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School Information  

 
School’s Name  High School School District  Fairfield Public Schools 

Principal’s Name  School Year  2024-2025 

 
 

School’s Mission/Vision  
 

 

 
Theory of Action  

 

 

 
 

School Improvement Plan (SIP) Representatives  
 
 

Name Position Name Position  

Individual 1    

Individual 2    

Individual 3    

Individual 4    

Individual 5    

Individual 6    
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School Data Review 

In the section below, indicate all historical indicators of school performance (SBA, NGSS, PSAT, SAT, PE, etc.) and other historical 
school indicators (attendance, course taking, participation, etc.) over the past three years.  

SAT - 11  

SAT - ELA  
% Proficient  

2018-2019 
All / HNS 

2020-2021 
All / HNS 

2021-2022 
All / HNS 

2022-2023 
All/ HNS 

2023-2024 
All/ HNS 

School      

 

SAT - Math 
Growth % 

2018-2019 
All / HNS 

2020-2021 
All / HNS 

2021-2022 
All / HNS 

2022-2023 
All/ HNS 

2023-2024 
All/ HNS 

School       

 

NGSS - 11 

NGSS 
% Proficient  

2018-2019 
All / HNS 

2020-2021 
All / HNS 

2021-2022 
All / HNS 

2022-2023 
All/ HNS 

2023-2024 
All/ HNS 

11th      
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PSAT 9  

PSAT (9) - ELA 
Growth % 

2018-2019 
All / HNS 

2020-2021 
All / HNS 

2021-2022 
All / HNS 

2022-2023 
All/ HNS 

2023-2024 
All/ HNS 

School       

 

PSAT (9) - Math 
Growth % 

2018-2019 
All / HNS 

2020-2021 
All / HNS 

2021-2022 
All / HNS 

2022-2023 
All/ HNS 

2023-2024 
All/ HNS 

School       

PSAT 10 

PSAT (10) - ELA 
Growth % 

2018-2019 
All / HNS 

2020-2021 
All / HNS 

2021-2022 
All / HNS 

2022-2023 
All/ HNS 

2023-2024 
All/ HNS 

School       

 

PSAT (10) - Math 
Growth % 

2018-2019 
All / HNS 

2020-2021 
All / HNS 

2021-2022 
All / HNS 

2022-2023 
All/ HNS 

2023-2024 
All/ HNS 

School       
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Chronic Absenteeism  

Attendance 
Chronic Abs. 

2018-2019 
 

2020-2021 
 

2021-2022 
 

2022-2023 2023-2024 

All Students      

High Needs      

 

Graduation Rates  

Graduation 
Rates 

2018-2019 
 

2020-2021 
 

2021-2022 
 

2022-2023 2023-2024 

All Students      

High Needs      
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SMART Goal 1 

Root Cause Analysis - Based on School Performance  

  

 
 
School’s Goal   

SMART Goal   

Evidence of Success   
1 IAGDs minimum  
Inclusive and Equitable  

 

District Improvement Plan Connection   

 
Goal 1 (a) - Strategic Plan  

Copy the below table for each SRBS that is included in the plan and change the letter accordingly (e.g.: a, b, c) 
 
Scientifically Research Based Strategy   

MOY Results (Expectation/ Reality)   

EOY Results (Expectation/ Reality)   

Responsible Individuals   

Timeline   

Resources   

Budget Implications   
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Goal 1 - Implementation and Milestones  
 
 Beginning of the Year Middle of the Year  End of the Year  

Implementation 
Milestones 

  -​  

Leading 
Indicators  

   

Lagging 
Indicators 

   

Equity Goals 
and Shared 
Responsibility  
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SMART Goal 2 

Root Cause Analysis - Based on School Performance  

 

 
 
School’s Goal   

SMART Goal   

Evidence of Success   
1 IAGDs minimum  
Inclusive and Equitable  

 

District Improvement Plan Connection   

 
Goal 2 (a) - Strategic Plan  

Copy the below table for each SRBS that is included in the plan and change the letter accordingly (e.g.: a, b, c) 
 
Scientifically Research Based Strategy   

MOY Results (Expectation/ Reality)   

EOY Results (Expectation/ Reality)   

Responsible Individuals   

Timeline   

Resources   

Budget Implications   
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Goal 2 - Implementation and Milestones  
 
 Beginning of the Year Middle of the Year  End of the Year  

Implementation 
Milestones 

-​   -​  

Leading 
Indicators  

   

Lagging 
Indicators 

   

Equity Goals 
and Shared 
Responsibility  
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SMART Goal 3 

Root Cause Analysis - Based on School Performance  

 

 
 
School’s Goal   

SMART Goal   

Evidence of Success   
1 IAGDs minimum  
Inclusive and Equitable  

 

District Improvement Plan Connection   

 
Goal 3 (a) - Strategic Plan  

Copy the below table for each SRBS that is included in the plan and change the letter accordingly (e.g.: a, b, c) 
 
Scientifically Research Based Strategy   

MOY Results (Expectation/ Reality)   

EOY Results (Expectation/ Reality)   

Responsible Individuals   

Timeline   

Resources   

Budget Implications   
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Goal 3 - Implementation and Milestones  
 
 Beginning of the Year Middle of the Year  End of the Year  

Implementation 
Milestones 

   

Leading 
Indicators  

   

Lagging 
Indicators 

   

Equity Goals 
and Shared 
Responsibility  
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SMART Goal 4 

Root Cause Analysis - Based on School Performance  

 

 
 
School’s Goal   

SMART Goal   

Evidence of Success   
1 IAGDs minimum  
Inclusive and Equitable  

 

District Improvement Plan Connection   

 
Goal 4 (a) - Strategic Plan  

Copy the below table for each SRBS that is included in the plan and change the letter accordingly (e.g.: a, b, c) 
 
Scientifically Research Based Strategy   

MOY Results (Expectation/ Reality)   

EOY Results (Expectation/ Reality)   

Responsible Individuals   

Timeline   

Resources   

Budget Implications   
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Goal 4 - Implementation and Milestones  
 
 Beginning of the Year Middle of the Year  End of the Year  

Implementation 
Milestones 

   

Leading 
Indicators  

   

Lagging 
Indicators 

   

Equity Goals 
and Shared 
Responsibility  
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