School Board Aims: 2025-26

Important documents: Strategic Directions, Operational Plan

2025-26 Aim

Strategic Direction(s)

Timeline

(=

Measurables

GRAND RAPIDS
AREA SCHOOLS

Resilience + Readiness + Excellence

the READ Act: on-going training

and staff support

b. Support curriculum

implementation in:

o ELA (K-8: Phase 2; 9-12 Phase
1 for 2025-26)

e Science (Phase 2 for 2025-26)
e Math (Phase 1 for 2025-26)

Practices and Student
Centered Learning

year

1. Improve student achievement for | @ Equitable Access, 2025-26 school Benchmark
all students Representation, and year assessments
Outcomes MCA results
2. a.Continue implementation of e Evidence Based 2025-26 school READ Act MOU,

implementation data
Curriculum process
updates

Monitor the implementation of
GRAVA

e Evidence Based
Practices and Student
Centered Learning

2025-26 school
year

GRAVA performance
indicators

Monitor and Support the work of
the Strategy Team

e Partnerships and
Collaboration

2025-26 school
year

Strategy Team board
reports 2x a year
Superintendent report

long-term plan for Other Post
Employment Benefits (OPEB)

Resources

5. Plan and execute Community e Partnerships and May 2026 Plan complete
Engagement process Collaboration Stakeholder feedback
e Clear, consistent Report
communication
6. Develop and implement a e Stewardship of June 2026 Insurance costs

Levy



https://drive.google.com/open?id=1DHvNUHAv7a5ORuTsFPSYp3qh5y0AGWox
https://docs.google.com/document/d/1_0SuolFbUbotXI_ZWsMZD5OraFcmXqR-/edit?usp=sharing&ouid=118332768413824999455&rtpof=true&sd=true
https://docs.google.com/document/d/1-6CKGzmOtJKJU1MTwWsh2wZSmrD-6wAXvSZTdfxZW24/edit?usp=sharing
https://docs.google.com/document/d/1-6CKGzmOtJKJU1MTwWsh2wZSmrD-6wAXvSZTdfxZW24/edit?usp=sharing
https://docs.google.com/document/d/1-6CKGzmOtJKJU1MTwWsh2wZSmrD-6wAXvSZTdfxZW24/edit?usp=sharing
https://docs.google.com/document/d/1-6CKGzmOtJKJU1MTwWsh2wZSmrD-6wAXvSZTdfxZW24/edit?usp=sharing
https://docs.google.com/document/d/1-6CKGzmOtJKJU1MTwWsh2wZSmrD-6wAXvSZTdfxZW24/edit?usp=sharing
https://docs.google.com/document/d/1-6CKGzmOtJKJU1MTwWsh2wZSmrD-6wAXvSZTdfxZW24/edit?usp=sharing
https://docs.google.com/document/d/14hbXJ04EmXIfSNoZDlHBsktP0dgejzAj6QGzuOlhaVg/edit?usp=sharing
https://docs.google.com/document/d/14hbXJ04EmXIfSNoZDlHBsktP0dgejzAj6QGzuOlhaVg/edit?usp=sharing

7. Advocate for public school
students and resources

e Partnerships and
Collaboration

e Clear, consistent
communication

e Stewardship of
Resources

June 2026

Legislative platform
Legislative meetings
and engagement
Public
communication




