
MEETING MINUTES

Call to Order Special Board Meeting at 4:00 p.m.
Zoom link:  https://tamdistrict-org.zoom.us/j/93255289069?pwd=

BNieyibRmIsJlSy2sKanruJaLcTBlx.1    
Webinar ID:  932 5528 9069      

Passcode:  615877
 

Board of Trustees
Cynthia Roenisch, President

Kevin Saavedra, Clerk
Emily Uhlhorn

Ida Green
Jennifer Holden

Courtney Goode, Ed. D, Superintendent
 

Attendance

Voting Members
Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk
Emily Uhlhorn, Board Member
Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order
Call to order by Cynthia Roenisch, Board President, at 4:01 p.m.  A quorum was declared
present.

2. Approve Agenda and Review Norms
Trustee Saavedra read the board norms. 

Motion made by: Emily Uhlhorn
Motion seconded by: Ida Green
Voting:
Unanimously Approved

3. Public Comment on Items on the Agenda

Special Board Meeting
07/02/2025 - 04:00 PM

Kreps Conference Room
395 Doherty Drive, Larkspur, California, 94939

Phone (415) 945-1020; www.tamdistrict.org
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Public Comment

1 public comment was emailed expressing disappointment in the Board's decision not
to renew Tenisha Tate and Paul Austin's contracts.  
1 public comment urged the Board not to consider private funding for Black Student
Success Team (BSST) or HUB.
1 public comment expressed frustration with the way the outgoing superintendent
was publicly shamed. 
16 public comments expressed disappointment with the District for not renewing
Tenisha Tate and Paul Austin's contracts, citing the progress they facilitated cannot be
ignored. 
1 public comment praised students for lobbying on their own behalf and questioned
what message it sends that the contracts are not being renewed. 
1 public comment questioned why the BSST and HUB were scrutinized to the extent
they were and questioned if other programs are as well. 

4. Trustee Considerations

A. Discussion of Private Funding for Black Student Success Team (BSST) Contracts at
Tamalpais High School (5:36 pm)

Attorney Brown discussed best practices and common complications of private funding for
District programs.   

Discussion item only.

B. Discussion and Considerations for BSST Support Services at Tamalpais High School (6:02
pm)

Dr. Courtney Goode, Superintendent, discussed his vision for BSST and will present his
recommendation as an action item at the July 14, 2025 board meeting.  

5. Conclusion
A special Board meeting is scheduled for 7/14/25.
Trustee Saavedra reflected on the board norms.

6. Adjournment
The meeting adjourned at 6:12 p.m.
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