Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
School Board Meeting
District Boardroom
Wednesday, December 4, 2024, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The December 4, 2024, Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:06 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker AB | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger AB | Lauren Hunsicker | AB | Jennifer Senavaitis

Also Present: Kayleigh Snyder, Laura Zemel, Andrea Coaxum, Jarad Houston, Amy Kinnon, Amy Wabhl,
Jill Berlet, Krista Keys, Aileen Yadush, Matthew Givler, LeAnn Stitzel, Andrea Edmonds, Luann Matika,
Christie Steigerwalt, Sean McKenna, Paige Gross, Jessica Moyer, Jennifer Holman, Troy Sosnovik,
Stacy Eisenhard

1.04 Approval of Agenda
Moved: W. Dellicker Seconded: J. Casciano Vote: 6 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Minutes
Approval of Minutes from the November 20, 2024 Board Meeting.

Moved: ]. Fatzinger Seconded: R. Scheffler Vote: 6 Aye, 0 Nay

1.08 Recognition/Presentations
None at the time.

1.09 Board President's Report
None at the time.

1.10 Superintendent's Report

J. Holman said she and Dr. Sosnovik attended the Tree Lighting Ceremony at Ontelaunee Park on
Sunday and handed out reindeer food. She said the District is at the beginning of budget planning.
She said their PAC Meeting this month was held at the DaVinci Center in Allentown and they got a tour
of the new building.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
L. Matika said there are nine items on the agenda for approval tonight.



NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

—
Office of the Director of Human Resources

TO: Northwestern Lehigh Schoal Board
FR: Luann E. Matika

DT: December 4, 2024

RE: Personnel Action

December -li 2024 Board Maatlnﬂ

Approval is requested for the following personnel item(s):

A. RETIREMENTS/RESIGNATIONS:

-

effective January 6, 2024.

™~

effective December 4, 2024,

w

effective November 26,

&

Recommendation to accept the resignation of Donna Boyer, Subst

2024.

Recommendation to accept the resignation of Margaret Williams, Instructional

Assistant at Weisenberg Elementary, effective January 24, 2025.

B. APPOINTMENTS/NEW EMPLOYEES:

Recommendation to accept the resignation of Maria Murillo, Substitute Teacher,

Recommendation to accept the resignation of Douglas Rex, School Police Officer,

ute Bus Driver

1. Recommendation to approve Lisa Pfeifly as a Substitute Van Driver, effective date
pending receipt and approval of all necessary documentation at $13/hr.

™~

at the Middle School, effect

OTHER ACTIONS:

Recommendation to approve Kayleigh Snyder as a Technology Support Technician
& December 19, 2024 at a prorated salary of $52,074.

1. Recommendation to add the classification class E Van Driver to Kerry Cole, effective

December 4, 2024 at $.

18.67/hr.

2. Recommendation to extend the Long Term Substitute Teacher status of Jennifer

Fones through the end

of the 2024-2025 school year.

3. Recommendation to approve a stipend payment of $7,500 to Jason Zimmerman for
the management and coordination of Tiger Concessions for the 2024-2025 school

year.

Moved: W. Dellicker

rriculum/B

Seconded: R. Scheffler

Iding I

3.01 High School Program of Studies Revisions

A. Yadush reviewed the High School Program of Studies Revisions for the 2025-2026 school year and

said they are not adding any new courses next year.

Northwestern Lehigh

School
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Vote: 6 Aye, 0 Nay
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Moved: J. Fatzinger

Seconded: J. Casciano

Vote: 6 Aye, 0 Nay




3.02 Dental Contract
A. Edmonds said this is an annual item that fulfills requirements for the PA school code for student
dental exams.

Northwestern Lehigh School District

6493 Route 309

New Tripoll, PA 18066

www.nwlehighsd.org | 610.298.8661 | @nwichighsd | #TigerPride

DENTAL AGREEMENT
2024-2025

1. Asperour PA School code and NWLSD School Board Policy 208 (attached), dental examinations are ghven In grades
kindergarten (or upon entry), grade 3, and grade 7.

2. Dental exarinations will be coordinated by the school nurse and dentist.
3. The dentist will be paid on a per student examination basis at the rate of $5.00 per exam,
4. The dentist agrees to comply with the requirements of the Health Insurance Partabdity and Accountability Act of

1596 ("HIPAK") privacy standards with respect to allstudent Personal Health information. This provision services
the termination of this Agreament.

Tha following three background checks are required to be maintained and updated #t least every 60 months: (1)
Depariment of Human Services Child Abuse History Clearance; [2) Pennsylvania State Police Reguest for Criminal
Records Check; and (3) Federal Criminal History Record Infarmation (CHRIL. Upon request, the dentist must praduse
acopy of the abave to the Superintendent

6. The dentist shall be an independent contractor and shall at all times exercise independent medical judgment in the
performance of this agreement.

7. The dentist agrees to provide the Distriet proaf of his dental malpractica insurance.
B The District reserves the right to refuse the dentist’s services at any time and for any reason,

| agree to the conditians of the agreement as listed above:

Date Board President Northwestern Lehigh Schosl District
Me Todd Hernandez

Date Suparintendent Northwestern Lehigh School District
o Mrs, Jennifar Halman

_ .32y J—@z%m&[_ﬂ?&?
Date Dentist

D David Sryder
_DpsezeEIi, 0
Dentist License &

-Jr~2
Dentist’s License Expiration

ke, aga. creed alghen, genset semual arianiaton,

s,

b T, B4 10085

Moved: W. Dellicker Seconded: J. Fatzinger Vote: 6 Aye, 0 Nay

3.03 ACT 80 Day

J. Holman said we have been provided an opportunity for some professional development for the
majority of our staff on February 26, 2025. She said as a result, we plan to utilize an ACT 80 half-day.
She said we will follow one of our early dismissal schedules and notify parents in advance.

4. Policy
4.01 First Reading of the Following Policies
T. Soshovik said there are five policies on the agenda for First Reading and reviewed the changes with
the Board. He said all of the policies were solicitor reviewed.
606-Tax Collection
—EZZ-I ition I
608-Bank Accounts
609-Investment of District Funds

610-Purchases Subject to Bid/Quotation

4.02 Second Reading and Final Approval of the Following Policies:
T. Soshovik said he has received no additional questions or comments regarding these policies.
601-Fiscal Objectives
602-Budget Planning
604-Budget Adoption
605-Tax Levy

Moved: W. Dellicker Seconded: R. Scheffler Vote: 6 Aye, 0 Nay


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJD48B6EA
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=ARKHU54A21EA
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJQ48C3B7
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJR48C51C
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJT48C7DA
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAA4786F5
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJ648AE37
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJ748B009
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJ948B1E5
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJA48B384
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJB48B4E3
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AQWSNN6E26F4

4.03 Recommendation to rescind the following policies:
None at the time.

5. Operations
None at the time.

6. District Finances
6.01 2023-2024 Final Budget Variances

NORTHWESTERN LEHIGH SCHOOL DISTRICT

2023-2024 BUDGET VARIANCES
DECEMBER 2024
2023-2024 | 20232024 | Over/(Under) %
Budget Actual Variance | Budget
REVENUES
Local Revenues 34,642,428 | 35800343 | 1,157,915
State Revenues 14,357,808 | 15,334,278 976,470
Federal Revenues 340,000 337,939 | (2,061)
Gther Financing Sources - 81,281 81,281
43,340,236 | 51,553,832 2,213506 | 4.49%
EXPENDITURES. i . i
100 Salaries/Wages 21178915 21,020,650 1158,265) * Major contributors to the increase to fund balance.
200 Benefits 12,836,789 | 12571527 1315,262)
300 Contr Prof Sves | 2388575 | 2271961 (117,614)
400 Purch Tech Svs | 656060 | 853,053 | 196,953 | el LT
500 Other Purch Sucs | 4512718 | 4744323 | 231,605 | .
600 Supplies 2,855,110 | 2,999,079 | 43,989 $ 269,000 Tax Collections (96-98% collections)
700 Pr 659,526 374,399 284,527
nperty ! A28 e $ 800,000 Interest from CDs
500 Other 1,839,065 | 1624404 | (214,661)
500 Other Fin Uses. 3,781,000 | 3,126,551 (654,449) S 86,000 Donations
50,858,758 | 49,586,549 11,272,208)| -2.50%| 41,155,000
Actual Revenue 51,553,842 =
Expenditures:
Actual Expenditures 49,586,549
Net Decrease to Fund Balance 1,967,293 $ 664,000 Capital Reserve Transfer held
$ 160,000 Vans never received by June 30th
Budgeted Use of Fund Balance (1,518,522 $ 824,000
Actual Budget Variances 3,485,815
Net Increase to Fund Balance | 1,967,293
6.02 Committed Fund Balance Resolution
WORTHWESTERN LEWGH SCHDOL DISTRICT
ASOFIUNE 30,2024
composiuen siace  mgeruse  Adstos)  Agremtens  Saaese
ot saance some 0 2023 sms omamaa wass  nmeseom RESOLUTION NO. __
Hoespeniatle b = G e s A RESOLUTION OF THE BOARD OF SCHOOL DIRECTORS OF
— - = = o] . NORTHWESTERN LEHIGH SCHOOL DISTRICT DESIGNATING AMOUNTS
FOR INCLUSION IN SPECIFIC RESERVE FUNDS PURSUANT TO THE
Commited 207.1%0 $450,000 000 15200,883) $3.636,307 PUBLIC SCHOOL CODE OF 1949, AS AMENDED.
nisgrs amism s smes swmn s WHEREAS, the Board of School Directors deems it to be in the best interest of the
v Lizess Lo S Lol Haweis school distict to create committed funds for certain reserve amounts for future specific needs;
Totat o Baance: simman s s i swsmon
and
Vel Fund e srmarn s WHEREAS, the Board and Administration have reviewed the current fund balance and
TotalBucget e smmsmn have made a determination as to the committed funds and the amount appropriate for transfer
Uil o Budpet o asmn
_— 1o those funds;
NOW, THEREFORE, BE IT RESOLVED, by the Board of School Directors of the
B BudgetUie  Adonf{is)  dgprpato  Balece 5
[licepo N ot et ez Morthwestem Lehigh School District as follows:
[Othe Post Eruployment Bene it (OPE) ELEL 330,000 sace0 570,200} 2543002 1 The following categories shall be reserved for the purposes stated
——— “enom  Gmm samom g asma a 52,943,082 Other Post-Employment Benefits (OPEE)
SRT—— sy o e b, $1.939.117 Healthcare Stabilization
v B o ot staizton sonen e e fasmcon) s © 2860657 PSERS Sbiizaton
(SS— s © s
. 5854 934 Emmaus Bond Pool (EBP) Rate Stabilization
—— smom w 00
oD Stspom st s 9536307 e §703.000 Energy Stabilizaton
1 $313,517 Millage Stabilization
2. These funds shal constitule designated reserve funds under Section 6-688 of the
Baarce | Bulgctlic  AdSonf{hc)  dgpuoprators  Balecc Public School Code of 1949, as amended and shall be used for no purpose other than the
mmewen  smma  wnoes  meams  ueesnaom
S—— P w w - purpose specified in this Resolution
[5tave and Federal Fusding Unceramty $11829%8 Sa87521 S275.051 258,572 RESOLVED this 5th day of December, 2024
st s siosasn @ seaaan s ATTEST: NORTHWESTERN LEHIGH
B £510,000 £750,000 $250,000 {5210,000) 700,800 SCHOOL DISTRICT
S— Lsnen 1051183 EE
3510395 jss7Ln0n) SL185,051 ST 083 J266333 John Casciano, Secretary Todd Hemandez, President

Moved: W. Dellicker Seconded: J. Casciano Vote: 6 Aye, 0 Nay

6.03 Early Look at 2025-2026 Budget
C. Steigerwalt presented an early look at the 2025-2026 budget. She reviewed the Goals, Act 1
Index, Preliminary Budget, Major Cost Drivers, Closing the Gap, Recommendation, and Timeline.



Agenda

« 2025-2026 Budget Goals

« Act 1 Index

« Early look at the Preliminary 2025-2026 Budget
« Major Cost Drivers

+ Closing the Gap

» Recommendation

+ 2025-2026 Budget Prep Timeline

Act 1 Index-Ability to raise taxes

Act 1 Index 2025-2026 Base Index 4.00%
Estimated Tax Revenue 0.8040 mills $1,371,725 $176.88

NOTE: The above information repi
to voter referendum. This does not reflect the recommendation for a tax increase for 2025-2026.

MAJOR COST DRIVERS:

MAXIMUM ALLOWABLE tax increase without going

2025-2025 Budget Goals

1. Implement Future Ready Comprehensive Plan planning mission, vision, & goals

2. Provide instructional programs to meet Chapter 4 requirements in core content areas and in the
related arts

3. Provide staffing to meet instructional & operational needs
4. Continue to commit to long range technology planning
5. Continue to support the Facilities Master Plan to address ongoing facility needs

6. Develop a budget with a short-term and long-term focus to create a sustainable funding plan that
addresses the challenges of anticipated shortfalls

7. Continue to identify areas to maximize efficiencies and reduce costs to minimize impact on

programs
8. Provide a funding plan to meet the district's needs while minimizing any potential tax increase to
taxpayers
Actual Final Early Look
Budget Budget Budget Change from
2023-2024 2024-2025 2025-2026 2024-2025 % Change
Building & Departments 3,116,573 3,198,942 3,208,086 9,144 0.3%
Salaries 21,020,650 21,730,148 22,485,321 755,174 3.5%
Benefits 12,571,527 13,322,396 14,516,684 1,194,288 9.0%
District Wide & Grants 12,877,798 14,564,364 14,564,364 - 0.0%
Total Expenditures 49,586,549 52,815,850 54,774,455 1,958,605 3.7%
Total Revenue 51,553,842 51,780,967 51,785,734 4,767 0.0%
surplus/(Shortfall) before FB 1,967,293 (1,034,883) (2,988,721)
Allowable Millage Increase 4% 1,371,725
Revised Shortfall (1,616,996)

Closing the Gap...

« Staffing & benefits
« Adjustments to budgeted hours based on historical trend
» Substitutes
« Overtime

= Potential savings on retirements/resignations/furloughs
= Bid pricing for heating oil and diesel
« Cyber Charter based on 24-25 enrollment

Salary Increases $755,174 . .
R LT by . Evaluatle capital r.es_erve transfers/equipment replacements
Health/Dental Insurance $575,591 « Reductions to BUlldlnngepal'tmEnt budgets
Total $1,853,123 » Planned use of fund balance
2025-2026 Budget Timeline
October 31, 2024 Deadline to schedule Building/Department Budget Meetings
November & December Individual Building/Department Meetings
December 4th/lanuary 8th Big Picture budget presentation to Board
Resolution Not to Exceed Act 1 Index
H January 22, 2025 Or Preliminary Budget Adoption
Re CO m m e n d a t l O n January to June Budget Presentations to Board
May 7, 2025 Proposed Final Budget Presentation
» Adopt Resolution to stay within the Act 1 index at the i Proposed Final Budget Adoption
. June 4, 2025 Final Budget Presentation
January 22, 2025 board meeting. June 18, 2025 Final Budget Adoption
6.04 Settlement Agreement
Moved: W. Dellicker Seconded: R. Scheffler Vote: 6 Aye, 0 Nay
6.05 Settlement Agreement
Moved: J. Fatzinger Seconded: W. Dellicker Vote: 6 Aye, 0 Nay

6.06 Soliant Staffing Agreement

A. Edmonds said this is to approve an increased rate of eighty dollars for speech services while our

Speech/Language Pathologist is out on leave.

Moved: W. Dellicker Seconded: ]. Casciano Vote: 6 Aye, 0 Nay



6.07 Prismatic Magic Agreement
C. Steigerwalt said this is for a Laser Safari Assembly that will be held at Weisenberg Elementary.

Moved: J. Fatzinger Seconded: ]. Casciano Vote: 6 Aye, 0 Nay
6.08 Additional Payment of Bills
Moved: T. Leiser Seconded: R. Scheffler Vote: 6 Aye, 0 Nay

6.09 Reports
C. Steigerwalt recommended the Board receive the following Reports for October:

Moved: W. Dellicker Seconded: J. Fatzinger Vote: 6 Aye, 0 Nay

6.10 Approval of the following bills as listed for payment:
1. Fund 10 General Fund

2. Fund 32 Capital Reserve

3. Fund 37 Capital Projects

4. Fund 51 Food Service Fund

5. Fund 58 Tiger Concession

6. Procurement Card - purchases totaling $13,038.32

Moved: J. Fatzinger Seconded: ]. Casciano Vote: 6 Aye, 0 Nay

7. Other Reports
7.01 Foundation Report

L. Stitzel said the Foundation will be having their next Tiger Takeover this Friday at Retriever Brewing.
A. Kinnon said they launched a campaign called Bucks for Baxter and said they raised a total of three
thousand one hundred and sixty-three dollars.

7.02 Committee Reports as follows:
e Intermediate Unit
o None at the time.

e Lehigh Career & Technical Institute
o R. Scheffler said they had a Committee of the Whole meeting last week and will have
their Reorganization Meeting next week.

e Lehigh Carbon Community College
o None at the time.

e Recreation Commission
o T. Hernandez said most sports are completed and the fields are closed down for the
Winter.

8. Old Business

None at the time.

9. New Business
None at the time.

10. Communications
10.01 Courtesy of the Floor
None at the time.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing
K. Keys said they are getting into the holiday spirit and updated the Board on events happening at
Northwestern Elementary. She wished everyone a restful and happy holiday.



J. Berlet said these next couple weeks are going to fly by and updated the Board on past and future
events happening at Weisenberg Elementary. She wished everyone a great holiday.

A. Wahl updated the Board on events happening at the Middle School. She wished everyone Happy
Holidays.

L. Stitzel reminded everyone that there will be a Curriculum Council meeting on December 17" at 1pm
in the Boardroom. She wished everyone Happy Holidays.

M. Givler reminded everyone that Keystones will be coming up after the holiday break. He wished the
football team good luck. He wished everyone Happy Holidays and a Happy New Year.

A. Yadush updated the Board on events happening at the High School. She said they will be having a
sendoff at the High School for the football team and wished them well. She said their grading town
hall meeting went well and they had some really good conversation.

L. Matika wished everyone Happy Holidays and a Happy New Year.

C. Steigerwalt wished everyone Happy Holidays and said best of luck to the football team.

S. McKenna said they sold five vehicles on Municibid for fourteen thousand one hundred eighty dollars.

T. Sosnovik wished everyone a Merry Christmas and Happy Holidays. He said go Tigers.

J. Holman wished everyone Happy Holidays and a Happy New Year. She wished the football team
good luck.

10.04 Board Member Sharing
The Board wished everyone a Merry Christmas and said go Tigers.

10.05 Meeting Announcements
A Board Meeting was held on November 20, 2024, at 7:00 p.m. in the Boardroom.

A Workshop Meeting will be held on January 8, 2025, at 7:00 p.m. in the Boardroom.

An Executive Session for Personnel will be on January 8, 2025, after the Workshop Meeting in the
Boardroom.

A Board Meeting will be held on January 22, 2025, at 7:00 p.m. in the Boardroom.

Upon motion by T. Leiser, seconded by J. Fatzinger, the meeting was adjourned at 8:09 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



