SUMMARY OF ACTION

Sweet Apple Elementary School Governance Councill

Date | time August 27th, 2025 12:30 PM Location SAE — Wolfies Den

SGC Member Attendance

Andy Allison, Principal X Jeff Lanasa, Appointed Staff X
Caitlyn Minton, Appointed School X - Vice Chair

Employee

Catherine Paige Page, Elected Staff X Ashley Abrams , Elected Parent X
Cos.sie Moses, Elected Teacher- Zach Rogers, Community Member- X
Parliamentarian Chair

Ensley Nesbit, Elected Parent X

, Community Member

Guest Attendance:

Agenda ltems

Discussion Item: Overview Discussion Item for New Volunteers
Informational Item: Overview Informational Item for New Volunteers
Informational Item: Principal’s Update

Discussion Item: Draft Next Meeting Agenda for September

Meeting Minutes

Action Items

Motion Time By Whom Second By Voting Results
Call to Order 2:30 PM Minton Abrams ALL

Approve Agenda 2:32 PM Abrams Nesbit ALL

Approve April 2025 | 2:35 PM Abrams Minton ALL

Minutes

Adjourn 3:15PM Abrams Minton ALL




Action Item: - we have a need to fill the open community member position on the SGC

Principal’s Update:

10 Day Count:
e We lost a fourth-grade teacher. Phone calls were made to parents. The current class will be
collapsed.
¢ A Kindergarten class was added before the 10-day count. An EIP teacher was moved to the
kindergarten teaching position.
e The EIP position will not be filled.
¢ Upcoming budget concerns

Building updates:
o Paint
Screen on windows in the cafeteria for safety
New PTO business partner boards
New couches
Gaga ball pit turfed
Basketball hoops and courts painted

O O O O O

New safety system to enter the building

SGC Meeting Dates for SY25-26 (Date, Time and In Person/Teams TBD)

. August 27th 2:30 pm Wolfie’s Den
. September 24th

. October 29th

. November 19th

o January 28th

. February 25th

. March 25th

. April 29th

Drafted next agenda-

Officer positions

Committee positions

Strategic plan presentation and vote

Discussion: Charter Dollars

Next Meeting

Motion to adjourn was made at 3:15 PM and passed unanimously.

¢ Next meeting: September 24th 2:30 PM TEAMS
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