual budget), at
least two thirds (i.e., no fewer than 4 votes) of the six (6) total votes must be cast in the
affirmative. Should a shift in the respective populations of the member towns, based on the most
recent decennial federal census figures, cause an impermissible disparity based on one-person,
one-vote principles, the Committee will act to address the disparity via the amendment process.

C. Election of Members. Each member must reside in the town which she or he represents. Each
member must be elected consistent with the process for the election of town officials in said
town and will be elected to open seats during the annual election or special election in said town.
The term of each elected member will begin on the first business day after his or her election and
after being sworn in by the respective Town Clerk. A member who has not otherwise vacated his
or her seat will continue to serve until his or her successor is elected and sworn.

At every annual election, except at the initial election of the Regional School District Committee
when the procedure specified below in subsection E (Initial Staggering of Terms) will be
applied, there shall be elected one or two members of the Committee from the Town of Chatham
and one or two members of the Committee from the Town of Harwich as is necessary to
maintain the membership of the Committee in accordance with subsection A (Name and
Composition) above.

D. Length of Terms. With the sole exception of the initial election of the Regional School
District Committee by the procedure specified below in subsection E (Initial Staggering of




Terms), the term of office of each elected member shall be three years, and a member will serve
until his/her successor is elected and sworn in by the respective Town Clerk.

E. Initial Staggering of Terms. For the purpose of staggering the terms of the initial Regional
School District Committee only, the following procedure will apply:

In regard to each of the member towns, the two (2) candidates receiving the highest and
second-highest number of votes will be elected to three (3) year terms; the candidate
receiving the third highest number of votes will elected to a two (2) year term; and the
candidate receiving the fourth highest number of votes will be elected to a one (1) year
term.

F. Vacancies. Any vacancy occurring on the Regional District School Committee for any cause
shall be filled by the local Board of Selectmen and the remaining Regional District School
Committee members from the town where the vacancy occurs. The members of the Board of
Selectmen shall meet in joint session with the remaining members of the Regional School
District Committee from the town where the vacancy occurs. A majority vote of the members of
this joint session shall be required to fill the vacant position. Such replacement shall serve until
the next annual town election. At that next annual election, a person will be elected to serve the
balance of the unexpired term, if any, which had become vacant.

G. Organization. At the first scheduled meeting of the Regional District School Committee after
the annual election of all member towns, the Regional District School Committee shall organize
in accordance with Massachusetts General Laws, Chapter 71, Section 16A, known as “Regional
School Committee, Organization”. In addition, the Regional District School Committee shall fix
the times and place for its regular meetings for the new term, provide for the calling of special
meetings upon written or electronic notice to all its members, and appoint appropriate sub-
committees and other officers.

Section II. POWERS OF THE COMMITTEE

The Committee shall possess all of the powers conferred by law upon regional school district
committees via G.L. Chapter 71, section 16 and otherwise, including but not limited to the power
to acquire property and/or to enter into leases for land and/or buildings. During the period July 1,
2012 to June 30, 2013, the Committee shall have the power to perform all of the end of the year
reporting functions that normally would have been performed by the Chatham School Committee
and the Harwich School Committee.

Section I1I. QUORUMS. VOTES AND GOVERNANCE

A. A quorum to conduct business shall consist of five (5) members, with no fewer than two
members being present from each of the member towns. A number less than the majority
may vote to adjourn, but shall not take any other action.

B. On all issues requiring a vote of the Regional District School Committee, a simple majority
vote (i.e., no fewer than 3.5 of the six (6) votes as spoken to in Section I, subsection B) shall



be required to pass all motions, except as specified elsewhere in this Agreement, or as
required by statute and/or regulation.

C. The Regional District School Committee shall annually elect officers at the first regularly
scheduled meeting held after the last of the elections in the member towns. Such officers
shall exercise the powers expressed and implied in G.L. Chapter 71, section 16A.

D. A Chairperson and a Vice-Chairperson shall be elected from among the Regional District
School Committee’s membership. The Committee will have as standard practice that the
position of Chairperson will rotate annually between the member towns. For example, in the
first year that the District is in existence, the Chairperson will be elected without regard to
where he/she resides. In year two, however, the Chairperson shall be elected from members
who reside in the other town. This rotation sequence will then be maintained in future years.
By a two-thirds (2/3) vote, and with at least one Committee member from each of the
member towns voting in the affirmative, the Regional District School Committee may in any
given year deviate from this standard practice. The Vice-Chairperson in any given year shall
be drawn from the members who reside in the member town different from that of the
Chairperson.

E. The Regional District School Committee shall elect a Secretary who may or may not be a
member of the Regional District School Committee’s membership.

F. The Regional District School Committee shall appoint a Treasurer who shall not be a
member of the Regional District School Committee.
G. Any action voted by the Regional District School Committee which directly and
specifically affects the elementary school(s) in only one town will require that three of the
four members of the Regional District School Committee from the town in which the
affected elementary school(s) is/are located vote in support of that action.

Section IV. TYPE OF SCHOOL DISTRICT AND TRANSFER OF ASSETS

A. The Regional School District shall provide educational programs for public school students
who reside in the member towns and who are attending grades pre-kindergarten through and
including grade 12. The Regional School District Committee, as established consistent with
Section I (Membership of the Regional School District School Committee) above, is authorized
in its discretion to establish and maintain other educational programs, including, but not limited
to, vocational-technical educational programs consistent with G.L Chapter 74, and is authorized
in its discretion to join or form educational collaboratives consistent with G.L. Chapter 40, s. 4E.

B. The Regional School District may, at the Committee’s discretion, include pre-kindergarten,
and shall include all grades from K-12.

C. The elementary schools shall serve students in grades K-4, and, at the Committee’s
discretion, pre-kindergarten.



D. The middle school(s)/high school(s) shall serve students in grades 5-12.

E. Where the term “preschool” is mentioned in this Agreement, it is done in order to permit the
Regional District School Committee, at some future date, the discretion to provide “universal”
preschool classes.

F. The Committee may in its discretion alter the elementary/secondary grade configuration
spoken to above.

G. At the time of the creation of the District, any and all money held in so-called “revolving
funds,” in gift accounts, in grant accounts, or in student activity accounts/funds that are held by
the member towns for the benefit of their respective school departments will be conveyed to the
District to be utilized for educational and/or extracurricular purposes consistent with the
purposes for which the revolving funds or accounts were created. Additionally, school-related
equipment, material, and supplies that are owned by the school departments of the member
towns at the time of the creation of the District will be conveyed to the District.

Section V. LOCATION AND OWNERSHIP OF SCHOOL.S

A. All Regional District schools shall be located within the geographical limits of the District.
The Regional District school buildings shall be located on sites owned by, or leased to, the
District.

B. It is the intent of the member towns to seek to build a new high school and to renovate a
middle school with all due alacrity.

C. There shall be no less than one elementary school in each member town. Students in the
elementary grades shall attend schools in their towns of residence, except in special cases as
defined by the Regional District School Committee.

D. Each member town shall retain ownership of its elementary school buildings and grounds that
are in existence at the time of the formation of the District and shall lease the same to the District
for the sum of one dollar per year. Each lease shall be for a term of up to twenty (20) years, with
said term to be established by the District School Committee. The term shall commence on the
date when the Regional District School Committee completes the transition period spoken to in
Section XX and comes into full existence. The leases shall contain provisions for an extension of
up to 20 years at the option of the Regional District School Committee. The leases shall contain
provisions authorizing the District to repair, improve, alter, remodel and maintain the buildings
or any part thereof, at the District’s expense. Said leases shall not prevent the use of the buildings
or premises by the respective owner towns, upon approval of the Regional School District
Committee; such approval shall not be unreasonably withheld. Each lease involving a member
town may include such other terms as may be agreed upon by the Selectmen of that member
town and by the Regional District School Committee, who shall execute the lease for the
member towns and the District, respectively.



E. The Town of Chatham shall lease to the Regional District School Committee the land and
buildings (at the option of the Committee) presently known as the Elementary School, as well as
the land and/or the buildings (at the option of the Committee) comprising the combined Middle
School/ High School. The terms expressed in paragraph V, D shall apply equally to this

paragraph.

F. The Town of Harwich, shall lease to the Regional District School Committee the land and/or
buildings (at the option of the Committee) presently known as the Elementary School, as well as
the land and/or the buildings (at the option of the Committee) presently known as the Middle
School, and the land and/or the buildings (at the option of the Committee) presently known as
the High School. The terms expressed in paragraph V,D shall apply equally to this paragraph.

G. The leases of all of the above-referenced school buildings should be signed by the date the
District Committee completes the transition period spoken to in Section XX and comes into full
existence.

H. At whatever point in time that land and/or buildings that are leased by a member town to the
Regional District School Committee ceases to be needed by the District, the District School
Committee shall vote to declare said land and/or buildings as surplus, and the custody and
control of said land and/or buildings shall revert to the owner town.

1. Payments from future leases of Regional property shall be paid to the Regional School
District.

Section VI. TRANSPORTATION
The Regional District School Committee shall set District transportation policy. School
transportation shall be provided by the Regional School District, and the cost thereof shall be

apportioned among the member towns as defined in Section IX.

Section VII. BUDGET

A. The Committee shall prepare an annual operating and maintenance budget using accounts
itemized in conformance with the chart of accounts utilized and required by the Massachusetts
Department of Elementary and Secondary Education or its successor.

B. The Regional School District’s budgetary process, and the timing of and method of
appropriation of funds in regard thereto, shall be governed by the provisions of G. L. c. 71
§16(m) and c. 71 §16B and other applicable provisions of G. L. ¢. 71 and any special laws or
regulations relating thereto.

C. The Regional District School Committee shall prepare a budget on a fiscal year basis for the
District in the following manner:

1. The Regional District budget process shall be initiated annually on or about October 1
and shall provide opportunity for the Selectman and Finance Committee of each



member town to have input into its preparation. On or about January 15¢, the
Regional District School Committee shall complete its proposed budget for the
ensuing year. The Regional District School Committee shall have a Budget/Finance
Subcommittee charged with, among other things, to develop a proposed budget. The
Budget/Finance Subcommittee shall have four (4) members, two of which shall be
from each member town. The Budget/Finance Subcommittee shall vote to approve a
proposed budget by a majority vote with at least one member from each member
town voting in the affirmative. Said proposed budget is subject to the approval by
majority vote of the Regional District School Committee. Said proposed budget shall
be posted in the Town Hall of each member town, shall be provided to each member
town’s public library, and shall be submitted to the Selectmen and Finance
Committee members of each member town.

. Said proposed budget shall contain a notice stating when and where a public hearing
will be held. The public hearing shall be held in any District school building. The
notice of the public hearing shall be posted in all member towns and published
consistent with G.L. chapter 71, section 38N in a newspaper having general
circulation in the region. Upon request of the Finance Committee and/or the Board
of Selectmen of any member town, the Regional District School Committee shall
arrange to meet with such Finance Committee and/or Board of Selectmen for the
purpose of discussing the proposed budget. Said proposed budget shall be in
reasonable detail, itemized at least as follows: central administration, expenses of
instruction, transportation, operation of school plant, maintenance of school plant,
capital outlay, and debt and interest charges. All non-recurring expenditures shall be
itemized. Enrollment, staffing, total expenditures and assessments for the past five (5)
years shall be included. The Finance Committee or the Board of Selectmen of a
member town may request further information.

. Consistent with G.L. chapter 71, section 16B the Regional District School Committee
shall adopt by a two-thirds (2/3) vote of all its members a budget with such changes
as may have resulted from conferences and/or the public hearing. Within thirty (30)
days from the date on which the budget is adopted, the Treasurer of the District shall
certify to the Treasurer of each member town that town’s assessed share of such
budget.

. The budget and assessments shall be so constructed as to show debt service,
transportation, operating, and capital costs. It shall also list all sources of revenue
used to reduce operating costs as described in Section IX.

. The process and the requirements for the approval or disapproval of the budget by the
member towns will be consistent with the terms and conditions of chapter 71, section
16B, as well as 603 CMR section 41, et seq, as those terms and conditions may be
amended.

The budget will be prepared net of School Choice revenue. School Choice revenue
will be allocated to reduce each school’s portion of the budget. The amount of school



choice revenue to be allocated to each school’s portion of the budget will be
calculated as follows:
a. Using enrollment data reported to DESE on October 1st, the school’s
percentage share of the total number of students attending the district will be
calculated for each of the previous three years.

b. The average of these three percentages will be calculated.

c. The estimate of the total school choice revenue for the budget year will be
multiplied by each school’s three year average to determine the amount of
school choice revenue to be allocated to that school.

Section VIII. BUDGETARY DEFINITIONS

The budget for the operation of the District’s Schools, including payments of principal and
interest on bonds and other evidence of indebtedness issued by the District, shall be apportioned
to the member towns via the method set out in Section IX and subject to the following
definitions:

A. Budget

As defined by this document, the budget is the amount of money voted by the Regional District
School Committee to finance the District schools and which will be assessed to the member
towns.

B. The budget shall be comprised of various costs, each as herein defined as follows:

1. “Operating Costs” include all costs not included in capital costs, transportation costs, or
debt service, as defined below, but operating costs include interest and principal on
revenue anticipation notes. Operating costs include the net costs of evening, graduate and
extension courses or any other types of courses, including vocational education programs,
which are offered by the District to persons other than pupils attending a regular district
school program in any of the grades K-12, inclusive.

2. “Capital costs” will include all capital outlay appearing in the 7000 DESE function codes
and as defined below in Section IX.B.

3. “Transportation costs” include all costs associated with transporting the District’s
students to and from school.

4. “Debt service” includes all costs that are used for payment of principal and interest on
bonds or other obligations issued by the District except revenue anticipation note.



Section IX. METHOD OF ASSESSING COSTS OF THE DISTRICT

A. Operating Costs. The District shall apportion operating costs via the following process:

1. Each member town will be assigned the minimum required local contribution to the
District as determined by DESE.

2. Each member town’s share of that portion of the District’s operating costs that exceeds
the total required local contribution for all member towns is allocated via the following
series of calculations:

a. The District budget will be separated into three parts based on the following
cost centers: the Chatham Elementary School cost center, the Harwich
Elementary School cost center, and a combination of the Middle School, the
High School, and the District cost centers. This final part of the budget will
be known collectively as the “Regional” Cost Center. Each part of the budget
will be considered net of general fund revenue and state aid apportioned by
the district per Section IX, A. 3. Apportionment of Funds/Revenue.

b. The District's Foundation Enrollment as published by DESE will be
segmented by member town and grade group (PreK-4 and 5-12).

¢. An above minimum required local contribution for each cost center will be
calculated by subtracting the cost center’s portion of the minimum required
local contribution from the cost center’s part of the budget as presented in (a.)
above. Each cost center’s portion of the minimum local required contribution
will be calculated as follows:

i. Each elementary school cost center’s portion of the minimum
required local contribution will be determined by the member
town's minimum required local contribution multiplied by the
percentage of that member town’s foundation enrollment that is
in grades prek to four.

ii. The Regional cost center’s portion of the member town's
minimum required local contribution will be determined as
follows:

- Bach member town's minimum required local
contribution will be multiplied by the percentage of that
town’s total foundation enrollment that is in grades five
through twelve (including special education beyond
grade twelve).

- The sum of these figures for each member town will
be the regional cost center’s portion of the minimum
local contribution.



d. The above minimum required local contribution for each cost center will be
apportioned as follows:
i. Each member town will be apportioned 100% of its local
elementary school cost center’s part of the District budget above
minimum required local contribution.

ii. Each member town will be apportioned a share of the
Regional costs center’s part of the budget above minimum local
contribution as follows:

-Using foundation enrollment data, the percentage of the total
number of students in grades five through twelve (including
special education beyond grade twelve) that reside in that
member town will be calculated for each of the previous three
years.

-The average of these three percentages will be calculated.
The three year average for each member town will be
multiplied by the Regional costs center’s part of the budget
above minimum local contribution to determine that member
town’s share.

e. Each member town's minimum required local contribution shall be added to
its total above minimum required local contribution to determine its Annual
Operating Assessment.

3. Apportionment of Funds/Revenue

a. General fund revenues and state aid (excluding Regional Transportation Aid)
will be applied to each cost center’s part of the budget as follows:

1. The portion of the revenue to be applied to each elementary
school cost center’s share of the budget will be calculated as
follows:

-Using foundation enrollment data, the percentage of the
total foundation enrollment for both member towns that
is in grades Prek to Grade four in each member town will
be calculated for each of the previous three years.

- The average percentage for these three years will be
calculated for each member town.

- That average percentage for each member town will be
multiplied by the total general fund revenue and state aid
to determine the amount to be applied to that member
town’s elementary school cost center’s share of the
budget.

ii.  The portion of the revenue to be applied to the regional costs
center’s share of the budget will be calculated as follows:



-Using foundation enrollment data, the percentage of the
total foundation enrollment for both member towns that
is in grades five through twelve (including special
education beyond grade twelve) will be calculated for
each of the previous three years.

-The average percentage for these three years will be
calculated.

-That average percentage will be multiplied by the total
general fund revenue and state aid to determine the
amount to be applied to the regional costs center’s share
of the budget

b. All grant and all other District funds shall be apportioned to cost centers by
the Committee at the Committee's discretion.

B. Capital Costs. Capital costs shall include all expenses in the nature of capital outlay including,
but not limited to, the cost of acquiring land, the cost of constructing, reconstructing, or adding to
a school building or buildings, the cost of remodeling or making extraordinary repairs to a school
building or buildings, the cost of constructing sewerage systems and sewerage treatment and
disposal facilities or the cost of the purchase or use of such systems with a municipality, and any
other item of capital outlay for which a regional school district may be authorized to borrow, or
which could be categorized as a capital expense in conformance with applicable law and
regulation, including, without limitation, the cost of original equipment and furnishings for such
school buildings or additions, plans, architects' and consultants' fees, grading and other costs
incidental to placing school buildings and additions, sewerage systems and sewerage treatment
and disposal facilities, and any premises related to the foregoing in operating condition. Capital
costs shall also include payment of principal of and interest on bonds, notes and other obligations
issued by the District to finance capital costs.
1. Capital costs attributable to the middleand high schools will be
assessed to the member towns on the basis of the three-year rolling
average of each member town's total foundation enrollment as follows:

-Using foundation enrollment data, each member town’s percentage

share of the total foundation enrollment for the district will be calculated

for the previous three years.

-The average percentage for these three years will be calculated.

-That average percentage for each member town will be multiplied by

the total capital costs attributable to the middle and high schools to

determine the amount to be assessed to each member town.

2. Capital costs attributable to the District's elementary schools will be
assessed to the member town that owns that building.

C. Transportation Costs. Transportation costs will be assessed to the member towns based upon
the number of students residing in each member town who attend the District's schools based on



the average of the most recent three years' enrollment figures as reported, currently on October
1, to DESE.

D. Debt Service. Notwithstanding the terms of subsection B above, debt service costs will be
assessed to the member towns as follows:

1. Debt service costs attributable to the high school and the middle school will be
assessed to the member towns using the three year rolling average of each
member town's foundation enrollment as described in Section IX, A, 3aii,
above.

2. All other debt service costs attributable to the elementary school school buildings
will be assessed to the member town that owns the building

E. The payment of the assessed share of costs by each member town, as computed by the
Committee according to the methods specified in Section IX, shall be made by each

member town's Treasurer by check or electronic transfer payable to the District in equal
installments by the first business day of the month as set forth below:

Chatham: August, October, December, February, April, May, June

Harwich: July, September, November, January, March, May, June.

Section X. STABILIZATION FUND.

The Regional District School Committee may, consistent with the terms and conditions of G.L.
chapter 71, section 16GY4, establish and maintain a stabilization fund.

Section XI. ADMISSION OF ADDITIONAL TOWNS

By an amendment to this agreement adopted by each member town in accordance with Section
XVII (Amendments) and in compliance with the provisions therein contained, any other town or
towns may be admitted to the Regional School District upon adoption of such amendment, and
also upon compliance with any statutory or regulatory requirement as may be applicable.

Section XII. WITHDRAWAL OF MEMBER TOWNS

In the event that a member town decides to seek to withdraw from the District, the following
procedures and requirements will apply:



A. Vote Expressing Desire to Withdraw. Any member town seeking to withdraw from the
District shall, by vote at an annual or special town meeting, request the Committee to formulate
an amendment to this Agreement setting forth the terms under which the town may withdraw
from the District. No withdrawal will take effect on other than July 1 of a given year, and the
vote spoken of in the preceding sentence, as well as the notification to the District consistent
with paragraph B below, as well as the submittal of a long range education plan consistent with
paragraph C below, must all occur no less than two (2) years prior to the desired date of
withdrawal.

B. Notice. The clerk of the town seeking to withdraw shall, within seven (7) days of the vote,
notify the Committee chairperson as well as the District’s superintendent in writing that the town
has voted to request the Committee to formulate an amendment to the Agreement setting forth
the terms for withdrawal. The clerk will provide a certified copy of the vote with the notification.

C. Long Range Education Plan. No less than two (2) full years prior to the desired date of
withdrawal, the town seeking to withdraw, in addition to the other requirements spoken to in
paragraph A above, will submit to the Commissioner of Elementary and Secondary Education
(hereinafter “the Commissioner”) and to the District a “Long Range Education Plan” consistent
with 603 CMR 41.02(2). The Long Range Plan will address, in addition to any other factor
required by the Commissioner, the following: the expected educational benefits of
reorganization; the current and projected enrollments; an inventory of all educational facilities
under the jurisdiction of the District; the proposed administrative structure; the fiscal
ramifications of withdrawal upon the withdrawing town as well as the other member towns in the
District; the geographical and physical characteristics of the area; and the effect that withdrawal
will have on student transportation.

D. Requirements. In addition to other terms and requirements which the Committee may include
in the amendment, the town seeking to withdraw will be responsible for the following: (1)
payment of all operating costs for which it is liable as a member of the District; (2) continuing
payments beyond the time of withdrawal to the District for the town’s share of the indebtedness
of the District which is outstanding at the time of such withdrawal, and for interest thereon, to
the same extent and in the same manner as though the town had not withdrawn from the District;

and (3) for the costs, including legal fees, that accrue to the District as a result of the withdrawal
process.

E. Approval of Withdrawal. A request to withdraw shall become effective only if the amendment
to the Agreement is approved by vote of the Committee, is approved by the Commissioner, and
is approved by majority vote at an annual or special town meeting in the town seeking to
withdraw and in each of the other member towns, and the withdrawal can become effective no
less than one full year after the completion of these requirements.

F. In no event shall such withdrawal take place prior to ten (10) years from the effective date of
this agreement as defined in Section XVIII (Effective Date and Jurisdiction).

Section XIII. ANNUAL REPORT




The Regional District School Committee shall submit to each member town an annual report
containing a detailed financial statement and a statement showing methods by which the annual
charges assessed against each town were computed, together with such additional information
relating to the operation and maintenance of the schools as may be deemed necessary by the
Regional District Committee or by the Selectman and/or the Finance Committee of any member
town.

Section XIV. TEACHERS

In accordance with G.L. chapter 71, section 42B, teachers serving in the schools of a member
town at the time that the District comes into existence and who have professional teacher status
shall be employed by the District with that same status. Teachers who are serving in the schools
of a'member town at the time that the District comes into existence and who do not have
professional teacher status shall be employed by the District if there is an available position
which such person is certified to fill.

Section XV. INCURRING OF DEBT

The District School Committee may vote to incur debt consistent with the terms and conditions
of G.L. chapter 71, section 16(n). At the time of taking action to incur debt, and except for the
incurring of temporary debt in anticipation of revenue, the District School Committee may, by a
two-thirds vote, choose to incur debt using the process that appears in subsection (d) of chapter
71, section 16.

Section XVI. REVIEW OF AGREEMENT

At least every five (5) years, the Committee will undertake a review of the terms of this
Agreement. The first review of this Agreement shall occur no later than in the fifth fiscal year of
the District’s existence. Proposals for amendments to this Agreement will follow the procedure
contained in Section XVII (Amendments).

Section XVII. AMENDMENTS

A. Amendments to this Agreement may be initiated by a three-quarters (3/4) vote (i.e., no fewer
than 4.5 votes) of the District Committee or by a petition signed by ten percent (10%) of a
member town(s) registered voters. Said signatures need to be certified by the Clerk of the
respective town who must also certify the fact that the number of signatures represents at least
10% of the registered voters of the town. Such amendments to the agreement must receive a
majority vote of approval by each member town at an annual town meeting, and all amendments
are subject to the approval of the Commissioner.

B. No such amendment shall be made which shall substantially impair the rights of the holders of
any of the District’s bonds or notes of the District then outstanding, or the rights of the District to
procure the means for payments thereof.



Section XVIII. EFFECTIVE DATE AND JURISDICTION

The full jurisdiction of the Regional District School Committee will commence on July 1, 2012
at the conclusion of the transition period established in Section XX.

Section XIX. SEVERABILITY OF SECTIONS

Consistent with G.L. Chapter 71, section 161, if any provision of this Regional School District
Agreement shall be held invalid in any circumstance, such invalidity shall not affect any other
provisions or circumstances.

Section XX. TRANSITION PERIOD

As part of the approval of this Agreement, and of the Regional School District created by this
Agreement, the member towns as well as the Commissioner will be taken to have approved a
transition period, consistent with 603 CMR 41.03(5) which will extend from the date of voter
approval of the District until the end of the fiscal year following the fiscal year in which the vote
to approve the District was taken. During this transition period, the existing local school
committees will continue in existence and will continue to operate the schools of the member
towns subject to the restrictions spoken to in this Section XX (hereinafter “this section™). During
this transition period, and prior to the seating of the Regional School Committee on July 1, 2011,
an Interim Regional School Committee (hereinafter the “IRSC”) will be formed consistent with
this section which will exercise the powers expressed in this section. The IRSC will exist until
midnight on June 30, 2011, at which time the Regional School Committee will be seated and will
serve for the balance of the transition period and thereafter.

A. Composition of the Interim Regional School Committee. As soon as possible after the
approval of this Agreement by the voters, the Interim Regional School Committee will be
formed which will consist of eight (8) members, four (4) from each town. Two (2) of such
members will be drawn from the members of, and elected by vote of, each of the two (2) local
school committees. Each of these local school committees will also appoint two (2) additional
citizens who reside in their respective towns and who are not members of the local school
committee to serve on the IRSC. The votes of these members will be weighted, and the
requirements for an affirmative vote will be the same, as is expressed in Section I, subsection B
of this Agreement. During that part of the transition period when the IRSC is in existence, should
any member on the IRSC resign from membership on the IRSC or become ineligible for
continued membership on the IRSC (e.g., by leaving the membership of the local school
committee or by moving from their respective town) the local school committee will vote a
replacement. If the vacancy is caused by one of the members of a local school committee leaving
the IRSC, then the replacement shall be chosen from among the remaining members of that Jocal
school committee. If the vacancy is caused by one of the citizens leaving the IRSC, then the
respective local school committee shall appoint another citizen who is not a member of the local
committee as the replacement.



B. Quorum. A quorum shall exist when a five (5) of the eight (8) IRSC members are present,
with no less than two (2) present from each of the member towns. At a meeting where there is no
quorum, the members present may vote to adjourn but shall not take any other action.

C. Election of Officers. The IRSC will elect officers consistent with Section IIT (Quorums,
Votes, and Governance) except that the IRSC officers so chosen will serve throughout that part
of the transition period that the IRSC is in existence.

D. Powers of the IRSC and the Regional School Committee During the Transition Period.
During the transition period, the IRSC (until June 30, 2011) and the Regional School Committee
(from July 1, 2011 to June 30, 2012) shall possess all powers, subject to the availability of funds
necessary for the exercise of such powers, necessary for the planning and implementation of the
regional school district, including but not limited to the following:

1. The power to receive funds from the Commonwealth as well as appropriations, grants,
and gifts from other sources. This is not intended to alter the fact that during the
transition period other funds from the Commonwealth will continue to flow to the
member towns and their individual school departments.

2. The power to establish and adopt policies for the regional school district.

3. The power to employ a superintendent, treasurer, chief financial officer, and director of
Special education, as well as the power to authorize the superintendent to employ other
personnel as needed.

4. The power to contract for and/or purchase goods and services, as well as the power to
enter into lease and other agreements with the member towns, collaboratives, vendors, and
other agencies and parties, with all the powers being able to be exercises on behalf of the

regional school district.

5. The power to adopt budgets for the regional school district, and to assess the member
towns for these budgets.

6. The power to negotiate and to enter into collective bargaining agreements, which will take
effect no sooner than the inception of the Regional School District.

7. The power to appoint a regional School Building Committee.

8. The power to develop and adopt a strategic plan for the Regional School District.

9. The power to appoint subcommittees.



E. Relationship between the IRSC and the Local School Committees and Between the Regional

School Committee and the Local School Committees During the Transition Period. During the

transition period, the local school committees of the member towns may not make decisions that
will financially obligate or legally encumber the regional School district without ratification by
majority vote of the IRSC or, after June 30, 2011, by majority vote of the Regional School
Committee. In addition, the local school committees shall comply with the following during the
transition period:

1.

No building projects will be undertaken and no building closures will occur unless
ratified by majority vote of the IRSC or, after June 30, 2011, by majority vote of the
Regional School Committee.

Program offerings will remain substantially the same.

No school choice openings will be filled except with the approval by majority vote of the
IRSC or, after June 30, 2011, by majority vote of the Regional School Committee.

The school administration of the local school districts shall cooperate with the Regional
Administration in terms of information sharing and in terms of the transfer control during
the transition period.

During the period July 1, 2011 to June 30, 2012, the Regional School Committee will
assume responsibility for the transportation of the regular education students (i.e., not the
special education students or the vocational students) who reside in Chatham and
Harwich and who are enrolled in the Chatham or Harwich Public Schools. During 2011-
2012, the Chatham School Committee and the Harwich School Committee shall pay an
assessment to the Regional School Committee of an amount equal to the cost of said
transportation for their respective regular students. The Regional School Committee will
have the option of designating the Chatham School Department, the Harwich School
Department, or both, as its financial agents(s) for purposes of processing invoices and
payments for said transportation.

Termination of IRSC. The IRSC will exist until midnight on June 30, 2011, at which time the

Regional School Committee will assume jurisdiction of the Regional School District for the
balance of the transition period and thereafter. The Regional School Committee will be
deemed to be the legal successor to the IRSC for purposes of all contracts, collective
bargaining agreements, other agreements, and leases that have been entered into by the IRSC.
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Possible Subcommittee Procedures

e Schedule initial meeting

o Vote on Chair/Vice Chair of Subcommittee

o Determine meeting dates (As best as possible)

m Share Information with Roberta Simmons

e Agenda

o Set by Chair and submitted to Roberta Simmons
e Take Minutes at each meeting

o Share minutes at next meeting

o Vote on Minutes

o Chair submit minutes to Roberta Simmons
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INTRODUCTION

Thank You for serving on the Monomoy Regional School Committee. In your role as a school
committee member, you will work with other members of the committee on issues including setting
goals and policy, deciding the budget, negotiating contracts, managing the superintendent, and
advocating at the local, state, and federal levels for our students.

Central to your success as a member of the committee is your ability to create and maintain effective
working relationships with your fellow committee members, superintendent, other administrators and
school staff, municipal leaders and staff, parents, students, and the community at large.

It is expected you will share a commitment with the other committee members to provide an
exceptional educational experience for all students, a willingness to become well-versed in public
education and the Monomoy Schools, and a sincere desire to be a part of a high-functioning
governing body that takes the responsibilities of public service seriously.

You can expect to work with the other school committee members as a part of a team despite any
differences. We welcome your commitment and contributions.

MONOMOY REGIONAL SCHOOL DISTRICT MISSION STATEMENT

Monomoy Regional School District is a community of learners of all ages focused on building
knowledge, positive character, and resiliency in a safe, supportive, creative, and challenging
environment.

SCHOOL COMMITTEE COMPOSITION

The agreement between the Towns of Chatham and Harwich with respect to the formation of a
regional school district creates a Regional District School Committee (Monomoy Regional School
Committee) that will consist of eight (8) members, four (4) of whom reside in Chatham and four (4) of
whom reside in Harwich.

SCHOOL COMMITTEE MEMBER QUALIFICATIONS/OATH OF OFFICE

in order to serve on the school committee, an individual must be a registered voter in the town from
which he/she is elected or appointed and must take an oath of office as required by law.

Each new member will present to the committee secretary official certification of having sworn the
oath before an officer duly qualified to administer oaths prior to entering on his/her official duties as a
member of the Committee. From the Town Clerk, newly qualified Committee members, by law,
receive, and sign a receipt for, a copy of the Massachusetts open meeting law governing the conduct
of committee meetings in general and executive sessions in particular.



MRSC OPERATING PROTOCOLS (Adopted by MRSC 10-27-2016)

We will follow these Norms and Protocols in the conduct of our business as school committee
members
Who We Represent
We recognize that we represent the needs and interests of ALL in our district.
We are elected officials representing the communities of both Chatham and Harwich.
We are ambassadors of the Monomoy Regional School District; promoting support for
public education and spreading the news of our success.

How We Conduct Business
We will strive to hold efficient, effective meetings by conducting meetings through a set
agenda.
We will create a yearly agenda making our district goals a priority, with the understanding that
the agenda will evolve as the year progresses.
We will request future agenda items through the chair.
We shall arrive at meetings prepared to discuss the agenda items and respectfully
participate in discussions.
We will base our decisions upon all available information, vote our convictions, and avoid
bias.
We recognize, at times, certain topics will necessitate dedicated public forums.
We recognize school committee meetings are meetings held in the public, not public
meetings. We will seek public input at appropriate times during our meetings.
We will honor and uphold the confidentiality of all discussions during executive sessions.
We will support the mission statement and strive to ensure accountability by creating and
updating policies, creating and overseeing the Monomoy Regional School District budget,
requesting periodic presentations related to the Monomoy Regional schools, and evaluating the
superintendent’s effectiveness in managing the operations of the district.

How We Treat Each Other
While we encourage debate and differing points of view, we will debate issues, not each
other, keeping an open mind regarding all member’s opinions and/or positions.
We will work to build trust between and among school committee members, the superintendent,
the staff, and the community by treating everyone with dignity and respect, even in times of
disagreement.
We endeavor to avoid words and actions that create negative impressions of an individual, the
school committee, or the district.

How We Communicate
We recognize the importance of proactive communication.
We agree to make our best effort to convey any questions and/or concerns to the chair and the
superintendent in advance of the meeting.
We recognize the chair as the official voice of the school committee.
We shall channel all requests for information through the chair and/or superintendent rather than
directly to the staff. The chair and superintendent will ensure each member has equal access to
information.



How We Will Improve
We will be open to continued personal growth by participating in training opportunities.
We shall assign each new member a mentor who shall be responsible for providing
guidance and the necessary school committee documents. (See Policy BIA)
We shall review and revise these operating protocols annually following reorganization.

Our Limits of Power

We will accept the majority vote on school committee decisions once they are made.
We will recognize the superintendent's responsibility to supervise and manage the day-to-day
operations of the Monomoy Regional School District.
We shall not use our positions for personal, partisan, or political gain.
We will refer concerns or complaints to the appropriate individual within the district chain of
command.

What If Things Go Wrong?
We will work together to restate and clarify discussions in order to strive for understanding.
We recognize the importance of our operating protocols and take responsibility for
reminding one another when necessary.
if a school committee member allegedly violates any of these protocols, they will be referred to
the chair (or in the case of the chair, referred to the vice chair) for attempted mediation of the
dispute.

SCHOOL COMMITTEE OFFICERS

Chair:
The chairperson of the school committee has the same powers as any other member of the
committee to vote upon all measures coming before it, to offer resolutions and to discuss questions.
He/she will perform those duties that are consistent with his/her office and those required by law,
state regulations, and this committee. In carrying out these responsibilities, the chairperson will:
e Sign the instruments, acts, and orders necessary fo carry out state requirements and the will of
the committee.
¢ Consult with the superintendent in the planning of the committee's agendas.
e Confer with the superintendent on crucial matters that may occur between committee
meetings.
e Appoint subcommittees, subject to committee approval.
o Call special meetings of the committee as found necessary.
e Be public spokesperson for the committee at all times except as this responsibility is
specifically delegated to others.
e Be responsible for the orderly conduct of all committee meetings.

As presiding officer at all meetings of the committee, the chairperson will:
o Call the meeting to order at the appointed time.
e Announce the business to come before the committee in its proper order.
o Enforce the committee's policies relating to the order of business and the conduct of meetings.
¢ Recognize persons who desire to speak and protect the speaker who has the floor from
disturbance or interference.



Explain what the effect of a motion would be if this is not clear to members.
Restrict discussion to the question when a motion is before the committee.
Answer all parliamentary inquiries.

Put motions to a vote, stating definitely and clearly the vote and result thereof.

Vice Chair:
The vice-chairperson of the committee will act in the absence of the chairperson as presiding officer
of the committee and will perform such other duties as may be delegated or assigned to him/her.

Secretary:

The committee shall elect a secretary who may or may not be a member of the committee's
membership. The secretary will keep or cause to be kept an accurate journal of all committee
meetings; will comply with state law and committee policy regarding notification of meetings; and will
render such reports as may be required by the state or the town.

SCHOOL COMMITTEE MEMBER AUTHORITY AND DUTIES

Authority:

Because all powers of the school committee derived from state laws are granted in terms of action as
a group, members of the school committee have authority only when acting as a committee legally in
session. The school committee will not be bound in any way by any statement or action on the part of
an individual member except when such statement or action is a result of specific instructions of the
committee. No member of the committee, by virtue of his/her office, will exercise any administrative
responsibility with respect to the schools or command the services of any school employee. The
school committee will function as a body and all policy decisions and other matters, as required by
law, will be settled by an official vote of the committee sitting in formal session.

Duties:
The duties and obligations of the individual committee member may be enumerated, in no particular
order, as follows:

1. To become familiar with the General Laws of the Commonwealth relating to education and
school committee operations, regulations of the Massachusetts Board of Education, policies
and procedures of this school committee and school department.

To keep abreast of new laws and the latest trends in education.

To have a general knowledge of the goals, objectives, and programs of the towns' public

schools.

4. To work effectively with other committee members without trying either to dominate the
committee or neglect his/her share of the work.

5. To respect the privileged communication that exists in executive sessions by maintaining strict
confidentiality on matters discussed in these sessions, except that which becomes part of the
public record, once it has been approved for release.

6. To vote and act in committee impartially for the good of the students.

7. To accept the will of the majority vote in all cases, and to remember that he/she is one of a
team and must abide by, and carry out, all committee decisions once they are made.

8. To represent the committee and the schools to the public in a way that promotes interest and
support.

9. To refer questions and complaints to the proper school authorities.

10. To comply with the accepted code of ethics for school committee members.

w N



NEW SCHOOL COMMITTEE MEMBER ORIENTATION

In accordance with the requirements of Massachusetts General Law Chapter 71, Section 36A as
amended on December 24, 2002, each new school committee member elected to the Monomoy
Regional School Committee is required to complete, within one year of their election or appointment,
at least eight hours of orientation training. This orientation shall include, but is not limited to, a review
of school finance, the Open Meeting Law, Public Records Law, Conflict of Interest Law, Special
Education Law, Collective Bargaining, School Leadership Standards and Evaluations, and the Roles
and Responsibilities of School Committee Members.
The school committee and superintendent shall assist each new member to understand the
committee's functions, policies and procedures of the committee as soon after election as possible.
Each new member shall be given the following materials:

e A copy of the school committee policy manual
A copy of the Open Meeting Law
A copy of the Conflict of Interest Regulations
A copy of the district's budget
Collective bargaining agreements and contracts
Student and staff handbooks

Each new member shall also receive any other materials the chair and/or the superintendent
determine to be necessary.

The chair and/or superintendent shall also clarify policy:
e arranging visits to schools or administrative offices
¢ requesting information regarding school district operations
e responding to community requests/complaints concerning staff or programs
¢ handling confidential information

Whether appointed or elected, new members should be advised that they are also members of the
Massachusetts Association of School Committees, Inc. and should be encouraged to utilize the
services and resources MASC provides by attending meetings or workshops specifically designed for
new committee members. Their expenses at these meetings or workshops will be reimbursed in
accordance with established school committee policy.

SCHOOL COMMITTEE CONFERENCES, CONVENTIONS, AND WORKSHOPS

In keeping with its stated position on the need for continuing in-service training and development for
its members, the committee encourages the participation of all members at appropriate school
committee conferences, workshops and conventions. However, in order to control both the
investment of time and funds necessary to implement this policy, the committee establishes these
principles and procedures for its guidance:

1. A notice of school committee conferences, conventions and workshops shall be given by the
committee secretary and/or the Superintendent. The committee will periodically decide which
meetings appear to be most promising in terms of producing direct and indirect benefits to the
school system. At least annually, the committee will identify those new ideas or procedures
and/or cost benefits that can be ascribed to participation at such meetings.
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2. Where practicable, funds for participation at such meetings will be budgeted for on an annual
basis. The committee will designate which of its members would be the most appropriate to
participate at a given meeting by a vote of the committee.

3. Reimbursement to committee members for their travel expenses will be in accordance with the
district’s travel expense Policy BID.

4. When a conference, convention, or workshop is not attended by the full committee, those who
do participate will be requested to share information, recommendations, and materials
acquired at the meeting.

SCHOOL COMMITTEE POWERS AND DUTIES

The school committee has all the powers conferred upon it by state law and must perform those
duties mandated by the state. These include the responsibility and right to determine policies and
practices and to employ a staff to implement its directions for the proper education of the children of
the community.

The committee takes a broad view of its functions. It sees them as:

o Legislative or policymaking. The committee is responsible for the development of policy as
guides for administrative action and for employing a superintendent who will implement its
policies.

s Appraisal. The committee is responsible for evaluating the effectiveness of its policies and their
implementation.

e Provision of financial resources. The committee is responsible for adoption of a budget that will
enable the school system to carry out the committee's policies.

« Public relations. The committee is responsible for providing adequate and direct means for
keeping the local citizenry informed about the schools and for keeping itself and the school
staff informed about the needs and wishes of the public.

e Educational planning and evaluation. The commitiee is responsible for establishing
educational goals and policies that will guide the committee and staff for the administration and
continuing improvement of the educational programs provided by the school district.

SCHOOL COMMITTEE MEMBER ETHICS

The acceptance of a Code of Ethics implies the understanding of the basic organization of school
committees under the laws of the Commonwealth of Massachusetts. The Oath of Office of a School
Committee member binds that individual member to adherence to those state laws which apply to
school committees, which are recognized as agencies of the state.

This Code of Ethics delineates three areas of responsibility for school committee members, in
addition to those implied above. Each school committee member, by nature of the elected office, is
responsible to: the communities of Chatham and Harwich; the school administration; and fellow
committee members.

In regard to the communities of Chatham and Harwich, each school committee member should:
o realize the school committee's primary responsibility is to the children who attend Monomoy
Regional School District;
¢ recognize the basic function of the school committee is as a policy making body;



remember to abide by and carry out all committee decisions once they are made;

be well informed regarding the duties of a committee member on both a local and state level,
remember to represent the entire community at all times; and

accept the office of a committee member as a means of unselfish service without intent to
"play politics," or to benefit personally from committee activities.

In individual interactions with the school district's administration, each school committee member
should:
e give the superintendent of schools full responsibility to carry out the professional duties of the
position, and hold the superintendent responsible for acceptable results;
e endeavor to establish sound, clearly defined policies which will direct and support the
administration;
e recognize and support the administrative chain of command; and refer all complaints to the
proper administrative staff for solution,
¢ with the school committee acting as the source of last appeal in the process, if necessary.

In regard to a good working relationship with fellow school committee members, each member
should:

e recognize that action at official meetings is binding and that the member alone cannot bind the

¢ committee outside of such meetings;

e realize that one should not make statements or promises of action on how one will vote on
matters that will come before the committee;

e uphold the intent of executive session and respect the privileged communications that exist in
executive session;

e not withhold pertinent information on school matters or personnel problems, either from
members of the school committee or from member of commitiees who may be seeking help or
information on school issues; and

o make decisions only after all of the facts on a question have been presented and discussed.

COMMITTEE MEMBER CONFLICTS OF INTEREST

A committee member shall not have any direct or indirect financial interest in a contract with the
school system, nor shall he/she furnish directly any labor, equipment, or supplies to the system. All
elected and appointed school committee members are subject to Massachusetts Conflict of Interest
Law, Chapter 268 A of the Mass. General Laws. Each committee member will complete the online
ethics training provided by the State Ethics Commission, and submit a copy of the certificate of
completion to their respective Town Clerk.

In the event a committee member is employed by a corporation or business or has a secondary
interest in a corporation or business which furnishes goods or services to the school system, the
committee member shall declare his/her secondary interest and refrain from debating or voting upon
the question of contracting with the company.

It is not the intent of this policy to prevent the system from contracting with corporations or businesses
because a committee member is an employee of the firm. The policy is designed to prevent placing a
committee member in a position where his/her interest in the public schools and his/her interest in
his/her place of employment (or other indirect interest) might conflict and to avoid appearances of
conflict of interest even though such conflict may not exist.
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SCHOOL COMMITTEE — SUPERINTENDENT RELATIONSHIP

The committee will leave to the superintendent all matters of decision and administration that come
within his/her scope as executive officer or as professional leader of the school system. While the
committee reserves to itself the ultimate decision of all matters concerning general policy or
expenditures of funds, it will normally proceed in these areas after receiving recommendations from
its executive officer. Further:

e The superintendent will have the privilege of asking guidance from the committee with respect
to matters of operation whenever appropriate. If it is necessary to make exceptions to an
established policy, he/she will submit the matter to the committee for advice and direction.

e The superintendent will assist the committee in reaching sound judgments and establishing
policies, and will place before the committee all relevant facts, information, and reports
necessary to keep the committee adequately informed of situations or business at hand.

EVALUATION OF THE SUPERINTENDENT

The committee and the superintendent shall develop a plan cooperatively whereby the committee
shall evaluate annually the work of the superintendent. The plan shall include annual objectives and
general goals.

An evaluation plan shall be undertaken with the view that it is both a means for ensuring good
professional service for the school district and a method whereby the superintendent can grow in the
position.

The evaluation will include annual objectives set and agreed upon by the superintendent and school

committee before the end of September of the year in which the superintendent will be evaluated in
accordance with DESE regulations.

SUBCOMMITTEES, LIAISONS, and REPRESENTAIVES

The committee shall appoint members to subcommittees at their annual organizational meeting for a
period of one year. These subcommittees may be created for a specific purpose and to make
recommendations for committee action.
1. The subcommittee will be established through action of the committee.
2. The committee chairperson, subject to approval by the committee, will appoint the
subcommittee chairperson and its members.
3. The subcommittee will be provided with a list of its functions and duties.
4. The subcommittee may make recommendations for committee action, but it may not act for the
school committee.
5. All subcommittees of the committee are subject to the provisions of the Open Meeting Law.

Standing Subcommittees: A small group of the school committee (less than a quorum) tasked with
bringing recommendations for committee action.

e Budget/Finance

¢ Superintendent Evaluation

¢ Negotiations

¢ Policy
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Standing Representatives: A school committee member who is a member of a larger committee
requiring school committee representation.
¢ Westgate Foundation
District Wellness Committee
Sick Bank
Cape Cod Collaborative
Building Committee

Standing Liaison Positions: A school committee member who is responsible for being the
communication link between the MRSC and another group or committee.

e Special Education PAC

¢ Board of Selectmen and Finance Committee

e Legislation

SCHOOL COMMITTEE MEETINGS and AGENDA FORMAT

Regular business meetings of the school committee are usually scheduled for the second and fourth
Thursday of each month. Meetings normally commence at 6:30pm in the Monomoy Regional High
School Library. If the second or fourth Thursday fall on a holiday or during a school vacation, the
meeting will be scheduled at a different time mutually agreed upon by the committee.

Executive sessions will generally take place following regularly scheduled meetings, though they may
take place prior to the meeting if necessary.

Full committee workshops are also scheduled on occasion at a time mutually agreed upon by the
committee.

The superintendent, conferring with the chairperson of the school committee, will arrange the order of
items on meetings agendas so that the committee can accomplish its business as expeditiously as
possible. The particular order may vary from meeting to meeting in keeping with the business at
hand.

The committee will follow the order of business established by the agenda unless the order is altered
by agreement of the members present for the convenience of visitors, individuals appearing before
the committee, or to expedite committee business.

Any school committee member, staff member, or citizen may suggest items of business. The
inclusion of such items, however, will be at the discretion of the chairperson of the committee. A staff
member who wishes to have a topic scheduled on the agenda should submit the request through the
superintendent.

The agenda will also provide for time when any citizen who wishes may speak briefly before the
school committee.

The agenda, together with supporting materials, will be distributed to school committee members
three days prior to the meeting to permit adequate time to prepare for the meeting.
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Agendas will be posted 48 hours in advance and will include the topics the chairperson reasonably
anticipates will be discussed at the meeting.

EXECUTIVE SESSIONS

All meetings of the school committee are open to attendance by the public and media
representatives. However, the committee has the right to convene in a closed executive session
when it meets the following procedural conditions imposed by state law:

1. The committee will first convene in an open session for which due notice has been given.

2. The chairperson (or, in his/her absence, the presiding member) will state the purpose for the
executive session by stating all subjects that may be revealed without compromising the
purpose for which the executive session was called.

3. A majority of the members must vote to enter the executive session, with the vote taken by roll
call and recorded in the official minutes.

4. The chairperson or presiding member will state before entering the executive session whether
the committee will reconvene in open session after the executive session.

The law puts specific limitations on the purposes for which executive sessions may be convened.
The committee may enter executive sessions only to deliberate:

1. The reputation, character, physical condition or mental health, rather than the professional
competence, of a single individual, or the discipline or dismissal, including the hearing of
charges against, a member of the committee, a school department employee or student, or
other individual. The individual has certain rights enumerated in the law including requiring the
committee to hold an open session should the individual so request.

2. Strategy with respect to non-union negotiations or to conduct collective bargaining sessions
with non-union personnel.

3. Strategy with respect to collective bargaining or litigation, if an open meeting might have a
detrimental effect. Collective bargaining may also be conducted.

4. The deployment of security personnel or devices.

5. Allegations of criminal misconduct or to discuss the filing of criminal complaints.

6. Transactions of real estate, if an open meeting might be detrimental to the negotiating position
of the committee or another party.

7. To comply with the provisions of any general or specific law of federal grant-in-aid
requirements.

8. And to consider and interview applicants for employment by a preliminary screening committee
(The only position that the school committee would be involved in that might qualify would be
for the position of superintendent.) This exemption only applies if it can be determined that an
open meeting will have a detrimental effect in obtaining qualified applicants. This shall not
apply to applicants who have passed a prior preliminary screening.

9. To meet or confer with a mediator with respect to any litigation or public business.

10.To discuss trade secrets or confidential competitively-sensitive or other proprietary information
conducted by a governmental body as an energy supplier.

(In the first case, an open meeting will be held if the individual involved so requests.)

Accurate records of the proceedings conducted in executive session will be kept and may remain
secret only so long as their publication would defeat the purpose of the session.

The school committee chair and the superintendent will review executive session minutes for possible
declassification on, at least, a quarterly basis and, if necessary, will consult with legal counsel. The
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school committee chair will bring minutes recommended for declassification to the school committee
for a vote either as part of a consent agenda or for individual action. In either case, there shall be an
announcement of the declassification of minutes. When a specific set of executive session minutes,
not yet declassified, is requested by a member of the public, the school committee shall render a
decision on declassification at its next meeting or within 30 days after the request, whichever occurs
first.

All votes taken in executive session will be recorded roll call votes, and will become part of the
minutes of executive sessions.

Established by law and committee policy

RULES OF ORDER

Except as otherwise provided by law, by regulation of the state Dept. of Elementary and Secondary
Education, or by special policies of this committee, meetings of the school committee shall be
conducted in accordance with Robert's Rules of Order, Newly Revised.

PROCEDURES - QUORUM AND VOTING METHOD

Quorum

A quorum to conduct business shall consist of five (5) members, with no fewer than two members
being present from each of the member towns. A number less than the majority may vote to adjourn,
but shall not take any other action.

Any action voted by the committee which directly and specifically affects the elementary school(s) in
only one town will require that three of the four members of the committee from the town in which the
affected elementary school(s) is/are located vote in support of that action.

Voting Method

On all issues requiring a vote of the Monomoy Regional District School Committee, a simple majority
vote (i.e., no fewer than 3.5 of the six (6) votes as spoken to in Section |, subsection B) shall be
required to pass all motions, except as specified elsewhere in this Agreement, or as required by
statute.

Because of the disparity in the population of the two towns, each of the four (4) committee members
from Harwich will have one full vote, on all matters and each of the four (4) committee members from
Chatham will have 50% of a vote on all matters, for a total of six (6) votes. For a motion which
requires a majority vote to pass, a majority (i.e., greater than 50%) of the six (6) votes (which must be
no fewer than 3.5 votes) must be cast in the affirmative and at least one committee member from
each of the two towns must vote in the affirmative. For the passage of a motion requiring a two-thirds
vote (such as the passage of the annual budget), at least two thirds (i.e., no fewer than 4 votes) of the
six (6) total votes must be cast in the affirmative. Should a shift in the respective populations of the
member towns, based on the most recent decennial federal census figures, cause an impermissible
disparity based on one-person, one-vote principles, the committee will act to address the disparity via
the amendment process.
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SCHOOL COMMITTEE — STAFF COMMUNICATIONS

The committee desires to maintain open channels of communication between itself and the staff. The
basic line of communication will, however, be through the superintendent.

Staff Communications to the Committee

All communications or reports to the committee, or any member of the Committee from principals,
supervisors, teachers, or other staff members shall be submitted through the superintendent. This
necessary procedure shall not be construed as denying the right of any employee to appeal to the
committee from administrative decisions on important matters, provided that the superintendent shall
have been notified of the forthcoming appeal and that it is processed in accordance with the
committee's policy on complaints and grievances. Staff members are also reminded that committee
meetings are public meetings. As such, they provide an excellent opportunity to observe at first hand
the committee's deliberations on problems of staff concern.

Committee Communications to Staff

All official communications, policies, and directives of staff interest and concern will be communicated
to staff members through the superintendent, and the superintendent will employ all such media as
are appropriate to keep staff fully informed of the committee's problems, concerns and actions.

Visits to Schools

Individual committee members interested in visiting schools or classrooms in their capacity as a
school committee member will inform the superintendent of such visits and make arrangements for
visitations through the principals of the various schools. Such visits shall be regarded as informal
expressions of interest in school affairs and not as "inspections" or visits for supervisory or
administrative purposes. Official visits by committee members will be carried on only under committee
authorization and with the full knowledge of staff, including the superintendent, principals and other
Supervisors.

USE OF ELECTRONIC MESSAGING BY SCHOOL COMMITTEE MEMBERS

As elected public officials, school committee members shall exercise caution when communicating
between and among themselves via electronic messaging services including, but not limited to,
electronic mail (e-mail), Internet web forums, and Internet chat rooms.

Under the Open Meeting Law, deliberation by a quorum of members constitutes a meeting.
Deliberation is defined as movement toward a decision including, but not limited to, the sharing of an
opinion regarding business over which the committee has supervision, control, or jurisdiction. A
quorum may be arrived at sequentially using electronic messaging without knowledge and intent by
the author.

School committee members should use electronic messaging between and among members only for
housekeeping purposes such as requesting or communicating agenda items, meeting times, or
meeting dates. Electronic messaging should not be used to discuss committee matters that require
public discussion under the Open Meeting Law.

Under the Public Records Law, electronic messages between public officials may be considered
public records. Therefore, in order to ensure compliance, the school committee chairperson, in
consultation with the superintendent of schools, shall annually designate a member of the central
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office staff who shall be copied on all electronic correspondence between and among members of the
school committee,

These copies shall be printed and retained in the central office in the same fashion as any other

school committee records. School committee members who do not have a computer or access to
these messages shall be provided copies on a timely basis.

HOW TO RESPOND TO CONSTITUENT COMPLAINTS — PUBLIC COMPLAINTS

Although no member of the community will be denied the right to bring their complaints to the
committee, they will be referred through the proper administrative channels for solution before
investigation or action by the committee. Exceptions will be made when the complaints concern
committee actions or committee operations only.

The committee believes that complaints are best handled and resolved as close to their origin as
possible, and that the professional staff should be given every opportunity to consider the issues and
attempt to resolve the problem prior to involvement by the committee. Therefore, the proper
channeling of complaints involving instruction, discipline or learning materials will be as follows:

1. Teacher

2. School building administrator
3. Superintendent

4. School Committee

If a complaint, which was presented to the committee and referred back through the proper channels,
is adjusted before it comes back to the school committee, a report of the disposition of the matter will
be made to the committee and then placed in the official files.

Matters referred to the superintendent and/or school committee must be in writing and should be
specific in terms of the action desired. Complaints about school personne! will be investigated fully
and fairly. However, before any such complaint is investigated, the complainant must submit his/her
complaint in writing. Anonymous complaints will be disregarded.

The committee expects the professional staff to receive complaints courteously and to make a proper
reply to the complainant.

SCHOOL COMMITTEE MEMBER RESIGNATION

If a school committee member wishes to resign from the committee prior to the expiration of that
individual's term of office, said resignation must be filed with the Town Clerk in the town he/she
represents in written form with a copy to the school committee. Once a school committee member
submits a letter of resignation to the Town Clerk of the town he/she represents, said individual's
duties as a committee member are terminated, unless a specific date has been stated in the
notification for that resignation to take effect.

A school committee term of office shall be deemed vacated should an existing member move out of
the Town of Chatham or Harwich prior to the expiration of that term.



16

OTHER RESOURCES

Monomoy Regional Agreement
https://www.monomovy.edu/cms/lib/MA02212658/Centricity/Domain/116/Regionalization Agre
ement Signed Document 1.pdf

Monomoy Regional School Committee Policy Manual hitps://www.monomoy.edu/domain/117

Budget Information https://www.monomoy.edu/site/Default.aspx?PagelD=362

Open Meeting Law https://www.mass.gov/the-open-meeting-law




MRSC 2024-2025 Goals

Goal #1: The MRSC will advocate for affordable and attainable housing to recruit and
sustain high-quality teachers and staff. We will also follow any housing challenges that might
affect student enrollment causing families to leave the area.

Action Steps:
1. Create a cross-district task force to discuss and develop a statement of support for

attainable housing.

2. Build opportunities for the school committee and town boards to discuss
recruitment and sustain high-quality employees.

3. Support the MRHS Career Education Internship program to initiate a conversation
with Housing Assistance Corporation.

Goal #2: The MRSC will support a Diversity, Equity, Inclusion audit within our district.

Action Step:
1. Work with the administration to identify and secure funding for the audit.
2. Review the administration’s recommendations regarding the scope of the audit.
3. Receive updates on DEI professional development and any opportunities for
continuing education.

Goal #3: The MRSC will recognize and highlight Monomoy’s decade of success in
educational thought leadership and student achievement.

Action Steps:
1. Support the Community Engagement Coordinator in the development of a public

relations and local media campaign.
2. Participate in opportunities to engage and include the community.

Goal #4: The MRSC will support discipline improvements at MRHS and MRMS using the
restorative justice approach.

Action Steps:



1. Review job descriptions for the two restorative justice positions at MRHS and

MRMS.
2. Support implementation of the restorative justice approach at MRHS and MRMS.

Goal #5: The MRSC will review and support the implementation of the strategic plan.

Action Steps:
1. Receive ongoing updates throughout the year that highlight the three key pillars:
Portrait of a Graduate, Being and Wellness, Learning and Academics.
2. Review professional development opportunities that are aligned with the strategic
plan, including trauma-informed care and mental health support.



