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The Mission Statement of Plainville Public Schools

The mission of the Plainville Schools is to promote lifelong learning throughout the community and to prepare students to
become responsible, contributing members of a changing society by providing a challenging, rigorous educational program.

The Vision Statement of Plainville Public Schools

The Plainville Schools strive to provide high quality instruction in an environment where all students feel a sense of belonging.
Plainville envisions a learning environment for all students where they are inspired to think critically, to solve problems
thoughtfully, to accept themselves and others, and to grow into responsible community members.

Members of the Beatrice H. Wood School Council

Principal
Robin Roberts-Pratt (Chair)
Teacher Members
Karen Taranto, Jessica Hoyle
Parent Members
Kristen Conrad-Garrity, Emily Hatami and Amanda McCarthy

Community Member
Jim Caprarella

As members of the Wood School Council, we believe that this school year, and its unique teaching and learning framework, lends
itself to a development of a School Improvement Plan that focuses on targeted short-term goals to address the specific needs of our
school community.
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As members of the Beatrice H. Wood School Council, we are committed to the following beliefs:

All children have the ability to learn and succeed.

All children learn and develop at different rates and in different ways.
All children have value and deserve respect.

High expectations lead to high performance.

All members of our school community are teachers and learners.
Class size and staffing levels affect student success.
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Beatrice H. Wood School
School Improvement Plan
2025-2026

Long Term Objective: To continue alignment of Plainville curriculum to state frameworks maximizing creativity through the use of Professional Learning

Communities.

Action Steps to Accomplish Objective Person(s) Anticipated Date Indicators of Accomplishment Projected Expenses

Responsible of Completion (Evaluation Criteria)
1. Provide professional development ELA Curriculum June, 2026 Completed PD sessions/credit class Funding for presenter
opportunities and credit class for ThinkSRSD Committee
for writing. Members/Principal/

Assistant

Superintendent
2. Create an ST Math block to allow for Teachers, Math June, 2026 Successful Implementation reaching grant funded
student mentors for all classes 3-6. Champion 80% growth
3. Establish a systematic approach for whole S3 Team, SAC June, 2026 Completed spreadsheet/docs $0
child review.
4. Provide coaching sessions for whole child Principal/ Assist June, 2026 Completed PD sessions Grant funded
review grades K-6. Superintendent
5. Schedule Progress monitoring/data meetings Teachers August, 2025 Scheduled and attended meetings $0
during school day
6. Provide book study with Jessica Mineha’s Grade 5 Fall, 2025 Completed PD Cost of Books
book, “Behavior Code”. teacher/Principal
7. Utilize EBLI with striving readers/tier 3 Reading June, 2026 Completed DIBEL assessments Cost of EBLI training- $3000
intervention with students on IEPs specialist/SPED staff 3-6/two additional trained staff per participant
8. Implement Box of Facts 10 minutes per day Teachers June, 2026 Fact fluency $0
(math fact practice)
9. Provide training in PLTW grades 3-5 Principal/Science September, 2025 Training for staff Grant Funded

Committee/
Assistance

Superintendent
10. Train staff in Open Architects, Principal/Assistant June, 2026 Use of OA in data meeting and Grant funded
streamlining data in one place Superintendent/Tech throughout the year

Team

11. Implement Investigating History social Grades 4,5 and 6 ,2026 Successful completion of 4 units Grant funded
studies curriculum in grades 5 and 6. Pilot teachers
Investigating History curriculum in grade 4.
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Long Term Objective: To provide a safe learning environment for every staff member and student throughout the school day.

Beatrice H. Wood School

School Improvement Plan

2025-2026

Action Steps to Accomplish Objective Person(s) Anticipated Date Indicators of Accomplishment Projected Expenses
Responsible of Completion (Evaluation Criteria)

1. The recess playground will be outlined Principal/SAC August, 2025 Playground map $0

with zones of play and supervisory stations.

2. Continue to utilize community circles at Principal, ADJ and June, 2026 Successful meetings and protocols PD

least 2-3 times a week in all classrooms teachers

3. Continue with Mario’s Minions to support Principal/ Mr. Mario Ongoing Successful services Cost of aprons

community service for students during lunch

block

4. Continue to work with KPHS students/KP Principal June, 2026 successful HW club $0

Cares to organize a homework club once a

week.

5. Offer Safety Care Basics training to all Safety Care Trainer June, 2026 Completed Session Stipend for Trainer

staff

6. Hold a PD seminar with Jessica Minehan Central Office,staff August, 2025 Seminar held Grant funded
for all staff on anxious students.

7. Hold bullying prevention student assembly Central Office Spring, 2026 Assembly held Grant funded
(MARC)

8. Provide cyber security training for all staff Technology team Fall, 2025 Completed training Grant funded
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Beatrice H. Wood School
School Improvement Plan
2025-2026

Long Term Objective: To encourage and increase communication between home and school.

Action Steps to Accomplish Objective Person(s) Anticipated Date Indicators of Accomplishment Projected Expenses
Responsible of Completion (Evaluation Criteria)

1. Continue with room parents in Administrator/PTO Ongoing Room Parents $0

coordination with PTO.

2. Hold an “Adventure Awaits” obstacle PE/Teachers October, 2025 Fundraiser completed $0

course challenged based fundraising events

for students in the Fall

3. Encourage all teachers to use Class Dojo Principal September, 2024 Use of Application $0

for homeschool communication.

4. Back to School event/teacher meet and Principal/School September, 2025 $ Price of popsicles

greet with estimation station and scavenger Council/Faculty Meet and greet held

hunt

5. Create a “Wood School Spirit Committee” Teacher June 2026 Club created and monthly meetings held $0

club to create and promote school wide spirit
days and events

6. Provide opportunities for band members Principal, Band June, 2026 Performances Cost of buses/admission
to perform at venues and assemblies. (Music Instructor

in the Parks, MICCA)

7. Encourage teachers to hold ‘informances’ Teachers/staff June, 2026 Small in class performances/presentations $0

providing classes to showcase
efforts/successes to families.
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Beatrice H. Wood School
School Improvement Plan
2025-2026

Long Term Objective: Continue staff development to expand the use of instructional strategies in the class and to promote student success.

Action Steps to Accomplish Person(s) Responsible Anticipated Date of Indicators of Accomplishment Projected Expenses
Objective Completion (Evaluation Criteria)
1. Schedule multi-tiered system of Principal August, 2025 Intervention block scheduled $0

support period for all grades to meet
the needs of students socially and
academically

2. Research STEM field trips to STEM teacher/Principal June, 2026 Successful student showcases Cost of buses

support STEM education (Project
leads The Way PLTW) One 8 Student
Showcases

3. Continue with 'learning walks’ for Principal/Staff June, 2026 Successful Learning Walks $0
ELA and math with staff to assist
with the implementation and
alignment of the program.
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