Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop Meeting
District Boardroom
Wednesday, June 4, 2025, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The June 4, 2025, Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Calil

PR/AB
PR | John Casciano PR | Todd Hernandez PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite AB | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis

Also Present: Drew Snowberger, Bill Niswender, Krista Keys, Jill Berlet, Aileen Yadush, LeAnn Stitzel,
Christie Steigerwalt, Sean McKenna, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
J. Holman asked for approval of the agenda with the exception of moving 4.01 Generator Bid to the
beginning of the agenda in case the Board had any questions.

Moved: W. Dellicker Seconded: ]. Senavaitis Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Curriculum/Building Issues

2.01 Grading Scale

J. Holman shared a presentation on the Northwestern Lehigh grading scale and the results of a recent
survey completed by students, parents, and teachers.

2.02 Federal Grant Opportunities
L. Stitzel said this is an annual item to ask for approval to apply for federal title grants for next school
year.

Federal Grant Funding - Awaiting Preliminary Allocations
2025-2026

This program aims to ensure that all children have a fair, equal, and significant opportunity to
obtain & high-quality education and reach, at a minimum, proficiency on challenging State
academic achievement standards and state academic assessments. The allocation is based on
our free and reduced lunch recipient numbers. Title | funds are used to help students identified
as being academically at-risk. Additionally, we service non-public schools with this maney
through the same identification process.

Our 2024-25 allocation was 5237,904. We have not yet received preliminary allocations from
PDE for 2025-26

Title Il A

This program’s purpose is to increase academic achievement by improving teacher and principal
quality. This program is carried out by increasing the number of highly qualified teachers in
classrooms; increasing the number of highly qualified principals and assistant principals in
schools; and increasing the effectiveness of teachers and principals by holding LEAS and schools
accountable for improvements in student academic achievement, primarily through induction
and professional development programs.

Our 2024-25 allocation was 540,654 We have not yet received preliminary allocations from PDE
for 2025-26

Title Il

Title 11l aims to ensure that limited English proficient (LEP) students, including immigrant
children and youth, develop English proficiency and mest the same academic content and
academic achievement standards that other children are expected 1o meet. Schools use Title Il
funds to implement language instruction educational programs designed to help LEP students
achieve these standards. Districts receiving less than $10,000 must apply as part of a
consortium. Districts may also refuse the money i they so choose.

We have not yet received preliminary allocations from PDE for 2025-26. However, we do not
plan to apply for these funds. We are required to enter into a consortium with CLIU 21 to access
this funding because we receive less than $10,000. Since 2011-12, we have refused Title Ill due
to the IU consortium’s failure to collectively meet the annual measurable achievement targets
of English Language Learners.

Title IV

The purpose of Title IV is to provide all students access to a well-rounded education, improve
school conditions for student learning, and improve the use of technology to improve the
academic achievement and digital literacy of all students, Because districts are limited to
spending only 15% of the funds on technology in Title IV, many move this funding into Title | or
Title I1A. Since the 2018-18 school year, NWLSD has transferred this funding into Title IIA

Our 2024-25 aliocation was 520,706 We have not yet received preliminary allocations from PDE
for 2025-26.



2.03 Title III

L. Stitzel said this is to reject Title III funding for the 2025-2026 school year. She said we typically do
not apply for Title III because it ties us to a consortium with other schools that do not do as well with
Title III students.

3. Policy

3.01 First Reading of the Following Policies
T. Sosnhovik said there are six policies on the agenda for first reading and reviewed the changes with
the Board.

Z01-Facilities Planning
702-Gifts, Grants, Donations

704-Maintenance

Z05-Facilities and Workplace Safety
805.3-Persons Authorized to Use Weapons

3.02 Second Reading and Final Approval of the Following Policies:
T. Soshovik said he has received no additional comments or questions regarding these policies.
103-Discrimination/Harassment Affecting Students
103.1-Nondiscrimination-Qualified Students with Disabilities
04-Discrimination/H \ffecting Staff

234-Pregnant/Parenting/Married Students
620-Fund Balance

625-Procurement Cards
626-Federal Fiscal Compliance
626.1-Travel Reimbursement-Federal Programs

3.03 Recommendation to rescind the following policies:
T. Sosnovik said this policy is no longer recommended by PSBA and will be replaced with Policies 103
and 104 which are on for second reading and final approval.

149-Title IX/Nondiscrimination Based on Sex

4, ration

4.01 Generator Bid

S. McKenna said this is to accept the bid from Ace Electric and issue the intent to award letter for the
Middle School Generator Project for the sprinkler system.

NORTHWESTERN LEHIGH SCHOOL DISTRICT
‘W. Y NORTHWESTERN LEHIGH MIDDLE SCHOOL
= EMERGENCY GENERATOR REFLACEMENT

CHA PROJECT NO. 098764

BID TABULATION
Wednesday, May 28, 2015 @ 1:00 FM
Ace Electric Billitier Electric Wind Gap Electric
BASE BID s 293,800.00 | § 314,387.00 | § 411,497.0D

5. District Finances

5.01 2025-2026 Final Budget

C. Steigerwalt said this is our final 2025-2026 General Fund Budget and supporting tax levies. She
reviewed the budget summary, changes from the proposed final, revenue increases, expenditure
increases, homestead/farmstead, and the 2025-2026 final budget.
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2025-2026

Revenues $52,774,748
Expenditures §55,204,399 a. Budget Expenditures $55,204,399
. b. Local tax levies
Operating Shortfall ($2,429,651) Real Estate Tax 20.8060 mills (0.7035 mill increase)
Earned Income Tax 1% (net .5%)
Real Estate Transfer Tax, Act 511 2% for each of 4 townships
Local Services Tax $10

Millage Increase 0.7035
2025-26 Millage Rate $1,202,034
20.8060

Use of Fund Balance ($1,227,617)

5.02 2025-2026 Use of Committed Fund Balance
C. Steigerwalt said this is what we have projected to use from fund balance for the 2025-2026 budget.

NORTHWESTERN LEHIGH SCHOOL DISTRICT
USE OF FUND BALANCE

2025-26 FINAL BUDGET
Operating Shortfall- Proposed Final Budget 2,429,651
Restricted
Scholarships (23,000}
Committed
Emmaus Bond Paol Stabilization . (100,000}
Healtheare Stabilization . (123,334}
opes . (63,000}
PSERS Stabilization . 110,000}
Energy Stabilization . (100,000}
Assigned
Flest Replacements (213,223}
State & Federal Uncertainty 110,000}
Unassigned
Budgetary Reserve 140,000}
Grand Total [1.227,617)

Millage Increase 1,202,034
Remaining Shortfall -

* Amount requires board action for use in 2025-26 in accordance with
Board Policy 620.

Committed fund balance is the portion of fund balance that represents resources
whose use is constrained by limitations that the district imposes upon itself by formal
board action. Commitments remain binding unless removed through formal board
action

Assigned fund balance is the portion of fund balance that represents the district
intended use of the resources. Formal board action is not required to assign fund

balance.

Unassigned fund balance is the portion of fund balance that represents the district
surplus that is not reserved for other purposes

5.03 General Fund Balance Resolution June 30, 2025
C. Steigerwalt said this resolution is for the committed fund balance categories that we will potentially
use once we have our audited numbers.



RESOLUTION NO. ___

A RESOLUTION OF THE BOARD OF SCHOOL DIRECTORS OF

NORTHWESTERN LEHIGH SCHOOL DISTRICT DESIGNATING AMOUNTS

FOR INCLUSION IN SPECIFIC RESERVE FUNDS PURSUANT TO THE

PUBLIC SCHOOL CODE OF 1949, AS AMENDED.

WHEREAS, the Beard of School Directors deems it to be in the best interest of the
school district to create committed funds for certain reserve amounts for future specific needs;
and

WHEREAS, the Beard and Administration have reviewed the current fund balance and
have made a determination as to the committed funds and the amount appropriate for transfer
to those funds;

NOW, THEREFORE, BE IT RESOLVED, by the Board of School Directors of the
Northwestern Lehigh School District as follows:

1 The following categories shall be reserved for the purposes stated

a. Other Pest-Employment Benefits (OPEB)

b. Healthcare Stabilization

c. PSERS Stabilization

d. Emmaus Bond Pool (EBP) Rate Stabilization
-2 Energy Stabilization

f. Millage Stabilization

2 These funds shall constitute designated reserve funds under Section 6-888 of the
Public School Code of 1949, as amended and shall be used for no purpose other than the
purpose specified in this Resolution

RESOLVED this 18" day of June, 2025.

ATTES NORTHWESTERN LEHIGH
SCHOCL DISTRICT
John Casciang, Secretary Todd Hemandez, President

5.04 2024-2025 Capital Reserve Transfer
C. Steigerwalt said this is to transfer General Fund dollars from 2024-2025 in the amount of $714,000
to the Capital Reserve Fund for planned projects that are listed.

Planned Capital Reserve Transfer:

Capital Projects Transfer s 293,000

Roof Replacement £ 350,000
LWVHN Sponsorship £ 71,000
Total = 714,000

5.05 2025-2026 District Depositories
C. Steigerwalt said this is an annual item to approve our district depositories. She said the district
depositories we use are New Tripoli Bank, PLGIT, PASDLAF, and PNC Bank.

5.06 2025-2026 Insurance Renewal
C. Steigerwalt said this is the premium summary to renew insurance for the 2025-2026 school year.

PREMIUM SUMMARY

LINES OF BUSINESS EXPIRING RENEWAL
Proparty $128,367.00 $144 486,00
Crirme $1.277.00 $1.342.00
General Liability $13,578.00 $22,621.00
Law Enforcement Liabl ity $2.860.00 $2,860.00
Equipment Breakdown $9.812.00 $0,438.00
Business Auto $63,082.00 $58,688.00
School Leaders’ Legal Liabdity $17,026.00 $20,347.00
‘Worker's Compensation $165,733.00 $154,256.00
Excess Liability $11,008.00 $10,984.00
Cyber Liability $18,703.00 $17,758.00
Poliution Liabdity $7.626.08 $8,153.24
Blanket Accident $24,243.00 $26,564.00
Total Premium $453,215.08 $477 517,24




5.07 Annual Investment Report
C. Steigerwalt said this is a list of all the CD’s we currently have with New Tripoli Bank.

pixiy
ESTIMATED
INSTITUTION FUND ABMTUNT RATE APY INTEREST TVFE TERM BMATURITY
New Triped Bank
Certificsts Deposit [CD) Geners| [10] 5 7,000,000 -l.ﬂ!!i_ 41005 | | 143,500 | Fiwad | TMONTHS | 1306423
Cartificats Deposit |CD) Genersl 13| 5 3,000,000 2e8% 3730%| | 187,300 | Fikea |AIMONTHS | O5f29/2g]
Certificate Depasit |0 Genersl (13] $ 5,000,000 a.11% 4 200% | 17,500 | Fived 21 0aY 0723423
PENDING TRANSACTIOME:
pa>i]
ESTIMATED
INSTITUTION FUND AMOUNT RATE INTEREST TYPE TERM MATURITY
Cartificats Deposit |CD) Genarsl (13| 56,000,000 2.58% 27%** | Tan Fiwed | TED |_osf1a/a3
** Rabe based on fhe published 13 Month GO rade as of May 27, 2025, with Wew Tripoll Bank. Actual rate wil be dejermined on June 11, 2025
RELLH TIQN: Evalugte the cash fiow neecs at the time the certificate deposits come cue during the year a recommendation to the boare,

5.08 Homestead/Farmstead
C. Steigerwalt said this is brought every year and breaks down everything for homestead/farmstead
exclusion.

5.09 Fox Rothschild Legal Services Agreement
C. Steigerwalt said this to continue services with Fox Rothschild LLP for special legal services effective
July 1, 2025.

5.10 Civic Theater of Allentown Agreement
C. Steigerwalt said this is for an agreement with the Civic Theater of Allentown for 7t" graders to watch
the performance of A Christmas Carol. She said this will be paid from the Student Activities Fund.

5.11 Sapphire Agreement
C. Steigerwalt said this is our annual Sapphire Agreement, which is our student information and
notification system.

5.12 Behavioral Health Associates
T. Sosnovik said this is an agreement with Behavioral Health for programs they offer on an as-needed
basis.

5.13 Northern Valley EMS Agreement
C. Steigerwalt said this is an annual item for ambulance coverage at all of our Friday and Monday
night football games.

AGHEEMENIT 10 FHUVIUE SERVICE

This Agreement is between the Morthern Valley EME, Inc. (NOVA EMS), 2375 Levans Road. Coplay. PA 18037
and the Morthwestern Lehigh School District Athletic Depariment, 6493 Route 300, New Tripoli, PA 18066 for the 2025-
2026 School Year.

This agreement will provide Emergency Medical Service to the undersigned on the particular dates and times
agreed to. at a per game flat rate of $225.00. THIS IS NOT A CONTRACT FOR ABSOLUTE OR GUARANTEED
SERVICE. This is an agreement that only states that NMOWVA EMS will attermpt to provide a Pennsylvania Department of
Health certified ambulance crew and vehicle to the undersigned, for the fee stated herein.

Whereas; on the date(s) and time(s) agreed upon, the MOWA EMS ambulance and crew provided will not leave
the event unless, (1) the unitis dispatched via Lehigh County 811 to a disaster/mass casualty incident, (2) a sick or injured
person’s condition from the lecstion of the event needs transportation to a hospital facility. In the event of either exception,
MOWVA EMS will make every attempt to dispatch ancther unit to the location of the event.

Whereas; should MOWVA EME become unavailable for the dates or times slated herein due to sherage of
available crew, weather conditions, prior emergency dispatch, or any other reason, NOWA EME will nofify the
Merthwestern Lehigh School District Athletic Department and provide as much advanced nofice as possible so alternate
arrangements can be made.

Organization: Marthwestern Lehigh School District Athlefic Dept.
Location of Event: Marthwestern Lehigh School District Stadium
Dates of Events: As provided by the Athletic Depariment.
Coverage Time Frame: 18:45 — 21:30 (Varsity) / 16:15 — 21:00 (MS5/JV)
Contact Person: Jason Zimmerman, Athletic Director

Contact Phone Number: (610} 208-8661 x2211

Billing Address: Morthwestern Lehigh School District

Aftn: Accounts Payable
6493 Route 308
Mew Tripoli. PA 18066

Therefore; all parties agree to the terms and conditions stated hensin.

Kristie Wentling, MOWVA EMS Executive Director Jennifer Holman, MWLSD Superintendent

Date Date



5.14 2025-2026 Gate Ticket Prices

C. Steigerwalt said we are recommending no increase for the 2025-2026 school year.
The following recommendations are made for gate ticket prices at various events beginning

Fall 2025:

EVENT ADULT STUDENT
arsity Football, JV/V Soccer, JHIUVIV Field Hockey, JVIV $5.00 £3.00
Lacrosse, JVIV Volleyball, JV/V Basketball, JHWV Wrestling . .

MS / JV Football (Doubleheader) MS Field Hockey in Stadium $3.00 $2.00
H.5. Theater Productions $9.00 $6.00
M.5. Theater Productions $5.00 $3.00

**Sport Specific Season Passes will also be offered at a discounted rate based on total number of
home contests scheduled. Standard discount formula is:

» Total Home Games X Gate Ticket Price = A
» Gate Ticket Price X2 =B
* A —B = Season Ticket Price

**Senior Citizen (65 and older), upon presenting proof of age, will be granted complimentary
admission.

**Approval of this fee structure also authorizes the Director of Athletics & Student Activities to
amend the gate prices due to uncontrollable circumstances including, but not limited to, single
games only vs. doubleheaders, abridged contests due to forfeits/inclement weather, etc.

5.15 Northampton/Lehigh County Local Share Grant

J. Holman said this is to approve the Northampton/Lehigh County Local Share Grant for the
recommended amount of $122,073 that was awarded to Heidelberg Township on behalf of the district.
She said the remaining funds needed will be taken from the Capital Reserve Fund.

5.16 Payment of Bills June 30, 2025
C. Steigerwalt said this is for approval to perform a check run on June 30, 2025 to close out the
2024-2025 outstanding invoices.

5.17 Payment of Bills July 2025
C. Steigerwalt said this is for approval to perform a check run during the month of July 2025 since we
do not have a Board meeting in July.

5.18 Reports
C. Steigerwalt recommended the Board receive the following Reports for April:

GENERAL FUND [10) |
Balance-April 1, 2025 $  31,631984.03
Receipts B 1,556,815 52
Disbursements 5 (2,979,358.16)
Balance-April 30, 2025 S 30,208441.33
CAPITAL (32)
Balance-April 1, 2025 s 4,105,085.44
Receipts 3 £,015.98
Disbursements s 111,275 60}
Balance-April 30, 2025 [s 4,093,825 82
2022 Projects (38)
Balance-April 1, 2025 B 214,959.61
Receipts s 16434
Disbursements 5 (7,650.00)
Balance-April 30, 2025 [s 207,473.35
FOOD SERVICE [51)
Balance-April 1, 2025 | 5 600.00
Receipts s B4,011.15
Disbursements s (84,011.15)
Balance-April 30, 2025 [s £00.00
FUND AMOUNT RATE MATURITY
MNew Tripoli Bank
Certificate Deposit (CD) General {10} $ 7,000,000 4.65%  05/07/25
Certificate Deposit [CD) General [10) $ 6,000,000 465%  06/11/25
Certificate Deposit (CD) General {10 $ 5,000,000 476%  05/29/25
Certificate Deposit (CD) | General (10) 5 5,000,000 | 4.11%|  07/25/25




6. Old Business

6.01 PSBA Delegate Assembly

J. Holman said this is to appoint two Board members to represent the district as voting delegates at
the 2025 PSBA Delegate Assembly on October 21, 2025. She said this will be an in-person event only.

J. Fatzinger said he would represent the district.

7. New Business

7.01 2025 PASA-PSBA School Leadership Conference

J. Holman said the 2025 PASA-PSBA School Leadership Conference will be October 19-21, 2025 at
Kalahari Resorts & Conventions. She said anyone interested should let Stacy know.

J. Fatzinger and J. Casciano were interested in attending.

8, C icati
10.01 Courtesy of the Floor
None at the time.

11. Adjournment
Upon motion by J. Senavaitis, seconded by T. Leiser, the meeting was adjourned at 9:04 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



