


Reasons for Taking Action

Statewide Average Attendance (ADA) percentages have 
dropped by more than 3% since the COVID-19 Pandemic.

Districtwide Average Daily Attendance (ADA) percentages 
have dropped by more than 1.5% since the COVID-19 
Pandemic.

Student attendance is powerful predictor of student 
outcomes.

Learning what Emerging External Factors our students are 
facing that may cause their inability to attend school.

TEA funds schools primarily on ADA instead of student 
enrollment.  Enrollment 14,366 vs. ADA 13,820 - $3,363,360
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WHEN A STUDENT MISSES 2 DAYS A 
MONTH?

They 
will 

miss 
20 

days a 
year

They will miss 

12% of 

Instruction for 

the year

They 

will 

miss 17 

hours of 

Math 

over th
e 

year

They will miss 34 
hours of 

Reading 
and Writing 

over the 
year

They will miss 
1.5 years of school by graduation



Chronic Absenteeism

• Chronic absenteeism is defined as missing 10% or more of 
school days

• College Station ISD had 10.9% of their students chronically 
absent for the 2023-2024 school year, compared to 7.1% 
pre-COVID pandemic



Chronic Absenteeism vs. STAAR Performance 
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What is the Attendance Incentive Plan?

Based on year over year campus ADA improvement

Incentives are awarded per campus and per semester

First Semester – based on “Campus” Multiplier tied to ADA 
improvement
Second Semester has an additional “District” Multiplier

Incentives require an overall increase in the District’s ADA percentage



How Does the ADA Incentive Plan Benefit 
Students?
Semester 1: campus with 1,000 students in attendance that increases 
their ADA percentage by .9% while the District increases its ADA 
percentage by .50% could receive as much as $5,000

Semester 2: campus with 1,000 students in attendance that increases 
their ADA percentage by .9% while the District increases its ADA 
percentage by .9%

Semester 1  1,000 X $5 X 5 = $25,000
Yearly Total  $5,000 + $25,000 = $30,000






