ROSWELL HIGH SCHOOL
‘*—w

School Governance Council

Meeting Date: August 27, 2025

Meeting Time: 4:00pm
Location: RHS Media Center

Meeting Minutes

Council Member Attendance

Principal: Rako Morrissey Y
Teacher Representative: Steffen Mathis Y
Teacher Representative: Tracey Buot Y
Staff Representative: Jodi Moskowitz Y
Elected Parent: Amy Jeffs No
Community Member: Laura Legg Y
Elected Parent: Jennifer Allison No
Elected Parent: Jennifer Jackson Y
Teacher Representative: Sonya Miller Y
Appointed Community Member: Darlene Trigg Y
Student: TBD

Student: TBD

Guest(s) in attendance: none

Call to order: Morrissey
Action Item: Introductions Morrissey
Edits to agenda:

Action Item: Approve Agenda for August 27, 2025 meeting

| First: Legg | Second: Trigg | Approved: Unanimously

Action Item: Approve Minutes for March 26, 2025 meeting

| First: | Second: | Approved: Unanimously

Discussion Item: Ice Breaker Morrissey
L. Legg will lead September ice breaker
October — Buot

RHS SGC Mtg pg. 1



November / December — Moskowitz

Action Item: Approve nominated committee member Morrissey

| First: Mathis | Second: Buot | Approved: Unanimously

Action Item: Elect New Officers (Chairman, Vice Chairman, Parliamentarian) Morrissey

Chairman: D. Trigg
Vice Chairman: T. Buot
Parliamentarian: A. Jeffs

| First: Buot | Second: Legg | Approved: Unanimously

Action Item: Staff Standing Committees Morrissey

Budget and Finance: Morrissey, Mathis, Jeffs, Trigg
Outreach and Communication: Jackson, Moskowitz, Buot, Miller, Allison
Principal Selection: Legg, Buot, Jackson, Trigg

Discussion Item: Select Supt. Advisory council representative Morrissey
S. Mathis will be RHS representative

Discussion Item: Determine Meeting Schedule for SY 25/26 Morrissey
Revisiting at September SGC meeting

Informational Item: Principal Update Morrissey
Surplus information — loss of 4 teachers and 1 counselor
Enrollment was 60 under projection — result in rescheduling of courses and schedules

Discussion Item: Strategic Plan Goals for SY 25/26 Morrissey

Review at September meeting. Meeting with zone superintendent about metrics and parameters.
The six categories are the same. If goal was not met, then goal will remain the same. SGC will
determine in September whether we want to take on work of grant writing. Dr. Morrissey
advocated for use of funds early in the year to impact goals instead of approving use in the spring.

Discussion Item: Draft next meeting agenda Morrissey
1. Ice breaker
2. Meeting dates & times
3. Strategic plan goals
4. Charter fund ideas

Adjourned Meeting at: 4:57pm Morrissey
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