
Board Regular Meeting Notice

Pflugerville Independent School District
August 28, 2025

Administration Building Board Room
1401 Pecan St W

Pflugerville, TX 78660
6:00 PM

 

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. Items do 
not have to be taken in the same order as shown on this meeting notice. Unless removed from the consent agenda, 
items identified within the consent agenda will be acted on at one time. 

If, during the course of the meeting, discussion of any items on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, 
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on: 
___________________________________

________________________________
For the Board of Trustees 

I. Opening

A. Moment of Silence

B. Pledge of Allegiance

C. Awards and Recognitions

D. Public Comment (May Address Items Not Listed on the Agenda)

II. President's Report
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III. Administration Report

IV. Consideration and Possible Approval of Ordinance to Set the 2025 
Pflugerville ISD Tax Rate

V. First Reading of Policy CDH (Local)- Workforce Housing Public Facility 
Corporation

VI. Consent Agenda

A. Consideration and Possible Approval of Meeting Minutes

1. July 17, 2025 Regular Meeting Minutes

2. July 29, 2025 Special Meeting Minutes

B. Consideration and Possible Approval of the 2025-2026 Budget 
Amendment for the General Fund

C. Consideration and Possible Approval of Third Quarter Investment 
Report and Annual Investment Report for 2024-2025

D. Consideration and Possible Approval of Agreement for the Purchase 
of Attendance Credit (Chapter 49 – Recapture)

E. Consideration and Possible Approval of a Contract for a 
Transportation Services Optimization Study

F. Consideration and Possible Approval of a Resolution Authorizing the 
Access and Utility Coordination Agreement between Vanterra 
Capital Group, LLC and Pflugerville Independent School District and 
Related Right of Way Agreement.

G. Consideration and Possible Approval of Graduation 2026 Facility 
Contract

H. Consideration and Possible Approval of Audio/Visual Installation for 
the Learning and
Technology Center

I. Consideration and Possible Approval of Contract for Copier 
Equipment and Impressions

J. Consideration and Possible Approval of Eichelbaum Wardell 
Hansen Powell & Muñoz, P.C. Special Education Consultation 
Agreement

K. Consideration and Possible Approval of the Adoption of an Order 
Authorizing

��



Redemption of Certain of the District’s Outstanding Bonds

L. Consideration and Possible Approval of the Travis County 4-H 
Organization as an Approved Extracurricular Activity and Their 
Agents as Adjunct Faculty Members

M. Consideration and Possible Approval of Student Code of Conduct 
for the 2025-2026 Academic Year

VII. Consideration and Possible Approval of Purchases in Excess of $50,000

A. EveryDay Labs Inc. - Student Attendance Services

B. Erban Construction Group - PMS Flooring

C. ESA Energy Systems Associates, Inc. - HVAC Renovations

D. GRM Information Management Services of Austin - Records Retention Services

E. Insurance Fund - Worker's Compensation Excess Stop Loss Coverage

F. Tristar Risk Management - Workers Compensation Claims Administrator

G. TASB Risk Management Fund (Unemployment) - Unemployment Insurance 
Claims

H. SchooLinks - Digital College and Career Readiness Platform 

I. CSG - CSG and PfISD Optimization Process 

J. The PlayWell Group Inc. DBA PlayWorks - Playscape Shade Structure

K. YMCA of Central Texas - YMCA Childcare

L. SchoolStatus - Communication Platform

M. Instructure Inc. dba Canvas - Canvas Renewal

N. BrainPop - BrainPop Subscription Renewal

O. OverDrive - SORO OverDrive Subscription Renewal

P. Hubert Company - District Kitchen Smallwares

Q. Instruction Partners - Instruction Partners

R. Caldwell Country Chevrolet - Police Vehicles



S. GT Distributors, Inc. - Police Shields

T. Carroll Systems - Athletics Facilities Fiber

U. Astound - LTC Fiber

V. Red River - Network Support Agreement Contract 

W. Astound - PfISD PD to City - Fiber Relocation

X. SHI - System Operation License Renewal

Y. Reliance Architecture - Elementary Campus Modernization - Summer 2026

Z. VLK Architects - Secondary Campus Modernizations - Summer 2026

AA. Energy Systems Associates (ESA) - HVAC Upgrades (Engineering) - Summer 
2026

BB. EMA Engineering & Consulting Inc. - CTE Commissioning & TAB Services 
(Engineering)

CC. Learning.com - Learning.com Subscription Renewal

DD. The Stacer Group - Work Based Learning Programs

EE. TransfrVR - Lease Virtual Reality Headsets

FF. AVID - AVID Program

GG. TST360 - Connally High School Gate Camera

HH. BSN - Football and Softball Scoreboards at HHS

II. Travis County Clerk - Elections Division - May 2025 Board Elections

VIII. Discussion Regarding Personnel Employment (551.074)

A. Consideration and Possible Ratification of Personnel- Director of 
Fine Arts (551.074)

B. Consideration and Possible Ratification of Personnel- Executive 
Director, Student Services (551.074)

IX. Discussion Regarding the Purchase, Exchange, Lease, or Value of Real Property 
(551.072)



A. Discussion of Land Acquisition (551.072, 551.071) 

X. Closing



 
Board of Trustees 

Agenda Item Information 
 

 
SUBJECT                 MEETING DATE:  8/28/2025 
Awards and Recognitions 
 
       
AGENDA PLACEMENT                                                                
R - Recognition 
 
  
BACKGROUND INFORMATION                                       
Over the summer, the Hendrickson Speech and Debate team competed at the NSDA 
National Tournament, where the team saw immense success. This year's national 
tournament had over 7,000 competitors and schools from all 50 states, plus 7 different 
countries. Three of our students placed among the top in the nation, a result of their 
hard work, effort, and dedication. 
 
Waleed Haider placed 3rd in International Extemporaneous speaking, Natalie Mathews 
placed 9th in Extemporaneous Debate and Rin Moore made it to quarterfinals of 
Congressional Debate. 
 
In addition to the student’s individual success, they also received a School of Honor 
award, given to the top 50 teams competing at the national tournament. This was the 
first time in over 10 years Hendrickson Speech and Debate won a team award at 
nationals, and the first time they have received this specific award. 
 
At the beginning of each school year, we take time to introduce the newly named 
principals. 
 
From the Elementary schools, Robert Herrera (Interim) at Pflugerville Elementary; 
Tiffany Greene at Spring Hill Elementary; Amanda MacAllister at Jessica Carpenter 
Elementary, Reece Weirich, Timmerman Elementary. 
 
From the Secondary campuses, Emily Delgado at Westview Middle School; Dana 
Wilcott at PACE and Natasha Hayes at Provan Opportunity Center. 
 
  
FISCAL IMPACT STATEMENT                     
COST: NA       
Recurring or One-Time: NA      
Funding Source (General/Grant/Other-Specify): NA      



Fiscal Year: NA       
Amendment Required: NA        
Bond Funds (Program Year): NA 
 
       
RECOMMENDATION                       
Information only; no action required 
 
 
Submitted By: Tamra Spence          
Cabinet Member’s Approval: Brandy Baker 



• Radical Transparency - unprecedented levels of accessibility to information.
• Keeping trustees and stakeholders connected with the work of administration. 
• Staying cohesive from the Boardroom to the Classroom. 
• Keeping us open and learning, together!  
• Continuous Improvement in all that we do.

Purpose Statement 

ADMINISTRATION  
REPORT

Pflugerville Independent School District

August

2025



The new Pflugerville ISD Administrative Report is a groundbreaking initiative designed to promote 
transparency and create an unprecedented level of accessibility to information. This report is  
strategically aligned with the district’s mission and goals, ensuring that every stakeholder is  
informed about the administrative decisions, board meeting outcomes, and district-wide  
initiatives that impact the educational environment.

The report aims to align the district’s strategic efforts seamlessly across all levels by bridging the 
gap between the boardroom and the classroom to support student success and community trust. 
It serves as a comprehensive resource for parents, students, teachers, and community members, 
reflecting Pflugerville ISD’s commitment to open communication and collaborative governance. 
Through this initiative, the district seeks to support student success and foster a sense of  
community trust by keeping all parties well-informed and engaged in the educational process.
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ADMINISTRATION REPORT 
August 2025
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Pflugerville ISD
1: Planning for The Future



	 1.1	 Preparing students to discover their dreams and passions with confidence and a 
			   sense of responsibility enables them to choose their best path forward.

 			   1.1.1 	 Provide career exploration opportunities for all students. 
			   1.1.2  	 Introduce work ethic such as responsibility, approachability, coexistence, 		
					     honesty and growth mindset. 
			   1.1.3  	 Foster community business/industry partners and further develop their role to 
					     enhance career exploration and pathways. 
			   1.1.4  	 Identify student interests; include students, parents and counselors in planning 
					     for pathways and course selection. 
			   1.1.5  	 Create on-ramps and off-ramps for students to transition between  pathways.

	 1.2 Preparing students to develop core values, master essential life skills, and  
			   communicate confidently and effectively.

			   1.2.1	 Equip students with essential skills and strategies to navigate and succeed in 
					     real-world situations. 
			   1.2.2	 Incorporate resilience-building activities to help students navigate  
					     disappointment and foster adaptability. 
			   1.2.3	 Foster effective communication skills to support success in various contexts. 
			   1.2.4	 Encourage personal growth and social understanding through meaningful 
					     learning experiences. 
			   1.2.5	 Incorporate opportunities for developing critical thinking, practical skills,  
					     and well-being into learning experiences.

	 1.3	 Fostering a sense of individual worth, community connection, and collaboration  
			   helps students thrive and innovate.

			   1.3.1	 Recognize and celebrate the uniqueness of every individual in order to  
					     promote creativity and innovation. 
			   1.3.2	 Establish a safe and inclusive environment where connection and  
					     belonging are prioritized. 
			   1.3.3	 Foster civic responsibility by encouraging collaborative and  
					     community-focused activities. 
			   1.3.4	 Incorporate practices that develop self-regulation, networking, and empathy  
					     as foundational skills for life and career success.

Findings and Directions
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1: Planning for the Future
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PHS Becomes Home to Pflugerville ISD’s First Early College High School

Pflugerville ISD is proud to announce the launch of its first-ever Early College High School 
(ECHS) cohort, now home at Pflugerville High School (PHS). This innovative program provides 
students with the opportunity to earn both a high school diploma and a no-cost Associate 
of General Studies degree from Austin Community College—helping families save time and 
money on the path to a Bachelor’s degree.

This year, 97 motivated freshmen began their ECHS journey at PHS, stepping confidently into 
a future filled with opportunity, academic achievement, and career readiness.

Summer Bridge Success 
To prepare for this exciting opportunity, students participated in the district’s first ECHS 
Summer Bridge program, held at PHS. With an impressive 85% voluntary attendance, the 
program gave students a strong foundation for success. Many achieved early progress 
in reading and writing skills, setting them up for success in their upcoming college-level 
courses.

Community Celebration 
On August 20, Pflugerville High School proudly welcomed ECHS families to a special 
celebration in the PHS Cafeteria. The event highlighted the pride of the Panther community, 
the dedication of PfISD educators, and the district’s commitment to ensuring every student 
has access to pathways that open doors to higher education and brighter futures.

Why Families Choose Pflugerville ISD and Pflugerville High School:

•	 Home of the Early College High School program—a first for PfISD

•	 Free Associate degree through Austin Community College partnership

•	 Academic supports that build confidence and college readiness

•	 A welcoming, tradition-rich school community that celebrates every achievement

With Pflugerville High School as the proud home of Early College High School, Pflugerville ISD is 
preparing students for the future while keeping education accessible, affordable, and inspiring.

1.1.1		  Provide career exploration opportunities for all students.
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PfISD Awarded $105K Grant to Bridge Education and Workforce 
Development

Pflugerville ISD secured a $105,000 Community Engagement Grant from the Pflugerville 
Community Development Corporation (PCDC) to contract with the Stacer Group for a 
new work-based learning initiative. This project, set to begin in September, will support 
the district’s “Three E’s Promise” to provide every graduate with a plan for employment, 
enlistment, or enrollment by 2029. The initial phase will focus on three areas: strategic 
and work-based learning planning, work-based learning mapping, and industry partner 
networking and management. These efforts aim to bridge the gap between academic 
learning and practical application by providing students with career exploration, 
professional skills, and valuable experience through internships, apprenticeships, and 
other real-world projects. This project will also assist local employers in developing talent 
pipelines and will provide PfISD staff with a technology-based dashboard to track progress 
and measure student and partner outcomes.

Leading the Way: Principals in Action!

Northwest Elementary Principal Rachael Juro and Spring Hill Principal Dr. Tiffany Greene are 
setting the bar high for instructional leadership! Fresh from their professional development, 
they rolled up their sleeves and modeled powerful teaching strategies right alongside their 
teachers. By leading from the front, they proved that campus leaders don’t just talk about 
high-quality instruction—they live it. Their hands-on leadership shows a bold commitment to 
empowering teachers and ensuring every student thrives.

1.2.1		  Equip students with essential skills and strategies to navigate and succeed in  
			   real-world situations.

1.1.3		  Foster community business/industry partners and further develop their role to enhance career 
			   exploration and pathways.
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Smart Strategies, Strong Results: STAAR EOC Success in Pflugerville ISD

Pflugerville ISD continues to put students first with innovative approaches that boost 
participation, raise achievement, and save valuable resources. This summer, the district 
implemented a bold new plan for the June STAAR End-of-Course (EOC) administration and 
the results speak for themselves.

More Students, More Success

With a streamlined program and stronger communication, 545 students participated in the 
June 2025 EOC tests, up nearly 20% from 2024. This remarkable increase reflects the 
commitment of our teachers, administrators, and families to ensuring every student has the 
chance to succeed.

•	 English I & II: Over 150 students attended focused prep sessions, leading to 113 passing 
scores—a dramatic jump from 71 in 2024.

•	 Algebra I: 107 students prepared in one intensive day, with 78 students passing the 
exam.

•	 Biology & U.S. History: Smaller groups benefited from targeted prep, raising overall 
results.

Across all subjects, performance climbed 5%, proving that strategic support and confidence-
building make a real difference for students.

Smarter Prep, Bigger Impact

Instead of the traditional extended prep schedule, the Curriculum & Instruction team 
condensed the process into eight powerful days of test prep within the testing window. 
Teachers zeroed in on the most frequently tested TEKS, paired with effective test-taking 
strategies. The focus wasn’t just about knowledge, it was about building student confidence 
and helping them reach new levels of achievement.

A Win for Families and the District

By restructuring the program, Pflugerville ISD also realized a $20,000 cost savings, allowing 
more resources to be directed back into classrooms. Families can feel confident that the 
district is not only helping students succeed academically but also being a strong steward 
of taxpayer dollars.

June STAAR EOC Program Details Here

1.2.2		 Incorporate practices that develop self-regulation, networking, and empathy as foundational 
			   skills for life and career success.

https://docs.google.com/document/d/1j7oWcabJTp-ZWt91yGHOuFlJSlpL4vT1SR1okN66jNQ/edit?usp=sharing
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Texas Mobile STEM Lab Ignites Future Pathways

The Texas Mobile STEM Lab is rolling into Parmer Lane Elementary from September 30–
October 3, bringing the future of innovation directly to our students!

Thanks to support from the Texas Education Agency (TEA) and Learning Undefeated, 
this state-of-the-art mobile lab transforms into a hands-on STEM learning hub where 
Kindergarten through 5th grade students will become problem solvers, engineers, and 
innovators. Students will tackle real-world design challenges, collaborate as teams, and 
apply STEM skills aligned to the Texas Essential Knowledge and Skills (TEKS).

More than just an exciting experience, the Mobile STEM Lab connects directly to PfISD’s 
mission of preparing students for life beyond graduation. By sparking curiosity in science, 
technology, engineering, and math, we are planting the seeds for future pathways, whether 
students choose to be Enrolled in college, Enlisted in service to their country, or Employed 
in high-demand, high-skill careers.

And the best part? This transformative program is offered at no cost to our schools.

First Day of School, River Oaks ES

First Day of School, Connally HS

1.2.5		 Incorporate opportunities for developing critical thinking, practical skills, and well-being into 
			   learning experiences.



Pflugerville ISD
2:	Student Learning  
	 Experiences



	 2.1	 Creating an environment of connection and trust, where passionate teachers inspire 
			   a joy of learning and help students discover their purpose.

			   2.1.1	 Foster strong connections between students and educators by creating  
					     supportive environments that promote trust, engagement, and a sense  
					     of belonging.

	 2.2	Fostering a culture where students are encouraged to be risk takers and innovators, 
			   challenged to think critically, and empowered to embrace courage and a growth 
			   mindset to navigate challenges, seize opportunities, and thrive.

			   2.2.1	 Integrate critical thinking and student-led discussions by allowing students to 
					     analyze real-world problems and safely express their ideas in a collaborative 
					     environment 
			   2.2.2	 Provide guidance and support to encourage student growth, resilience, and a 
					     mindset that embraces both success and learning from challenges. 
			   2.2.3	 Offer guidance and support that highlights individual strengths, encourages 
					     improvement, and nurtures a growth mindset.
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Findings and Directions

2: Student Learning Experiences
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Dessau Middle School Held Annual House Induction Ceremony 

Dessau Middle School attributes much of its recent success to its dedicated commitment to 
building a strong learning community. On Friday, August 15th, the Rattlesnakes did just that, 
engaging in a tradition that celebrates the dawn of a new year while building a “belonging” 
culture.   The ceremony, a cornerstone of the school’s culture, emphasized teamwork, 
community, and friendly competition. Students proudly wore their house colors, showcasing 
a strong sense of belonging and camaraderie that will undoubtedly carry them through the 
25-2 school year. 6th grade students as well as invited staff were inducted in a celebratory 
fashion. The energy in the gymnasium was palpable, as cheers erupted for each house, 
setting a positive and enthusiastic tone for the months ahead.

The house system at Dessau Middle School is designed to foster a supportive and inclusive 
environment, and the induction ceremony served as the perfect kickoff. It was a day filled 
with fun activities and house chants, designed to help students connect with their peers and 
mentors. The event successfully highlighted the school’s commitment to creating a vibrant 
and engaging educational experience beyond the classroom. With this great start, Dessau 
Middle School is well-positioned for a successful year, filled with academic achievements, 
personal growth, and a strong sense of community spirit.

National Math Stars Finalists!

Two students from Pflugerville ISD have been selected as National Math Stars 2025 
Finalists! 

National Math Stars is a ten-year, fully funded program that supports and inspires our Stars’ 
love of mathematics from as early as third grade through the end of high school. Every Star 
is unique, so we work in close partnership with them and their families to design a journey 
that aligns with their strengths and interests. Over the ten years, we invest more than 
$100,000 in support and resources in each Star to create a pathway for them to reach the 
frontiers of mathematics, science, and technology. This is a tremendous accomplishment.  
Out of more than 4,500 applicants from across Texas, these students stood out as some of 
just 200 selected as finalists. In August, NMS will announce which finalists are selected to 
become National Math Stars.

PfISD Finalists: 
Payton A., Highland Park ES 
Tristan S., Hidden Lake ES

2.1.1		  Foster strong connections between students and educators by creating supportive  
			   environments that promote trust, engagement, and a sense of belonging.

2.2.1		  Integrate critical thinking and student-led discussions by allowing students to analyze  
			   real-world problems and safely express their ideas in a collaborative environment
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Transforming Math Instruction: Early Success with the Bluebonnet 
Curriculum

This year, seven PfISD campuses are piloting Bluebonnet Math, bringing a new level of 
focus on deep conceptual mathematics learning for students. Six elementary schools, 
Delco, Dessau, Northwest, River Oaks, Spring Hill, and Timmerman launched their work with 
two days of professional learning led by Region 13, followed by ongoing implementation 
sessions during district professional learning days and on their campuses. At the 
secondary level, Westview Middle School is diving into Bluebonnet Math to strengthen 
students’ conceptual understanding as they prepare for high school and beyond. Across 
all campuses, Curriculum & Instruction and the Office of School Leadership are providing 
wraparound support to ensure a strong launch. We are excited to see the impact this 
innovative approach will have on student learning.

Leadership and Teacher Development

Since the summer, district and campus leaders have engaged in targeted professional 
learning designed to build instructional leadership capacity around the Bluebonnet 
curriculum. Teachers have received intensive training to ensure lessons are delivered with 
fidelity and aligned to research-based best practices. This intentional support structure has 
helped lay the foundation for consistent, high-quality instruction across classrooms.

Dr. Alma Gonzalez de Castillo, Assistant Superintendent of Schools, reflected on this 
momentum:

“It has been inspiring to witness the transformation of Pflugerville Pfirst leaders and 
teachers—from the launch of leadership training, to teacher professional learning, and 
now to students actively engaging with the Math Bluebonnet curriculum. Classrooms are 
alive with research-based instructional practices that give every student access to high-
quality curriculum and instruction, sparking curiosity and deeper learning. The impact 
has been so evident that principals outside of Pflugerville Pfirst have requested to bring 
the Math Bluebonnet curriculum to their own schools—a true testament to the power of 
engaging, evidence-based teaching and learning.”

Principal Perspective

Campus leaders are observing positive shifts in student learning and culture as a direct 
result of the Bluebonnet implementation. One principal noted:

“The Bluebonnet program has been a win for our students. It not only strengthens their 
problem-solving skills but also builds confidence, teamwork, and a genuine love for 
learning math. We’re seeing students challenge themselves in new ways and it aligns 
with our vision of using HQIM and our commitment to providing rigorous, engaging 
experiences that prepare our students for success.”

2.2.2		 Provide guidance and support to encourage student growth, resilience, and a mindset that 
			   embraces both success and learning from challenges.
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Teacher Perspective

Teachers are reporting that the structure and intentional design of the curriculum is 
supporting both their instructional delivery and student growth. A first-grade teacher shared:

“I’m really enjoying using the new Bluebonnet math curriculum in my first grade 
classroom. The structured PowerPoints help keep both me and my students on track, 
providing clear expectations and transitions. I especially appreciate the fluency practice, 
as it holds my first graders accountable for their learning. My students are taking 
ownership in their math abilities. I have noticed my students are grasping concepts at a 
much faster rate compared to the previous curriculum, which is due to the very thought-
out lessons and skills we are teaching them.”

First Day of School, Connally HS

First Day of School, River Oaks ES



Pflugerville ISD
3:	Recruit, Develop and 
	 Retain Teachers and Staff



	 3.1	 Developing quality staff members who are equipped, experienced, and constantly 
			   learning is crucial for fostering student achievement and growth.

			   3.1.1	 Provide differentiated professional development for staff based on experience 
					     and proficiency, and provide opportunities for individual choice 
			   3.1.2	 Establish collaborative support systems to enhance instructional development 
					     and professional growth for educators. 
			   3.1.3	 Offer leadership development opportunities to support administrators in their 
					     professional growth.

	 3.2	Retaining quality teachers allows us to develop the purpose, joy and love of  
			   learning for staff and students.

			   3.2.1	 Consider creative and competitive compensation ideas as they  
					     become possible. 
			   3.2.2	 Expand employee recognition options. 
			   3.2.3	 Explore ways to provide balanced and dedicated teacher collaboration  
					     and planning time. 
			   3.2.4	 Explore housing incentives to attract and retain quality staff

	 3.3	Recruiting highly effective teachers and staff are crucial for fostering student  
			   achievement and growth.

			   3.3.1	 Collaborate with higher education institutions to recruit and prepare highly 
					     effective teachers. 
			   3.3.2	 Consider incentives to attract experienced educators to the district 
			   3.3.3	 Continuously assess and refine compensation and benefits to attract and  
					     retain talent while maintaining financial sustainability. 
			   3.3.4	 Explore pathways to support career growth and advancement for substitutes, 
					     paraprofessionals, and volunteers pursuing teaching roles. 
			   3.3.5	 Explore opportunities to develop students as future educators and encourage 
					     them to return home to teach.

Findings and Directions
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3:	Recruit, Develop and  
	 Retain Teacher and Staff
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