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School Action Plan – Needs Assessment 
 

 

 

 
 

  

District philosophy and guiding framework: 

Theory of Action Vision Core Beliefs 

Needs related to student achievement data: 
Students entering PreK 4 have limited formal instruction in language development as reflected in 

the BOY CIRCLE Progress monitoring tool which shows that 70% of our students are critically low in Letter ID, Letter 
sounds, and overall Phonological Awareness. 

Students have one school year in PreK 4 to develop core foundation skills in literacy (and math) in 
order to be prepared for the rigor of kindergarten and beyond.  

PreK students have limited social skills as reflected in the BOY CIRCLE Social/Emotional subtest 
which shows that 75% of our students have difficulty with self-expression, self-regulation, social awareness, and 
relationship building. 90% of our students have never attended Day Care and will experience transitioning to a 
formal school setting for the first time.  

 

 

System evaluation (philosophy, processes, implementation, capacity): 

Weekly SPOT lessons 

On the spot coaching 

Frequent review of data binders 

Data collected from BOY, MOY, EOY CIRCLE as well as data from Fall/Spring Interim Assessments 

PLCs to demo lessons 

Needs related to improving the quality of instruction: 
The age and lack of school experience of our students requires the teachers to be intentional in 

building confidence in the students so that they are purposefully engaged in a lesson. This requires an average of six 
weeks at the beginning of the school year to develop systems, routines, and procedures.  

Activities that are differentiated to meet the needs of the students need to be included in 
workstations.  

A deep core understanding of phases of development for letter identification and sound 
development is needed so that the students receive lessons that are differentiated to meet their needs.  
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School Action Plan Template 
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Key Action - Improve staff capacity   

Indicators of success (Measurable results that describe success.) 

● 80% of teachers will achieve Proficient I or higher on the Spot form by January, 2026. 90% 

of classroom teachers will average Proficient I or higher on the Spot observation form by 

May. 2026.  

● 100% of the Team Leads will average Proficient II on the Spot observation form by May 

2026.   

● By February 2026, 85% of the teachers will embed 2 engagement strategies within the first 

10 minutes of instruction as documented by the appraiser on a Google document during 

core instructional observations. One of the two strategies will be a structured turn and talk.  

 

 

 

Specific actions – School leaders 
 

● Empower teacher leaders with opportunities to plan and facilitate PLCs for a minimum of 
one session per each grading period beginning October 2025.  

● Provide  professional development with a focus on instructional delivery, monitoring and 
adjusting, lesson internalization, and opportunities for lesson demos for four out of the six 
districtwide scheduled PD sessions. 

● Provide specific coaching on Domains I, II, and III of the Spot form during daily on-the-
spot observations. Evidence of the effectiveness of the coaching will be reflected on the 
Praise comments of the Spot form.  
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Specific actions – staff  

●  

 

  

Key Action One: 
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Who:  

What: 

 

When:  

Where: 
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Proposed item Description Amount 

Staff development 
  

Materials/resources 
  

Purchased services 
   

Other 
  

Other 
  

TOTAL  
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Funding sources: 
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Key Action  - Improve School Culture  

  

Indicators of success (Measurable results that describe success.) 

● By May 2026, 95% of teachers will agree or strongly agree to the following statement 

from the  Campus Culture Survey “I feel that my voice is considered in decisions that 

impact the school community.” 

● By May 2026, 95% of teachers will state at least one example to the following question 

in the Culture Survey:”Can you provide an example when you felt included in a school 

decision making process?” 

● By January 2026, 90% of teachers will agree or strongly agree to the following 

statement of the Campus Culture Survey: “In my school, high expectations for teaching 

and learning are clearly communicated and highly upheld.” 

 

 

 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish 

the objective?) 
 

● Create and publish Campus Culture Survey for January and May 2026. 
● Purposely plan for opportunities for feedback during all PLCs and PDs for the 2025-

2026 school year 
● Schedule a “Coffee with the Principal” session four times a year for teachers before the  

beginning of the instructional day or immediately after the instructional day for 
teachers and staff to give feedback about  school initiatives and decision making.  

● Provide a link that will be monitored by the administration for all staff members to 
voice their thoughts on a monthly basis. 

● Schedule weekly time with the Team Leads to hear their thoughts regarding their 
thoughts on how to improve instructional practices and student achievement and ensure 
that the voices of their colleagues are heard.  
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Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

 

● Complete January and May Campus Culture Surveys 

● Voluntary participate in at least one of the four “Coffee with the Principal” sessions 

● Use link for monthly feedback on school initiatives 

● Schedule meetings with the administration team to share ideas on ways to improve 

school operations, strengthen instructional practices, and ensure that all voices of the 

school are heard. 

 

 Key Action Two: 
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Who:  

What: 

 

When:  

B 
Proposed item Description Amount 

Staff development 
 Haggerty Resource implementation 

training 

District provided 
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Materials/resources 
Instructional Support Material 

Printing 

$10,000 

Purchased services 
  

Other 
  

Other 
  

TOTAL $10,000 

Funding sources: 

Small School Subsidy, Title I, GF 
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Key Action - Improve Student Achievement 
 

  

Indicators of success (Measurable results that describe success.) 

● 80% of Pre K 4 students will score 80% or higher on the EOY CIRCLE Operations 

subtest in May 2026.  

● 80% of Pre K 4 will score 80% or above in rote counting to 30 by January 2026 as 

determined by the MOY CIRCLE Progress Monitoring tool. 90% of PreK 4 students 

will score 90% or above in rote counting to 30 by May 2026 as determined by the EOY 

CIRCLE Progress Monitoring tool.  

● 80% of PreK 4 students will achieve 5 out of 7 of the Alliteration subtest of the  MOY 

CIRCLE Progress Monitoring tool in January 2026. 90% of students will score 6 out of 

7 of the Alliteration subtest of the EOY CIRCLE Progress Monitoring Tool in May 

2026.  

 

 

Specific actions – School Leaders  

● Develop a Pacing Calendar for teachers to ensure that the concepts of Operations are 

taught in developmental chunks beginning in October 2026.   

● Model the strategies from the Frog Street Math Instructional Strategy Cards that focus 

on Operations and Rote Counting during one of the four monthly PLCs beginning in 

September 2025.  

● Develop Know/Show charts collaboratively with the teachers during PLCs on concepts 

from Operations and Rote Counting.  

● Provide on-the-spot coaching during math time classroom visits on the days that 

Operations and Rote Counting are reflected on the lesson plans.  
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Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● Model concepts of Operations and Rote Counting to each other during one of four 

monthly PLCs as reflected on the Agenda blurb that is filed in the PLC binder.  

● Allow for seasoned teachers to share with colleagues effective strategies for Operations 

and Rote Counting implementation during PLCs as reflected on the  

Agenda blurb which is filed in the PLC binder.   

 

 Key Action Three: 
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What: 

 

When:  

Where:  
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Proposed item Description Amount 

Staff development 
 0  

Materials/resources 
● Printing of parent handbooks 

● Student celebrations  

 

 $2,000 

 $2,000 

Purchased services 
  

Other 
  

Other 
  

TOTAL $4,000 

Funding sources: 

GF, At risk  
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Key Action (Briefly state the specific goal or objective.) 

Indicators of success (Measurable results that describe success.) 

∙ 

∙ 

∙ 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish 

the objective?) 
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Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 



 

 

 Key Action Four: 
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Who: 

What: 

When: 

Where: 
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Proposed item Description Amount 

Staff development 
  

Materials/resources 
  

Purchased services 
  

Other 
  

Other 
  

TOTAL  

Funding sources: 

 


