August 2025 Summer Meeting

School-Based Planning Team Members:

Nicholas DiMartino (Principal)
Colleen Vay (Lead Teacher)
Cody Rogers (AP)

Leia Petty (Counselor)

Aviaja Brimstein (Psych)
Lindsay Lennertz (4th Grade)

|| Christine Penner (5th Grade Humanities)
Liz Wamsley (Teaching Assistant)

[ ] Kristin Williams (Intervention)

[ | Brittany Sedor (Special Education)

Katie DeNoto (Librarian)

[ | Gretchen Briscoe (Parent)

[ | Nicole Juzwiak (Parent)

[ ] Lakeisha Washington
(Parent)

[ |Bridgena Willis (Parent)

Megan Ambrosetti (5th Grade STEAM)

Meeting Topic/Type: School-Based Planning Team Meeting
Date: August 14, 2025

Time: 10:00-2:30

Location: Main Office Conference Room

Learning Targets:
—_-_1_

2025-26 Instructional Blueprint @

S

We will develop college, career. and civic ready graduates as aligned to the implementation of the
strategic and professional learning plans.

We will achieve this by working to consistently implement our K-12 Instructional Model to directly
impact student learning through evidence-based differentiation & targeted and direct
instruction toincrease number of students proficient in standards and beyond.

Professional Learning

District Wide Professional Learning will support the Instructional FocusAreas and Strategic
Plan through the following:

What does it mean to be college, career, and civic ready?

A) Instructional Model
¥ Small Group Instruction
¥» Extension & Acceleration
¥ High Leverage Tier 1 Strategies
¥ Data to Drive Instruction

B) Refine Implementation Systems
» Equitable Grading Practices
¥ K-6 Report Card Shift
¥ 7-12 EGP Committee
» [EP Implementation of Specially
Designed [nstruction
¥ Panorama Selara: Instructional
Planning with Data and Al

C) Curriculum
# Portrait of Graduate
# Project-Based Learning and
Assessment
# LETRS Training
F
>

D) Social-Emotional Well-Being

# Attendance Interventions

¥ TCIS Training

# SEL Curriculum

# Restorative Practices/Behavioral
STEAM and Humanities Units Interventions
Computer Science and Digital
Fluency Standards- Artificial

Intelligence

Agenda:
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Time Item Meeting Notes
10:00 Warm Welcome Small team on day 1 due to staff working
summer lab and extended school year
10:30 Review Shared-Decision Attached
Making Team Guidance
11:00 Alignment of Instructional Professional Learning:
Blueprint, School-Based Plans, e "Morning" or Community Meetings -
and Community Schools Research
* Closing Meetings could be valuable for
PM
e How to plan from the CSC Curriculum
e Community Meeting Example
e 4th Grade and Special Education
Teachers to present Morning Meeting
Pro Tips
12:00 Lunch Provided Subs, wraps, and sides
12:45 Data Dive - Setting Goals - Instruction and Curriculum
Action Steps and Professional e Literacy and Humanities
Learning (Group Work) e STEAM
Well-Being of Self and Community
Implementation Systems
2:00 Group Shareout Progress Review plan
Optional | After work team building: Distances
3:00 We will play a quick 9 holes Hole 2. 173
. . Hole 3: 303 ft.
of disk (frisbee) golf at the Hole 4: 192 f.
Ellison Park course. Hole 7: 278 1
ole 8: ft.
Whether you play or not, Hoe 5 2801
join us for a walk in the Hole 11: 500 1t
parid i
B Hole 15 379 1t |
Hole 16: 371 ft. [§
Hole 17: 241 ft.
Hole 18: 321 ft.
b created by Tim Bayer
Meeting Topic/Type: School-Based Planning Team Meeting
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Date: August 15, 2025
Time: 12:00-3:00
Location: Main Office Conference Room

Nicholas DiMartino (Principal)
Colleen Vay (Lead Teacher)

Cody Rogers (AP)

Leia Petty (Counselor)

Aviaja Brimstein (Psych)

Lindsay Lennertz (4th Grade)

[ ] Megan Ambrosetti (5th Grade STEAM)

[ | Christine Penner (5th Grade Humanities)
Liz Wamsley (Teaching Assistant)
Kristin Williams (Intervention)
Brittany Sedor (Special Education)
Katie DeNoto (Librarian)

[ | Gretchen Briscoe (Parent)

[ | Nicole Juzwiak (Parent)

[ | Lakeisha Washington
(Parent)

Agenda:

Time | Item Meeting Notes

12:00 |Warm Welcome

12:15 | Check in with group - Begin work on Reviewed plan
professional learning action steps tied to goals

2:00 Shared decision making surveys Created survey for opening

newsletter
2:45 Closure Identified next steps

School Based Planning Team Meetings

Date Time Location

August 14t 10:00 AM - 2:30 PM | Rogers Conference Room
August 15t 12:30 PM - 3:30 PM | Rogers Cafeteria
September 22" | 8:00 AM - 8:50 AM | Rogers Room 151
October 20t 8:00 AM - 8:50 AM | Rogers Room 151

November 10t

8:00 AM - 8:50 AM

Rogers Room 151

December 8t

8:00 AM - 8:50 AM

Rogers Room 151

January 12t

8:00 AM - 8:50 AM

Rogers Room 151

February 2nd

8:00 AM - 8:50 AM

Rogers Room 151

March 9t 8:00 AM - 8:50 AM | Rogers Room 151
April 13t 8:00 AM - 8:50 AM | Rogers Room 151
May 4t 8:00 AM - 8:50 AM | Rogers Room 151
June 8t 8:00 AM - 8:50 AM | Rogers Room 151
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