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Superintendent goals and evaluations must reflect the realities of all
families, not only those with resources and time to participate. This is not a
private school for the privileged, where donors decide who benefits. It is a
public school that must serve every child regardless of background or
status.

Leadership should be measured not just by academics but also by student
well-being, safety, and inclusion. Many families face housing instability,
relocation, and limited access to after-school programs. When children
spend hours on poorly scheduled, noisy buses with weak air conditioning,
or are excluded from sports due to costs, their health and education are
directly harmed.

The Board should adopt goals that:

+Prioritize equity and access for disadvantaged and displaced students.
*Measure human capital development — confidence, wellness, and
engagement.

*Ensure transparency and accountability with clear public updates.
-Strengthen community engagement by including parent and student
feedback.

By embedding fairness, equity, and wellness into superintendent evaluation,
the district can uphold democratic values and ensure success for every
child.
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community member

This is a critical meeting for the board now comprised of a majority of three
who have shown they are full of self interest, angry, living with past
perceived wrongs, rude to their fellow board members, staff and speakers
at meetings. There is great concern for the ability of Dr. Glass to be the
leader the Superintendent needs to be for the future of the district and the
students if these three continue to resist working as a team with the
Superintendent. Unity is important. Hills we have heard you say for years
you do not believe in unity as it sacrifices your individual/constitutional
rights. Well functioning boards work as a team not at individuals. Morgan
you have a very hard time seeing big pictures. Both of you and Perry have
shown to be intent on micromanaging. This will be the undoing of a
constructive leadership team. Dr. Glass will be evaluated on the goals
established today. Stay concise, clear and measurable. Jim and Joan
know how this works.




