Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
School Board Meeting
District Boardroom
Wednesday, April 16, 2025, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order

The April 16, 2025, Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
AB | Joseph Fatzinger PR | Lauren Hunsicker [ PR | Jennifer Senavaitis

Also Present: Drew Snowberger, Crystal Bilby, Daniel Macaulay, Krista Keys, Jill Berlet, Amy Wahl,
Matthew Givler, Andrea Edmonds, LeAnn Stitzel, Christie Steigerwalt, Sean McKenna, Jessica Moyer,
Paige Gross, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: W. Dellicker Seconded: R. Scheffler Vote: 8 Aye, 0 Nay
1.05 President welcomed guests
1.06 Courtesy of the Floor
C. Bilby from Harvest Church, expressed her support for the Board and the district and offered

assistance as needed.

1.07 Minutes
Approval of Minutes from the March 19, 2025 Board Meeting and the April 2, 2025 Workshop Meeting.

Moved: W. Dellicker Seconded: ]. Senavaitis Vote: 8 Aye, 0 Nay

1.08 Recognition/Presentations
None at the time.

1.09 Board President's Report
None at the time.

1.10 Superintendent's Report

J. Holman shared that we welcomed our newest Tigers during Kindergarten Screening. She said she
received the PSBA State of Education Report and also the PA School Works Fact Sheet, which she will
share with the Board electronically as well.

2. Personnel
2.01 Approval is requested for the personnel items as attached:

J. Holman asked for approval of the attached personnel agenda.



NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

- 4.
Office of the Director of Human Resources

TO: Morthwestern Lehigh School Board
DT: April 16, 2025 s
RE: Personnel Action '

April 16, 2025 Board Meeting

Approval is requested for the following personnel item(s): 6.

A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to remove Robin Leisher, Substitute Van Driver, effective March 30,
2025 due to lack of communication.

2. Recommendation to remove Sally Reichard, Substitute Bus Driver, effective March 30,
2025, due to lack of communication.

3. Recommendation to remove Jacob Bennett, Substitute Teacher, effective March 30,
2025, due to lack of communication.

4. Recommendation to approve the resignation of Paul Moyer, part time Van Driver,
effective March 24, 2025,

5. Recommendation to approve the resignation of Richard Bond, Substitute Bus Driver,
effective March 24, 2025,
B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve the employment of Anne Metrocavage as a Student
Teacher Substitute, effective April 4, 2025,

2. Recommendation to approve the employment of Noah Hermany as a Student
Teacher Substitute, effective date pending receipt and approval of all necessary
paperwork.

L

Recommendation to approve the employment of Hannah Buskirk as an Instructional
Assistant at the Middle School, effective April 10, 2025.

OTHER ACTIONS:
1. Approval to grant tenure to Rebecca Pallen, Teacher at Morthwestern Lehigh Middle
School, after completion of three (3) years of satisfactory service to the District per

Administrative recommendation, effective March 24, 2025.

2. Recommendation to approve a request for sabbatical leave for professional
development for employee #1533 for the 2025-2026 school year.

3. Recommendation to approve a reguest for sabbatical leave for professional
development for employee #2182 for the first half of the 2025-2026 schoal year.

Moved: J. Casciano Seconded:

2.02 2025-2026 Support Staff Rate Sheet

L. Hunsicker

Recommendation to approve a Professional Internship experience for Vincent
Castrine from Kutztown University with David Combs, School Counselor at the High
School during the 2025-2026 school year.

Recommendation to change the classification of Alexandria Maloutas from a part
time Secretary to a full time Administrative Assistant at the Middle School, effective

July 1, 2025,

Recommendation to change the classification of James Hawk from Custodial
Foreperson to Operation Department Foreperson, effective July 1, 2025,

Vote: 8 Aye, 0 Nay

J. Holman said this is to approve the support staff rates for the 2025-2026 school year.

NORTHWESTERN LEHIGH SCHOOL DISTRICT Extracurricular , Snow Removal 2200 22.00
SUPPORT STAFF RATES Bus Cleaning/Seat Repair (Seasonal) 14.23 14.23
202626 SCHOOL Trainer Differential 100 100
Mechanics
225 2526 Staff 2032 31323
Rate/HR Rate Co-Op 1336 13.36
Buildings & Grounds
Custodial- at 100% Instructional Assistants-at 100% step scale
pal-Time Sustooten Py Full Time 2170 235
Custodial Foreperson Differential 5.00 500 Part Time 2387 2459
Night/Weekend Shift Differential 0.30 030 Substitute 16.00 16.00
Substitute/Seasonal 182 1823 Trainee 13865 1365
Grandfatnared Usilicy 2660 2740 Health Room Assistant- at 100% step scale
Utility 19.33 19.91 Regular 2756 1839
Msintenance I 3182 228
Msintenance | 25.00 Substitutes 1850 1850
Electrician 423 3526
Operations Department Forepersan 36.00 Food Service- at 100% step scale
Utility/Msintenance Forepersan Differential 150 150 Food Service Worker 1833 18.34
Lead Warker Differential 450 450
Administrative Assistant-100% step scale Stockperson 19.41 19.99
Executive-Superintendent 51304 63761 Substitute 1225 1225
Executive Superintendent Stipand 1500 1500 -
Tiger Cancession Supervisor 1424 1467
Confidentisl Adminisirstive Aszistant to Central Office Administrator 60,966 62,795
Administrative Assistant to Central Office 58350 60,100 Tiger Cancession Staff 102 35
Accounting Specialist 74478 76713
Payrol|/Benefits Specialist 64,123 66,047 Technology Support-at 100% step scale
Accounts Payable Specialist 43507 sose2 Systems & Netwark Administrator 95319 98178
Class A-Building/Department 52456 54,029 Technology Support Technician 57,860 59,596
Class B-Building/Department 23507 50982
FT/PT Administrative Assistant 21 B4 Police/Security
Office Assistants 1532 2052 Palice Officer/Substitute Police Dfficer 32.00 3296
Substiruta 14s) u4s Security Officer 2087 2150
Accountant 3470 35.74
Per diem Substitute Police Ofiicer 3200 3296
Transportation Per diem Substitute Security Officer 2087 2150
COL Driver 852 238
Van Driver- Grandfathered 19.78 2037 Extracurricular Rates
Van Driver with Active CDL 2177 2242 Tickat Takar/Saller 34.00 40.00
Van Driver 1867 1823 Track & Field Judge 3400 40.00
CDL Substitute 20.52 22.00 Event Staff 1700 45.00
Ven Substitute 1400 1300 Announcer/Scorebaard Operator 4000 45.00



Moved: W. Dellicker Seconded: ]. Senavaitis Vote: 8 Aye, 0 Nay

2.03 2025-2026 Healthcare Employee Contributions
J. Holman said this is to approve the healthcare contributions for support staff for the 2025-2026
school year.

NORTHWESTERN LEHIGH SCHOOL DISTRICT
2025-2026 HEALTHCARE EMPLOYEE CONTRIBUTIONS AND OPT-OUT
10 MONTH SUPPORT EMPLOYEES

NORTHWESTERN LEHIGH SCHOOL DISTRICT
THCAS con AND OPT-OUT
12 MONTH SUPPORT EMPLOYEES AWD ADMINISTRATIVE STAFF
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- Singie &% 5 77708 % 2030
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. Family. 1% s 304337 5 207.35
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o Comtration {ver 26 Payz) Convribution Percentage | 2526 Annusl Contribution
PO 1000 T %) Contribution (Dver 18 Pays
[$1,000/52,000 deductible, 80/20 evinsurance] PPO 1000
Single % 5 TR 832 ($1,000/52,000 decuctible, B0/20 cninsurance) |
Pareny/Child 7 s 173747 |5 6651 Single EL] $ 23976 |5 1262
Barent/Children % 5 216334 |5 5120 Parent/Child il $ L7747 5 91.43
Husbend & Wite 3 53 269129 [ Torz0 Parer/Crildren 55 B 216320 5 11335
Farmdly o B8 St |5 2100 Husband & Wit D s 283128 & 13529
Family 0% s 314608 5 16558
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willbe wi 25 bi-weeidy gays <he paycate July 1. 2025 with the ;e i sre bosed on o percentage (%) of the 2025-26 medicsl, prescription, snd dental premiums
[withheld on peydiste June 19, 2026 Contrisutians will be withheld over 13 bi-weekly pays and commence on the paydate Ssptmber 26, 2025 with the lnst
with holding on peydate June 5. 2026 with na the first pay in January 2026.
ook Payman Ope 0t Thomiiy Pt Cazh Payment Opt-Out Famasl Amaunt | Manthly Ameant
Single S S 150.00 Singie B 1,30000 | § 15000
Parent/Child s B 300.00 Parent/Child s 3.60000 | § 300.00
Parent/Crildren s s 30000 Parent/Crildren B 3.60000 | § 30000
Fusband & Wite 3 5 30000 Fiusband B Wite B 3.60000 [ § 30000
Famity H B 30000 Family. B 3.600.00 | 5 50000
Opt-outincludes medical, prescription, and dental coverage. Praaf of coverage is required 1o apt-out Opi-out inchudes medical, fion. and . Proof of coverage is required to opi-out
of district benefits, Opt-aut pyment is considarad and paic manthly through peyrall of district benefitz. Dat-out payment s concidered tansbie income and paid monthly through payrall

NORTHWESTERN LEHIGH SCHOOL DISTRICT
THCARE EMPL anD oPT-OUT
10 MONTH FLEX SUPPORT EMPLOYEES

526 ooweskly

2526 Annual Contribution| 2526 Annual Contribution
Percentage {3} Cantribution (Over 19 Pays)
Support Bronze Plan
53,450/518,500
single 2% 3 10173 $ 535
Parent/child s 557803 5 293.02
parent/Children 3 559951 5 35262
Husband & Wife s 737085 5 38704
Family s 849561 as7.1a

Employee contributions are based on a percentage (%) of the 2025-26 medical, prescription, and dental premiums.
ions will be withheld over 19 bi-weekly pay the 26, 2025 with the last
withhslding on paydate June 5, 2026 with no contributions withheld the first pay in January 2026.

[c25h Payment opt-out Annual Amount Monthly Amount
single 5 1,60000 | § 15000

opt-out includes medical, prescription, and dental coverage. Proof of coverage is required to opt-out
ot di Opt-out payment is considered paid manthly through payrall.

Moved: R. Scheffler Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

3. Curriculum/Building Issues

3.01 Special Education Plan
Moved: T. Leiser Seconded: B. Hite Vote: 8 Aye, 0 Nay

3.02 Truancy Officers
T. Sosnovik said this is to designate and authorize the following administrators as truancy officers to
sign summary offense notices for district students:

Kevin Birosik — Chief of Police

Aileen Yadush - High School Principal

Matthew Givler — High School Assistant Principal
William Dovico - Middle School Principal

Amy Wahl - Middle School Assistant Principal



e Krista Keys — Northwestern Elementary Principal
¢ Jill Berlet — Weisenberg Elementary Principal

Moved: T. Leiser Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

4. Policy
4.01 First Reading of the Following Policies

621-Local Taxpayer Bill of Rights
622-Governmental Accounting Standards Board (GASB) Statements
623-Indebtedness

4.02 Second Reading and Final Approval of the Following Policies:
T. Soshovik said he has received no additional questions or comments regarding these policies.
202-Eligibility of Nonresident St nt
616-Payment of Bills
617-Petty Cash
618-Student Activity Funds
- 19-District Audi

Moved: T. Leiser Seconded: J. Casciano Vote: 8 Aye, 0 Nay

4.03 Recommendation to rescind the following policies:
None at the time.

5. Operations

5.01 Facilities Master Plan (FMP) - Roof Agreements

S. McKenna said these agreements are to protect the district should anything happen with the
contractors or subcontractors.

Moved: W. Dellicker Seconded: T. Leiser Vote: 8 Aye, 0 Nay

6. District Finances
6.01 2025-2026 Budget Update (Info Only)
J. Holman presented the board with the staffing for the 2025-2026 school year.

C. Steigerwalt reviewed the budget updates.

Elementary Staffing for 2025-2026  \iddle School Staffing for 2025-2026

GRADE SECT STUD CLASSSIZE  CHANGE IN SECT STUD CLASS SIZE CHANGE IN

(# SECTIONS- STAFF (# SECTIONS- STAFF GRADE SECTIONS STUDENTS CLASS SIZE CHANGE IN STAFF
# STUDENTS) # STUDENTS) (# SECTIONS-# STUDENTS)
K (17-22) 3 60* 20 B 49* 16-17 -1 6 (20-26) 6 149 25 NO CHANGE
1(17-22) 3 57 19 4 78 19-20 7 (20-26) 6 156 26 NO CHANGE
2(18-24) 3 57 19 4 76 19 +1 8 (20-26) 6 135 24 *SEE BELOW
3(18-24) 3 70 23-24 3 62 20-21 Related Arts 6 24-26 NO CHANGE
(20-26)
4(18-25) 3 67 22-23 3 72 24 TOTAL 440
5(18-25) 3 71 23-24 3 65 21-22
g =g *Changes to 8th grade: Each core teacher will teach two (2) subject areas (i.e. Social
TOTAL 380 398 Studies/ELA); or serve in more than one job role (i.e. Science/Gifted) for which they are properly
* actual Kindergarten registrations to date certificated to teach. This will require changing job responsibilities for six teachers; and filling the
38 sections for 778 students in elementary need for a special education teacher from within.

High School Staffing for 2025-2026 Budget Summary-April Update

March April
Update Update
Student Enrollment All Day LCTI Half Day LCTI
Buildings & Departments $3,273,188 $3,273,188
Grade 9 154 0 51 apps
Salaries $22,713,300 $22,708,229
Grade 10 155 2 25
Benefits $14,434,021 $14,351,191
Grade 11 171 1 45
District Wide $15.226.698 $15.226.698
Grade 12 162 3 42
Total Expenditures $55,647,207 $55,559,306
642
Total Revenue $52.375.852 $52,394,084
Shortfall before millage increase ($3,271,355) ($3,165,222)

*No additions or reductions to High School faculty at this time


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKM48E5D3
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKP48E875
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=ARKJ3M4B075C
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBJ47B662
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHK548D2AD
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKA48D8EC
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKB48DA5D
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKJ48E207

Millage Options

Millage Increase  2.0% Tax Increase 3.0% Tax Increase 4.0% Tax Increase

Estimated Revenue

$686,539 $1,029,894 $1,373,249
Estimated Increase
to Average Taxpayer 58842 p132:60 $176.88
Estimatedissle $2,478,683 $2,135,328 $1,791,973

Fund Balance

6.02 Gruvin' Enterprises DJ Entertainment Agreement
C. Steigerwalt said this is for D] services from Gruvin’ Enterprises for the Middle School 8" grade
farewell. She said this will be paid from the Student Activities Fund.

Moved: B. Hite Seconded: J. Casciano Vote: 8 Aye, 0 Nay

6.03 Trash Removal Services

Trash Removal Quotes
2025-2026 School Year

Trash Removal
7/1/25 - B/31/25
9/1/25 - 6/30/26
Additional Pick-up Charge

Vendor Mame Tipping Fee
Berger Sanitation, Inc S85(8 yd); $70(6 yd): §55(4 yd) per pickup
7895 Township Line Rd $26,390 Total Contract
Nazareth, PA 18064 £85(8 yd): $70(6 yd): $55(4 yd) per pickup
Republic Services of NT, LLC &£77.25 per pickup
1200 M. Irving Street £24,696 .68 Total Contract
Allentown, PA 18103 £77.25 per pickup

€25 per extra yord cbove limit of container

Solid Waste Services, Inc. &77 per pickup

dba JP Maoscara & Sons $35,495 Total Contract
2650 Audubon Rood £100 per pickup
Audubon, PA 19403 %130 per ton

Woste Management of Pennsylvania, Inc. 490 per pickup

2710 Golden Key Road £26,736 Total Contract
Kutztown, PA 19530 490 per pickup

6.04 King, Spry, Herman, Freund & Faul Agreement
6.05 General Healthcare Resources Agreement
6.06 BAYADA Home Health Care Agreement

6.07 CLIU Facilities Plan

FacILimies PLAN RECOMMENDATION
2025-26 ScHOOL YEAR

APPROVED BY DISTRICT CONTACTS ON
21172025
APPROVED BY THE CLIU BoARD oF IMRECTORS
317128

CARBON COUNTY

» No recommended changes

LEHIGH COUNTY

= Open 2 Multiple Disabalities Behavioral Support classrooms grades K-2- Location to be determined

» Open a K-2 Life Skills Classroom — Location to be determimned

* Dove Allentown Learning and Achievement School and Lehigh County Enhanced Autism to Center
Valley Location.

+ DHOH classreom Moving from Northen Lehigh M3 to Orefield M3



6.08 Reports
C. Steigerwalt recommended the Board receive the following Reports for February:

‘GENERAL FUND (10)
Balance-February 1, 2025 5 37,877,%985.76 |
Receipts 5 2,357,073.28 |
Disbursements 5 (4,614,086.15)
Balance-February 28, 2025 5 35,620,972.89 |
CAPITAL (32)
Balance-February 1, 2025 5 4,093,264.58
Receipts S 5,605.65 |
Di 5 — |
Balance-February 28, 2025 5 4,098,870.23 |
2022 Projects (38)
Balance-February 1, 2025 s 306,656.02 |
Receipts 5 20104
Disbursements 5 (32,070.00)
Balance-February 28, 2025 S 214,787.06 |
FOOD SERVICE (51)
Balance-February 1, 2025 5 49135 |
Receipts 5 77,622.17
Disbursements S (77,622.17)
Balance-February 28, 2025 H 49155
FUND | _AMOUNT | RATE | MATURITY
MNew Tripoli Bank
Certificate Deposit [CD) General (10) ['$ 7,000,000 | 465%  05/07/25|
Certificate Deposit (CD) General {10) $ 6,000,000 455%  0B/11/25
Certificate Deposit (CD) General {10) |'s 5,000,000 | 478%  05/29/25
Certificate Depaosit (CD) General {10) |'$ 5,000,000 | 4.14%  04/25/25

The following motion approved agenda items 6.03 through 6.08:
Moved: T. Leiser Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

6.09 Approval of the following bills as listed for payment:

1. Fund 10 General Fund
2. Fund 32 Capital Reserve
3. Fund 37 Capital Projects
4. Fund 51 Food Service Fund
5. Fund 58 Tiger Concession
6. Procurement Card - purchases totaling $26,386.85
Moved: W. Dellicker Seconded: J. Casciano Vote: 7 Aye, 0 Nay, 1 Abs
AYE| John Casciano AYE | Todd Hernandez | AYE | Todd Leiser
AYE| Willard Dellicker AYE | Becky Hite ABS | Rachael Scheffler
AB | Joseph Fatzinger AYE | Lauren Hunsicker | AYE | Jennifer Senavaitis

7. Other Reports
7.01 Enroliment Report
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7.02 Foundation Report
D. Macaulay and L. Stitzel updated the Board on Foundation events.



7.03 Committee Reports as follows:
e Intermediate Unit
o No report at the time.

e Lehigh Career & Technical Institute
o R. Scheffler reported how great it is to continue to hear Northwestern students getting
accolades for recent competitions.

e Lehigh Carbon Community College
o April President’s Desk and Spring 2025 Fact Sheet was attached.

e Recreation Commission
o T. Hernandez said the fields are ready for Spring sports.

8. Old Business

None at the time.

9. New Business
None at the time.

10. Communications
10.01 Courtesy of the Floor
None at the time.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing
K. Keys shared events happening at Northwestern Elementary.

J. Berlet shared events happening at Weisenberg Elementary.
A. Wahl shared events happening at the Middle School.
M. Givler shared events happening at the High School.

A. Edmonds thanked all those involved with preparing the Special Education Plan and the Board for
their approval tonight.

K. Birosik said Lehigh Valley Health Network came in and shared their aggressive driving simulators
with students.

S. McKenna thanked the Board for their approval on the support staff rates for the 2025-2026 school
year which incorporates some organizational improvements within the Operations Department.

10.04 Board Member Sharing
W. Dellicker wished everyone a Happy Easter and said he can’t believe it's almost the end of the year
already.

J. Moyer said KingSpry partnered with Moravian University and started a mini-grant program that two
Northwestern Lehigh students received. She thanked the Board for their support and approval to
renew the KingSpry contract.

L. Hunsicker said she attended the magician show at the High School which was a great event.

10.05 Meeting Announcements

A Workshop Meeting was held on April 2, 2025 at 7:00 PM in the Boardroom.

An Executive Session for Personnel was held after the Workshop Meeting on April 2, 2025 in the
Boardroom.



A Workshop Meeting will be on May 7, 2025 at 7:00 PM in the Boardroom

An Executive Session for Personnel will be on May 7, 2025 after the Workshop Meeting in the
Boardroom

A Board Meeting will be May 14, 2025 at 7:00 PM in the Boardroom.

11. Adjournment
Upon motion by J. Senavaitis, seconded by J. Casciano, the meeting was adjourned at 8:30 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



