
How to Add Team Goals in Cornerstone? 
When a manager has many direct reports, sometimes it is more convenient to add one goal for all 
employees in the caseload with just a few clicks.  

 

  

After logging into 
Cornerstone. Click on 
the CMS Goals section 
from the Performance 
tab. 

Click on the Team Goal 
tab (purple rectangle). 

 

 

 

 

 

Click on the Create 
button (yellow arrow). 

 

 

 

1.  

Employees in your caseload 
will appear on this screen. 

 
 

If you don’t see any 
employees that you manage 

listed here, please refer to 
the Oracle Appraiser guide 

for support. 
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2.  

3.  

https://dallasisdorg.finalsite.com/fs/resource-manager/view/0508eaf4-a50b-4a71-9b51-4fb18c7cfa42


 

 

Add your desired goal here using both text 
boxes provided. For SMART Goal Support, 
please refer to the guides below: 

• Creating Effective SMART Goals 
• Examples of Effective SMART Goals 

 

 

 

 

 

 

 

 
Place a check mark next to 
the name of any employee in 
need of your Team goal from 
step #4. (red bracket). 
 

Place a check mark next to 
Dynamic assignment 
(orange rectangle). This will 
automatically add the team 
goal for new employees in 
your caseload. 

 
Click Submit (green arrow), 
now the goal will be added 
to the accounts of each 
selected employee. 

 

 

Select the Your Team option (blue rectangle). 

 

 

                    

 

                 

 

 

 

4.  

5.  

8.  

7.  

6.  

https://www.dallasisd.org/fs/resource-manager/view/5bf68e17-ea91-447e-85d1-cbf30d5742b2
https://www.dallasisd.org/fs/resource-manager/view/1a947571-2a0b-42a1-aee8-74984a2e75fe

