Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
School Board Meeting
District Boardroom
Wednesday, March 19, 2025, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order

The March 19, 2025, Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker AB | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker [ PR | Jennifer Senavaitis

Also Present: Gregory Bealer, Bill Niswender, Nolan Zambelli, Erin Smith, Beth Furman, Lori George,
Andrea Coaxum, Brian Meckley, Kimberly Meckley, Lucian Meckley, Jill Berlet, Krista Keys, Katherine
Kraky, Amy Wabhl, Bill Dovico, Aileen Yadush, Matthew Givler, Jason Zimmerman, LeAnn Stitzel, Andrea
Edmonds, Christie Steigerwalt, Kevin Birosik, Paige Gross, Jessica Moyer, Jennifer Holman, Troy
Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: R. Scheffler Vote: 8 Aye, 0 Nay
1.05 President welcomed guests
1.06 Courtesy of the Floor
Lucian Meckley, Heidelberg Township, updated the Board on his Eagle Scout Project in the
Environmental Lab.
1.07 Minutes
Approval of Minutes from the February 19, 2025 Board Meeting and the March 5, 2025 Workshop
Meeting.
Moved: W. Dellicker Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

1.08 Recognition/Presentations
None at the time.

1.09 Board President's Report
None at the time.

1.10 Superintendent's Report
J. Holman updated the Board on Kindergarten enrollment and said we are continuing to work on our
staff and budget meetings.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
J. Holman asked for approval of the attached personnel agenda.

K. Birosik introduced and welcomed Greg Bealer who was approved as a Part-Time Police Officer for
the district.

G. Beeler thanked the Board and said he is looking forward to working with everyone at the school.



NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

Office of the Director of Human Resources

TO: Northwestern Lehigh School Board
DT: March 19, 2025
RE: Personnel Action

March 19, 2025 Board HEetina
Approval is requested for the following personnel item(s):

A. RETIREMENTS/RESIGNATIONS:

1. d to accept the
effective February 21, 2025.

1 of Jordan Smith as Winter Event Manager,

2. d to accept the
Lacrosse Coach, effective March 12, 2025.

1 of Zachary Getchius as Assistant Boys

3. d to accept the 1 of Lauren Hoffman as Assistant Softball

Coach, effective March 13, 2025.

APPOINTMENTS/NEW EMPLOYEES:

1.

Recommendation to approve the employment of Shelden Christman as a Substitute
Van Driver, effective date pending the receipt and approval of all necessary
paperwork.

. Recommendation to approve the employment of Christian Sikora as a Prospective

Substitute Teacher, effective date pending the receipt and approval of all necessary
paperwork.

. Recommendation to approve the employment of Morgan Nothstein as a Substitute

Teacher, effective date pending the receipt and approval of all necessary paperwork.

. Recommendation to approve the employment of Trevor Hackman as a part time

School Police Officer, effective date pending the receipt and approval of all
necessary paperwork,

. Recommendation to approve the employment of Megan Frantz as a part time

Instructional Assistant at the Middle School, effective date pending the receipt and
approval of all necessary paperwork.

6. Recommendation to approve the employment of Amber Jornov as a Nurse/Health
4. Recommendation to accept the resignation of LeDonne Wanamaker as Assistant Assistant Substitute, effective date pending approval and receipt of necessary
Softball Coach, effective March 13, 2025. paperwork.
5. d to accept the 1 of Marissa Venanzi as an Instructional OTHER ACTIONS:
Assistant, effective March 10, 2025.
. 1. Recommendation to change the classification of Dawvid French to part time class E
6. Rec ation to accept the 1 of Colin Coffield, part time Substitute Van Van Driver effective February 4, 2025.
Driver, effective February 28, 2025, due to lack of communication.
i a o
7. " to accept the \ of Brenton Riegel, part time Substitute Van 2. Recommendation to increase the contract for Megan Monahan from 40% to 45%
Driver, effective February 28, 2025, due to lack of communication. effective March 10, 2025.
8. Recommendation to accept the resignation of Tanner Ott, part time Substitute Van 3. Recommendation to add the classifications of part time Van Driver with Active CDL
Driver, effective February 28, 2025, due to lack of communication. and part time Bus Driver to Michael Doyle effective February 24, 2025,
9. Recommendation to accept the resignation of Jennifer Carlson, Substitute Teacher, 4. Recommendation to approve the following extracurricular positions and stipends for
effective February 28, 2025, due to lack of communication. " .
the 2024-2025 school year pending receipt and approval of all necessary
10. d to accept the \ of Brynn Gigli, Substitute Teacher, effective paperwork:
March 4, 2025.
Extracurricular Position Name
11 d to accept the 1 of Carol Funt, Substitute Teacher, effective

March 4, 2025.

12 d to accept the 1 of Robbin Shomper as an Instructional
Assistant, effective March 21, 2025.
13. Recommendation to accept the resignation of Lisa Pollock, Substitute Instructional
Assistant, effective March 13, 2025.
1

Cory Chryst
David Kerschner

Winter Event Manager
Assistant Girls Lacrosse Coach

Assistant Boys Lacrosse Coach
{Volunteer)
Assistant Softball Coach (Volunteer) Sydney Reinert

Kevin Storey

Moved: J. Fatzinger Seconded: J. Casciano Vote: 8 Aye, 0 Nay

3. Curriculum/Building Issues

3.01 First Reading of New Curriculum Documents (Info Only)

L. Stitzel said all of the following curriculum documents are for first reading and must remain public
for a minimum of thirty days. She said we will look to have them approved at the May Board Meeting.

She said all of the Science changes are required due to changes with state standards.

First reading of the following curriculum documents:
e Kindergarten Science

Grade 1 Science

Grade 2 Science

Grade 3 Science

Grade 4 Science

Grade 5 Science

Grade 6 - Earth and Space Science

Grade 7 - Life Science

Grade 8 - Physical Science

Earth and Space Science

Environmental Science

Biology |

Biology Il

Anatomy and Physiology

Chemistry |

Chemistry Il

Advanced Placement Chemistry

Click HERE to view Curriculum Documents located on the District website.

3.02 MS Student Led Conferences Presentation (Info Only)
B. Dovico and K. Kraky shared a presentation with the Board regarding Student Led Conferences.


https://www.nwlehighsd.org/departments/curriculum-and-instructions/curriculum-and-textbooks-under-review

3.03 2025-2026 Calendars

Northwestern Lehigh School District
Northwestern Lehigh School District 2025-2026 Support Staff Calendar

2025-2026 School Calendar
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Moved: W. Dellicker Seconded: T. Leiser Vote: 8 Aye, 0 Nay

4. Policy
4.01 First Reading of the Following Policies

T. Soshovik said he has not received any questions or comments regarding these five policies and said

they will be on for approval next month.
202-Eligibili f Nonresiden
616-Payment of Bills
617-Petty Cash
18- nt Activi
619-District Audit

n

Fun

4.02 Second Reading and Final Approval of the Following Policies:

T. Sosnovik said he has not received any questions or comments regarding these policies.
611 - Purchases Budgeted
612 - Purchases Not Budgeted
613 - Cooperative Purchasing

614 - Payroll Authorization
615 - Payroll Deductions

Moved: T. Leiser Seconded: J. Fatzinger Vote: 8 Aye, 0 Nay
4.03 Recommendation to rescind the following policies:

None at the time.

5. Operations
5.01 Facilities Master Plan (FMP) - MS Update

Approval to bid the Middle School Sprinkler System Project as described on the attached document.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 8 Aye, 0 Nay


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBJ47B662
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHK548D2AD
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKA48D8EC
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKB48DA5D
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKJ48E207
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJW48CB06
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJY48CD61
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJZ48CE7C
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHK348D018
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHK448D153

6. District Finances
6.01 2025-2026 Budget Presentation (Info Only)
C. Steigerwalt presented a budget update to the Board.

March Budget Look..

Next Steps.....

Actual Final Early Look Mareh  Change from
Budget Budget Budget Update  Early ook to
20232000 20242025 20252026 20252026 March % Change
Building & Departments 3114373 319838 3208086 3,273,188 65,102 2.00%)
salaries 21020650 21730148 22485321 22,713,300 227,578 1.00%) S
Benetis 1m5MST | 133223% 1451668 15433021 82663 o.60% April-May Finalize staffing plans and make
istrics Wide & Grants 12879398 16564364 14564364 15226658 62334 4.50%) necessary adjustments
May Warkshop Present Proposed Final Budget
[Total Expenditures 19586509 52815850  S4TI4ASS 55,647,207 72,752 1.60%)
[Toral Revenue 51553842 51780967  5L7B5734 52375852 520,118 1.10%) May Board* Adopt Proposed Final Budget
surplus/(shontfall before F8 1,967,293 (1,034,883}  (2,988,721)  {3,271,355) June Workshop Present Final Budget
Allowable Millsgs Increase June Board* Adopt Final Budget
ass 1371725 1373070
Revised Shortfall |1,616,996)  (1,898,285) *Requires formal Board Adoption of Budget

6.02 CLIU Student Driver Education Program Agreement
C. Steigerwalt said this is an annual item and is no cost to the district.

Moved: T. Leiser Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

6.03 DeSales University Rental Agreements
C. Steigerwalt said this is for baseball and softball to hold one of their games at DeSales University.

Moved: J. Fatzinger Seconded: J. Casciano Vote: 8 Aye, 0 Nay
6.04 TheaterWorks USA Agreement
C. Steigerwalt said this is for a performance at Northwestern Elementary that will be paid out of
student activities.
Moved: T. Leiser Seconded: J. Casciano Vote: 8 Aye, 0 Nay
6.05 CLIU Notice of Adoption of Policies, Procedures, and Use of Funds
Moved: W. Dellicker Seconded: J. Fatzinger Vote: 8 Aye, 0 Nay
6.06 CLIU Intergovernmental Agreement for Special Education Services
Moved: W. Dellicker Seconded: ]. Casciano Vote: 8 Aye, 0 Nay
6.07 Reports

C. Steigerwalt recommended the Board receive the following Reports for January:

GENERAL FUND [10]

Balance-January 1, 2025 3 40,079,531.21
Receipts S 1,396,580.60
Disbursements s [3,548,126.05)
Balance-January 31, 2025 S 37,877,985.76
CAPITAL RESERVE (32)

Balance-January 1, 2025 S 4,087,067.26
Receipts s 619732
Disbursements S -
Balance-January 31, 2025 S 409326458

2022 Projects (38
Balance-January 1, 2025 s 306,409.36
Receipts 3 23616

S
s

Disbursements -
Salance January 31, 2025 306,656.02
FOOD SERVICE (51)

Salance-January 1, 2025 H (LA6111]
Receipts 3 ©64,232.37
S
S

Disbursements (62,279.31)
Balance-January 31, 2025 25155

FUND AMOUNT RATE MATURITY
New Tripoli Bank
Certificate Deposit (CD) General [10] 5 7,000,000 465%  05/07/25|
Certificate Deposit (CD) General {10) 5 6,000,000 465%  06/11/25
Certificate Deposit (CD) General [10) $ 5,000,000 | 4.76%| 05/29/25

Certificate Deposit (CD) General {10) $ 5,000,000 414%  04/25/15




Moved: J. Fatzinger Seconded: R. Scheffler Vote: 8 Aye, 0 Nay

6.08 Approval of the following bills as listed for payment:
Fund 10 General Fund

Fund 32 Capital Reserve

Fund 37 Capital Projects

Fund 51 Food Service Fund

Fund 58 Tiger Concession

Procurement Card - purchases totaling $5,804.67

ouhkwnhE

Moved: J. Fatzinger Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

7.01 Enroliment Report
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7.02 Foundation Report
L. Stitzel updated the Board on upcoming events.

7.03 Committee Reports as follows:
e Intermediate Unit

o J. Senavaitis said they will have a golf outing on June seventeenth and said they had a
presentation on Project Search.

e Lehigh Career & Technical Institute
o R. Scheffler said they are currently accepting applications for next school year and
Cosmetology continues to be the number one request.

e Lehigh Carbon Community College
o March President’s Desk was attached.

e Recreation Commission

o T. Hernandez said they are approaching the Spring season and said everything is in
relatively good condition except the parking lot which is in need of repairs.

. Old Busin
9. New Business

10. Communications
10.01 Courtesy of the Floor
A. Coaxum, Weisenberg Township, expressed her concerns with parent-teacher conferences.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing
J. Berlet shared events happening at Weisenberg Elementary.

K. Keys shared events happening at Northwestern Elementary.



J. Zimmerman thanked the Board for their support of the DeSales Agreements and gave an update on
athletics and activities happening at the High School.

A. Edmonds said our Special Education Plan is due this year and requires a twenty-eight-day public
review which was posted on March fourteenth. She thanked everyone who helped collaborate and
give input towards the plan.

M. Givler wished Lucian good luck with his project and shared events happening at the High School.

B. Dovico shared events happening at the Middle School and a video from the student council.

K. Birosik highlighted events happening in the police department.

10.04 Board Member Sharing
R. Scheffler shared that we had a number of LCTI students that placed at SkillsUSA.

J. Senavaitis shared that she’s had numerous families express how grateful they are to have
Communities in Schools services at the High School.

T. Leiser asked if there is a support network for parents struggling to get involved in their child’s
education.

10.05 Meeting Announcements
A Workshop Meeting was held on March 5, 2025 at 7:00 PM in the Boardroom.

A Workshop Meeting will be on April 2, 2025 at 7:00 PM in the Boardroom
An Executive Session for Personnel will be on April 2, 2025 after the Workshop Meeting in the
Boardroom

A Board Meeting will be on April 16, 2025 at 7:00 PM in the Boardroom.

11. Adjournment
Upon motion by J. Senavaitis, seconded by J. Fatzinger, the meeting was adjourned at 9:12 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



