
Snipes Academy of Arts & Design 

School Improvement Team Meeting Agenda and Minutes 

Aug. 27th, Wednesday at 3:00 pm 

 

SIT Team Members 

Principal - Dr. Stephanie Willis Early Literacy Facilitator - Krystn Benson 

Assistant Principal - Melanie Rhyne Instructional Coach- Ashley Sansing 

Counselor- BJ Donnell Kindergarten - Madison Hill 

1st Grade - Carter Leigh High 2nd Grade - Victoria LaRusso 

3rd Grade  - Amber Moore 4th Grade - Kim Jernigan 

5th Grade - Maggie Sellers EC Dept -  Alyssa Torres 

Enhancement/MTAC- Stacy Menzies* Chair Paraeducator - Schana Graham 

Parent: TBD  

 

Staff Members Absent: Ashley Sansing  

 

Guests Present:  

Topics Presenter 

Welcome/Celebrations 

● Ms. Menzies' son has a full-time job and a grandbaby on the way 

● Ms. Torres’ dad is moving down 

● Donnell has a bday 

● Tay + Trav = 4 ever 

● Bryson earned 4 times today 

● Sellers’ class is doing well with leadership roles 

● Successful walkthrough with J Barnhardt 

● Rita Winbourne, a volunteer, donated $10,00 to our school and would like to do this yearly! 

 

 

Electing 25-26 SIT Chair 

● Nominations: Ms. Menzies 

● Responsible for taking notes, sending out the agenda, and collaborating with admin team, does 

come with a stipend 

 

Willis 

Meeting Norms 

● Begin and end on time 

● Stick to the agenda 

● Being present 

● Snacks 

● All voices are heard 

● Bring all your glory! 

● Solution oriented 

Team 

SIT Member Best Practices 

● SIT member checklist for best practice 

● Family Engagement Policy- every year we review this to be sent home with parents 

● Family/School Compact- each year it is an expectation that teachers share this with students 

and parents 

 

Willis 

https://drive.google.com/file/d/1t-9r27pwSUOCZDA3G63Ihx8fdPo-wmXh/view?usp=sharing
https://drive.google.com/file/d/1GjbZ96tZIkKnvkBcQddReXtojsGqfySm/view?usp=drive_link


● Parents Right to Know- parents have the right to know about your qualifications as the teacher 

of their child 

NC Star Goals- 

● NC Star 

● Adding in a goal for Leader in Me (we need to decide where it should go and action steps) 

● Pick new Team Members to monitor each goal if the previous member has left. 

○ G1.01: School staff communicate school-wide behavior expectations 

that are understood and achieved by students, and staff provide 

positive behavioral supports. (7390) 

○ Extend dates for this goal 

● Have we met these action steps? What are the next action steps we need to focus on? 

○ G2.01: The school regularly communicates with parents/guardians 

about its expectations of them and the importance of the 

curriculum of the home (what parents can do at home to support 

their children's learning). (5182) 

■ Add new action steps for this goal 

■ Keep goal and add action steps since this was our first year of 

implementation 

○ CSI-ATSI.02: The LEA/School has aligned resource allocation (money, 

time, human resources) within each school's instructional priorities. 

(5171) 

■ Keep actions that were not completed 

 

Rhyne 

Annual Title 1 Night- 

● Annual Title 1 Meeting will be September 25, 2025, 5:30-7:00 

○ 3, 20-minute sessions, announce when time to move 

○ Non-negotiables: 1. Give out Compact and sign; 2. Family Engagement Policy give 

feedback use QR Code; 3. Presentation about an essential part of the curriculum and 

how to help at home 

○ Enhancement-LIM 

● Each team will determine how to present how families can help at home to support the 

curriculum 

○ Compact-review and revise 

○ Incorporate a Food Truck-Brau has this information, Ms. Robbins has a food truck 

○ Parents have to receive the Compact and Family Engagement Policy 

○ Menzies-contact Cape Fear Literacy and Library to come  

○ Rhyne/Benson-Reach out to Maureen about her coming  

○ Brau-Can we have a IC set up where parents claim their account so they can get 

messages 

 

 

Willis 

Safety-  

● Add phone numbers, emergency contacts of who can pick up kids, EAP and all other 

requirements in the Safe School notebook in case we have to leave campus.  Also add 

activities to your to go bag as well. Update each time you get new students. 

 

Rhyne 

https://www.indistar.org/
https://drive.google.com/file/d/1yniiR1r1mqerMIXGPA80LsraQDo9zTHD/view?usp=drive_link


● Remember to take the walkies out to recess. Please make sure to charge them upon returning. 

 

Emergency Sub Plans 

● Ask the nurse to advise the easiest way to communicate with specialists about medical plans 

for subs 

● Give these to Benson by 9/5/25 

Rhyne/Benson 

Bus Dismissal 

● Teachers MUST walk students to their buses and watch them load EVERYDAY! 

● Car Riders and K-2 Bus and Vans at 2:35 

● Announcement for 3-5 

● For 3-5 start packing up at when the bell rings 

Willis 

House Bill 806 

School Librarian Responsibilities 

● Anita added or will add the district portal link to every homepage. 

● Create a Classroom Library Google Sheet with a tab for each teacher and any staff 

(counselors, etc.) who has books available for independent use by students in their 

classroom or office. Once it is completed, share it with staff so they have edit rights.   

● Add the Classroom Library Google Sheet link and the parent message to your 

Destiny Welcome page (instructions attached here - work in progress) 

● Have the parent instructions available for parents to restrict books through the 

catalog. This is linked in the instructions above as well. 

 

Teacher/Staff Responsibilities 

● Add every book in their classroom that is available for student independent use 

(excluding textbooks) to the Google Sheet that librarians will share with their staff. No 

book can be lent out from a teacher’s classroom until this is done.  

● Include a link to a Google Form (see example below with verbiage to copy and paste 

and how to format the form) at the bottom of the list so parents can opt their child out 

of any title on the list. Each teacher will be responsible for monitoring the form 

responses. This link must be in your Google Sheet tab where you are adding your 

classroom library books.  

○ This is school-dependent and we recommend using a procedure that works 

best for each school. This is one option. 

 

● LiBib app 

● Still waiting on info about Epic, Common Lit, Read Theory, etc. 

● SORA, Tumble Books are ok, anything in the library or through the library and in our book 

room can be checked out 

Willis/Menzies 

MTAC (Media Technology Advisory Committee)  

● Check with the procedure for whether we can download the LiBib app 

Menzies 

Grade Level Input- 

 

K-  K teachers will talk to students about using the bathroom before enhancements and that 

enhancements will be for emergencies only 

 

1st-  

 

2nd-  

Team 

https://docs.google.com/document/u/0/d/15OtydAOg0_mXY5WdSEm8sy81q8WA9fE9IjdrOb8oD9k/edit
https://docs.google.com/spreadsheets/d/1MZR8xYvwZUxd2y2OPAS2znl3iua2SpLhqa5dW8BASaM/edit?usp=sharing
https://docs.google.com/document/d/1l-fouF-II4XKPr2pB_aT5lko_QqqN6csgjHbNPYAyLY/edit?tab=t.0
https://docs.google.com/document/d/18qFoz3pw6GRiUPT7n8-PjhnlCIbEYLx2tCefOsy0H6E/edit?tab=t.0


 

3rd-  

 

4th-Teachers will put in any incidents in Infinite Campus-Lewis is not able to put in anything, she has 

view only 

 

5th- Parent Communication-struggle with Infinite Campus. They do not know who has access and 

who does not have it. 

Parents have to know their student's ID number to go into IC. 

 

EC-Still has no access to Infinite Campus. Torres put a ticket in but it was closed with no resolution. 

Put in a ticket under Infinite Campus specifically not just a reg tech work order 

 

Enhancements- Late and Early arrivals to classes, which is causing traffic jams. Look at the phone, 

tech to determine the time. K students are having to go to the bathroom. Conversation about the 

bathroom with Enhancements about bathrooms only, emergencies. 

 

Support Staff- Can teachers give a quick summary of what is happening if a student is removed. 

 

Parent Input -    

Team 

Next Steps- 

● Take Family Engagement Policy back to team to make any adjustments or suggestions-due by 

9/4 

● Take Compact back to team to make adjustments or suggestions-due by 9/4 

● Rhyne-update NCStar action steps 

● Discuss and plan for Curriculum Night next week during grade-level planning 

● Discuss dismissal procedures with your teams 

● Download LiBib App to scan books in your library--put your name on the link so that it can be 

attached to our webpage 

● Brau ask to run a report about who has access 

● Share that Friday everyone is out 

 

 

Plus/Delta 

● Conversations 

● Productive and willing to work through new things 

ADJOURNDd AT 4:21pm 

 

Team 

Next Meeting: 9/24/25 @ 3:00pm 

 

Snacks- Graham 

 

 

 

 

NC STAR INDICATOR ASSESSMENT WORKSHEET: Draft for discussions  

Indicator Being Assessed: 

Current Level of Implementation: 

  

No Development           Limited          Fully Implemented 

Priority Score: 

  

High: 1                         Medium:2                     Low:3 



Opportunity Score: 

 

3: Easy to Address 

2: more difficult but can be obtained with current policy or budget 

1: Changes will be required to policy and/or budget 

What should this look like at our school once fully implemented? This needs to be a 

couple of paragraph 

 

 Action/Tasks 1 

What:  

 

Who is responsible-  

 

Timeline:  

 

Monitor task:   (progressing, completed) 

Action/Task 2 

What:  

 

Who is responsible:  

 

Timeline:  

 

Monitor task:   (progressing, completed) 

Action/Task 3  

What: 

 

Who is responsible:= 

 

Timeline:  

 

Monitor task:   (progressing, completed) 

Action/Task 4 

What: 

 

Who is responsible: 

 

Timeline:  

 

Monitor task:   (progressing, completed) 

  

 

 


