Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
School Board Meeting
District Boardroom
Wednesday, January 22, 2025, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The January 22, 2025, Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 p.m. by Vice President Todd Leiser.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano AB | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
AB | Joseph Fatzinger PR | Lauren Hunsicker [ PR | Jennifer Senavaitis

R. Scheffler arrived at 7:18 p.m.

Also Present: Jarad Houston, Erin McGinley, Linda Salm, Andrea Coaxum, Laura Zemel, Jeff Strauss,
Krista Keys, Jill Berlet, Bill Dovico, Aileen Yadush, Matthew Givler, LeAnn Stitzel, Andrea Edmonds,
Christie Steigerwalt, Sean McKenna, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: W. Dellicker Seconded: J. Casciano Vote: 6 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Minutes
Approval of Minutes from the December 4, 2024 Reorganization Meeting, December 4, 2024 Board
Meeting, and the January 8, 2025 Workshop Meeting.

Moved: J. Senavaitis Seconded: B. Hite Vote: 6 Aye, 0 Nay

1.08 Recognition/Presentations
J. Holman recognized the Board for School Director Recognition Month.

1.09 Board President's Report
None at the time.

1.10 Superintendent's Report

J. Holman said we are doing Quest for Kindness presentations in our elementary buildings. She
reminded parents that we will have an early dismissal on February twenty-sixth for professional
development for our staff. She said Kindergarten registration will open on February first. She said
she had the opportunity to attend LCTI's National Technical Honor Society and congratulated the
soccer and football teams for winning State Championships.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
J. Holman asked for approval of the attached personnel agenda.



NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

: January 22, 2025

Office of the Director of Human Resources
Northwestern Lehigh School Board

Luann E. Matika

Persannel Action

—
Januar: 22, 2025 Board Meetina

Approval is requested for the following personnel item(s):

A. RETIREMENTS/RESIGNATIONS:

1.

2.

3.

a4

5.

Recommendation to accept the resignation of Samuel Lux, Substitute Teacher, due to lacl
of communication, effective January 10, 2025.

Recommendation to accept the resignation of Zachary Resamalia as a Substitute Teacher,
effective January 12, 2025.

Recommendation to accept resignation of Michael Gaston as a Substitute Van Driver
effective January 10, 2025, due to lack of communication.

Recommendation to accept resignation of Cattima Millsap as a Substitute Teacher
effective January 10, 2025, due to lack of communication.

Recommendation to accept the resignation of Kacey Brensinger as a part time Office
Assistant at the Middle School and part time Custodian at Weisenberg in a Flex position,
effective January 24, 2025.

B. APPOINTMENTS/NEW EMPLOYEES:

[

w

*

Moved: W.

. Recommendation to approve the employment of Qlivia Stofflet as an Instructional
Assistant at Weisenberg Elementary School, effective January 13, 2025 at
$21.48/hr.

Recommendation to approve the employment of Michael Doyle as a Substitute Van
Driver, effective date pending the receipt and approval of all necessary at $13/hr.

. Recommendation to approve the employment of Shanyn Kaiser as a Substitute

Teacher at $121/day and as a Substitute Instructional Assistant at $16/hr, effective
date pending the receipt and approval of all necessary paperwork.

Recommendation to approve the employment of Sara Porczynski as a Substitute
Instructional Assistant at $16/hr, effective date pending the receipt and approval of
all necessary paperwork.

OTHER ACTIONS:

1.

Dellicker Seconded: J. Senavaitis

3. Curriculum/Building Issues

None at the

4. Policy

time.

4.01 First Reading of the Following Policies
T. Soshovik said per recommendation, he made an adjustment to 237 and 815.3 to include wearable
technologies.

1

-A I f Technol

815.5 - Social Media
815.6 - Artificial Intelligence

Recommendation to add the classification of Substitute Instructional Assistant to
Maggie Williams, effective January 14, 2025 at $16/hr.

. Recommendation to approve a student teaching experience at Northwestern Middle

Scheol for Alexus Warne from Kutztown University with Lacey Hutson from January
28, 2025 through May 15, 2025,

. Recommendation to approve a student teaching experience at Northwestern High

School for Sarah Koerner from Moravian College with Ann Way from January 15,
2025 through May 15, 2025,

. Any additicnal persennel action.

Vote: 6 Aye, 0 Nay

4.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said policy 149 is an addition, due to the resignation of our HR Director. He said he has

received no questions or comments regarding these policies.

149-Title IX/Nondiscrimination Based on Sex *

606-Tax Collection

—EZZ-I tion 1

608-Bank Accounts

609-Investment of District Funds
10-Purch ject to Bi tation

* Note: Was not presented at January 8, 2025 Policy First Reading.

Moved: J. Casciano

Seconded: W. Dellicker

Vote: 6 Aye, 0 Nay

4.03 Recommendation to rescind the following policies:

None at the

time.

5. Operations
5.01 Elk Environmental Services

Moved: W.

Dellicker Seconded: B. Hite

Vote: 6 Aye, 0 Nay


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHN5494315
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9YFR4L5ED11E
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9YFR4N5ED120
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=DCJJD54CA0AD
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AMDP756283C2
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CHJP7K633F38
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJD48B6EA
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=ARKHU54A21EA
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJQ48C3B7
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJR48C51C
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJT48C7DA

6. District Finances
6.01 Settlement Agreement

Moved: J. Senavaitis Seconded: J. Casciano Vote: 6 Aye, 0 Nay
6.02 CLIU IDEA-B, Section 611 Use of Funds Agreement
A. Edmonds said this is an annual use of funds agreement that is used to supplement the provision of
special education and related services for all of our school aged students.
6.03 CLIU IDEA-B, Section 619 Use of Funds Agreement
A. Edmonds said this is an annual use of funds agreement that is used to supplement the provision of
special education and related services for incoming Kindergarten students.

The following motion approved agenda items 6.02 and 6.03:
Moved: W. Dellicker Seconded: J]. Casciano Vote: 6 Aye, 0 Nay

6.04 Northwestern Elementary Artist in Residence Agreement
Moved: B. Hite Seconded: ]. Senavaitis Vote: 6 Aye, 0 Nay
6.05 Act 1 Resolution
6.06 Tax Collector Compensation
6.07 Music Theatre International Agreement
6.08 National Museum of Industrial History Agreement
6.09 Act 3 Children's Theatre

6.10 Reports
C. Steigerwalt recommended the Board receive the following Reports for November:

GEMERAL FUND (10)
Balance-November 1, 2024 5 41,981,542 14
Recaipts s 2,054,556.78 |
Disbursements H (4,125,129.40) |
Balance-Movember 30, 2024 5 39,910,963.52 |
CAPITAL RESERVE (32) |
Balance-November 1, 2024 5 4,074,923.12
Receipts 5 576419 |
Disbursements 5 -
Balance-MNovember 30, 2024 5 4,080,687.31
2022 Projects (38)
Balance-Movember 1, 2024 5 379,319.13
Receipts 5 267.21 |
Disbursements 5 (73,425.68)
Balance-Movember 30, 2024 5 306,156 66 |
FOOD SERVICE (51) |
Balance-Movember 1, 2024 5 470.80
Receipts H 15333051 |
Disbursements 5 {153,320.21)
Balance-November 30, 2024 5 481.10 |
FUND | AMOUNT | RATE | MATURITY
Mew Tripoli Bank
Certificate Deposit {CD) General (10) | S 7,000,000 I 4.65% 05/07/25
Certificate Deposit (CD) General (10} |'$ 5,000,000 465%| 06/11/25
Certificate Deposit (CD) General (10} s 5,000,000 | 4.76% 05/29,/25
Certificate Deposit {CD) General (10) s 5,000,000 | 4 65% 12/24/24

The following motion approved agenda item 6.05 through 6.10:
Moved: J. Senavaitis Seconded: W. Dellicker Vote: 6 Aye, 0 Nay



6.11 Approval of the following bills as listed for payment:
1. Fund 10 General Fund

2. Fund 32 Capital Reserve

3. Fund 37 Capital Projects

4. Fund 51 Food Service Fund

5. Fund 58 Tiger Concession

6. Procurement Card

Moved: B. Hite Seconded: ]. Senavaitis Vote: 6 Aye, 0 Nay, 1 Abs
AYE| John Casciano AB | Todd Hernandez | AYE | Todd Leiser

AYE| Willard Dellicker AYE | Becky Hite ABS | Rachael Scheffler

AB | Joseph Fatzinger AYE | Lauren Hunsicker | AYE | Jennifer Senavaitis

7. Other Reports
7.01 Enroliment Report

NORTHWESTERN LEHIGH SCHOOL DISTRICT
ENROLLMENT REPORT
2024-2025
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7.02 Foundation Report
L. Stitzel updated the Board on upcoming events.

7.03 Committee Reports as follows:
e Intermediate Unit
o J. Senavaitis said the next CLIU meeting is scheduled for next Wednesday.

e Lehigh Career & Technical Institute
o R. Scheffler said LCTI's meeting is tonight.

e Lehigh Carbon Community College
o  Principal Desks were attached.

e Recreation Commission
o None at the time.

8. Old Business
C. Steigerwalt asked the Board if they would like LCCC, LCTI, or CLIU to come in and present their
budgets. The Board said they are ok with just a summary of the budgets.

9. New Business

10. Communications

10.01 Courtesy of the Floor

J. Strauss, Weisenberg Township Tax Collector, spoke on behalf of the four tax collectors for the school
district and shared their appreciation for the support from the Board.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing
J. Berlet shared events happening at Weisenberg Elementary and thanked the Board for their service.



K. Keys shared events happening at Northwestern Elementary and thanked the Board for their service
and dedication to the school district.

L. Stitzel thanked the Board members for their service.

A. Edmonds thanked the school board for their years of service and countless hours of time
throughout the school year.

B. Dovico shared past and future events happening at the Middle School. He thanked the Board for
their support and dedication to the district.

A. Yadush shared past and future events at the High School. She also announced that the Class of
2025 is scheduled to have their commencement ceremony on Friday, May 30,

M. Givler said they wrapped up Keystone Exams and thanked the Board for their charitable
contribution of their time.

C. Steigerwalt thanked Jeff and the tax collectors for all of their hard work.

S. McKenna shared his thanks and appreciation to the Board and recognized the transportation and
maintenance department for all they do during the Winter season.

T. Sosnovik thanked the Board for all they do to support our students. He thanked the transportation
and operation department for keeping our students safe with the Winter weather.

10.04 Board Member Sharing
J. Cascinao thanked the students and teachers for the Board gifts.

L. Hunsicker thanked everyone for the gifts and recognized the transportation department for keeping
our kids safe especially during bad weather.

10.05 Meeting Announcements

A Workshop Meeting was held on January 8, 2025 at 7:00 PM in the Boardroom.

An Executive Session for Personnel was held after the Workshop Meeting on January 8, 2025 in the
Boardroom.

A Workshop Meeting will be on February 5, 2025 at 7:00 PM in the Boardroom
An Executive Session for Personnel will be on February 5, 2025 after the Workshop Meeting in the
Boardroom

A Board Meeting will be February 19, 2025 at 7:00 PM in the Boardroom.

11. Adjournment
T. Leiser said there will be an Executive Session immediately following this meeting tonight.

Upon motion by J. Senavaitis, seconded by B. Hite, the meeting was adjourned at 7:37 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



