Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
School Board Meeting
District Boardroom
Wednesday, September 18, 2024, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The September 18, 2024 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:03 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker AB | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker [ PR | Jennifer Senavaitis

Also Present: Danial Macaulay, Kristen Dion, Samantha Haaf, Kristin Schleicher, Linda Salm, Aubrey
Miller, Cassandra Kistler, Krista Keys, Jill Berlet, Bill Dovico, Aileen Yadush, Matthew Givler, Jason
Zimmerman, LeAnn Stitzel, Andrea Edmonds, Luann Matika, Christie Steigerwalt, Sean McKenna,
Paige Gross, Jessica Moyer, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: W. Dellicker Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Minutes
Approval of Minutes from the August 21, 2024 Board Meeting and the September 4, 2024 Workshop
Meeting.

Moved: W. Dellicker Seconded: J. Fatzinger Vote: 8 Aye, 0 Nay

1.08 Recognition/Presentations
None at the time.

1.09 Board President's Report
None at the time.

1.10 Superintendent's Report

J. Holman said before the last board meeting, a group of staff and board members took a tour of the
Middle School library and thanked the Board for their support with the project. She said Mrs. Peters
was the recipient of a 2024 Helen Pouch Memorial Fund Classroom Grant and said she will be using
this grant for hands-on learning experiences in eighth grade.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
L. Matika said there are nineteen items on the agenda for approval tonight.



NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

Office of the Director of Human Resources

. Recommendation to approve Janice Pavelco as a Substitute Instructional Assistant

at the rate of $16/hr and as a Substitute Teacher at the rate of $121/day, effective
date pending the receipt and approval of all necessary paperwork.

TO: Northwestern Lehigh School Board . i
. Recommendation to approve Zoe Dougherty as a Substitute Teacher at the rate of

FR: Luann E. Matika $121/day, effective date pending the receipt and approval of all necessary

DT: September 18, 2024 paperwork.

RE: Personnel Action

September 18, 2024 Board Meeting

Approval is requested for the following personnel item(s):

A. RETIREMENTS/RESIGNATIONS:
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. Recommendation to accept the resignation of Jennifer Frame, Substitute Instructional
24

Assistant, effective September 4, 2024.

Recommendation to accept the resignation of Michelle Groller, Substitute Instructional
Assistant, effective September 3, 2024.

Recommendation to accept the resignation of Mary Ann Metzger, Substitute
Instructional Assistant, effective September 6, 2024.

Recommendation to accept the resignation of Lauren Hoffman, Substitute Teacher,
effective September 9, 2024. Lauren will remain a Volunteer Coach.

Recommendation to accept the resignation of Kenneth Wilson, Bus Driver, effective
September 13, 2024.

Recommendation to accept the resignation of Beverly Leibensperger, Substitute
Instructional Assistant, effective September 13, 2024,

Recommendation to accept the resignation of Amber Kerschner, Substitute
Instructional Assistant, effective September 17, 2024,

. Recommendation to approve Douglas Rex as a School Police Officer, effective date

pending the receipt and approval of all necessary paperwork at $32./hr.

. Recommendation to approve Daniel Kuhns as Substitute Van Driver, effective date

pending the receipt and approval of all necessary paperwork at $13/hr.

. Recommendation to approve Rebecca Romanot as a part time Evening Custodian

effective date pending the receipt and approval of all necessary paperwork at
$17.56/hr.

OTHER ACTIONS:

. MApproval to change Ashley Kovatch, Speech/Language Pathologist from a 48%:

contract to a 100% contract effective September 23, 2024,

. Recommendation to approve a temporary per diem salary adjustment of $40 per

diem for Kelly Rissell, effective September 9, 2024, as interim Middle School
Assistant Principal.

. Recommendation to add the classification of part time Van Driver in addition to

Substitute Van Driver for Daniel Rosko at a rate of $18.67/hr, effective August 19,

2024.
B. APPOINTMENTS/NEW EMPLOYEES:
4. Approval of the following horizontal movements on the respective salary steps for
the 2024-2025 school year, and as outlined in the teachers’ negotiated contract for
the following:

1. Recommendation to approve Carleen Krall as a part time Food Service Worker,
effective date pending the receipt and approval of all necessary paperwork at
$16.55/hr.

N

Recommendation to approve Kristin Kardaseski as a part time Instructional
Assistant at the Middle School, effective date pending the receipt and approval of all
necessary paperwork at $21.48/hr.

Name From To

Madison Humes BS Step 2 MS Step 2

w

Recommendation to approve Marissa Venanzi as a part time Instructional Assistant
at the Middle School, effective date pending the receipt and approval of all

necessary paperwork at $21.48/hr. 5. Any additional personnel action.

K. Birosik introduced and welcomed Douglas Rex who will be joining the police department. D. Rex
thanked the Board and said he has been blessed with a lot of good experiences over the years and can
share a lot of them to keep the students and staff safe.

M. Givler introduced and welcomed Shannon Helzer who will be a physics teacher at the High School.
S. Helzer said he is grateful for the opportunity to be back in the classroom and thanked the Board.
Moved: W. Dellicker Seconded: J. Fatzinger Vote: 8 Aye, 0 Nay
2.02 Speech Contract

A. Edmonds said this contract will support speech services at Northwestern Lehigh School District and
Panther Valley School District. She said this is pending solicitor approval.

Moved: J. Senavaitis Seconded: J. Casciano Vote: 8 Aye, 0 Nay
3. Curriculum/Building Issues

3.01 Nulton Diagnostics Agreement

J. Holman said this is a routine item with Nulton Diagnostic and Treatment Center and is due to a
change of a staff member.

Moved: R. Scheffler Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

4. Policy
4.01 First Reading of the Following Policies

904 - Public Attendance at School Events
909 - Inter Government Relations

4.02 Second Reading and Final Approval of the Following Policies:

T. Sosnhovik said he received one question on policy 807 which was “How did the Northwestern Lehigh
School District participate in the moment of silence?” He said we shared multiple resources so
teachers could have lesson plans or talking points and had a moment of silence during the morning
announcements. He said each building did a fantastic job.

250-Student Recruitment
800-Records Management
801-Public Records
803-District Calendar


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPG4975EA
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPU49837F
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHFJ484CBD
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUN6AA770
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLZ4918D2
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHMC4925B1

807-Flag Salute and Pledge of Allegiance

Moved: T. Leiser Seconded: J. Fatzinger Vote: 8 Aye, 0 Nay

4.03 Recommendation to rescind the following policies:
None at the time.

5. Operations
5.01 ProAsys Agreement

Moved: W. Dellicker Seconded: J. Fatzinger Vote: 8 Aye, 0 Nay

5.02 Annual Maintenance Contract

Moved: R. Scheffler Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

6. District Finances

6.01 Ballet Guild of the Lehigh Valley

C. Steigerwalt said this is for fifth grade students at Weisenberg to attend the Nutcracker in December.
She said this will be paid out of student activities.

Moved: W. Dellicker Seconded: J. Senavaitis Vote: 8 Aye, 0 Nay

6.02 Settlement Agreement

Moved: L. Hunsicker Seconded: J. Senavaitis Vote: 8 Aye, 0 Nay

6.03 Olde Homestead Golf Club 2025 Prom Agreement

6.04 Lehigh Valley Events & Production Contract

6.05 Ultimate School Shows Agreement

6.06 Preferred EAP Contract

The following motion approved agenda items 6.03 through 6.06:

Moved: J. Fatzinger Seconded: R. Scheffler Vote: 8 Aye, 0 Nay
6.07 Reports

C. Steigerwalt recommended the Board receive the following Reports for July:

NORTHWESTERN LEHIGH SCHOOL DISTRICT
TREASURER'S REPORT AS OF
JuLy 31,2024

GENERAL FUND (10)

Balance-July 1, 2024 22,497,367.35
5,472,159.22
13,228,237 85)

24,741,288.72

A

4,118,789.68
6,630.49

| |on]on

tece:
Disbursaments
Balance-uly 31, 2024

4,135,420.17

2022 PROJECTS (38)
Balance-July 1, 2024
Receipts
Disbursements

73147456
1,106.43

(8,950.00)
723,630.99

A

Balance-luly 31, 2024

FOOD SERVICE (51)
Balance-uly 1, 2024
Reces

Disbursements

Balance-luly 31, 2024

(826.63)
14,810.45
(14,169.62)

(185.80]

|

FUND AMOUNT | RATE MATURITY

2 Depesit (CD) General {10) $ 7,000,000 | 512%  08/06/29
Deposit (CD) General {10) $ 6,000,000 455%  06/11/25
icate Deposit (CD) General {10) $ 5,000,000 | 465%  05/29/25

Moved: W. Dellicker Seconded: T. Leiser Vote: 8 Aye, 0 Nay


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHMN493164

6.08 Approval of the following bills as listed for payment:

1. Fund 10 General Fund

2. Fund 32 Capital Reserve

3. Fund 37 Capital Projects

4. Fund 51 Food Service Fund

5. Fund 58 Tiger Concession

6. Procurement Card - purchases totaling $11,394.15

Moved: J. Fatzinger Seconded: J]. Casciano Vote: 7 Aye, 0 Nay, 1 Abs
AYE| John Casciano AYE | Todd Hernandez | AYE | Todd Leiser
AYE| Willard Dellicker AB | Becky Hite ABS | Rachael Scheffler
AYE| Joseph Fatzinger AYE | Lauren Hunsicker | AYE | Jennifer Senavaitis

7. Other Reports
7.01 Enroliment Report
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HI24E

Ot el
Diwider
Digieal | Piacs- LCTI | includied Charter
Moatk HWE |WEIE Toll NE | H3 Aced | menh Toial inHE Toall Charier | Cyber | Charier | Cybar | + Cybeer | Home | Ben
Elsis Hit | Full OsnEd [QenEd| SsEd | BpEd Bt | Sebeerl | Fublie

Auguei I
[Seplwrbe | 26 | 43% | B4 | 438 | B51 4 o] 1882 5] 4 ] ] i0 & i 11
LS
ey
Ccerrber 1 1 1 1
ey
F ot ruary
L
agii
LES
A

7.02 Foundation Report
L. Stitzel updated the Board on events happening over the next several weeks.

7.03 Committee Reports as follows:

Intermediate Unit
o J. Senavaitis said the Children’s Foundation will be offering the purchase of tickets for
raffle baskets. She said they had a presentation on extended school year. She said
Whitehall Coplay’s early intervention center is now open. She said the IU is
transitioning to Super Eval which can be used to monitor goals and track progress for
executive directors, superintendents, and assistant superintendents.

Lehigh Career & Technical Institute
o R. Scheffler said LCTI had a record number of summer interns and has the highest
enrollment rate since 2015-2016. She said two of our own district residents have
been hired for two new programs at LCTI. She said LCTI now has a contract with The
Nutrition Group for food service.

Lehigh Carbon Community College
o The President's Desk was attached.

Recreation Commission

o T. Hernandez said they had Night in the Country last month and everything went well.
He said they have also been prepping fields for Fall sports.

Busin

None at the time.

9. New Business

9.01 PSBA Officer Elections

Approval to cast the Northwestern Lehigh School District vote for the following PSBA Candidates:
Sabrina Backer: President (one-year term)



Matt Vannoy: Vice President (one-year term)

Holly Arnold: Eastern Zone Representative (three-year term)

David Hein: Section E2 Advisor (two-year term)

Nathan G. Mains: Trustee (three-year term - ends December 31, 2027)

Richard Frerichs: Trustee (three-year term - ends December 31, 2027)

William S. LaCoff: Trustee (three-year term - ends December 31, 2027)

Betsy Gates: Forum Steering Committee (two-year term - ends December 31, 2026)
Mary Dougherty: Forum Steering Committee (two-year term - ends December 31, 2026)

Voting receipt - 2025 PSBA Officer Election
Receipt code: 4TPM

Time of vote: 2024-09-19 16:10:06 America/lNew_York
IP address: 209.18.52.200

PSBA Officer Elections

Voting Procedure

President-Elect:  Sabrina Backer*

Vice President. Matt Vannoy™

Eastern Zone Representative:  Holly Arneld™
Section E-2 Advisor  David Hein*

PSBA Insurance Trust Trustees

Trustee (term ends Dec. 31, 2027)

Seat1:  Nathan G. Mains

Seat2: Richard Frerichs

Seat 3. William S. LaCoff

School Board Secretaries Forum

Forum Steering Committee (term ends Dec. 31, 2026):  Mary Dougherty
Betsy Gates

Moved: W. Dellicker Seconded: J]. Senavaitis Vote: 8 Aye, 0 Nay

10. Communications
10.01 Courtesy of the Floor
None at the time.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing

K. Keys said they had a smooth enjoyable start to the school year and updated the Board on events
happening at Northwestern Elementary.

J. Berlet updated the Board on events happening at Weisenberg.

J. Zimmerman said all of the teams are doing exceptionally well. He said we are participating in
T-Mobile’s Friday Night Lights contest and won five thousand dollars and will move onto the next
round. He said he will be attending the Heidelberg Township meeting to garner their support for the
LSA grant we applied for.

B. Dovico said their off to a really great start to the school year and congratulated Mrs. Peters on the
grant.

M. Givler said it's been a smooth start to the school year and students are continuing to settle in. He
congratulated the class of 2025 for securing a prom venue within district territory.

K. Birosik said it's been smooth sailing on their end and said it is nice to be adding to their police staff.

S. McKenna said transportation has been going well for the beginning of school. He said the lighting is
now installed at the middle school and looks great.

T. Sosnovik recognized Mrs. Edmonds for her creative thinking with the speech contract.



10.04 Board Member Sharing
W. Dellicker thanked the parents that attended the board meeting and congratulated Mrs. Peters on
receiving the grant.

10.05 Meeting Announcements
Executive Session for Legal and Personnel was held after the Board Meeting on August 21, 2024 in the
Board Room.

Workshop Meeting was held on September 4, 2024 at 7:00 PM in the Board Room.
Executive Session for Legal and Personnel was held after the Workshop Meeting on September 4, 2024
in the Board Room.

Workshop Meeting will be on October 2, 2024 at 7:00 PM in the Board Room
Executive Session for Personnel will be on October 2, 2024 after the Workshop Meeting in the Board
Room

Board Meeting will be October 16, 2024 at 7:00 PM in the Board Room.

T. Hernandez said there will be an executive session immediately following this meeting tonight.

11. Adjournment
Upon motion by W. Dellicker, seconded by J. Senavaitis, the meeting was adjourned at 7:41 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



