> Ea How to Add Team Goals in Cornerstone?

CAREER MANAGEMENT SYSTEM

When a manager has many direct reports, sometimes it is more convenient to add one goal for all
employees in the caseload with just a few clicks.

DALLAS ¥

1. After logging into INDEPENDENT SCHOOL DISTRICT
C orne rsto ne. C li C k on Home Performance Learning Connect Knowledge Bank ILT Admin Reports Admin Care Online Courses Integration Suite Compliance Training
th e C MS Goa ls Sectio n On Friday  Performance Reviews D PM CDT to Saturday, August 30, 2025 at 1:30 AM CDT, your portal will be briefly unavailable due to a software update.
from the Performance
tab.

A Goal or Student Leaming Objective ~ Team Goal or Student Learning Objective

. Team Goal or Student Learning Objective reate ions ¥
2. Click on the Team Goal g e

tab (purple rectangle).

My Goal or Student Learn... I Team Goal or Student Lea... I
Current Period ¥ Wt B || 8/31/2026 m

D Display Cancelled O Hide Completed

e M T e e o e mm e -

® ! Employees in your caseload !
1 . . I Mo Goal or Student Learning Objective in the current
Y 1 willappear on this screen. | "¢
! |
. 1 1 No.GnaI or Student Learning Objective in the current
- I l period
: ! , I
3. Cllck on the Create . — If yOU don tsee any 1 No Ggal or Student Learning Objective in the current
perio
button arrow). £ I employees that you manage 1
( ) I listed here, pl ferto !
. 1 Iste ere’ p ease referto 1 No Goal or Student Learning Objective in the current
[ I the Oracle Appraiser guide | "
! for support. I .
. 1 1 No Ggal or Student Learning Objective in the current
perio
[ e o e e e e e = 1



https://dallasisdorg.finalsite.com/fs/resource-manager/view/0508eaf4-a50b-4a71-9b51-4fb18c7cfa42

Create Goal or Student Learning Objective

Teachers: Please see steps below:
Step 1: Enter your Student Learning Objective/SLO below. Do not change the start and end dates.
Step 2: Click SAVE to return to the previous screen.

Central Staff (CMS) or campus-based employees evaluated under CMS or DLA:

Step 1: Enter your job-specific, measurable SMART goal below.

Step 2: Click 'SAVE'".

Note, if you are identifying more than one goal, you will need to complete the CREATE GOALS screen once for each goal.

All fields marked “*" are required
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5. Select the Your Team option (blue rectangle).

4. Add your desired goal here using both text
boxes provided. For SMART Goal Support,
please refer to the guides below:

o (Creating Effective SMART Goals
e Examples of Effective SMART Goals

6. Place a check mark next to Assignment *
the name of any employee in e oo Aosment
need of your Team goal from
step #4. (red bracket).
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your caseload.
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