
Washington Central Unified Union School District 

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to 
their local and global communities. 

1130 Gallison Hill Road 
Montpelier, VT  05602   
Phone (802) 229-0553        
Fax (802) 229-2761  

Washington Central Unified Union School District 
Configuration Committee Meeting 

     September 3, 2025 
U-32

930 Gallison Hill Rd 
Montpelier, VT  

In-Person/Virtual  
6:15-7:00 PM  

1. Call to Order

2. Configuration Committee Meeting
2.1. Presentation:Discussion and Questions

2.1.1. An Informal Study Report “Governance Considerations for a Merger between 
Montpelier Roxbury Public Schools and Washington Central Unified Union School 
District 

2.1.2. Next Steps 
2.2. Review our Timeline – pg. 2 

3. Public Comments

4. Adjourn

Virtual Meeting Information 
https://tinyurl.com/jpdr2eh3 
Meeting ID: 814 4689 7166 

Password: 672065 
Dial by Your Location: 1-929-205-6099 
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https://drive.google.com/file/d/1tKKMMWCkJkEHQ4cOZPvMAn-6xDvdLgkJ/view?usp=sharing
https://drive.google.com/file/d/1tKKMMWCkJkEHQ4cOZPvMAn-6xDvdLgkJ/view?usp=sharing
https://drive.google.com/file/d/1tKKMMWCkJkEHQ4cOZPvMAn-6xDvdLgkJ/view?usp=sharing
https://drive.google.com/file/d/1_T5aewhbotqsjyiIfSnupKEFSNpmxv4a/view?usp=sharing


 
 
 

 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July/ August 
2025 

September 2025 October 2025 

Focus -Middle School Model 
Team launch 
-Community School 
Team launch 
-Timeline 
-Community input 
 

-Efficiency study 
-Synthesis of facilities 
audits 
-Projected enrollments  
-Community input 
 

- Team presentation to 
the board 
 
-Feedback on 
outcomes: equity, 
student opportunities 
and outcomes, 
sustainability 
-Community input 
 

-Community School 
presentation 
- Configuration 
proposal process  
-Community input 

-Middle School Model 
presentation 
-Community input 
session on Middle 
School Model 
-Update configuration 
proposal process 
-Updated outcomes: 
equity, student 
opportunities and 
outcomes, 
sustainability 
-Updated timeline 
-Community input 

--Community input NO MEETING Sep 3/ Community 
and Board Meeting 
Informal Study 
Governance 
Considerations for a 
Merger Presentation 
 
Sep 17/ Programmatic 
recommendations: 
-student opportunities 
and outcomes 
-equity 
-sustainability 
-Community input 
Transportation models 
(current config and 
possible configs) 
-Before and after care 
opportunities (sports, 
enrichment activities, 
opportunities)  
-Preschool Program 
-Projected housing 

Configuration models 
with rationale 

Action Actions: 
-review strategic plan 
and criteria table 
-review and adopt 
timeline 
-define equity 

Actions: 
-definition of 
configuration 

Actions: 
-Learn, Q&A 
 

Actions: 
-Consensus: agree to 
move forward on 
Community Schools 
model 
 

Actions: 
-Feedback on Middle 
School Model 

Actions: 
-Learn, Q&A, agreed 
upon conditions 
-Brainstorm 
community outreach 

 Actions: 
-Prepare to present 
the board’s vision to 
the community 

 

Connection 
to Strategic 
Plan 

Core Beliefs: 
-Transparent & 
Responsible 
Leadership 
-Rigorous Curriculum 
and Instruction 
 
Goals 2 & 3 

Core Beliefs:  
-Transparent & 
Responsible 
Leadership 
 
Goal 3 

Core Beliefs:  
-Transparent & 
Responsible 
Leadership 
-Well-being 
 
Goals 1 &  3 
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Engagement & 
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