
Board Priorities 25/26 
 
 

1.​ Academics 
a.​ Improve reading and math in grades K-12 

 
b.​ Improve EL progress and newcomer progress 

 
c.​ Improve college & career readiness for all students, particularly for English learners 

(districtwide and at NMCHS), Hispanic youth (NMCC for Independent Study), and 
socioeconomically disadvantaged students (NMCC for Independent Study), and all 
students at NMCC for Independent Study 

 
2.​ Social emotional learning and student connectedness 

a.​ Improve student perception of school safety 
 

b.​ Improve student perception of school connectedness 
 

c.​ Improve student perception of caring adult relationships 
 

d.​ Improve attendance 
 

e.​ Decrease suspensions 
 

f.​ Improve implementation of Positive Behavior Interventions and Supports (PBIS) 
 
 

3.​ Facilities 
a.​ Improve ticket completion 

 
b.​ Complete projects 

 
c.​ Make progress on certifying overdue DSA projects 

 
d.​ Implement preventative maintenance across the district 

 
4.​ Financial Health 

a.​ Transparent and effective communication to the board and community on the budget 
 

b.​ Improve fiscal processes and procedures 



 

 
5.​ Recruit and retain quality staff 

a.​ Improve staff perception of school safety 
 

b.​ Staff perception of staff working environment 
 

c.​ Staff perception of caring adult relationships 
 

d.​ Provide certification support for teachers on temporary credentials PIPS, STIPS, etc. 
 

e.​ Effective onboarding of new staff 
 

f.​ Implement a solid recruitment plan 
 

 

 


