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School Action Plan – Needs Assessment 
 

 
 
 
 

Needs related to student achievement data 

80% of students are at approaches or above in all subjects. 
53% of students are at meets or above in all subjects. 
20% of students are at masters or above in all subjects. 

 

 

Needs related to improving the quality of instruction 

Use of data to drive instructional moves, scaffolding up instruction 
for all students including emergent bilinguals and special ed. 
Consistent use of engagement strategies to help check for 
understanding and monitor and adjust in the moment. 

 

 

System evaluation (philosophy, processes, implementation, 
capacity) 

Our system is guided by the International Baccalaureate (IB) 
philosophy, with a focus on inquiry-based learning, global 
mindedness, and academic rigor. Processes are being refined to 
ensure alignment to IB standards while embedding practices that 
support emergent bilinguals and diverse learners. Implementation 
emphasizes consistent instructional strategies across content areas, 
supported by ongoing professional learning. Capacity is built through 
targeted coaching, collaborative planning, and professional 
development designed to strengthen staff ability to deliver IB-aligned 
instruction and embed supports that advance equity and access for all 
students. 

 

 

 

District philosophy and guiding framework: 

Theory of Action Vision Core Beliefs 

 

 

Parameters 
and metrics 
established by 
the District 

 



  

Key Actions 

1. Improve staff capacity to provide high-quality instruction. 
2. Improve CCMR. 
3. Increase the quality of EB instruction. 
4. Develop quality IEPs 

School Action Plan Template 
 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 ONE 

Key Action (Briefly state the specific goal or objective.) 

Improve staff capacity to provide high-quality instruction. 

Indicators of success (Measurable results that describe success.) 

● 70% of the scores on spot observations conducted in IRT 2 will be proficient or higher; 
that percentage will increase to 80% by May 2026. 

● 75% of teachers will average 6 points or higher on Instruction as defined by MOY Spot 
average by January 2026, and increase to 7 points by May 2026. 

● IRT 1 and 2 scores will average at or above 9 and increase to 10 by IRT 3, March 2026. 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 
objective?) 

● Train teachers on the Sweet 16 during August PD and thread throughout the year during Campus 
PD day. 

● Monitor student data through writing samples, schoolwide common assessments, and IB 
projects. 

● Provide on-the-job coaching regularly around best practices for Engagement Strategies and 
Monitor and Adjust. 

● Calibrate as an instructional leadership team weekly to ensure all leaders have an instructional 
lens that leads to impactful coaching. 

● Facilitate effective planning systems during weekly PLC that include lesson internalization, lesson 
customization, creation of exemplars, scripting high-level questions, and planning engagement 
opportunities. 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● Engage in weekly, effective PLC focused on lesson internalization, the Sweet 16 and data. 
● Implement the use of engagement strategies and aggressive monitoring techniques daily. 
● Engage in daily planning consisting of lesson internalization, customization, and demoing to 

ensure effective delivery of instruction. 
● Respond openly to on-the-job coaching in the moment and/or during planning. 



  

 
 
 

Key Action One: Staff Development 

Who: Leadership Team 

What: Model and coach on the spot for the sweet 16 and align to Spot indicators. 

When: Weekly 

Where: In classrooms and PLCs 

Key Action One: Budget 
Proposed item Description Amount 

Staff development Materials for engagement strategies: 
Model examples of lessons embedding 
sweet 16. 
PD on Scaffolding 
PD on embedding writing in PLCs by 
content and providing feedback. 

30000 
0 
 
0 
0 

Materials/resources HISD slidedecks 
West Division slidedecks 

0 
0 

Purchased services None  

Other   

Other   

TOTAL 30000 

Funding sources: Title 1 funds 



  

 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 TWO 

Key Action (Briefly state the specific goal or objective.) 

Improve CCMR 

Indicators of success (Measurable results that describe success.) 

● By the end of the academic year, the campus will see a 5% increase in the number of 
students in cohort 2026 who are TSI ready in English and Math (SAR/ACT/TSIA/TCB, AP, 
IB). 

● Increase the number of students achieving a qualifying score in AP and IB by 10% in tests 
taken in spring 2026. 

● Increase the number of students in advanced courses by 20% in grades 6-12. 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 
objective?) 

● Train teachers on the use of AP Classroom and MyIB. 

● Facilitate effective data planning systems during weekly AP/IB PLC. 

● Use data to guide effective planning for AP/IB courses using AP/IB instructional tools 
provided by AP Classroom and MyIB. 

● Calibrate on the Spot form for the Specialty Guidance for AP/IB courses weekly. 

● Establish a system for tracking the cohort’s progress toward TSI readiness and ensure 
timely interventions, for example SAT data, TSI results from Khan Academy and TSIA test 
results. 

● Leaders create a system to monitor student progress on SAT/TSI Resources, ensuring 
teachers are creating interventions and tutorial plans in GLC. 

● Leaders have mock dates confirmed by December 2025 for February and March 2026 
mock test dates. 

 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 



  

 
 
 
 
 
 
 
 
 
 
 

Key Action Two: Staff Development 

Who: MYP and IB Coordinators 

What: Provide IB professional development aligned to IB expectations for the IB reauthorization 
rubric. 

When: Biweekly 

Where: In campus PD and PLCs 

Key Action Two: Budget 
Proposed item Description Amount 

Staff development Retrain staff on how to access My IB and 
its resources. 
Creation of MYP units, at least 2 a 

0 
 
0 

● AP Teachers attend AP summer or fall PD at Rice. 
● 6th-10th grade teachers attend one IB MYP. 
● DP teachers complete the required training and utilize the resources to develop lessons 

aligned to the IB exams. 
● Engage in daily planning consisting of lesson internalization, customization, and 

demoing to ensure effective delivery of instruction of AP or IB content and framework. 
● Create and use OnTrack to track data for common assessments aligned to AP and IB. 
● Embed SAT and TSI resources in daily lessons-Khan academy and TSIA student 

individual plans. 
● Review formative assessments to track student progress every 4-6 weeks in GLC to 

create intervention and tutorial plans. 
● Schedule mock exams with released AP/IB by March 2026. 
● 6th-10th-grade teachers create 2 MYP units per semester. 



  

semester. 
PD on IB learner profile 

 
0 

Materials/resources IB materials 5000 

Purchased services   

Other   

Other   

TOTAL 5000 

Funding sources: Title 1 



  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 THREE 

Key Action (Briefly state the specific goal or objective.) 

Increase the quality of EB instruction. 

Indicators of success (Measurable results that describe success.) 

● 80% of EB teachers' Spot scores will meet or exceed 10.0 by May 2026, as evidenced by 
spot averages. 

● 50% of EB students will demonstrate growth of 1 proficiency band in the writing domain 
as evidenced by the MOY Summit K12 assessment. 

● 50% of emergent bilingual students will meet or exceed their expected growth on the 
MOY NWEA Map reading assessment, with the target increasing to 60% by EOY. 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 
objective?) 

● Train teachers on content-based language instruction during August PD and thread throughout 
the year during Campus PD day. 

● Monitor students' data through Summit K12, writing samples, common assessments, and TELPAS 
practice tests. 

● Train all teachers in the use of ACE, CER, and the SCR rubric during August PD and thread 
throughout the year during Campus PD day. 

● Calibrate on the Spot form using EB Specialty Guidance weekly. 

● Review Spot data and create plan for teachers that do not meet the 10 points threshold, 
and meet with them on a weekly basis to support. 

● Lead Data dig in GLC with BOY NWEA data results for EBs and review interventions plans. 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● Engage weekly in effective PLCs focused on embedding content-based language 
instruction strategies for emergent bilingual students. 

● Implement the use of Thinking Maps to scaffold student thinking and writing. 
● Engage in daily planning consisting of lesson internalization and customization to 

refine monitoring and adjusting for emergent bilinguals. 
● Review Summit K12 data in ELA GLC at BOY in September, students’ progress at the 

end of October, MOY in January, students’ progress at the end of February, and EOY 
results. 

● Review BOY NWEA map reading assessment data in ELA GLC, and create intervention 
plan for students not meeting 50% achievement. 



  

 
 
 
 
 
 
 
 
 
 
 

Key Action Three: Staff Development 

Who: Leadership Team 

What: Provide PD on scaffolding for emergent bilinguals 

When: Weekly 

Where: Side by side coaching and PLCs 

Key Action Three: Budget 
Proposed item Description Amount 

Staff development Use content Based Language Instruction 
strategies in lessons-7 steps to a 
language rich classroom by Seidlitz 
Headphones for each EB students 
Implementation of ELPS in all lessons 
Use of Summit K12 

10000 
 
10000 
0 

Materials/resources Summit K12  

Purchased services None  

Other   

Other   

TOTAL 20000 



  

Funding sources: 

 
  



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 FOUR 

Key Action (Briefly state the specific goal or objective.) 

Develop quality IEPs 

Indicators of success (Measurable results that describe success.) 

● By the end of the academic year, the principal will ensure that 100% of IEPs include 
specific, clear, and measurable goals tailored to each student's unique needs, as verified 
through random quarterly reviews.  

● 100% of newly enrolled students with IEPs will have information verified and accurately 
reflected in the ARD tracker within one week of their enrollment, with bi-weekly checks 
to monitor accuracy. 

● By the end of the first semester, 100% of campus ARDs are held on or before the 
deadline. 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 
objective?) 

● Establish a bi-weekly IEP data audit schedule and assign compliance checks to the Special 
Education Coordinator, with results reviewed by special ed leadership meetings to 
ensure at least 80% alignment to IEP goals. 

● Create a clear intake protocol for newly enrolled students with IEPs, requiring the 
registrar to notify the Special Education team within 24 hours of enrollment, followed by 
verification and tracker entry within 5 school days, with the special ed administrator 
reviewing bi-weekly tracker reports for accuracy. 

● Develop and maintain a campus ARD calendar that is monitored weekly by the Special 
Education Coordinator, with monthly principal review and immediate escalation of 
upcoming deadlines to ensure ARDs are scheduled and held on time. 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● Teachers and case managers update IEP goal progress in the tracker at least bi-weekly 
using student work samples and assessment data. 

● Instructional staff document accommodations and modifications provided daily in 
lesson plans or progress logs. 

● SPED staff review student data binders weekly to ensure evidence aligns with IEP 
goals. 

● Case managers review student records within 24 hours of enrollment to request IEP 
and evaluation documentation if needed. 

● Case managers review and verify services, accommodations, and goals before entering 
them into the ARD tracker. 

● Teachers confirm accommodations and modifications for newly enrolled students are 
implemented in class within the first week. 



  

 
 
 
 
 
 
 
 
 
 
 

Key Action Four: Staff Development 

Who: Special Ed Department 

What: Review data to develop quality IEPs 

When: Weekly 

Where: Sped PLC time 

Key Action Four: Budget 
Proposed item Description Amount 

Staff development Provide exemplars of quality IEPS 
Model how to create quality IEPs using 
student data 
PLC check in by sped department to 
ensure teachers understand IEPs and 
what services need to be provided 

0 
0 
 
0 
 
 

● Teachers submit required input forms and progress reports to case managers at least 
5 days before each ARD meeting. 

● Related service providers (e.g., speech, OT) update progress reports and submit 
service logs on time for ARD inclusion. 



  

Materials/resources None  

Purchased services None  

Other   

Other   

TOTAL 0 

Funding sources: 
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