THE W. L. GILBERT SCHOOL CORPORATION
POLICY COMMITTEE MEETING
Thursday, June 5, 2025
THE GILBERT SCHOOL
8:00 AM
Main Office Conference Room

AGENDA

1. OPENING OF MEETING
A. Committee Members - Ellen Marino (Chair), Jonathan Morhardt, and Theresa
Padin
B. Others - Holly Cassaday, School Corp. Chair, Greg Shugrue, Head of School

2. APPROVAL OF MINUTES
A. Meeting of April 3, 2025
1. Yeas Nays Abstain

B. Meetingof-May4-2025 Meeting canceled, no quorum present

3. NEW BUSINESS
A. Continued Discussion/Review of 9000 Series (provided in binder)
B. Additional 9000 Series bylaws for review (attached)
1. 9321 - Time, Place, and Notifications of Meetings
2. 9321.1 - Board of Education Work Sessions
3. 9322 - Public and Executive Sessions

4. OTHER

5. ADJOURNMENT



PREVIOUS MEETING MINUTES



THE W. L. GILBERT SCHOOL CORPORATION
Policy Committee Meeting Minutes
April 3, 2025

A Meeting of the Policy Committee of The W. L. Gilbert School Corporation was held on Thursday, April 3,
2025, in the Main Office Conference Room at The Gilbert School. The meeting was called to order at 8:00 a.m.
by Ellen Marino.

Committee Members present were Ellen Marino, Jonathan Morhardt and Theresa Padin
Absent Committee Members: None
Also present were Greg Shugrue, Head of School and Holly Cassaday, School Corp. Chair

A motion was made by T. Padin, seconded by J. Morhardt to approve the Minutes of March 6, 2025.
Voted: Yeas 3 Nays 0 Abstained 0 -- Motion Passes

Discussion/Review of Policies:

New Business:
The committee reviewed policy #9250 Remuneration and Reimbursement and #9260 Board Member Protection
and made no changes.

The committee started to review policy #9270 Conflict of Interest and questioned domestic partner language and
directed Greg Shugrue to ask CABE if they have an updated policy for #9270 and 9271.1

The committee reviewed policy #9300 Method of Operation and made no changes.

The committee reviewed policy #9310 Development, Distribution and Maintenance of Manual of Policies,
Regulations, Bylaws and revised the first paragraph by adding “electronically or hard copy” after the phrase “to
make accessible,...” and eliminated the four paragraphs following the first paragraph.

The committee reviewed policy #9311 and made no changes.

The committee reviewed policy #9312 Amendment to Bylaws and included “two-thirds™ after the word vote in
the sentence.

The committee reviewed policy #9313 and made no changes.

The committee reviewed policy #9314 Suspension of Policies, Bylaws and Regulations and on the second line,
substituted two-thirds instead of majority and eliminated “present and voting” from the second and fourth lines.

The committee reviewed policy #9320 and in the second paragraph corrected Town Clerks to read Town Clerk
(making it singular) eliminated “Hartland” in both the third line and the sixth line and also directed Greg Shugrue
to get an update from CABE on the statutory references.

The committee reviewed policy #9321.1 Board of Directors Work Sessions and made no changes.

The committee reviewed policy #9322(a) Public and Executive Sessions and requested an update from CABE on
both #9322(a) and #9322 (b).

The committee reviewed policy #9323 Construction of the Agenda and requested an update from CABE for
electronic posting. The consensus at this point in the meeting was to get full updated version of the 9000 Series
and pick up at #9323 for review at the next meeting, which is May 1, 2025.

A motion was made by J. Morhardt, seconded by T. Padin to adjourn the meeting at 8:57 a.m.
Voted: Yeas 3 Nays 0 Abstained 0 -- Motion Passes

Respectfully submitted,

Ellen Marino



POLICIES FOR REVIEW



9321(a)

Suggested bylaw to consider.

Bylaws of the Board

Time, Place and Notification of Meetings

Regular Meetings

The Board of Education shall file with the Town Clerk, not later than January 31st of each year, the
schedule of the regular meetings of the Board of Education, and shall post the schedule on the
District’s Internet website. No meeting shall be held sooner than thirty days after such filing.

Special Meetings

Notice of each special meeting of the Board of Education shall be filed not less than twentyfour
hours in advance of the meeting with the Town Clerk and be posted in the Office of the Clerk
giving the time and place of the special meeting and the business to be transacted. The special
meeting shall also be posted on the District’s Internet Website. No other business shall be
considered by the Board at that special meeting. Each member of the Board of Education shall be
notified by the Superintendent or the Clerk not less than 24 hours prior to the time of the special
meeting and shall be advised of the time, place and business to be transacted, although any Board
member may waive the 24-hour notification by a written waiver of notice or a telegram to the

purpose.
Notice of Meetings

Notice of meetings will be mailed to persons filing a written request renewable in January of each
year. The Board of Education will charge a fee for these notices based upon cost of the service, as
provided by law.

Electronic Participation (Optional)

CABE does not recommend such participation. However, it is permitted under the law.
Therefore, this language is provided for consideration and possible inclusion in this bylaw.

The Board of Education allows electronic participation whenever there is communication by or
to a quorum of the Board, whether the communication is in person or by means of electronic
equipment. Meetings in which some Board members participate electronically are subject to the
requirements of the Freedom of Information Act.

The Board may allow members to participate in meetings by telephone or other electronic
means. Board members may not simply vote electronically, but must be connected with the
meeting throughout the discussion of business. If a Board member electronically joins the
meeting after an item of business has been opened, the remotely located member shall not
participate until the next item of business is opened.



9321(b)

Bylaws of the Board
Time, Place and Notification of Meetings
Electronic Participation (continued)

When a Board member participates electronically, the member will be considered present and
will have his or her actual physical presence excused. The member shall be counted present for
purposes of convening a quorum. The Board Secretary will document it in the Minutes when
members participate in the meeting electronically.

Any Board member wishing to participate in a meeting electronically will notify the Board
Chairperson and Superintendent as early as possible. The Superintendent will arrange for the
meeting to take place in a location with the appropriate equipment so that Board members
participating in the meeting electronically may interact and the public may observe or hear the
comments made. (Each part of the telephone conference call meeting shall be audible to the
public at the location specified in the notice for the meeting. The location designated in the
notice as the location of the meeting shall provide two-way communication during the entire
telephone conference call and the identification of each party to the telephone conference call
shall be clearly stated prior to the meeting.) The Superintendent will take measures to verify the
identity of any remotely located participants.

Electronic Participation (Alternate Version #1)

Recognizing the inherent responsibility and statutory duties of Board of Education members, the
Board of Education (Board) strongly encourages Board members to attend and participate at
meetings of the Board. Though great importance is given to the physical presence of Board
members at meetings, the attendance and participation of members by teleconference is
authorized whenever physical presence is not practicable. All votes at a meeting in which
members are attending by teleconference shall be taken by roll call.

Whenever possible, meeting agendas and supporting materials shall be available at all
teleconference facilities used for the Board meeting.

Electronic Participation (Alternate Version #2)

The Board of Education authorizes that the Board Chairperson or presiding officer may allow
Board members to participate electronically in a Board meeting if there is good cause why the
Board members cannot attend in person and the request is received sufficiently in advance to
allow a good quality electronic connection to be set up. Members who participate in a Board
meeting through electronic means may be counted in the quorum. The location of the meeting
must be in the normal location at to allow the public to adequately
monitor the meeting. Due to security concerns, electronic participation in closed executive
sessions will not be permitted.

(cf. 9327 — Electronic Mail Communications)



9321(¢)

Bylaws of the Board
Time, Place and Notification of Meetings

Legal Reference: Connecticut General Statutes
1-200 (2) Definitions. “Meeting”
1-206 Denial of access to public records or meetings.

1-225 Meetings of government agencies to be public, as amended by June 11
Special Session, PA 08-3

1-227 Mailing of notice of meetings to persons filing written request.
1-228 Adjournment of meetings. Notice.
1-229 Continued hearings. Notice.

1-230 Regular meetings to be held pursuant to regulation, ordinance or
resolution.

10-218 Officers. Meetings

Bylaw adopted by the Board:
rev 11/10
rev 8/12

Sample policies are distributed for demonstration purposes only. Unless so noted, contents do not necessarily reflect official policies of the
Connecticut Association of Boards of Education, Inc.



9321.1

An optional bylaw to consider.

Bylaws of the Board

Board of Education Work Sessions

The Board may schedule special meetings for the purpose of conducting work sessions to provide
its members with opportunities for planning and thoughtful discussion. Topics for discussion and
study will be announced publicly. Work sessions will be conducted in accordance with the state
law on public meetings.

Legal Reference: Connecticut General Statutes

1206 Denial of access to public records or meetings.

1225 Meetings of government agencies to be public.

1227 Mailing of notice of meetings to persons filing written request.
1228 Adjournment of meetings. Notice.

1229 Continued hearings. Notice.

1230 Regular meetings to be held pursuant to regulation, ordinance or
resolution.

10218 Officers. Meetings

Bylaw adopted by the Board:

cps 4/99

Sample policies are distributed for demonstration purposes only. Unless so noted, contents do not necessarily reflect official policies of the
Connecticut Association of Boards of Education, Inc.



9322(a)

CABE'’s suggested bylaw.

Bylaws of the Board

Public and Executive Sessions

Public Meetings

All meetings of the Board of Education, regular, special and emergency shall be open to the public
with the exception of executive sessions. A chance or social meeting, a caucus, a meeting of a
personnel search committee for executive level employment candidates, or a discussion of strategy
or negotiations with respect to collective bargaining are not defined as “meetings” under the
Freedom of Information Act. A meeting is defined as a hearing or other proceeding of the Board,
any convening or assembly of a quorum of the Board and any communication by or to a quorum of
the Board, whether in person or by means of electronic equipment to discuss or act upon a matter
over which the public agency has supervision, control, jurisdiction, or advocacy power.
Communications between and among a quorum of members convening on electronically linked
personal computers or by telephone conference call are subject to the Freedom of Information Act.

Executive Sessions

The public may be excluded from meetings of the Board of Education which are declared to be
executive sessions. Executive sessions may be held upon a twothirds vote of the members present
and voting taken at a public meeting for only one or more of the following reasons, and may not be
held for any other reason:

Is Discussion concerning the appointment, employment, performance, evaluation, health or
dismissal of a public officer or employee, provided that such individual may require that
discussion be held at an open meeting.

2. Strategy and negotiations with respect to pending claims and litigation that the Board or a
member of the Board, is party.

3. Matters concerning security strategy or the deployment of security personnel, or devices
affecting public security.

4. Discussion of the selection of a site or the lease, sale or purchase of real estate by a political
subdivision of the state when publicity regarding such site, lease, sale, purchase or
construction would cause a likelihood of increased price until such time as all of the
property has been acquired or all proceedings or transactions concerning same have been
terminated or abandoned.

5 Discussion of any matter which would result in the disclosure of public records or the
information contained therein described in Subsection (b) of Section 1-210 of the
Connecticut General Statutes.



9322(b)

Bylaws of the Board

Public and Executive Sessions
Executive Sessions (continued)

The motion to go into executive session shall identify the persons, in addition to the Board, who
shall be invited to be in attendance in the executive session. The persons invited into executive
session shall be limited to persons needed to present testimony or opinion pertinent to matters
before the Board and such persons’ attendance shall be limited to the time period for which their
presence is necessary.

Smoking

Smoking will not be permitted in any room in which a meeting of the Board of Education is being
conducted, nor during the time immediately prior to the meeting. A request that there be no smoking
during the meeting will be made by the Chairperson during the opening ceremonies.

Non-Meetings

Not every meeting of the Board of Education constitutes a “meeting” under the Freedom of
Information Act (FOIA). A meeting does not include:

e Any meeting of a personnel search committee to executive level employment candidates;

e Any chance meeting, or a social meeting neither planned nor intended for the purpose of
discussing matters related to official business;

e Any meeting discussing strategy or negotiations with respect to collective bargaining;

e A caucus of members of a single political party notwithstanding that such members also
constitute a quorum of a public agency;

e A quorum of the members of the Board who are present at any event which has been
noticed and conducted as a meeting of another public agency, in that case, the event shall
not be deemed to be a member of the Board as a result of their presence at such event.
(For example, if the Board of Education is invited to attend a meeting of the Board of
Finance, such a meeting does not have to be noticed and posted by the Board of
Education.)

There is no specific executive session privilege for the discussion of collective bargaining issues.
However, discussion of “records, reports of strategy or negotiations with respect to collective
bargaining” is permitted in executive session, provided that such documents exist.

Absent such documents, such strategy discussions and/or negotiations themselves must be held
as a “non-meeting.” Collective bargaining is excluded from the definition of a meeting under the
Freedom of Information Act (FOIA). Collective bargaining sessions shall be held outside the
scope of the FOIA as a “non-meeting.” Such sessions may be held at any time without posting,
and related strategy sessions or updates to the Board of Education may be held either before or



after the end of a regular or special meeting, without the need to post such meetings.

9322(c)

Bylaws of the Board

Public and Executive Sessions (continued)

(cf. 1331 Smoking in School Facilities)

Legal Reference: Connecticut General Statutes
1-200 Definitions. (as amended by PA 02-130)
1-206 Denial of access to public records or meetings.
1-210 Access to public records.
1-225 Meetings of government agencies to be public.
1-226 Recording, broadcasting or photographing meetings.
1-231 Executive sessions.

19a-342 Smoking prohibited in certain places.

Bylaw adopted by the Board:
cps 4/99
rev 6/02
rev 3/06
rev 4/09

Sample policies are distributed for demonstration purposes only. Unless so noted, contents do not necessarily reflect official policies of the
Connecticut Association of Boards of Education, Inc.



rev 10/10
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