
 

  
 

AGENDA 
Regular School Board Meeting 

Thursday, August 28, 2025 
6 p.m. 

District Office Board Room 
107 First Street North • Yelm, WA 

 
Budget Hearing 

 
A 1. Budget Hearing Call to Order 
 
I/D 2. Budget Hearing 

A. Review of the 2025-26 Proposed Budget 
 

B. Public Comment 
 
      A 3. Adjourn Budget Hearing  
 

Regular School Board Meeting 
 

A  1. Call to Order 
   Flag Salute 
 
I  2. Audience 
   A. Superintendent’s Comments 
     
   B.  Community Comments 
 
A  3. School Board Minutes 
   June 26, 2025 – Regular Business Meeting 
   July 17, 2025 – Regular Business Meeting 
   July 31, 2025 – Special Meeting 
 
 4. New Business  
A  A. Individual Contracts  

1. New Hires 
Jill Barber, SW Teacher Kindergarten 
Tara Bastian, YHS Teacher ELA 
Lauren Bruce, YHS Teacher ELA 
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Jody-Anne Campbell, SW Para-Instructional 
Kimberly Colacino, OSS Para Instructional ML OYO 25/26 SY 
Liliana Cortez, OSS Para SPED LRC 
Kennedy Davis, YHS Coach Assistant Soccer 
Rianna Delorie, PR Teacher Special Education 
Sierra Fulkerson, SW Teacher K-3 Specialist 
Courtney Hickman, YHS Coach Assistant Football 
Braden Hill, YES Teacher Open Doors 
Rebekah Hume, OSS LPN 
Jurell Johnson, YHS Coach Assistant Football 
Amber Lantz, FS Teacher Intervention Specialist 
Andy Macdonald, YHS Coach Golf  Leave Replacement 
Meridith Morfin, SW Teacher 2nd. Grade 
Casi Mott, SW Para SPED Student Specific 
Deborah Noe, YES/YHS Teacher CTE WBL 
Jacey Phillips, FS Teacher 2nd. Grade 
Trinity Potter, MP Teacher CLC SELF 
Megan Reed, OSS Behavior Support Assistant 
Katherine Reep, MP Teacher Kindergarten 
Russell Riches, YHS Para SPED Student Specific 
Kiersten Slevin, DO HR Coordinator 
Melissa Stetson, PR Para SPED FLC 
Jordan Tarrow, SW Teacher 1st Grade 
Abdo Sleiman El Hakim, YHS Para SPED SLC 
Melissa White, MK Para SPED Student Specific 

2. Leave of Absence 
McKenzie DeVore, YHS Coach Girls Golf 

3. Resignations/Retirements/Terminations 
Kristine Bassett, YMS Coach Asst. Fast Pitch   Resignation 
Austin Bennett, YHS Teacher ELA    Resignation 
Ainslee Eberle, YHS Coach Volleyball Asst. Coach  Resignation 
Troy Dawley, Transportation Bus Driver    Resignation 
Kathleen Foiles, Facilities Custodian    Resignation 
Candi Hunt, YHS SPED Paraeducator    Resignation 
Andy Macdonald, RMS Coach Assistant Track   Resignation 
Timothy Tsugawa, FS Teacher 2nd Grade   Resignation 
Noelle Woliver, SW SPED Paraeducator    Resignation 

4. Staffing Changes 
Heather Joos, MP to SW Preschool Teacher 
Jeremy Franco, SW to YHS      

5. Requests for Waivers for Teaching out of Endorsement 
Rianna Delorie, PR, Special Education 

6. Stipends/Supplemental Contracts 
     
 A  B. Acceptance of Gifts 
    Donor                                                                              Amount 
    Jeff Adams, Microwave for Transportation .................................. FMV $200.00 
    Jeff Adams, Outside Lawn Table w/chairs .................................. FMV $200.00 
    Teri Melone, Microwave and café table for Transportation ......... FMV $300.00 
    Michelle Stephan, YHS Jazzline Team ................................................ $474.00 
 
 A  C. YECA Contract 2025-2027 
  
 A  D. Resolution 10-24-25 
    Adoption of the 2025-2026 Budget 
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 A  E. Resolution 11-24-25 
    Request for Change of School District Boundaries 
 
 A  F. YCS Administrative Organizational Chart 2025-2026 
 
 A  G. Policy Revision 
    Second Reading – for Approval 
    3245 Students and Telecommunications Devices 
    3245 Procedure 
  
 A 5. Vouchers and Payroll 

A. General Fund #70152561 – 70152682 
  #70152702 - 70152715 $852,339.75 

B. ASB Fund #70409935 - 70409946 $44,940.36 
C. Capital Projects Fund #70501828 - 70501833 $458,114.66 
D. Comp Tax #112300020 – 202100169 $3,444.66 
E. July Payroll  $6,341,603.47 

 
A        6.  Facilities Report: 
  Public Works: 
  Project #          Amount            Vendor / Reason 

  35.24 $6,243.05  INSI – CCTV Camera Installation – RMS  
  41.24 $49,873.97  Heath Northwest – Digital Reader Board Upgrades –  
       YHS   
  42.24 $45,854.22  Heath Northwest – Digital Reader Board Upgrades  

   – SW 
  43.24 $50,317.31  Heath Northwest – Digital Reader Board Upgrades  

   – MK  
  106.24 $657.00  T&B Products DBA C4 Products LLC – Diagnostics  

   and Service work to Interior Door – YMS  
  112.24 $9,473.20  Drain Pro – Annual Grease Pump Service – YHS,  

   RMS & LK  
  119.24 $6,400.28  Cascade Fire & Security - Sprinkler Head Removal  

   for 5YR Service (Wet & Dry System) – YMS  
  121.24 $958.13  Cascade Fire & Security - Inspection Corrections to  

   Horn Strobe in Library – FS  
  122.24 $6,652.13  Cascade Fire & Security - Sprinkler Head Removal  

   for 5YR Service (Wet & Dry System) – SW  
  123.24 $4,727.12  Cascade Fire & Security - Sprinkler Head Removal  

   for 5YR Service (Wet & Dry System) – FS  
  126.24 $821.25  Drain Pro – Emergency Drain Cleaning – YHS  
  136.24 $711.75  MB Electric LLC – Elevator Activity Light   

   Troubleshoot/Repair – SW  
  137.24 $4,259.55  Cascade Fire & Security - Emergency Service Call  

   to Investigate Water Flow Alarm – FS  
  140.24 $1,835.78  Cascade Fire & Security - Emergency Service Call  

   to Alarm & Dry System – SW   
 
I 7. Financial Reports 
 
I 8. Student Enrollment Report 
  No Report 
 
I 9. Board Comments 
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I 10. Superintendent’s Report 
 
A 11. Adjourn 
 
 
Next Board Meeting:  September 11, 2025 – 6:00 p.m.  – Regular Board Meeting 

             Location: Lackamas Elementary 
 

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later 
than three days before a meeting so that arrangements for the modification can be made. 
A= Action  I= Information  D= Discussion 

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS0 TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.   
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MINUTES 

of a Regular Meeting of the Board of Directors 
 

Thursday, June 26, 2025 
 

BOARD MEMBERS PRESENT 
Debbie Edwards, Bill Hauss, Denise Hendrickson, Frank King, Casey Shaw 
 
ADMINISTRATION PRESENT 
DeeDee Buckingham, Lisa Cadero-Smith, Jennifer Carrougher, Charles Cook, Craig Curry, Teri 
Melone, Shannon Powell, Chris Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
President Denise Hendrickson called the Regular Board Meeting to order at 6:00 p.m. 
 
AUDIENCE 
Superintendent’s Comments  

• Bargaining Updates 
o YEA: The Letter of Agreement was not ratified by membership; therefore, the district 

will revert to the existing collective bargaining agreement. Some stipends for the 
2025–26 school year have been cut. Several groups have reached out regarding 
fundraising, and the district is currently streamlining the related processes. 

o YAEOP – A tentative agreement has been reached and is being presented to the 
members for a vote.  

o PSE – The next bargaining meeting is tomorrow. The district has proposed a few 
other dates and is waiting for PSE to respond. 

o YECA – Meetings are scheduled for July 7 & 8, 2025. 
• The school resource officer contract with Yelm Police Department will be going to the city 

council study session on Tuesday. It is a 1-year agreement for 2 officers for the 2025/26 
school year. 

• Comprehensive Sexual Health Education – the board met on June 17 for a study session to 
discuss the recent concerns and issues. A letter has been shared with the board and will be 
sent out to parents. 

• Policy 5310 – Compensation 
The Human Resources section of the district website was referenced, which displays all 
bargaining groups and their percentage increases over the past three years. Employees 
covered by Policy 5310 received a 0% increase last year, and many experienced 5–10 
furlough days. The current proposal includes a 2.5% increase for most employees, a 3.5% 
increase for four positions where salaries are significantly lower than those in comparable 
districts, and a 2% increase for the superintendent. 
 

Community Comments  
Comments were presented on an agenda item by: Tasha Johnson, Kathryn Cullum, Michael Blank, 
Karen Blank, and Kelsey Turner. 
 
SCHOOL BOARD MINUTES – APPROVED 
May 8, 2025 – Regular Board Meeting 
May 22, 2025 – Regular Board Meeting 
May 23, 2025 – Special Board Meeting 
June 5, 2025 – District Awards Night 
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M/Bill Hauss; S/Frank King; Motion carried unanimously. 
 
NEW BUSINESS 
INDIVIDUAL CONTRACTS – APPROVED 
  

New Hires 
Name Position Effective Date 

Brittany Babkirk YHS Athletic Trainer 9/1/2025 
Bianca Bennett SW Teacher Special Ed LRC 9/3/2025 
Kapriana Colacino YHS Para SPED LRC 9/3/2025 
Kaylee Cook OSS ESA Occupational Therapist 9/3/2025 
Marcela De Souza YHS Teacher World Language .40 FTE OYO 9/3/2025 
Autumn Fisher MK Teacher 2nd. Grade 9/3/2025 
Cassidy Foster YMS Teacher ELA .40 FTE OYO 9/3/2025 
Sierra Guzman Food Service Cafeteria Worker 4.0 9/3/2025 
Whitney Krause YMS Teacher Science 9/3/2025 
Colleen Horntvedt YHS Teacher Science 9/3/2025 
Rex Norris YHS Teacher Physical Education 9/3/2025 
Rex Norris YHS Coach Head Football 8/20/2025 
Kelli Nye YHS ESA School Counselor 9/3/2025 
Julie Ordonez OSS Coordinator of Special Programs 

and Behavior 
7/1/2025 

Mark Phillips YHS Coach Head Girls Soccer 9/1/2025 
Julie Ruger RMS Teacher Special Ed LRC 9/3/2025 
Jessica Rush SW Teacher Kindergarten 9/3/2025 
Nichole Sloan YMS OP II ASB/Athletics 9/1/2025 
Camryn Waite OSS Behavior Support Assistant 9/3/2025 
Angelin Walker PR Para SPED Program FLC 9/3/2025 
Nicole Wintermeyer SW Teacher Special Ed LRC 9/3/2025 

LEAVE OF ABSENCE 
Name Position Effective Date 

Shannon Gubser OSS Social Emotional Learn Specialist 9/3/2025 
Rhondalee Maher RMS Para SPED Program 1:1 9/3/2025 .20 FTE 25/26 
Lindsay Mintz OSS ESA School Psychologist 9/3/2025 .20 FTE 25/26 

RESIGNATIONS/RETIREMENTS/TERMINATIONS 
Name Position Effective Date 

Crystal Anderson YMS Para SPED LRC 8/31/2025 Resignation 
Regina Baesen RMS Para SPED Program CLC 9/1/2025 Retirement 
Amanda Bedolla OSS Para Instructional ML 6/16/2025 Resignation 
Esther Campbell MP Teacher Elementary Music 8/31/2025 Retirement 
Sara DeVore YHS OP IV Registrar 8/20/2025 Resignation 
Melvin Fields YMS ESA School Counselor 6/30/2025 Resignation 
Cayla Gable YHS Coach Head Strength & Cond. 5/27/2025 Resignation 
Dennis Gubser YHS Teacher History 6/30/2025 Retirement 
Tonya Harding Facilities Custodian Lead 9/1/2025 Retirement 
Bryan Irion YHS Coach Assistant Football 5/28/2025 Resignation 
Edith Little  RMS Para SPED Program CLC 8/31/2025 Resignation 
Nancy Miller OSS ESA Physical Therapist 6/30/2025 Resignation 
Rachel Moore Transportation Bus Driver 6/16/2025 Resignation 
Kelleine Revoir-Little YHS ESA School Counselor 6/30/2025 Resignation 
Kelcey Rhodes YMS Para SPED LRC 6/16/2025 Resignation 
Brandon Roberts RMS Para SPED Program CLC 8/31/2025 Resignation 



Yelm Community Schools 
Regular School Board Meeting – June 26, 2025 Page 3 of 6 
 
Jason Roberts Transportation Assistant Director 6/30/2025 Resignation 
Jason Ronquillo YHS Coach Assistant Track 5/27/2025 Resignation 
Jason Ronquillo YHS Coach Strength & Cond. 5/27/2025 Resignation 
Becky Schiedeck MK Teacher 2nd. Grade 6/30/2025 Resignation 
Robert Smith Transportation Van Driver 6/16/2025 Resignation 
Jennifer Tveten MK Para SPED LRC 6/16/2025 Resignation 
Brandon Webley Transportation Bus Driver 8/31/2025 Resignation 

STAFFING CHANGES 
Name From/To Date 

Samantha Abeyta OSS Para Instructional ML to YMS Para 
SPED LRC 

9/3/2025 

Thomas Albertson MK/LK to LK Teacher Specialist 9/3/2025 
Kimberly Baldassarre Cafeteria Worker 3.25 to Utility Worker 

4.0  
9/3/2025 OYO to 
Continuing 

Keshia Bisbing PR Para SPED Prog 1:1 FLC to Para 
SPED Prof FLC K2 

9/3/2025 

Leia Blankenship Cafeteria Worker 4.0 to 3.25 hr.  9/3/2025 OYO to 
Continuing 

Amanda Brazzell Cafeteria Worker 3.75 hr  9/3/2025 OYO to 
Continuing 

Jettie Byrd YHS Para SPED Prog SELF to Para 
SPED Prog SITE 

9/3/2025 

Shaina Chiri Cafeteria Worker 5.25 hr.  9/3/2025 OYO to 
Continuing 

Kristen Colt Grounds person to YMS Para SPED LRC 9/3/2025 
Erin Connally OSS Para SPED LRC  9/3/2025 OYO to 

Continuing 
Faith Doyle SW Para SPED Program SELF to RMS 

SPED Program CLC 
9/3/2025 

Allison Geer MK/LK/PR to MK Teacher Specialist 9/3/2025 
Jennifer Goodwin Satellite Cook 6.25 hr  9/3/2025 OYO to 

Continuing 
Breanna Hiblar FS Para SPED Prog 1:1 to SPED Prog 

PreK CLC 
9/4/2025 

Rachelle Hudson BSA  9/3/2025 OYO to 
Continuing 

Caleb Iverson Van Driver to Cafeteria Worker 5.50 hr LT 9/3/2025-5/19/2026 
Gabriel Levanel RMS Para SPED Program 1:1 to Para 

SPED Program CLC 
9/3/2025 

Christopher Martin YMS to PR Custodian Lead 9/1/2025 
Breanna McGalliard Cafeteria Worker 4.50 hr  9/3/2025 OYO to 

Continuing 
Nerisa McQueen Cafeteria Worker 4.25 hr to 4.75 hr.  9/3/2025 OYO to 

Continuing 
Ashlee Moore MP to SW Para SPED PreK 9/4/2025 
Matthew Mounts Teacher CTE to Athletic Director 9/3/2025 
Kimberly Muir RMS Para SPED LRC to OSS Para 

SPED LRC 
9/3/2025 

Kristel Rex Cafeteria Worker 4.0 hr 9/3/2025 OYO to 
Continuing 

Megan Roberts MP Para SPED PreK to SW Para SPED 
PreK 

9/4/2025 
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Michelle Smith Cafeteria Worker 3.75 hr 9/3/2025 OYO to 

Continuing 
Beckie Whited RMS OPIII Registrar/Attendance to YHS 

OP IV Registrar 
9/1/2025 

Samantha Woehrman Utility Worker to Van Driver 4.0/Café 
Worker 2.25 

9/3/2025 OYO to 
Continuing 

Robert Hill YHS Athletic Director to Teacher Physical 
Education 

9/3/2025 

STIPENDS/SUPPLEMENTAL CONTRACTS 
$70,000.00 

 M/Debbie Edwards; S/Casey Shaw; Motion carried unanimously. 
 
ACCEPTANCE OF GIFTS – APPROVED 
Rob Rice Homes, YHS maple slabs ........................................................................ FMV $2,000.00 
Truly Motivated Transitional Living, LK Elementary Medals ............................................... $150.00 
Cascades Camp, LK Elementary Medals ........................................................................... $150.00 
Yelm Family Medicine, YHS Sports Med CPR Classes ...................................................... $600.00 
M/Bill Hauss; S/Frank King; Motion carried unanimously. 
 
OUT-OF-DISTRICT TRAVEL – APPROVED 

1. YHS Cross Country to Pasco, WA, Nov 7-8, 2025, to participate in the Washington State 
Cross Country Championship, 18 students and 2 chaperones. 

2. YHS FFA to Indianapolis, IN, Oct 27-31, 2025, to participate in the FFA National 
Convention, 8 students and 2 chaperones. 

3. YHS FFA Officers to Tacoma, WA, Aug 5-7, 2025, to prepare for the upcoming year, 11 
students and 5 chaperones. 

M/Casey Shaw; S/Bill Hauss; Motion carried unanimously. 
 
2025-26 HANDBOOKS - APPROVED 
Fort Stevens Elementary 
Lackamas Elementary 
McKenna Elementary 
Mill Pond Elementary 
Prairie Elementary 
Southworth Elementary 
Ridgeline Middle School 
Yelm Middle School  
Yelm High School 
Yelm Extension School 
M/Frank King; S/Bill Hauss; Motion carried unanimously. 
 
2025-2026 INTELOCAL COOPERATIVE AGREEMENT - APPROVED 
Puget Sound ESD – ReLife School 
M/Bill Hauss; S/Casey Shaw; Motion carried unanimously. 
 
POLICY REVISION – APPROVED 
One Read Only  
5310 Compensation Schedules 
M/Debbie Edwards; S/Bill Hauss; Motion carried unanimously. 
 
VOUCHERS AND PAYROLL - APPROVED 

A. General Fund # 70152231- 70152355  
 #70152375 $1,144,347.60 

B. ASB Fund # 70409872 - 70409901 $71,750.21 
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C. Capital Projects Fund # 70501820 - 70501820 $278,596.73 
D. Comp Tax # 112300018 – 202100168 $375.05 
E. TVF #70700043 – 70700043 $163,770.36 
F. May Payroll  $6,263,388.14 

M/Bill Hauss; S/Frank King; Motion carried unanimously. 
 
FACILITIES REPORT – APPROVED 
Public Works: 
Project #     Amount          Vendor/Reason 
71.24 $2,565.35 Pape Machinery – Emergency Generator Glow Plug & Wiring Harness  
  In Engine Replacement – RMS 
79.24 $431.24 Intracommunication Network Systems INC (INSI), - RM 16 Repair to  
  Workstation Drop – FS 
100.24 $2,940.32 Northwest Architectural Products (NWAP) – Gym Operable Walls  
  Repair – MK 
110.24 $613.20 Wayne’s Roofing – Commons Leak Troubleshoot – YHS 
111.24 $3,011.25 Sare Electric – Tripped Breaker Troubleshoot – YMS 
115.24 $9,303.65 Hermanson Co LLP – Library HVAC Unit Troubleshoot & Repair – FS 
117.24 $1,369.18 Otis Elevator – Elevator Service Call - YMS 
M/Debbie Edwards; S/Casey Shaw; Motion carried unanimously.  
 
FINANCIAL REPORTS  
Chief Financial Officer Jennifer Carrougher provided an update on the district’s fund balance. She 
noted that by the end of the 2025–26 school year, the district is projected to have experienced a 
loss of more than $20 million. Several key factors have contributed to the declining fund balance, 
including: 

• Significant reductions in Local Effort Assistance (LEA) funding 
• Salaries exceeding the amounts allocated by the state 
• Underfunding of basic education 
• Escalating costs associated with special education programs 
• Increases in the costs of goods and services that have outpaced state funding 
• A decline in enrollment following the COVID-19 pandemic (though enrollment has since 

rebounded) 
CFO Carrougher also emphasized that special education programs were subsidized by local levy 
funds in the amount of $3.5 million, and athletics were subsidized by $1.3 million. 
 

 STUDENT ENROLLMENT REPORT 
 June 2025 5463 HC 5330.73 FTE (95.68 < 5510.00) 
 May 2025 5486 HC 5356.04 FTE ( 153.96 < 5510.00) 
 June 2024 5623 HC 

 
BOARD COMMENTS 

• Board members expressed appreciation for community involvement and public 
comment. 

• Gratitude was extended to staff, parents, and volunteers for a successful graduation 
event. 
 

Student Representative commented on: 
• Thank you to all the speakers 
• The Anatomage Club competed in Las Vegas and placed 9th overall. 
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SUPERINTENDENT’S REPORT 
Superintendent Chris Woods shared photos from the past school year and provided an update on 
the Strategic Planning Committee. 
 
ADJOURNMENT – 7:55 p.m. 
 
Respectfully submitted by: Approved by: 
 
  
Secretary to the Board Board President 
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MINUTES 

of a Regular Meeting of the Board of Directors 
 

Thursday, July 17, 2025 
 

BOARD MEMBERS PRESENT 
Debbie Edwards, Bill Hauss, Denise Hendrickson, Frank King 
Excused – Casey Shaw 
 
STUDENT REPRESENTATIVES 
Sofie Miera 
 
ADMINISTRATION PRESENT 
Lisa Cadero-Smith, Jennifer Carrougher, Kendall McNutt, Teri Melone, Chris Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
President Denise Hendrickson called the Regular Board Meeting to order at 6:00 p.m. 
 
AUDIENCE 
Superintendent’s Comments  
Superintendent Chris Woods began with a recap of the recent study sessions held on July 14 & 
15. Reminding those present that the meetings are open to the public and that this is an 
opportunity for the board to discuss topics in great detail. On the study session agenda: 

1. Fee Schedule – removal of items that are optional and some additions. 
2. Curriculum Review – Comprehensive Sexual Education – A review of the curriculum will be 

done in the Fall. It will involve a committee of staff and parents. 
3. Levy – discussed was why we need one, if we run one, when, and at what rate. 
4. Budget – the outlook with and without a levy was discussed, as well as the cuts that will 

need to be made next Spring. 
 

Cell Phone Policy – a draft has been given to the board and will come for first reading at the 
August 14 board meeting. 

 
Met with the Superintendent of Public Instruction, Chris Reykdal, and discussed local control, 
funding, levies, and bargaining. 
 
Community Comments  
No Comments 
 
NEW BUSINESS 
INDIVIDUAL CONTRACTS – APPROVED 
  

New Hires 
Name Position Effective Date 

Amy Beaulieu Food Service MK Cafeteria Worker 9/3/2025 
Braden Castleberry-
Taylor 

YHS Coach Strength & Conditioning 7/1/2025 Split Position 

Elizabeth Crayle SW Teacher 4th Grade 9/3/2025 
Katrina Erickson SW Para SPED LRC 9/3/2025 
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Cipriano Garza OSS Teacher K-5 Language 

Specialist 
9/3/2025 

Heidi Kellem MK Para Instructional 9/3/2025 OYO 
Jessica Kerby LK Teacher Kindergarten 9/3/2025 
Jon Matthews FS Para SPED Program 1:1 LCR 9/3/2025 
Amber McKee SW Para SPED LRC 9/3/2025 
Heather Pevan YHS Teacher Special Ed LRC 9/3/2025 
Rex Norris YHS Coach Strength & Conditioning 7/1/2025 Split Position 
Claudia Quaites LK Para Instructional (Wednesdays) 9/3/2025 OYO 
Julie Ruger RMS Teacher Structured Literacy 9/3/2025 Position 

correction from 6/26/25 
board report. 

LEAVE OF ABSENCE 
Name Position Effective Date 

No Report   
RESIGNATIONS/RETIREMENTS/TERMINATIONS 

Name Position Effective Date 
Caitlin Coffeen FS Teacher Intervention Specialist 6/30/25 Resignation 
Brian Davis Transportation Bus Driver 8/31/2025 Retirement 
Carol McKay YHS Teacher Math 8/31/2025 Resignation 

STAFFING CHANGES 
Name From/To Date 

Brook Adams SW 2nd Grade to MK LAP 9/3/2025 
Dustin Evans YHS ELA OYO to History Continuing 9/3/2025 
Megan Fankhauser MP Para Instructional OYO to 

Continuing 
9/3/2025 

Kailah Jayde Kaslausky-
Villanueva 

SW Para Instructional to Para SPED 
Program SELF OYO to Continuing 

9/3/2025 

Mary Laughlin-McCloskey SW to MK 9/3/2025 
Melanie Keller RMS/YMS to YMS School Counselor 9/3/2025 
Elizabeth Wakeman YHS Para SPED Prog FLC to Para 

SPED LRC 
9/3/2025 

Emileigh Wilhelme MK to MP Para SPED Prog. 1:1 9/3/2025 
Jessica Williams MP Para SPED Prog 1:1 LRC to PR 

Para SPED Prog. 1:1 FLC 
9/3/2025 

STIPENDS/SUPPLEMENTAL CONTRACTS 
$86,516.40 

 M/Bill Hauss; S/Frank King; Motion carried unanimously. 
 
ACCEPTANCE OF GIFTS – APPROVED 
Yelm Community Services, YHS FFA ............................................................................. $2,030.43 
M/Debbie Edwards; S/Frank King; Motion carried unanimously. 
 
STRATEGIC PLANNING COMMITTEE UPDATE 
Superintendent Chris Woods, Assistant Superintendent Lisa Cadero-Smith, and committee 
members Judson Willis and Angela Gardner presented the 2025-2030 Strategic Plan. 
 
AWARD BID 2024-01 MILK PRODUCTS - APPROVED 
Awarded to Dairy Fresh 
M/Bill Hauss; S/Frank King; Motion carried unanimously. 
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POLICY REVISION  
First Reading – For Review 
6500 P – Procedure Risk Management – Revisions 
5161 – Civility in the Workplace – New 
3211 – Gender Inclusive Schools - Revisions 
 
VOUCHERS AND PAYROLL - APPROVED 

A. General Fund # 70152376- 70152533  
 #70152555 - 70152559 $1,297,034.49 

B. ASB Fund # 70409902 - 70409934 $168,495.09 
C. Capital Projects Fund # 70501821 - 70501827 $417,659.74 
D. Comp Tax # 112300019 – 11230019 $840.44 
E. June Payroll  $6,812,975.99 

M/Frank King; S/Bill Hauss; Motion carried unanimously. 
 
FACILITIES REPORT – APPROVED 
Public Works: 
Project #           Amount          Vendor/Reason 
32.24  $7,509.74 Camcal Inc – Auto Shop Lift Inspections & Repairs – YHS   
80.24  $1,012.88 Heath NW. – Reader board module replacements – RMS  
91.24  $898.09 Electrocom – RM 16 Emergency Switch Button Repair – MK  
106.24  $12,285.90 Wood & Link Fence Co. – Roof/HVAC Access Enclosure & Trail  
    Fencing – MP 
116.24  $695.33 Evergreen Fire & Security – Emergency Service Call for Burglar  
    Alarm Panel – YHS 
118.24  $744.81 Evergreen Fire & Security – Burglar Alarm Zone 18 Troubleshoot  
    Service Call – MK 
124.24  $2,420.51 Wood & Link Fence Co. – Fence Installation/Repair – LK   
M/Debbie Edwards; S/Bill Hauss; Motion carried unanimously.  
 
FINANCIAL REPORTS  
No additional report. Chief Financial Officer Jennifer Carrougher was available for questions. 

  
STUDENT ENROLLMENT REPORT 

 No Report 
 

BOARD COMMENTS 
Expressed gratitude for the work on the Strategic Plan to all committee members. Looking forward 
to seeing it implemented. 
 
SUPERINTENDENT’S REPORT 
Superintendent Chris expressed appreciation for the board's engagement and thoughtful questions 
throughout the many study sessions this spring. 
 
ADJOURNMENT – 7:10 p.m. 
 
Respectfully submitted by: Approved by: 
 
  
Secretary to the Board Board President 

 



Yelm Community Schools, District No. 2 
107 First Street North • Yelm, WA 98597 • (360) 458-1900 • www.ycs.wednet.edu 

 
MINUTES 

of a Special Meeting of the Board of Directors 
 

Thursday, July 31, 2025 
 

BOARD MEMBERS PRESENT 
Debbie Edwards, Bill Hauss, Denise Hendrickson, Casey Shaw 
Virtually – Frank King 
 
ADMINISTRATION PRESENT 
DeeDee Buckingham, Lisa Cadero-Smith, Jennifer Carrougher, Teri Melone 
Virtually – Chris Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
President Denise Hendrickson called the Special Board Meeting to order at 7:15 p.m. 
 
AUDIENCE 
Community Comments  
Comments were presented on an agenda item by Gerald Toompas. 
 
RESOLUTION 09-24-25 EP & O LEVY - APPROVED 
The Board reviewed and approved Resolution 09-24-25, authorizing placement of an Educational 
Programs & Operations (EP&O) Levy on the November 4, 2025, ballot at a rate of $1.30 per 
$1,000 of assessed property value. It was acknowledged that this rate will not fully restore the 
district’s ending fund balance. Consequently, further budget reductions will be necessary before 
the end of the year. The district will compile and release a list of potential reductions that will be 
enacted should the levy fail to pass. 
M/Debbie Edwards; S/Casey Shaw; Motion carried unanimously. 
 
“FOR” AND “AGAINST” COMMITTEES – APPROVED 
For: Judson Willis & Tracie Choate 
Against: Martin Miller 
M/Debbie Edwards; S/Casey Shaw; Motion carried unanimously. 
 
ADJOURNMENT – 7:39 p.m. 
 
Respectfully submitted by: Approved by: 
 
  
Secretary to the Board Board President 

 



Personnel Action for Board Approval
Doyla Buckingham

Director of Human Resources

DATE OF BOARD MEETING: August 28, 2025

NEW HIRES:
First Name Last Name Location Title Date Comments

Jill Barber Southworth Tchr-Kindergarten 9/3/2025

Tara Bastian Yelm HS Tchr-ELA 9/3/2025 OYO 25-26 SY

Lauren Bruce Yelm HS Tchr-ELA 9/3/2025

Jody-Anne Campbell Southworth Para-Instructional 9/3/2025

Kimberly Colacino OSS Para-Instructional ML 9/3/2025

Liliana Cortez OSS Para-SPED LRC 9/3/2025

Kennedy Davis Yelm HS Coach-Assistant Soccer 9/1/2025

Rianna Delorie Prairie Tchr-Special Education 9/3/2025

Sierra Fulkerson Southworth Tchr-K-3 Specialist 9/3/2025

Courtney Hickman Yelm HS Coach-Assistant Football 8/20/2025

Braden Hill Yelm Ext School Tchr-Open Doors 9/3/2025

Rebekah Hume OSS LPN 10/6/2025

Jurell Johnson Yelm HS Coach-Assistant Football 8/20/2025

Amber Lantz Fort Stevens Tchr-Intervention Specialist 9/3/2025

Andy Macdonald Yelm HS Coach-Golf 9/1/2025 Leave Replacement

Meridith Morfin Southworth Tchr-2nd Grade 9/3/2025

Casi Mott Southworth Para-SPED Student Specific 9/3/2025

Deborah Noe YES/YHS Tchr-CTE WBL 9/3/2025 .40 FTE

Jacey Phillips Fort Stevens Tchr-2nd Grade 9/3/2025

Trinity Potter Mill Pond Tchr-CLC/SELF 9/3/2025

Megan Reed OSS Behavior Support Assistant 9/3/2025

Katherine Reep Mill Pond Tchr-Kindergarten 9/3/2025

Russell Riches Yelm HS Para-SPED Student Specific 10/1/2025

Kiersten Slevin District Office Human Resources Coordinator 9/1/2025

Melissa Stetson Prairie Para-SPED FLC 9/3/2025

Jordan Tarrow Southworth Tchr-1st Grade 9/3/2025

Abdo Sleiman El Hakim Yelm HS Para-SPED SLC 9/3/2025

Madison White McKenna Para-SPED Student Specific 9/3/2025

LEAVES OF ABSENCE:
First Name Last Name Location Title Date Comments
McKenzie DeVore Yelm HS Coach-Girls Golf 9/1/2025 2025-26 Fall/Spring

RESIGNATIONS/RETIREMENTS/TERMINATIONS:
First Name Last Name Location Title Date Comments



Personnel Action for Board Approval
Doyla Buckingham

Director of Human Resources

Kristine Bassett Yelm MS Coach-Assistant Fast Pitch 8/21/2025 Resignation

Austin Bennett Yelm HS Tchr-ELA 8/31/2025 Resignation

Ainslee Eberle Yelm HS Coach-Volleyball Assnt Coach 8/14/2025 Resignation

Troy Dawley Transportation Bus Driver 8/20/2025 Resignation

Kathleen Foiles Facilities Custodian 9/3/2025 Resignation

Candi Hunt Yelm HS SPED Paraeducator 8/26/2025 Resignation

Andy Macdonald Ridgeline MS Coach-Assistant Track 8/26/2025 Resignation

Timothy Tsugawa Fort Stevens Tchr-2nd Grade 8/14/2025 Resignation

Noelle Woliver Southworth SPED Paraeducator 8/28/2025 Resignation

STAFFING CHANGES:
First Name Last Name From To Date Comments
Heather Joos Mill Pond Southworth 9/3/2025 Preschool Tchr

Jeremy Franco Southworth Yelm HS 9/3/2025 Voluntary Change

REQUESTS FOR WAIVERS FOR TEACHING OUT OF ENDORSEMENT: Comments

First Name Last Name Location Out of Endorsement Subject Date

Rianna Delorie Prairie Special Education 9/3/2025



Authorization to Pay Stipends/Supplemental Contracts
2024-25 School Year

Name Location Activity Total Pay Pay in 

TOTAL CERTIFICATED $0.00

Castleberry-Taylor, Braden Yelm HS Coach-Head Strength and Conditioning $1,999.50 July 25-Aug 25
Norris, Rex Yelm HS Coach-Head Strength and Conditioning $2,332.50 July 25-Aug 25

TOTAL CLASSIFIED 4,332.00$      

GRAND TOTAL STIPENDS/SUPPLEMENTAL PAY 4,332.00$      

August 2025



COMMUNITIES DEDICATED TO 
LEARNING AND ACHIEVEMENT 
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MEMORANDUM 
TO: Board of Directors 

FROM: Jennifer Carrougher, Chief of Finance and Operations 

DATE: August 28, 2025 

SUBJECT: Donations 
 
 
Donor       Items/Purpose             Amount 
Jeff Adams                   Microwave for Transportation                     FMV  $200.00 
Jeff Adams         Outside Lawn Table w/chairs           FMV  $200.00 
Teri Melone         Microwave for Transportation                     FMV  $300.00 
Michelle Stephan        YHS Jazz line Team             $474.00 
 





























YELM COMMUNITY SCHOOLS

RESOLUTION NO. 10-24-25

ADOPTION OF 2025-26 BUDGET

A RESOLUTION of the Board of Directors of Yelm Community School District No. 2, 
fixing and determining fund appropriations; adopting the 2025-26 budget, the four-year budget 
plan summary and the four-year enrollment projection; and approving a fund transfer. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF YELM COMMUNITY SCHOOL 
DISTRICT NO. 2, AS FOLLOWS: 

Section 1. Findings and Determinations.  The Board of Directors (the “Board”) of Yelm Community 
School District No. 2, (the “District”), takes note of the following facts and hereby makes the following findings 
and determinations:

(a) Pursuant to RCW 28A.505.040, the District has completed the budget for the 2025-26 fiscal 
year.  The 2025-26 budget includes, among other things, a fund transfer, a complete financial plan of the 
District for the ensuing 2025-26 fiscal year and a summary of the four-year budget plan that includes a four-
year enrollment projection.

(b) Pursuant to RCW 28A.505.060, the Board shall adopt the 2025-26 budget on or before August 
31, 2025.  Prior to adoption of the 2025-26 budget, the Board shall meet and conduct a public hearing to allow 
any person to be heard for or against any part of the 2025-26 budget, the four-year budget plan, or any proposed 
changes to uses of enrichment funding under RCW 28A.505.240. 

Section 2. Adoption of 2025-26 Budget.  The Board hereby fixes, determines and adopts the budget 
for the fiscal year 2025-26 and the following appropriations for the 2025-26 fiscal year.

General Fund $99,692,259
Capital Projects Fund $4,950,000
Transportation Vehicle Fund $     700,000
Debt Service Fund $  7,220,308
Associated Student Body Fund  $     986,374

Section 3. Adoption of Four-Year Budget Summary and Four-Year Enrollment Projections. The 
Board hereby further fixes, determines and adopts, as part of the 2025-26 budget, the four-year budget plan 
summary and the four-year enrollment projections.

Section 4. Fund Transfer.  Pursuant to RCW 28A.150.270 and WAC 392-121-445, the Board of 
Directors is executing a resolution as part of the 2025-26 budget for approving an operating transfer from the 
General Fund to the Debt Service Fund in the amount of $275,658 for the month of December 2025.

Section 5. Petition to Budget Receivables.

WHEREAS, WAC 392-123-060 requires the school district to have a balanced budget for the general fund; and

WHEREAS, WAC 392-123-060 allows the Board of Directors of Yelm Community Schools to submit to the 
Office of Superintendent of Public Instruction a petition requesting permission to include future 



receivables collectible in subsequent years in the 2025-26 general fund budget in order to balance 
said budget; and

WHEREAS, the Yelm Community Schools has receivables collectible in the amount of four million seven 
hundred and sixty four thousand dollars ($4,764,000) for the 2025-26 fiscal year, said receivables 
being in the form of future state apportionment payments.

NOW THEREFORE BE IT RESOLVED that the Board of Directors of Yelm Community Schools does hereby 
petition the Office of Superintendent of Public Instruction with the request to include four million 
seven hundred and sixty four thousand dollars ($4,764,000) of receivables in the 2025-26 general 
fund budget to be considered by said board on August 28, 2025.

ADOPTED by the Board of Directors of Yelm Community School District No. 2, Thurston County, 
Washington, at a regular open public meeting thereof, of which due notice was given as required by law, held 
this 28th day of August 2025, the following Directors being present and voting in favor of the resolution.

YELM COMMUNITY SCHOOLS
BOARD OF DIRECTORS

Board Member

Board Member

Board Member

Board Member

Board Member

ATTEST:

Chris Woods, Superintendent
Secretary to the Board 



Yelm Community Schools  

RESOLUTION 11-24-25 
Request for Change of School District Boundaries  

WHEREAS, RCW 28A.315.195 allows for citizens and a school district board to petition for a 
change in school district boundaries; and 

 
WHEREAS, certain residents of the Sunwood Lakes Subdivision (the “Sunwood Egret 
Territory”) submitted to the Capital Region Educational Service District 113 (“ESD113”) a 
petition proposing to transfer territory from the Yelm Public Schools to the Tumwater School 
District (the “Petition”); and 

 
WHEREAS, on December 20, 2024, the ESD 113 notified the Yelm Public Schools and the 
Tumwater School District of its receipt of Thurston County’s verification of the validity of the 
signatories; and 

WHEREAS, RCW 28A.315.199(a) requires the boards of directors of the districts affected by a 
petition to transfer territory to enter into negotiations concerning the petition, with each board 
represented in the negotiation by at least one member; and 

 
WHEREAS, representatives of the Yelm Community Schools and the Tumwater School District 
met on March 3, 2025, for the purposes of negotiations concerning the petition; and 

WHEREAS, the negotiating parties did not reach an agreed recommendation; and  
 

WHEREAS,  RCW  28A.315.015(2)(a)-(d)  and  RCW  28A.315.205(4)(a)-(e),  together  with 
implementing regulations, delineate criteria for reviewing a proposed transfer of territory. 

 
NOW THEREFORE BE IT RESOLVED THAT Yelm Community Schools, in consideration of the 
statutory and regulatory factors governing citizen petitions for transfer of territory, as well as the 
relevant evidence, facts, and input, finds that approval of the Sunwood Egret Territory Petition 
would result in significant harm to the Yelm Community Schools, its students, community, and 
taxpayers without advancing the best interests of public education; and 

 
BE IT RESOLVED FURTHER THAT the Yelm Public Schools does hereby deny the proposed 
transfer of territory from the Yelm Community Schools #002 to the Tumwater School District # 
033; and 

 
BE IT FURTHER RESOLVED THAT the Yelm Community Schools Board of Directors directs 
the Superintendent to notify the ESD 113 of this action and to request a hearing before the ESD 
113 Regional Committee for purposes of adjudicating the Petition given the dispute between the 
two school districts related to the Petition. 



Dated this 28th day of August 2025. 
 
 

President 
 
 

Director 
 
 

Director 
 
 

Director 
 
 

Director 
 
Attest: 

 
 
Secretary 



    2025-26 School Year  

 

Yelm Community Schools  
Administrative Organizational Chart  
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MEMORANDUM 
TO: Board of Directors 

FROM: Teri Melone, Director of Operations 

DATE: August 14, 2025 

SUBJECT: Recommendation to Approve Public Works Projects 

 
 
The following Public Works Projects were completed for acceptance by the Board: 
 
Project #   Amount       Vendor / Reason 
35.24 $6,243.05 INSI – CCTV Camera Installation – RMS  
41.24 $49,873.97 Heath Northwest – Digital Reader Board Upgrades – YHS 
42.24 $45,854.22 Heath Northwest – Digital Reader Board Upgrades – SW 
43.24 $50,317.31 Heath Northwest – Digital Reader Board Upgrades – MK  
106.24 $657.00 T&B Products DBA C4 Products LLC – Diagnostics and Service work to 

Interior Door – YMS  
112.24 $9,473.20 Drain Pro – Annual Grease Pump Service – YHS, RMS & LK  
119.24 $6,400.28 Cascade Fire & Security - Sprinkler Head Removal for 5YR Service (Wet & 

Dry System) – YMS  
121.24 $958.13 Cascade Fire & Security - Inspection Corrections to Horn Strobe in Library – 

FS  
122.24 $6,652.13 Cascade Fire & Security - Sprinkler Head Removal for 5YR Service (Wet & 

Dry System) – SW  
123.24 $4,727.12 Cascade Fire & Security - Sprinkler Head Removal for 5YR Service (Wet & 

Dry System) – FS  
126.24 $821.25 Drain Pro – Emergency Drain Cleaning – YHS  
136.24 $711.75 MB Electric LLC – Elevator Activity Light Troubleshoot/Repair – SW  
137.24 $4,259.55 Cascade Fire & Security - Emergency Service Call to Investigate Water Flow 

Alarm – FS  
140.24 $1,835.78 Cascade Fire & Security - Emergency Service Call to Alarm & Dry System – 

SW  
 
  
 
 
 
 
 
 
I will be available to answer any questions you may have.  
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