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Norms

e Begin and end on time.

« Remain actively engaged.

e Reserve questions for the appropriate time.

e As a community, we should always be

professional, courteous, and respectful, and
always honor the responses and opinions of
other involved.

Back to Agenda
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This 1Is WHO we are!

CERTIFIED
MAGNET
SCHOOL

6th Grade - 417 International Baccalaureate Nationally Certified We serve ALL students!
7th Grade - 372 World School (IB) Magnet School
8th Grade - 362 STEM Magnet

Total - 1151
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SO MUCH TO CELEBRATE! %’V

Domain |

Domain 2a 82 90
Domain 2b 88 o1
Domain 3 84 03

Overall 87 02




Overall 91
Student Achievement 91 70%
STAAR Performance 63 91
College, Career and Military Readiness
Graduation Rate
School Progress 91 0%
Academic Growth 80 90
Relative Performance (Eco Dis: 50.5%) 91 v
Closing the Gaps 78 92 30%

Identification of Schools for Improvement

This campus is not identified for comprehensive support and improvement,
targeted support and improvement, or additional targeted support.

Distinction Designations

Academic Academic Academic Academic 4 Postseconda ry

. . ; Compa rative ' Compa rative
Achievement in Achievement in Achievement in Achievement A::apdemic i dxociacs Elnsﬁng the
Reading/ Mathem atics Science in Social Growth Gaps
Language Arts Studies

Back to Age
Released August 2025 TEA | Analytics, Assessment, and Reporting | Performance



First Cycle - Building Community, IB Attributes, Middle School Success
Rest of the Year - Required Interventions, IB Projects, EB Support, and Enrichment

Back to Agenda



Safety Team

e Principal - Mrs. Saldana
e Safety Captain - Mr. Thompson

e Assistant Principal’s - Mr. Lofton, Mrs. Creuzot, &

Dr. Graham
e Campus Police - Officer Stokes
e School Counselor - Ms. Thompson-Hendrix

e School Nurse - Nurse King
e Administrative Assistants - Ms. Cavazos, Mrs.

Sevilla, Mrs. Gamez, and Mrs. Segovia
e Building Manager - Mrs. Santana
e Executive Director of Support - Ms. Craft

Back to Agenda




Emergency Management

e Eachcampus isresponsible todevelopinga Campus

L]
e 1]
L 1 ]
| s |

Emergency Operations Plan.
o The plan includes emergency procedures guidelines. Aronerk Hocers
o Contains information specific to different emergencies. R S
o The red book is available in all classrooms and through ntruder
a cell phone app - My-EOP. :w';am“‘“"““
o All teachers and staff are trained during August EMERGENCY PROCEDURES GUIDE

professional development sessions.

Athletics Accident/Injury
Water Emergency

Explosion

|he Red BoOok 'he Mini
Back to Agenda



Required Safety Drills

Drills
Secure
Hold
Lockdown
Evacuate
Shelter-in-place for Hazmat

Shelter for Severe Weather

Fire Evacuation

E k to Agenda

IN AN EMERGENCY

SECURE! Move everyone indoors and lock
outside doors. Increase awareness. Account
for students/adults, Business as usual.

LOCKDOWN! Clear hallways, if possible. Lock
the door. Turn off the lights. Move out of
sight. Maintain silence. Do not open the door.

I EVACUATE! Lead and account for
students/adults at specified location.

Frequency
One per school year

One per school year

Hazmat and Weather: Lead and
account for students/adults.
Tornado ' Evacuate to shelter area
Hazmat @ Seal the doors and windows
Earthquake ' Drop, cover, and hold
Flooding ' Move to high ground

FIRE EVACUATION! Lead and account for
students/adults. Exit safely and quickly. Know
evacuation routes and assembly areas.

HOLD! Hold in your room or area! Hallways need to
be kept clear of occupants. Move students into
nearest classroom, take accountability of students.
Continue to provide instruction as normal. Wait for
the All Clear to be given. (Possible reasons for a Hold:
fight, injured student or staff being transported by
EMS, building search, angry or violent visitor.)

Two per school year (one each semester)

One per school year

One per school year

One per school year

Campus - One each month
o First drill within first ten days of school
e Alternate between obstructed &
unobstructed.



Safety Drills

Monday - Tuesday - Wednesday Thursday - Friday -
9/8 9/9 - 9/10 9/11 9/12

Secure Drill Hold Drill Fire Drill Lock Down Drill Shelter in Place

Back to Agenda



Raptor APP

R — e All teachers and staff have been trained and

@@

SECURE LOCKDOWN

© O

EVACUATE SHELTER

have access to the application.

e Principal Saldanha initiates drills and

emergency situations.

9 e The app provides a platform for all staff and
teachers to be able to communicate with

each other quickly.




Threat

Management

W
e All threats are taken seriously

and are investigated. 0 kJ
+ Full investigation: O
Police involvement
Collection of evidence
Threat assessment

e Code of Student Conduct

Q



Communication

Safety Team ED of Support Central PIVISIOh Paren?s &
Chief Guardians
The safety team is Communicates with Division Superintendent Communication will be
informed first to start district officials to get reviews communication sent to all parents and
iImmediately addressing communication drafted and send approval for guardians via Parent
the situation or start an and approved. distribution. Square.

iInvestigation.

Back to Agenda



1.Arrival routine
a.Building open at 8am
b.Staff member at every entrance
c.Separated grade level locations
d.Locked gates by 8:45am
2.Transitions
a.Teachers, administrators and staff in the hallway actively
monitoring
b.One-way stairs
3.Dismissal
a.Teachers monitoring students and walking them out.
b.Administrators assigned duty spots



4. Dress Code Policy
a.Grade level colors shirts
b.ID policy
c.No hoodies

b. Campus Officer
a.Morning & Afternoon Duty
b.Outside during transitions
c.Weekly door audits

6. Plant Operator & Lock Up
a.Reports all work orders and ensures prompt attention
b.Opens and closes the building daily



Important Dates

Labor Day/No School - Monday, September 1, 2025

PD Day/No School - Tuesday, September 2, 2025

Open House - Thursday, September 4, 2025

Safety Drills - Week of September 8, 2025

Coffee w/ the Principal - Tuesday, September 23, 2025

SDMC - Monday, September 29, 2025




Annual Community Events - Save the Date

Open House - Thursday, September 4, 2025

Hispanic Heritage Night - Thursday, October 9, 2025

PTA Gala - Saturday, November 8, 2025

STEAM Night - Thursday, November 13, 2025

Black History Program - Thursday, February 26, 2026

Literacy Night - Thursday, April 30, 2026

AAPI Night - Thursday, May 14, 2026

Magnet Night - TBD




STAY CONNECTED

Following us on Social Media

f @HoggMSs

@hoggrazorbacks
X @Hogg_Razorbacks

Weekly Communication

Razorback Express - http://hogg.houstonisd.org

’ Parent Square
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