
 

  
 

AGENDA 
Regular School Board Meeting 

Thursday, August 28, 2025 
6 p.m. 

District Office Board Room 
107 First Street North • Yelm, WA 

 
Budget Hearing 

 
A 1. Budget Hearing Call to Order 
 
I/D 2. Budget Hearing 

A. Review of the 2025-26 Proposed Budget 
 

B. Public Comment 
 
      A 3. Adjourn Budget Hearing  
 

Regular School Board Meeting 
 

A  1. Call to Order 
   Flag Salute 
 
I  2. Audience 
   A. Superintendent’s Comments 
     
   B.  Community Comments 
 
A  3. School Board Minutes 
   June 26, 2025 – Regular Business Meeting 
   July 17, 2025 – Regular Business Meeting 
   July 31, 2025 – Special Meeting 
 
 4. New Business  
A  A. Individual Contracts  

1. New Hires 
Jill Barber, SW Teacher Kindergarten 
Tara Bastian, YHS Teacher ELA 
Lauren Bruce, YHS Teacher ELA 

 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
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YELM, WA 98597-0476 
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Jody-Anne Campbell, SW Para-Instructional 
Kimberly Colacino, OSS Para Instructional ML OYO 25/26 SY 
Liliana Cortez, OSS Para SPED LRC 
Kennedy Davis, YHS Coach Assistant Soccer 
Rianna Delorie, PR Teacher Special Education 
Sierra Fulkerson, SW Teacher K-3 Specialist 
Courtney Hickman, YHS Coach Assistant Football 
Braden Hill, YES Teacher Open Doors 
Rebekah Hume, OSS LPN 
Jurell Johnson, YHS Coach Assistant Football 
Amber Lantz, FS Teacher Intervention Specialist 
Andy Macdonald, YHS Coach Golf  Leave Replacement 
Meridith Morfin, SW Teacher 2nd. Grade 
Casi Mott, SW Para SPED Student Specific 
Deborah Noe, YES/YHS Teacher CTE WBL 
Jacey Phillips, FS Teacher 2nd. Grade 
Trinity Potter, MP Teacher CLC SELF 
Megan Reed, OSS Behavior Support Assistant 
Katherine Reep, MP Teacher Kindergarten 
Russell Riches, YHS Para SPED Student Specific 
Kiersten Slevin, DO HR Coordinator 
Melissa Stetson, PR Para SPED FLC 
Jordan Tarrow, SW Teacher 1st Grade 
Abdo Sleiman El Hakim, YHS Para SPED SLC 
Melissa White, MK Para SPED Student Specific 

2. Leave of Absence 
McKenzie DeVore, YHS Coach Girls Golf 

3. Resignations/Retirements/Terminations 
Kristine Bassett, YMS Coach Asst. Fast Pitch   Resignation 
Austin Bennett, YHS Teacher ELA    Resignation 
Ainslee Eberle, YHS Coach Volleyball Asst. Coach  Resignation 
Troy Dawley, Transportation Bus Driver    Resignation 
Kathleen Foiles, Facilities Custodian    Resignation 
Candi Hunt, YHS SPED Paraeducator    Resignation 
Andy Macdonald, RMS Coach Assistant Track   Resignation 
Timothy Tsugawa, FS Teacher 2nd Grade   Resignation 
Noelle Woliver, SW SPED Paraeducator    Resignation 

4. Staffing Changes 
Heather Joos, MP to SW Preschool Teacher 
Jeremy Franco, SW to YHS      

5. Requests for Waivers for Teaching out of Endorsement 
Rianna Delorie, PR, Special Education 

6. Stipends/Supplemental Contracts 
     
 A  B. Acceptance of Gifts 
    Donor                                                                              Amount 
    Jeff Adams, Microwave for Transportation .................................. FMV $200.00 
    Jeff Adams, Outside Lawn Table w/chairs .................................. FMV $200.00 
    Teri Melone, Microwave and café table for Transportation ......... FMV $300.00 
    Michelle Stephan, YHS Jazzline Team ................................................ $474.00 
 
 A  C. YECA Contract 2025-2027 
  
 A  D. Resolution 10-24-25 
    Adoption of the 2025-2026 Budget 
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 A  E. Resolution 11-24-25 
    Request for Change of School District Boundaries 
 
 A  F. YCS Administrative Organizational Chart 2025-2026 
 
 A  G. Policy Revision 
    Second Reading – for Approval 
    3245 Students and Telecommunications Devices 
    3245 Procedure 
  
 A 5. Vouchers and Payroll 

A. General Fund #70152561 – 70152682 
  #70152702 - 70152715 $852,339.75 

B. ASB Fund #70409935 - 70409946 $44,940.36 
C. Capital Projects Fund #70501828 - 70501833 $458,114.66 
D. Comp Tax #112300020 – 202100169 $3,444.66 
E. July Payroll  $6,341,603.47 

 
A        6.  Facilities Report: 
  Public Works: 
  Project #          Amount            Vendor / Reason 

  35.24 $6,243.05  INSI – CCTV Camera Installation – RMS  
  41.24 $49,873.97  Heath Northwest – Digital Reader Board Upgrades –  
       YHS   
  42.24 $45,854.22  Heath Northwest – Digital Reader Board Upgrades  

   – SW 
  43.24 $50,317.31  Heath Northwest – Digital Reader Board Upgrades  

   – MK  
  106.24 $657.00  T&B Products DBA C4 Products LLC – Diagnostics  

   and Service work to Interior Door – YMS  
  112.24 $9,473.20  Drain Pro – Annual Grease Pump Service – YHS,  

   RMS & LK  
  119.24 $6,400.28  Cascade Fire & Security - Sprinkler Head Removal  

   for 5YR Service (Wet & Dry System) – YMS  
  121.24 $958.13  Cascade Fire & Security - Inspection Corrections to  

   Horn Strobe in Library – FS  
  122.24 $6,652.13  Cascade Fire & Security - Sprinkler Head Removal  

   for 5YR Service (Wet & Dry System) – SW  
  123.24 $4,727.12  Cascade Fire & Security - Sprinkler Head Removal  

   for 5YR Service (Wet & Dry System) – FS  
  126.24 $821.25  Drain Pro – Emergency Drain Cleaning – YHS  
  136.24 $711.75  MB Electric LLC – Elevator Activity Light   

   Troubleshoot/Repair – SW  
  137.24 $4,259.55  Cascade Fire & Security - Emergency Service Call  

   to Investigate Water Flow Alarm – FS  
  140.24 $1,835.78  Cascade Fire & Security - Emergency Service Call  

   to Alarm & Dry System – SW   
 
I 7. Financial Reports 
 
I 8. Student Enrollment Report 
  No Report 
 
I 9. Board Comments 
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I 10. Superintendent’s Report 
 
A 11. Adjourn 
 
 
Next Board Meeting:  September 11, 2025 – 6:00 p.m.  – Regular Board Meeting 

             Location: Lackamas Elementary 
 

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later 
than three days before a meeting so that arrangements for the modification can be made. 
A= Action  I= Information  D= Discussion 

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS0 TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.   
 


