
MEETING MINUTES

Call to Order Special Board Meeting: Retreat at 5:45 p.m.
Zoom link:  https://tamdistrict-org.zoom.us/j/99414863768?pwd=

kN2OYNfMubzzv7m2GFfEwCaetU2laD.1    
Webinar ID:  994 1486 3768      

Passcode:  783695   
 

Board of Trustees
Cynthia Roenisch, President

Kevin Saavedra, Clerk
Emily Uhlhorn

Ida Green
Jennifer Holden

Courtney Goode, Ed. D, Superintendent
 

Attendance

Voting Members
Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk
Emily Uhlhorn, Board Member
Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order
Call to order by Cynthia Roenisch, Board President, at 7:05 p.m.  A quorum was declared
present.

2. Approve Agenda and Review Norms
Trustee Uhlhorn read the board norms. 

Motion made by: Emily Uhlhorn
Motion seconded by: Ida Green
Voting:
Unanimously Approved

3. Public Comment on Items on the Agenda
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Public Comment: 

1 public comment criticized a board member's conduct.

4. Board Retreat

A. Complete Self-Evaluation as a Board and as a Board Member
The Board completed a self-evaluation individually and collectively. 

B. Develop Topics to Address at Governance Workshop on 7/14/25
The Board discussed topics to be addressed at the Governance workshop. 

5. Conclusion
Trustee Uhlhorn reflected on the board norms.

6. Adjournment
The meeting adjourned at 9:13 p.m.
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