Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
School Board Meeting
District Boardroom
Wednesday, November 20, 2024, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order

The November 20, 2024 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker [ PR | Jennifer Senavaitis

Also Present: Jordan McCown, Nicole McCown, Andrea Coaxum, Linda Salm, Mel Martin, Josh Kubat,
Christine Sutjak, Daniel Macaulay, Christina Fogel, Kasey Hausman, Brynn Hausman, David Hausman,
Pamela Colistra, Luca Colistra, Cory Colistra, Rachel Schulley, Carol Schulley, Elsa Schulley, Matthew
Cougle, Jaxton Cougle, Jill Cougle, Chance Dreisbach, Lori Dreisbach, Devin Dreisbach, Blake Harrison,
Hillary Harrison, Nathaniel Harrison, Felicia Sansone, James Sansone, Chrissa Sansone, Payton Shafer,
Mark Shafer, Jennifer Shafer, Jarad Houston, Krista Keys, Jill Berlet, Aileen Yadush, Matthew Givler,
Jason Zimmerman, LeAnn Stitzel, Luann Matika, Christie Steigerwalt, Kevin Birosik, Paige Gross,
Jessica Moyer, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: J. Senavaitis Vote: 9 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Minutes
Approval of Minutes from the October 16, 2024 Board Meeting and the November 6, 2024 Workshop
Meeting.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 9 Aye, 0 Nay

1.08 Recognition/Presentations
Mrs. Christina Fogel and her students presented Middle School artwork to the Board.

1.09 Board President's Report
None at the time.

1.10 Superintendent's Report

J. Holman said we applied for the Pennsylvania Public School Facility Grant but, unfortunately, were
not selected for it. She said she gave a tour to the Class of 1974 for their reunion. She reminded
everyone that there will be a grading practices town hall tomorrow night at the High School to gather
parent and community input.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
L. Matika said there are twenty-one items for approval tonight.



NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

Office of the Director of Human Resources

TO: Northwestern Lehigh School Board
FR: Luann E. Matika
DT:  November 20, 2024
RE: Personnel Action
—
November 20, 2024 Board Meetin,

Approval is requested for the following personnel item(s):

A. RETIREMENTS/RESIGNATIONS:
1. Rec ion to accept the resignation of Jennifer Almonti, Substitute Teacher,
effective October 17, 2024

2. Recommendation to accept the resignation of Brittany Schegan, Substitute Teacher,
effective October 17, 2024

3. Recommendation to accept the resignation of Summer Bachert, Substitute Custodian,
effective October 21, 2024

4. Recommendation to accept the resignation of Debra Aardewijn, Substitute Teacher,
effective October 21, 2024

5. Recommendation to accept the resignation of Nicholas Renninger, Technology Support
Technician, effective November 15, 2024.

6. Recom to accept the resignation of Elisabeth Gates, Substitute Teacher,
effective November 8, 2024.

7. Recommendation to accept the resignation of Mackenzie Kester as an Assistant Girls
Basketball Coach, effective November 11, 2024.

8. Recom t0 accept the of Makayla s an Instructional
Assistant, effective January 9, 2025. Makayla will remain as a Substitute Instructional
Assistant, effective January 10, 2025 at $16/hr.

B. APPOINTMENTS/NEW EMPLOYEES:

Moved: W.

1. Recommendation to approve Dale Follweiler as a Substitute Van Driver, effective
date pending receipt and approval of all necessary documents at $13/hr.

2. Recommendation to approve Ashley Gillenberger as a Substitute Instructional
Assistant at $16/hr and as a Substitute Teacher at §121/day, effective date pending
receipt and approval of all necessary documents

3. Recommendation to approve Aaron Wessner as a Substitute Teacher, effective date
pending receipt and approval of all necessary documents at $121/day.

4. Recommendation to approve Pamela Johnson as an Instructional Assistant at
Northwestern Lehigh Elementary, effective date pending receipt and approval of all
necessary documents at $21.48/hr.

5. Recommendation to approve Suzanne Fatzinger as a Substitute Instructional
Assistant at $16/hr and as a Substitute Teacher at $121/day, effective date pending
receipt and approval of all necessary documents.

OTHER ACTIONS:

1. Approval to change a full year educational sabbatical (Fall 2024 and Spring 2025)
to a half year (Fall 2024) educational sabbatical for employee #2182. The
employee will return to active employment in January 2025.

2. Recommendation to approve an unpaid leave of absence for employee #2723
effective October 24, 2024, end date to be determined.

3. Recommendation to approve unpaid days for employee #2624 for January 3, 2024
to January 10, 2024.

4. Recommendation to approve unpaid days for employee #2841 for October 1-3 and
7-8, 2024.

5. Recommendation to add the classification of Food Service Substitute to Emily
Fagan, effective October 24, 2024, end date to be determined at $12.25/hr.

6. Recommendation to add the classification of Substitute Instructional Assistant to
Hailey Hatzis, effective November 14, 2024 at $16/hr.

7. Recommendation to approve the following individuals for Snow Removal for the
2024-2025 school year:

Jacey Hoffert

David French

Gabriellia Vanegas

Kelly Ann Coffield

.

Y

8. Recommendation to approve the following extracurricular positions and stipends
for the 2024-2025 school year:

Extracurricular Position Name

Assistant Girls Basketball Coach Allison Davis
Assistant Girls Basketball Coach
(volunteer)

Assistant Wrestling Coach (volunteer) | Dalton Clymer

Teresa Malosh

9. Any additional personnel action.

Dellicker Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay,

AYE| John Casciano AYE | Todd Hernandez

AYE | Todd Leiser

AYE| Willard Dellicker AYE | Becky Hite

AYE | Rachael Scheffler

ABS| Joseph Fatzinger AYE | Lauren Hunsicker

AYE | Jennifer Senavaitis

3. Curriculum/Building Issues
None at the time.

4.01 First Reading of the Following Policies

T. Sosnovik said he received no additional comments or questions regarding these policies.
137-Home Education Programs

602-Budget Planning
603-Budget Preparation

605-Tax Levy
826-Privacy of Individually Identifiable Health Information

4.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said he received no additional comments or questions regarding these policies.

113.1 - Discipline of Students With Disabilities

113.2 - Behavior Support
236.1 - Threat Assessment

254 - Educational Opportunity for Military Children
805.2 - School Security Personnel

Moved: T. Leiser

Seconded: B. Hite

Vote: 9 Aye, 0 Nay

4.03 Recommendation to rescind the following policies:
None at the time.

5. Operations

5.01 Bus Purchase

5.02 Van Purchase

1 Abs


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAA4786F5
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJ648AE37
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJ748B009
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJ948B1E5
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJA48B384
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJB48B4E3
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AQWSNN6E26F4
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2Y541083
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L32541086
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CBYRYR6BACCE
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=D9EKQ952F11C
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BJXMRF5C7E66

The following motion approved agenda items 5.01 through 5.02:
Moved: J. Fatzinger Seconded: R. Scheffler Vote: 9 Aye, 0 Nay

6. District Finances
6.01 Settlement Agreement

Moved: L. Hunsicker Seconded: J. Casciano Vote: 9 Aye, 0 Nay
6.02 Electricity Purchasing Contracts-MetEd Accounts

6.03 Electricity Purchasing Contracts-PPL Accounts

6.04 Tiger Concession Fund Transfer to the General Fund

6.05 Hawk Mountain Council Agreement

6.06 Iron Pigs Agreement

The following motion approved agenda items 6.02 through 6.06:
Moved: T. Leiser Seconded: J. Fatzinger Vote: 9 Aye, 0 Nay

6.07 Reports
C. Steigerwalt recommended the Board receive the following Reports for September:

GENERAL FUND (10}
Balance-September 1, 2024 S 41,666,169.87
Receipts $ 7,800,106.08 |
Dishursements 5 (6,031,379.44)
Balance-September 30, 2024 5 43,434,896 51 |
CAPITAL RESERVE (32) |
Balance-September 1, 2024 S 4,062,636.97
Receipts $ 5,143.43 |
Disbursements S -
Balance-September 30, 2024 S 4,068,780.40
2022 Projects (38)
Balance-September 1, 2024 5 593,687.43
Receipts S 639.42 |
Disbursements 5 |208,290.73)
Balance-September 30, 2024 5 386,036.12
FOOD SERVICE (51) |
Balance-September 1, 2024 S 457.00
Receipts H 53,680.04 |
Disbursements 5 (53,666.24)
Balance-September 30, 2024 5 470.80 |
FUND AMOUNT RATE MATURITY
New Tripoli Bank
Certificate Deposit (CD) General (10} S 7,000,000 | A 65% 05,/07/25
Certificate Deposit (CD) General (10} |5 6,000,000 4.65%| 06/11/2%
Certificate Deposit (CD) General (10} | & 5,000,000 4.76%| 05/29/2%
Certificate Deposit (CD) General (10} | 5 5,000,000 4.65%| 12/24/24
Moved: W. Dellicker Seconded: R. Scheffler Vote: 9 Aye, 0 Nay

6.08 Approval of the following bills as listed for payment:
Fund 10 General Fund

Fund 32 Capital Reserve

Fund 37 Capital Projects

Fund 51 Food Service Fund

Fund 58 Tiger Concession

Procurement Card - Purchases totaling $18,315.18

ouhWNE

Moved: J. Casciano Seconded: B. Hite Vote: 8 Aye, 0 Nay, 1 Abs



AYE| John Casciano AYE | Todd Hernandez | AYE | Todd Leiser
AYE| Willard Dellicker AYE | Becky Hite ABS | Rachael Scheffler
AYE| Joseph Fatzinger AYE | Lauren Hunsicker | AYE | Jennifer Senavaitis

7. Other Reports
7.01 Enroliment Report

Digital | Place- LETI { included Charter
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7.02 Foundation Report

L. Stitzel said the Foundation had their donor appreciation event last night to thank all of the people
who donated to the Foundation this year. D. Macaulay said it was good to show supporters their
appreciation and where their funds are going.

7.03 Committee Reports as follows:

Intermediate Unit

o J. Senavaitis thanked all of our educators for American Education Week. She said they

had a presentation on the early intervention center that recently opened and said in

the 2023-24 school year they serviced 2,711 students. She said they reviewed their
general operating budget and are moving away from one budget.

Lehigh Career & Technical Institute
o R. Scheffler said LCTI had their open house on November 14" and congratulated two
Northwestern students for placing second and third at the Philly Shipyard Project for
Welding.

Lehigh Carbon Community College
o November President’s Desk and Northwestern Fact Sheet were attached.

Recreation Commission

o T. Hernandez said they are in the process of closing up everything for the Winter
break.

8. Old Business

None at the time.

9. New Business
9.01 Donation/Contribution

9.02 Donation

The following motion approved agenda items 9.01 through 9.02:
Moved: J. Fatzinger Seconded: T. Leiser Vote: 9 Aye, 0 Nay

9.03 Board Committees
Information only, no action needed.



Board of School Directors’ Committee Assignments 2025

Meetings

When

Members

Board Workshop

Monthly
First Wednesday of each month
except where noted

All Board Members

Board Meeting

Monthly
Third Wednesday of each month
except where noted

All Board Members

CLIU #21 Board of Directors
3-Year Term ending

Monthly at [U21

1 Board Representative *
Jennifer Senavaitis

2-Year Term ending
November 30, 2026

Jure 30, 2024
LCTI-Joint Operating Monthly at LCTT 1 Board Representative *
Committee Rachael Scheffler

1 Alternate
Becky Hite

LCCC Trustee
G-Year Term ending
June 36, 2030

Monthly at LCCC

1 Board Representative *
Barbara Kistler

‘Construction Committee
Reviewed annually

“As necessary

3 Board Representatives
Willard Dellicker
Joseph Fatzinger
Rachael Scheffler

Curriculum Council
Reviewed annually

Scheduled as needed by Director
of Curriculum & Instruction
through the curriculum
development cycle

1-4 Board Representatives
Willard Dellicker

Todd Leiser

Rachael Scheffler

Jennifer Senavaitis

Northwestern Recreation
Commission
Reviewed annually

Monthly
4* Wednesday of each month

2 Board Representatives
Todd Hernandez
Todd Leiser

NSBA Affiliate
Reviewed annually

As necossary

1 Board Representative
Willard Dellicker

PSBA Legislative Delegates
Annual election in September

nual
ALPSBA/PASA Leadership
Conference in October

2 Board Representatives
John Casciana
Joseph Fatzinger

PSBA Liatson
Reviewed annually

s necessary

1 Board Representative
Becky Hite

Wellness Committee

T meeting per year

1 Board Representative

Reviewed annually Lauren Hunsicker

10. Communications
10.01 Courtesy of the Floor
None at the time.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing
K. Keys said they had a wonderful Veterans Day Ceremony on November 8™ and updated the Board on
events happening at Northwestern Elementary. She wished everyone a Happy Thanksgiving.

J. Berlet said they had a wonderful Veterans Day Celebration on November 8" and updated the Board
on events happening at Weisenberg Elementary. She wished everyone a wonderful Thanksgiving.

J. Zimmerman said they had a phenomenal Fall season and updated the Board on upcoming sports
games and events happening at the High School.

L. Stitzel invited everyone to the Curriculum Council meeting on December 17%" in the boardroom.
M. Givler said marking period 2 is currently underway and reminded everyone that Keystone Exams
are scheduled for the first week after break. He updated the Board on events that happened at the
High School and wished everyone a Happy Thanksgiving.

L. Matika wished everyone a Happy Thanksgiving.

C. Steigerwalt wished everyone a Happy Thanksgiving.

K. Birosik wished everyone a Happy Thanksgiving.

T. Soshovik congratulated the Middle School students on their artwork and wished everyone a Happy
Thanksgiving.

J. Holman congratulated both soccer teams and thanked the Middle School art students for sharing
their artwork.

10.04 Board Member Sharing

L. Hunsicker thanked our fire departments and community for supporting our student athletes in a
positive and respectful way. She said Coach Hunsicker won the PSCA coach of the year and is being
nominated as the regional coach of the year.



B. Hite said we have a great and supportive community.

T. Hernandez congratulated both soccer teams and wished everyone a Happy Thanksgiving.

10.05 Meeting Announcements

Executive Session for Legal and Personnel was held after the Board Meeting on October 16, 2024 in
the Boardroom.

Workshop Meeting was held on November 6, 2024 at 7:00 PM in the Boardroom.

Executive Session for Personnel was held after the Workshop Meeting on November 6, 2024 in the
Boardroom.

No Workshop Meeting December 2024

Board Reorganization Meeting will be December 4, 2024 at 7:00 PM in the Boardroom.

11. Adjournment

Upon motion by J. Senavaitis, seconded by J. Fatzinger, the meeting was adjourned at 8:02 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



