Washoe County School District
Agnes Risley Elementary School
2025-2026 School Improvement Plan

Classification: 1 Star School

Title I, CSI, Magnet

Agnes Risley Elementary School

Generated by Plan4Learning.com 1of 18 August 27,2025 8:39 AM



Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at http://nevadareportcard.nv.gov/DI/
nv/washoe/agnes_risley elementary/2024/nspf/
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Comprehensive Needs Assessment

Student Success

Student Success Areas of Strength

Based on iReady 2024-2025 Reading Diagnostic Data, 33% more students were on grade at the end of the year and the percentage of students two or more grade levels below dropped
from 46% to 25%.

In Math, 39% more students were on grade level at the end of the school year and the percentage of students two or more grade levels below dropped from 48% to 14%.

Student Success Areas for Growth

Based on the baseline Reading iReady Diagnostic the 2024 data indicated that 14% of our students were on grade level. On the end of the year assessment 47% of our students were
on grade level in Reading. 71% of Risley’s students met their typical growth in iReady and 37% made their stretch growth.

On the 2024 baseline Math iReady Diagnostic 4% of our students were on grade level and on the end of year diagnostic 43% of Risley’s students were on grade level. 73% of Risley
students met their typical growth and 37% met their stretch growth.

Student Success Equity Resource Supports

Student Group Challenge Solution
English Learners

Foster/Homeless

Free and Reduced Lunch

Migrant/Title1-C Eligible N/A

Racial/Ethnic Minorities

Students with IEPs
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Problem Statements Identifying Student Success Needs

Problem Statement 1 (Prioritized): 29% of students did not meet their typical growth on the end of year iReady Reading Diagnostic. 27% of students did not meet their typical
growth on the end of year iReady Math Diagnostic.
Critical Root Cause: Self Motivation Lack of family support Low academics Perseverence Relevance School Wide accountability
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Adult Learning Culture

Adult Learning Culture Areas of Strength

All teachers plan using learning intentions and success criteria as evident in weekly lesson plans.

Adult Learning Culture Areas for Growth

During the 2024-2025 school year, the staff at Agnes Risley continued Professional Development on Teacher Clarity. Expectations around Learning Intentions and Success Criteria
were put in place, and teachers used Teacher Clarity in their planning.

Adult Learning Culture Equity Resource Supports

Student Group Challenge Solution
English Learners

Foster/Homeless

Free and Reduced Lunch

Migrant/Title1-C Eligible N/A

Racial/Ethnic Minorities

Students with IEPs

Problem Statements Identifying Adult Learning Culture Needs

Problem Statement 1 (Prioritized): Teacher Teams need time and opportunity for collaborative planning to define clear learning intentions.
Critical Root Cause: Scheduling for teacher teams to meet with instructional leaders and clear expectations and focus for collaborative teams. Edit Associated Areas

Problem Statement 2 (Prioritized): 29% of students did not meet their typical growth on the end of year iReady Reading Diagnostic. 27% of students did not meet their typical
growth on the end of year iReady Math Diagnostic.
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Critical Root Cause: Self Motivation Lack of family support Low academics Perseverence Relevance School Wide accountability
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Connectedness

Connectedness Areas of Strength

The number of students identified as chronically absent decreased by 10% in 2024-2025 from the previous school year.

Connectedness Areas for Growth

During the 2024-2025 school year, Agnes Risley hosted Quarterly Awards Assemblies to recognize student achievement, academic and social growth. Attendance incentives were
used throughout the year. During parent-teacher conferences, teachers spoke with families about the importance of attendance. Administration and school leaders attended
conferences for students who were chronically absent. These interventions will remain in place for the 2025-2026 school year, along with the implementation of bimonthly attendance
meetings, to identify chronically absent students and conducting home visits. Additionally, classrooms with the best attendance will be recognized.

Connectedness Equity Resource Supports

Student Group Challenge Solution
English Learners

Foster/Homeless

Free and Reduced Lunch

Migrant/Title1-C Eligible N/A

Racial/Ethnic Minorities

Students with IEPs

Problem Statements Identifying Connectedness Needs

Problem Statement 1 (Prioritized): 10% of students are Chronically Absent.
Critical Root Cause: The need for students and families to recognize the importance of being present during core instruction.
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Problem Statement 2 (Prioritized): 29% of students did not meet their typical growth on the end of year iReady Reading Diagnostic. 27% of students did not meet their typical
growth on the end of year iReady Math Diagnostic.
Critical Root Cause: Self Motivation Lack of family support Low academics Perseverence Relevance School Wide accountability
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Priority Problem Statements

Problem Statement 1: 29% of students did not meet their typical growth on the end of year iReady Reading Diagnostic. 27% of students did not meet their typical growth on the end
of year iReady Math Diagnostic.

Critical Root Cause 1: Self Motivation Lack of family support Low academics Perseverence Relevance School Wide accountability

Problem Statement 1 Areas: Student Success - Adult Learning Culture - Connectedness

Problem Statement 2: Teacher Teams need time and opportunity for collaborative planning to define clear learning intentions.
Critical Root Cause 2: Scheduling for teacher teams to meet with instructional leaders and clear expectations and focus for collaborative teams. Edit Associated Areas
Problem Statement 2 Areas: Adult Learning Culture

Problem Statement 3: 10% of students are Chronically Absent.
Critical Root Cause 3: The need for students and families to recognize the importance of being present during core instruction.
Problem Statement 3 Areas: Connectedness
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Student Success

¢ Student Climate Survey, Student Voice
¢ Other
° i-Ready

Adult Learning Culture
* Walk-through data
Connectedness

* Attendance
* Home Visits
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Inquiry Area 1: Student Success

Inquiry Areas

SMART Goal 1: One hundred percent of students in grades K-5 will meet their typical growth target in reading on the third iReady Diagnostic. 50% of
students who are two or more grade levels below on the first reading iReady Diagnostic will meet their stretch growth target on the third Diagnostic.

One hundred percent of students in grades K-5 will meet their typical growth target in math on the third iReady Diagnostic. 50% of students who are two or

more grade levels below on the first math iReady Diagnostic will meet their stretch growth target on the third Diagnostic

Formative Measures: iReady final Diagnostic

Aligns with District Goal

Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: iReady

Status Check

Nov

Feb May

lessons each week.

Action Actions for Implementation Persongs) Timeline
# Responsible
Students and teachers will utilize a lesson data tracker to monitor Personalized Path Lesson
passage and minutes. Develop master schedule with specific time allocated for students to Classroom Sy
1 complete iReady personalized Path lessons. Conduct weekly reviews of student usage and teachers and
: . X L 2025-26
lesson passage with the goal of students passing 3 or more reading and 3 or more math administration

Evidence Level
Level 3: Promising: i-Ready

Position Responsible: Classroom teachers and administration

Problem Statements/Critical Root Cause: Student Success 1 - Adult Learning Culture 2 - Connectedness 2

No review

No review | No review

SMART Goal 1 Problem Statements:

Student Success

Problem Statement 1: 29% of students did not meet their typical growth on the end of year iReady Reading Diagnostic. 27% of students did not meet their typical growth on the
end of year iReady Math Diagnostic. Critical Root Cause: Self Motivation Lack of family support Low academics Perseverence Relevance School Wide accountability
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Adult Learning Culture

Problem Statement 2: 29% of students did not meet their typical growth on the end of year iReady Reading Diagnostic. 27% of students did not meet their typical growth on the
end of year iReady Math Diagnostic. Critical Root Cause: Self Motivation Lack of family support Low academics Perseverence Relevance School Wide accountability

Connectedness

Problem Statement 2: 29% of students did not meet their typical growth on the end of year iReady Reading Diagnostic. 27% of students did not meet their typical growth on the
end of year iReady Math Diagnostic. Critical Root Cause: Self Motivation Lack of family support Low academics Perseverence Relevance School Wide accountability
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: Classroom walk-throughs will indicate 100% of teachers consistently implement one or more of the four components of Teacher Clarity
(Clarity of organization, clarity of explanation, clarity of examples and guided practice, clarity of assessment of student learning)

Formative Measures: walkthrough form

Aligns with District Goal

Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: PLCs Status Check
Action Actions for Implementation Persongs) Timeline Nov Feb May
# Responsible No review | No review | No review
Implement structured weekly PLC meetings with explicit agendas to discuss instructional
practices, student data, and components of The Teacher Clarity Playbook. Lesson plans Administration,
1 will identify formative assessments that will be used to inform and adjust instruction. Instructional
Within PLCs, teachers will collaborate to analyze student data and adjust Tier 1 instruction | Coach, and
in a timely manner. Design PLC agendas to include incorporating Teacher Clarity into Teachers
instructional practices across grade levels and subject areas.

Position Responsible: Administration, Instructional Coach, and Teachers

Evidence Level
Problem Statements/Critical Root Cause: Adult Learning Culture 1

SMART Goal 1 Problem Statements:

Adult Learning Culture

Problem Statement 1: Teacher Teams need time and opportunity for collaborative planning to define clear learning intentions. Critical Root Cause: Scheduling for teacher teams
to meet with instructional leaders and clear expectations and focus for collaborative teams. Edit Associated Areas
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Inquiry Area 3: Connectedness

SMART Goal 1: The percentage of students identified as chronically absent in the 25-26 school year will decrease by 3 % when compared to the 24-25
percent identified as chronically absent.

Formative Measures: Attendance Records

Aligns with District Goal

Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: Home Visits/Family Engagement Status Check
Action Actions for Implementation Person(s) Responsible |Timeline Nov Feb May

#

No review | No review | No review

Principal Assistant

Use historical attendance data to identify students who are at risk of chronic .
Principal Attendance

absenteeism. Parent Teacher Home visits Weekly attendance meeting

Team
Position Responsible: Principal Attendance Team
Evidence Level
Problem Statements/Critical Root Cause: Connectedness 1
SMART Goal 1 Problem Statements:
Connectedness

Problem Statement 1: 10% of students are Chronically Absent. Critical Root Cause: The need for students and families to recognize the importance of being present during core
instruction.
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Schoolwide and Targeted Assistance Title I Elements

1.1: Comprehensive Needs Assessment

For all Title 1 Elements, please see addendum.
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Community Outreach Activities

Activity Date Lesson Learned
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Addendums
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ESSA Title | Schoolwide and Targeted Assistance Title | Elements
School Improvement Plan (SIP) Washoe County School District

1.1Write 1-2 sentences describing the comprehensive needs assessment process at your
school.

The Comprehensive Needs Assessment (CNA) is conducted as part of the Continuous
Improvement Process (CIP). Acts 1 and Events 1-3— including Data Dive, Root Cause
Analysis, Problem Statements, and ESSA-approved Improvement Strategies— ensure a
thorough CNA, which serves as the foundation for developing the School Improvement
Plan (SIP).

2.1 Write 1-2 sentences describing how staff, families, and community members are
included in the plan development process, including how feedback is solicited about the
plan.

Staff, families, and community members are actively involved in the plan development
process through surveys, meetings, collaborative discussions and other community
outreach events. Their feedback is solicited via stakeholder input sessions, advisory
committees, and open forums to ensure the plan reflects the needs and priorities of the
entire school community. At the secondary level Student Voice is required when crafting
the plan.

2.2 Write 1-2 sentences describing the process of how plans are regularly monitored and
revised.

At least three times a year, through CIP Events 5-7, schools meet with stakeholders to
review their School Improvement Plan (SIP), assess progress, reflect on lessons learned,
and determine next steps. Many schools utilize school improvement stipends to support
data analysis and necessary course corrections.

2.3 Write 1-2 sentences describing how you make the plan available to parents and
community in an understandable format and language. Ex.

The plan is posted on our school website in English and Spanish, as well as sent to families
in the newsletter and available at the front desk. Elementary schools inform families of the
plan through Class Dojo.

2.4 Briefly describe the Title | funded major initiatives in your plan in which all children are
given opportunities to meet State standards.

Supplementary materials for ELA foundational skills instruction such as UFLI and Magnetic
Reading Foundations are used to reinforce and expand core concepts, offer students
targeted opportunities to practice and strengthen their reading, writing, and language
skills. Students engage in varied learning activities that support key foundational skills like



phonics, vocabulary development, and fluency. These resources align with grade-level
standards and provide students with a structured pathway to meet grade-level
expectations.

2.5 Briefly describe the Title | funded major initiatives in your plan in which children are
provided increased learning time and well-rounded education.

Teacher Clarity by Corwin emphasized the importance of clear, purposeful instruction in
improving student outcomes. The incorporation of Teacher Clarity ensures that students
know exactly what they are expected to learn, how they will learn it and why it matters.
Teachers utilize the Teacher Clarity Playbook to guide their practice.

2.6 Briefly describe the Title | funded major initiatives in your plan in which you address the
needs of all students, particularly at-risk.

Targeting chronic absenteeism creates a supportive environment that encourages
consistent attendance and addresses underlying barriers. A range of resources and
strategies are tailored to different students’ needs such as identifying root causes,
engaging families and communities, early identification, timely interventions, and creating
a positive school culture.

3.1 Write 1-2 sentences describing the process for how you evaluate the School
Performance Plan (SPP)

The School Improvement Office conducts a thorough review of all 114 School Improvement
Plans (SIPs), meeting individually with each principal and key stakeholders to ensure
alignment with district and state requirements. Special focus is given to SMART goals,
ESSA-approved improvement strategies, and actionable steps to drive plan success.

4.1 Write 1-2 sentences describing how you develop and distribute the Parent Involvement
and Family Engagement Policy, and who is involved in the process.

The parent and family engagement policy are developed with family members and school
staff including administrators. Staff and families discuss key points of family engagement
at their school, i.e., communication, meetings, building staff and family capacity around
family engagement, and indicate on the policy how those points will be addressed.
Depending on school needs, the policy is created in both English and Spanish. Schools
distribute the policy through their website, newsletters, or other communication methods
by October 1 of each year. The policy is revised annually in the Spring with staff and family
members to update it for the next year.

4.2 Describe how you provide a flexible number of parent involvement opportunities. e.g.
multiple events are held at different times during the day on various days.

Schools provide parent meetings with Morning Mugs, parent and teacher meetings, and
one-on-one meetings at different times during the day. Schools schedule Parent University



or other classes or during the school day and at night based on what families have
indicated they prefer and aligned to the school performance plan and administrator vision.

5.1Determine which students will be served by following local policy

WCSD uses the Title | Rank and Serve process based upon FRL Percentages. The Federal
mandate is that schools with an FRL Percentage 75% or higher automatically must be
served as a Title | school. Forthe 2025-2026 school year, all schools that have an FRL
Percentage 68.81% or higher will be served as Title | schools. WCSD utilizes a School-wide
program for all schools that receive Title | funding.
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According to NRS 388.408, all schools who are rated in the lowest 30 percent of public schools in this State
in the achievement of pupils who are English learners, shall adopt, submit to the Department (NDE) and
publish on an Internet website maintained by the school a corrective action plan. This template is designed
to help schools write a plan that satisfies NRS 388.408 and integrates into their School Performance Plan.

School Contact Information

School Year:
School Name:

Agnes Risley ES

District:
Washoe County School District

Principal: | TR

Principal il: .
rincipatemat msullivan@washoeschools.net

EL Specialist: Laura Tremain

EL Specialist email: LTremain@washoeschools.ney

Root Cause When considering the achievement of the English learners at your school,
Analysis yourteam might ask the following questions to better understand the
underlying reasons why your English learners aren’t seeing greater
academic success.

Student Success e During the 23-24 SY, Agnes Risley was not expecting the dramatic
increase in Newcomers to our school. This led to an increased
awareness of our MLL population

e Our SBAC data in ELA stayed the same from 22-23 to 23-24 with
3% of our MLLs meeting Proficiency.

e Math SABC proficiency for our MLL population increased from 3%
in 22-23SY to 5% in 23-24SY.

e Additional support for teachers with planning and implementing
strategies for MLL students is needed.
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Culture

Connectedness

School English Learner Academic Achievement Plan

The increased number of MLL students at Risley in 23-24, was
stressful for our teachers as indicated by an end-of-the-year
survey.

Teachers lack opportunities to collaborate on MLL strategies or to
share best practices for supporting MLL students in diverse
classroom settings. Teachers lack the tools they need to
differentiate effectively.

Several teachers engaged in Professional Learning opportunities
during the 23-24 SY to create GLAD units for our students and
three General Education Teachers participated in formal GLAD
training.

Lack of speaking and listening opportunities for our students as
indicated by walkthrough data.

Teachers want to help increase our ability to connect with MLL
families and students. Teachers look for opportunities to connect
through Class Dojo and email. Grade-level teachers do not use
face-to-face or voice-to-voice communication, which can lead to
misunderstandings or a lack of connectedness with families.
Family engagement is high during Parent Conferences and Fall
Festival. However, academic nights have low attendance.
Participation in Climate Surveys is low. Through informal
discussions with parents, the survey is too long, and they do see
the value in the survey.

English learner
Achievement Root
Cause Analysis
Summary

English learners often face unique linguistic challenges that can slow
their progress in content areas. As they work to acquire proficiencyin
English, they may struggle to grasp complex vocabulary and academic
language, impacting their overall academic achievement.

MLL students do not have adequate speaking or listening opportunities
during Tier 1 instruction, as noted during walkthroughs.

Tier 1 ELA curriculum does not address MLL students' academic needs.

Math academic vocabulary and “reading heavy” math curriculum
increase the difficulty for MLL students.

English Learner
Achievement
Problem Statement

MLL students face ongoing academic challenges in reaching grade-
level proficiency, particularly in reading and math. Many of these
students, who come from diverse linguistic and cultural backgrounds,
encounter language barriers that impact their comprehension and
engagement with core subjects. These MLL students often perform
below their peers on standardized tests. MLL students at Agnes Risley
need opportunities to engage in Tier 1 math and ELA curriculum with
differentiated scaffolds and supports to meet state standards.
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English Learner Achievement Plan Goals, Strategies, Action Steps and Persons Responsible

SMARTIE Goal #1 | By the end of the 24-25 school year, Agnes Risley will increase the

profi

ciency rate of MLL on the ELA SBAC by 3%.

Performance Objective

Strategies for APO/Goal

Action Steps for
Strategies

Position Responsible

Through targeted EL interventions, including differentiated instruction,
data-driven progress monitoring via i-Ready benchmark standards, and
dedicated language support from general education teachers, EL
support, and Instructional Coach.

Success will be measured by analyzing interim assessment data from i-
Ready assessments and final SBAC results to ensure EL students
demonstrate improved comprehension and application of grade-level
English Language Standards.

Weekly monitoring of students on iReady My path.

Small group push-in sessions focused on literacy skills, including
phonics and vocabulary.

Weekly planning sessions with grade level teachers, EL support,
Instructional Coach and Admin, using Success Criteria

Use prior assessment scores (WIDA Test Scores, SBAC Test Scores,
MAP Test Scores (K-3), i-Ready diagnostic tools and i-Ready growth
checks and formative assessments) to establish each MLL student’s
current proficiency level.

Set personalized goals with each MLL Student.

Small group intervention based on skill need.

Teacher professional development in EL strategies, listening and
speaking opportunities.

Weekly planning sessions for collaborative teams.

Classroom teachers, EL teachers, administration

SMARTIE Goal #2 | By the end of the 24-25 school year, Agnes Risley will increase the

profi

ciency rate of MLL on the Math SBAC by 3%.

Performance Objective

Through targeted interventions, including differentiated instruction,
data-driven progress monitoring, and dedicated language support
within math instruction. Success will be measured by analyzing interim
assessment data from i-Ready assessments and final SBAC results to
ensure EL students demonstrate improved comprehension and
application of grade-level math concepts.

Strategies for APO

Weekly monitoring of students on iReady My path.

Small group push-in sessions focused on literacy skills, including
phonics and vocabulary.

Weekly planning sessions with grade level teachers, EL support,
Instructional Coach and Admin, using Success Criteria
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Action Steps for | Develop lesson plans that include both math and language objectives.

Strategies
Analyze student performance data to group MLL students by skill level
or language proficiency for small-group instruction.

Provide PLC opportunities where teachers can review each student's
progress and adapt instruction accordingly.

Design lesson activities that are scaffolded for each group’s needs,
with a mix of math skills practice and language development.

Position Responsible | Classroom teachers, EL teachers, and Administration
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