
 

 
  

Board Workshop - Aug 25 2025 DRAFT Minutes 
Monday, August 25, 2025 at 6:30 PM 
FISD Boardroom - 402 Laurel Dr., Friendswood, TX 
 
 
1. Meeting Opening   

 
 1.01 Call to Order at 6:30 pm 

The meeting was called to order at 6:30PM. 
 

 
 1.02 Establish Quorum 

Trustee Hobratschk, Trustee Rhodes, Trustee Seifert, Trustee 
Montz, Trustee Egert, Trustee Hillenburg and Trustee Hopkins 
were all present on the dais. 

 

 
2. Audience Participation 

No one requested to speak during audience participation. 
 

 

 
3. Public Hearing   

 
 3.01 Public Hearing on 2025-2026 Budget and 2025 Tax Rate 

The 2025-2026 general fund proposed budget and tax rate 
were presented to the Board at the August 2025 regular board 
meeting. The budget presented at the public hearing includes 
the most recent budget revisions.  Ms. Petree gave an 
overview of the District goals and budget highlights. She 
welcomed questions from the Board and the audience.   

  

 

 
4. Action Items   

 



 
 4.01 Consider Approval of the 2025-2026 Budget by Fund and 

Function 
Ms. Petree had discussed the 25-26 budget during the public 
hearing and was available for questions.   

  

 

  I recommend approval of the 2025-2026 General Fund, Debt 
Service Fund, and Food Service Fund budgets by fund and 
function as proposed and the stipend list, as presented. 
 
Moved by: Laura Seifert 
Seconded by: Niki Rhodes 
 

Yea Rebecca Hillenburg, Beau Egert, Daniel 
Hopkins, David Montz, Niki Rhodes, Ralph 
Hobratschk, and Laura Seifert 

Motion Carries 7-0  

 

 
 4.02 Consider Approval of Resolution to Adopt 2025 Tax Rate 

Trustee Seifert read the resolution into the record.  Ms. Petree 
discussed the tax rate during the public hearing for an overall 
one cent decrease.   

 

  I move to adopt the Resolution, as presented, setting the 
maintenance and operations tax rate at $0.7869 and the debt 
service tax rate at $0.2431 for a total tax rate of $1.0300 for tax 
year 2025. 
 
Moved by: Beau Egert 
Seconded by: Rebecca Hillenburg 
 

Yea Rebecca Hillenburg, Beau Egert, Daniel 
Hopkins, David Montz, Niki Rhodes, Ralph 
Hobratschk, and Laura Seifert 

Motion Carries 7-0  

 

 
 4.03 Accept GCAD and BCAD Certified Property Values and Tax 

Rolls for 2025 and Approve Certified Collection Rate 
 



 
Ms. Petree discussed the certified values and tax rolls from 
BCAD and GCAD.  She was available for questions. 

  I recommend approval of the 2025 certified taxable values 
and tax rolls as presented by the Galveston Central and 
Brazoria County Central Appraisal Districts. I also recommend 
approval of the estimated collection rate for 2025 to be 
99.53%, and the 2024 excess debt collections of Thirty-Three 
Thousand Seventy-Four Dollars and Thirty-Nine Cents 
($33,074.39) as presented by the FISD Tax-Assessor Collector. 
 
Moved by: Laura Seifert 
Seconded by: Rebecca Hillenburg 
 

Yea Rebecca Hillenburg, Beau Egert, Daniel 
Hopkins, David Montz, Niki Rhodes, Ralph 
Hobratschk, and Laura Seifert 

Motion Carries 7-0  

 

 
 4.04 Consider Approval of the 2024-2025 Final Budget Amendment 

Ms. Petree discussed the final budget amendment and was 
available for questions.  

 

  I recommend approval of the 2024-2025 Final Budget 
Amendment as presented. 
 
Moved by: Laura Seifert 
Seconded by: Rebecca Hillenburg 
 

Yea Rebecca Hillenburg, Beau Egert, Daniel 
Hopkins, David Montz, Niki Rhodes, Ralph 
Hobratschk, and Laura Seifert 

Motion Carries 7-0  

 

 
 4.05 Consider Approval of District and Campus Action Plans for 

2025-2026 
Ms. Ambeau and Mr. Kopp started the presentation by 
discussing the current District strategic plan.  Ms. Ambeau 
highlighted the changes to the strategic plan for 2025-2028.   

 



 
Each campus leadership team presented a few highlights for 
their campus action plans.   

  I recommend approval of the 2025-2026 District and Campus 
Action Plans.  
 
Moved by: Rebecca Hillenburg 
Seconded by: David Montz 
 

Yea Rebecca Hillenburg, Beau Egert, Daniel 
Hopkins, David Montz, Niki Rhodes, Ralph 
Hobratschk, and Laura Seifert 

Motion Carries 7-0  

 

 
5. Information Items   

 
 5.01 Celebration of Excellence TShirt Design 

The Board discussed the TShirts given out to students at the 
Board meeting.  The Board expressed the suggestion for 
allowing the students at FHS to submit the top three designs 
for student TShirts and the Board will choose one. 

 

 
6. Recess to Executive Session   

 
 6.01 Recess to closed or executive session pursuant to Texas 

Government Code, 551.074 Personnel Matters: To deliberate 
the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of a public officer or employee; 
or to hear a complaint or charge against an officer or 
employee; 
The Board recessed to closed session at 8:24pm. The Board 
reconvened to open session at 9:34pm. 

 

 
7. Reconvene to Open Session   

 
8. Adjourn   

 
 8.01 Adjourn 

The meeting was adjourned at 9:34pm 
 



 
  I recommend adjourning the meeting. 

 
Moved by: Beau Egert 
Seconded by: David Montz 
 

Yea Rebecca Hillenburg, Beau Egert, Daniel 
Hopkins, David Montz, Niki Rhodes, Ralph 
Hobratschk, and Laura Seifert 

Motion Carries 7-0 
 

Minutes prepared by Tammy Locklear  

 

 

Board President 

Board Secretary 
 


