GROTON BOARD OF EDUCATION
SPECIAL MEETING
SEPTEMBER 4, 2025 @ 5:30 P.M.
CENTRAL OFFICE, ROOM 11

Mission Statement: Our mission is teaching and learning.

Board Goals: (1) Focus on improving student learning outcomes, (2) Continue to align our expenditures

with district priorities, (3) Review building capacity based on expected demographic
trends, (4) Improve the flow of the Board’s business, and (5) Community engagement.

VI.

AGENDA
Call to Order
Board Member Interviews - it is anticipated that this item will be held in executive session

Discussion and possible action regarding the approval of a candidate to fill the Board of Education
vacancy - it is anticipated that this item will be held in executive session

Discussion and possible action regarding the ratification of the Groton Schools Custodian,
Maintenance, and Secretaries Association contract for the period of July 1, 2025 through
June 30, 2029 - it is anticipated that this item will be held in executive session

MOTION:  To ratify the Groton Schools Custodian, Maintenance, and Secretaries Association
contract for the period of July 1, 2025 through June 30, 2029

Continuation of the Superintendent’s Evaluation - it is anticipated that this item will be held in
executive session

Adjournment




