
Northwestern Lehigh School District 
6493 RT 309, New Tripoli PA 18066 

Workshop Meeting 
District Boardroom 

Wednesday, June 4, 2025, 7:00 p.m. 
  
1. Opening Procedures 
1.01 Call to Order 
The June 4, 2025, Board Meeting of the Northwestern Lehigh School District Board of Directors was 
called to order at 7:00 p.m. by President Todd Hernandez. 
  
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence 
  
1.03 Roll Call 
PR/AB 

PR John Casciano PR Todd Hernandez PR Todd Leiser 
PR Willard Dellicker PR Becky Hite AB Rachael Scheffler 
PR Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis 

  
Also Present: Drew Snowberger, Bill Niswender, Krista Keys, Jill Berlet, Aileen Yadush, LeAnn Stitzel, 
Christie Steigerwalt, Sean McKenna, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard 
  
1.04 Approval of Agenda 
J. Holman asked for approval of the agenda with the exception of moving 4.01 Generator Bid to the 
beginning of the agenda in case the Board had any questions. 
  
Moved: W. Dellicker         Seconded: J. Senavaitis   Vote: 8 Aye, 0 Nay 

 
1.05 President welcomed guests 
  
1.06 Courtesy of the Floor 
None at the time. 
  
2. Curriculum/Building Issues 
2.01 Grading Scale 
J. Holman shared a presentation on the Northwestern Lehigh grading scale and the results of a recent 
survey completed by students, parents, and teachers. 
 
2.02 Federal Grant Opportunities 
L. Stitzel said this is an annual item to ask for approval to apply for federal title grants for next school 
year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2.03 Title III 
L. Stitzel said this is to reject Title III funding for the 2025-2026 school year.  She said we typically do 
not apply for Title III because it ties us to a consortium with other schools that do not do as well with 
Title III students. 
 
3. Policy 
3.01 First Reading of the Following Policies 
T. Sosnovik said there are six policies on the agenda for first reading and reviewed the changes with 
the Board. 
701-Facilities Planning 
702-Gifts, Grants, Donations 
703-Sanitary Management 
704-Maintenance 
705-Facilities and Workplace Safety 
805.3-Persons Authorized to Use Weapons 
  
3.02 Second Reading and Final Approval of the Following Policies: 
T. Sosnovik said he has received no additional comments or questions regarding these policies. 
103-Discrimination/Harassment Affecting Students 
103.1-Nondiscrimination-Qualified Students with Disabilities 
104-Discrimination/Harassment Affecting Staff 
234-Pregnant/Parenting/Married Students 
620-Fund Balance 
625-Procurement Cards 
626-Federal Fiscal Compliance 
626.1-Travel Reimbursement-Federal Programs 
  
3.03 Recommendation to rescind the following policies: 
T. Sosnovik said this policy is no longer recommended by PSBA and will be replaced with Policies 103 
and 104 which are on for second reading and final approval. 
149-Title IX/Nondiscrimination Based on Sex 
  
4. Operations 
4.01 Generator Bid 
S. McKenna said this is to accept the bid from Ace Electric and issue the intent to award letter for the 
Middle School Generator Project for the sprinkler system. 

 
 

5. District Finances 
5.01 2025-2026 Final Budget 
C. Steigerwalt said this is our final 2025-2026 General Fund Budget and supporting tax levies.  She 
reviewed the budget summary, changes from the proposed final, revenue increases, expenditure 
increases, homestead/farmstead, and the 2025-2026 final budget. 
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5.02 2025-2026 Use of Committed Fund Balance 
C. Steigerwalt said this is what we have projected to use from fund balance for the 2025-2026 budget. 

 
 

5.03 General Fund Balance Resolution June 30, 2025 
C. Steigerwalt said this resolution is for the committed fund balance categories that we will potentially 
use once we have our audited numbers. 



 
 

5.04 2024-2025 Capital Reserve Transfer 
C. Steigerwalt said this is to transfer General Fund dollars from 2024-2025 in the amount of $714,000 
to the Capital Reserve Fund for planned projects that are listed. 

 
 

5.05 2025-2026 District Depositories 
C. Steigerwalt said this is an annual item to approve our district depositories.  She said the district 
depositories we use are New Tripoli Bank, PLGIT, PASDLAF, and PNC Bank. 
 
5.06 2025-2026 Insurance Renewal 
C. Steigerwalt said this is the premium summary to renew insurance for the 2025-2026 school year. 

 



 
5.07 Annual Investment Report 
C. Steigerwalt said this is a list of all the CD’s we currently have with New Tripoli Bank. 

 
 

5.08 Homestead/Farmstead 
C. Steigerwalt said this is brought every year and breaks down everything for homestead/farmstead 
exclusion. 
 
5.09 Fox Rothschild Legal Services Agreement 
C. Steigerwalt said this to continue services with Fox Rothschild LLP for special legal services effective 
July 1, 2025. 
 
5.10 Civic Theater of Allentown Agreement 
C. Steigerwalt said this is for an agreement with the Civic Theater of Allentown for 7th graders to watch 
the performance of A Christmas Carol.  She said this will be paid from the Student Activities Fund. 
 
5.11 Sapphire Agreement 
C. Steigerwalt said this is our annual Sapphire Agreement, which is our student information and 
notification system. 
 
5.12 Behavioral Health Associates 
T. Sosnovik said this is an agreement with Behavioral Health for programs they offer on an as-needed 
basis. 
 
5.13 Northern Valley EMS Agreement 
C. Steigerwalt said this is an annual item for ambulance coverage at all of our Friday and Monday 
night football games.   

 



 
5.14 2025-2026 Gate Ticket Prices 
C. Steigerwalt said we are recommending no increase for the 2025-2026 school year. 

 
 

5.15 Northampton/Lehigh County Local Share Grant 
J. Holman said this is to approve the Northampton/Lehigh County Local Share Grant for the 
recommended amount of $122,073 that was awarded to Heidelberg Township on behalf of the district.  
She said the remaining funds needed will be taken from the Capital Reserve Fund. 
 
5.16 Payment of Bills June 30, 2025 
C. Steigerwalt said this is for approval to perform a check run on June 30, 2025 to close out the 
2024-2025 outstanding invoices. 
 
5.17 Payment of Bills July 2025 
C. Steigerwalt said this is for approval to perform a check run during the month of July 2025 since we 
do not have a Board meeting in July. 
 
5.18 Reports 
C. Steigerwalt recommended the Board receive the following Reports for April: 

 
 



6. Old Business 
6.01 PSBA Delegate Assembly  
J. Holman said this is to appoint two Board members to represent the district as voting delegates at 
the 2025 PSBA Delegate Assembly on October 21, 2025.  She said this will be an in-person event only. 
 
J. Fatzinger said he would represent the district. 
 
7. New Business 
7.01 2025 PASA-PSBA School Leadership Conference  
J. Holman said the 2025 PASA-PSBA School Leadership Conference will be October 19-21, 2025 at 
Kalahari Resorts & Conventions.  She said anyone interested should let Stacy know. 
 
J. Fatzinger and J. Casciano were interested in attending. 
 
8. Communications 
10.01 Courtesy of the Floor 
None at the time. 
  
11. Adjournment 
Upon motion by J. Senavaitis, seconded by T. Leiser, the meeting was adjourned at 9:04 p.m. 
  
  

Respectfully submitted, 
 
 
 
  
                                                    
John Casciano, Secretary 
By S. Eisenhard, Assistant Secretary 


