Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop Meeting
District Boardroom
Wednesday, May 7, 2025, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The May 7, 2025 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:01 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez AB | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis

Also Present: Drew Snowberger, Erin McGinley, Erin Smith, Andrea Coaxum, Laura Zemel, Paul Vlasics,
Evelyn Parodi, Aileen Yadush, Jason Zimmerman, LeAnn Stitzel, Sean McKenna, Christie Steigerwalt,
Sean McKenna, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda

J. Holman asked for approval of the agenda with the exception of moving 5.01 Food Service Update to
the beginning of the agenda. She also reminded the Board agenda item 6.13 Addendum to
Agreement in Lieu of FAPE, is on for approval tonight.

Moved: J. Senavaitis Seconded: R. Scheffler Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Personnel

2.01 Speech Contract

T. Sosnhovik said this contract is for continuation of speech services at Northwestern Lehigh School
District and Panther Valley School District.

3. Curriculum/Building Issues

3.01 Athletic Participation Report

J. Zimmerman reviewed the annual athletic report and recommendations for the 2025-2026 school
year. He said our numbers are a little bit lower due to enrollment but our participation is still strong.
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“**I{ s recommended tha the aforementioned slate of Northwestern Lehigh Student Activity programs be maintained and approved as

offerings for the 2025-2026 School Year with the following exceptions:
o Eliminate SADD Club.
o Eliminate Key Club.
o Many functions of the aforementioned dlubs have been or can be absorbed by other existing programs.

3.02 Curriculum Textbooks
L. Stitzel said this is for approval of two textbooks that will be on display for thirty days in the
boardroom. She said we will be seeking approval at the June board meeting.

Series/Text Title Subject/ Grade Publisher

Academic Biology
Applied Biology

Biology Savaas (Miller and Leving)

Essentials of Human Anatomy and

Physiology Anatomy and Physiclogy Pearson (Marieb and Keller)

4. Policy

4.01 First Reading of the Following Policies

T. Sosnovik said there are eight policies for first reading and reviewed the changes with the Board.
103-Discrimination/Harassment Affecting Students

103.1-Nondiscrimination-Qualified Students with Disabilities

104-Discrimination/Harassment Affectin ff

234-Pregnant/Parenting/Married Students

620-Fund Balance

625-Procurement Cards
626-Federal Fiscal Compliance
626.1-Travel Reimbursement-Federal Programs

4.02 Second Reading and Final Approval of the Following Policies:

T. Sosnovik said he did not receive any questions or comments regarding these policies.
621-Local Taxpayer Bill of Rights
622-Governmental Accounting Standards Board (GASB) Statements

623-Indebtedness

4.03 Recommendation to rescind the following policies:
None at the time.

5. Operations

5.01 Food Service Update

P. Vlasics and E. Parodi from The Nutrition Group presented an update on the food service department.
T. Sosnovik reviewed the funding and meal prices for the 2025-2026 school year.

Food Service Presentation


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6KZN541058
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2024-2025 Program Summary

Actual 2023-24 Actual 2024-25 *
Breakfast 329 $341
Lunch 884 $890
ala carte $975 $1,007

School Nutrition Program Budget

Budgeted Nutrition Group Actual EOY Account
Profit or (Loss) Guarantee Profit or (Loss) Balance
2020-21 - - - ($1.2M)
2021-22 (TNG Y1) ** $13,678 $118,000 $447,986 ($752k)
2022-23 (TNG Y2) *** ($11,807) $22,433.31 $194,472 ($527k)

2023-24 (TNG Y3) *** $56,027 $56,027 $104,255 ($405k)

\\ 2024-25 (TNG Y4) *** $64,203 $64,203 $100,000 *
2025-26 (TNG Y5) $53,297 $53,297
\ . Anticipated 24-25
r Free breakfast and lunch
| Free breakfast

5.02 Food Service Management Company Renewal

T. Sosnovik said this is for the renewal with The Nutrition Group for the 2025-2026 school year. He
said this is year five of our five-year contract with them which means we will have to go out and bid
next year. He said this has been reviewed by the state for compliance.

5.03 School Lunch Prices
T. Sosnovik said school lunch prices will remain the same for the 2025-2026 school year.

Elementary: $2.90, Middle School: $3.15, High School: $3.15, Breakfast: $1.90, Adult: $4.50.

5.04 Master Facilities Plan
S. McKenna reviewed the Master Facilities Plan and proposed projects for 2024-25 through 2027-28
school years. C. Steigerwalt reviewing the financing plans.

NWLSD - MEP - May 2025

S. McKenna informed the Board on the purchase of two 7-passenger vans from the Carbon Lehigh
Intermediate Unit for a total cost of $4,256.88.

6. District Finances

6.01 2025-2026 Proposed Final Budget

C. Steigerwalt reviewed the 2025-2026 Proposed Final Budget. She said the final operating shortfall
and use of fund balance is ($1,199,223.00) which includes a 0.8040 tax millage increase.

2025-2026 F Final F .

2025-2026
Total Revenues $ 52,780,748.00
Total Expenditures $ 55,353,999.00
Shortfall T $(2573,251.00) |
Proposed Tax Increase $1,374,028.00
Final Operating Shortfall $ (1,199,223.00)

This budget includes a 0.8040 TAX MILLAGE INCREASE, and
includes fund balance use of $1,199,223.

Additional updates will occur as the budget is refined for Final Budget
Adoption in June.

6.02 2025-2026 Fuel Bid
C. Steigerwalt said this is for retroactive approval of the 2025-2026 KPN Fuel Bid from Petroleum
Traders.

Heating Qil $ 2.0714
Diesel $ 2.1420


https://docs.google.com/presentation/d/1xnZ_CUm09t1uA33SUqAjpshLH4D0pst0hFiGr8hrXas/preview
https://docs.google.com/presentation/d/1DjL4_DtLTYzNfvqsvQvWcCtDl2Ing8ZfcAy-En6DSB4/preview

6.03 Lehigh Valley Events & Production Contract
C. Steigerwalt said this is for a D] for the Class of 2026 prom. She said this is paid for by the Class of
2026 Student Activities Fund.

6.04 2025-2026 PSBA Renewal
J. Holman said this is the annual renewal for the PSBA membership.
G, DUES INVOICE

Pennsylvania School Boards Assaciation 6493 ROUTE 308

IRl (i s NEW TRIPOLI, PA 18066-2099
Mecanicsburg, PA 17055-1873

SUBMIT PAYMENT TO PSBA
ACCOUNTS RECEIVAELEBY

YOUR 2025-26
2024-25 MEMBERSHIP OPTIONS ALL ACCESS
SELECTIONS PACKAGE
All Access Package M
{standard +$3,500.00} 516,383.50
Full Board Training*
PSBA training expert facilitates 2 presentation, worksop or LG

retreat based on the disucssed needs of your district.
{valued at $1,000 for in-person or $600 for virtwal)

[:] Required Training
New or Advanced Schoal Director Training fin-person, virtual or online courses) INCLUDED
[a] Comprehensive Subscription Package INCLUDED
5] Policy Mai e INCLUDED
[6] Pennsylvania School Safety Institute (PennSSI)
*call to schedule. valued 3t 51 L INCLUDED
[7) Administrative Regulations
Annual updates D 5905.25
S
TOTAL MEMBERSHIP DUES Please add selected rows 1

and 7 for your total

TOTAL PAYMENT REMITTED §
REMIT ONE COPY WITH PAYMENT

6.05 LCTI National School Lunch Program Coordination Agreement
T. Sosnovik said this is an annual agreement with Lehigh Career and Technical Institute to provide
lunch to our students that attend there.
LETTER _OF AGREEMENT
BETWEEN: Lehigh Career & Technical Institute (LCTT)

an
Northwestern Lehigh School District (District)

SUBIECT: National School Lunch Program Coordination
DATE: April 25, 2025

The Lehigh Career & Technical Institute (LCTI) and the Northwestern Lehigh School District (District)
agree o the following provisions effective August 23, 2023, This agreement shall remain in full force
and effect until such time as it is changed by written notice by cither party:

1. The LCTI agrees to be the school foed authority of record and submit the aforementioned site for
approval to the Department of Education. The LCTI further agrees 1o operate the program in
compliance with current federal and state regulations appropriate to the program and to be liable
for any financial sanctions imposed based on findings identified as the result of review or audil.

%)

. The LCTT agrees 1o submit the necessary paperwork to the P.D.E. for approval into the National
School Lunch Program.
T'he LCTI agrees to the counting of meals at the point of service.

4, The LCTI agrees to ensure that all meals claimed for reimbursement contain all required
components

5. The LCTI agrees to submit the monthly ¢laim for reimbursement,

6. The LCTI agrees 1o accept fiscal responsibility for the program,

7. The District agrees 1o notify and send supporting documentation for all students antending LCTI

who are considered Migrant, Homeless or Foster.

AGREED:
Kaddep e e~
LCTI Business Administrator
Holly 1. Keller, Business Administrator

Northwestern Lehigh School Disirict Business Administrator
Christic Steigerwalt

6.06 CLIU Technology in Education Legal Counsel Consortium
T. Sosnhovik said this is a routine item that is very valuable to the district and keeps us up to date on
the latest legal matters related to instructional and operational technology.



6.07 CLIU Overdrive Agreement
T. Soshovik said this is a routine item through Carbon Lehigh Intermediate Unit #21, which provides

online content for students to check out books and magazines.
AGREEMENT FOR CLIU OVERDRIVE/SORA CONSORTIUM
This CLIU Overdrive Consortium agreement is made with Northwestern Lehigh School District
(LEA) and the Carbon Lehigh Intermediate Unit #21 (CLIU #21). CLIU #21 agrees to serve
as the conduit for the OverDrive/Sora School Download Library Collection and the LEA for a
period of one (1) year beginning July 1, 2025, and ending June 30, 2026.

*  LEA will remit annual membership and collection development cost for CLIU 21
OverDrive School Download Library of two thousand, two hundred seventy-five dollars
(§2,275.00) to CLIU #21 within 45 days of invoice to renew digital library access.

= Patrons will access eBooks online via a CLIU CverDrive Consortium branded portal in
accordance with Overdrive Terms & Conditions, Privacy Policy, and Privacy Policy for
Children found at: hitpswww.overdrive.com/policies

* CLIU Overdrive Consortium Members will participaie and collaborate on the selection
and review of collection materials via quarterly Collection Development Meetings using
CLIU Overdrive Consortium Procedures. All consortium members will have equal
representation in these meetings.

*  The CLIU #21 will provide monthly communication with the District Overdrive
Representatives regarding marketing, training, purchasing, and support.

6.08 Kami Software Agreement
T. Sosnovik said this is a routine item used by our Middle and High School students and staff to
enhance teaching and learning.

This Agreement is made on May 1, 2025, with Northwestern Lehigh School District (LEA) and

the Carbon Lehigh Intermediate Unit #27 (CLIU #271). CLIU #21 agrees to provide Kami Software

and Services owned by Kami to LEA for a period of one year beginning August 1, 2025.

+  Users will access software resources via Kami pursuant to Kami Terms of
Use and Privacy Policy found at https:/fwaww. kamiapp.comierms-of-

senicel.
+ The Kami licensing costs for LEA are as follows:
» Total = $3,382.30 (1135 users at $2.98/user)

6.09 BrainPop Software Agreement

T. Sosnhovik said this is a routine item through Carbon Lehigh Intermediate Unit #21, which is an
educational platform that offers animated videos, interactive quizzes, and engaging activities for
students.

‘ORDER AGREEMENT FOR BRAINPOP
This Agreement is made on May 1, 2025, with Morthwestem Lehigh School District (LEA) and the
Carbon Lehigh Intermediate Unit #21 (CLIU #21). CLIU #21 agrees to provide the selected
BrainPop Services owned by BrainPap to LEA for a period of one year beginning August 24, 2025.

Teachers will access the materials online via a secure server controlled and
hosted by BrainPop pursuant to BrainPop Terms of Use and Privacy Policy
found at htfps:/fwww brainpop.comy/ .
The LEA selected services and annual costs are as follows:
«  Morthwestern Lehigh Elementary Schoal — 410 students — BrainPop Combo -

$1,414.50
- Weisenberg Elementary School — 420 students — BrainPop Combo -
$1,449.00
- Morthwestern Lehigh Middle School — 445 students — BrainPop Combo-
$1,535.25

i Total = $4,398.75
= BrainPop Jrincludes unlimited 24-hour access to hundreds of standards-aligned
topics to build background and deepen learning across your curriculum, SEL-
themed topics, and embedded creative and computational projects on BrainPOP
Jr. BrainPop includes unlimited 24-hour access fo over 800 standards-aligned
topics to build background and deepen learning across your curriculum, SEL-
themed topics, and embedded creative and computational projects

6.10 eGoldFax Agreement
T. Sosnovik said this is an agreement with eGoldFax to utilize our network for faxing services. He said
this will save the district approximately nine thousand dollars annually.

6.11 Edmentum Agreement
L. Stitzel said this is an annual agreement for our Digital Academy students.



6.12 Moravian University Dual Enrollment Agreement

L. Stitzel said this is an annual agreement that allows our students to participate and take dual
enrollment credits through Moravian University using our teachers as professors. She said it is at no
cost to the district.

6.13 Addendum to Agreement in Lieu of FAPE (*Action Item)
T. Sosnhovik said this is to approve an addendum to a previously approved agreement in Lieu of FAPE.

Moved: J. Senavaitis Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay
6.14 Reports

C. Steigerwalt recommended the Board receive the following Reports for March:

GEMERAL FUND (10)
Balance-March 1, 2025 g 35,620,972.89
Receipts 5 3,343 566.42 |
Disbursements g (6,232,555.28)
Balance-March 31, 2025 g 31,631,984.03 |
CAPITAL RESERVE [32) |
Balance-March 1, 2025 g 4,028,370.23
Receipts 5 6,215.21 |
Disbursements 5 -
Balance-March 31, 2025 g 4,105,085.44
2022 Projects [38)
Balance-March 1, 2025 5 214, 787.06
Receipts 5 172.55 |
Disbursements 5 -
Balance-March 31, 2025 g 214,559.61
FOOD SERVICE (51) |
Balance-March 1, 2025 5 491.85
Receipts g 48,590.41
Disbursements 5 (48,482 .36)
Balance-March 31, 2025 5 &00.00 |
FUND AMOUNT RATE MATURITY
New Tripoli Bank
Certificate Deposit [CD) General (10) s 7,000,000 4.65%| o05/o7/25
Certificate Deposit [CD) General (10} |4 5,000,000 465%| 0B/11/25
Certificate Deposit (CD) General (10} | 5 5,000,000 | 4.76%| 05/29/25
Certificate Deposit (CD) General (10} |5 5,000,000 4 14% 04/25/25

C. Steigerwalt updated the Board on one of our CDs. She said we received the renewal of our
insurance policies and asked the Board if they would like EHD to present the renewal. The will of the
Board was ok with Christie presenting a summary.

7. Old Busin
L. Hunsicker shared that she attended the Moana Jr show at the Middle School, and the sound system
was excellent. She thanked Sean for thinking out of the box and believes it was a good project.

J. Senavaitis asked if the Threat Assessment process would be added to the handbooks. T. Sosnovik
said an explanation of the process will be included in each handbook.

W. Dellicker said there will be a baccalaureate service at Jacobs Church on May 29 at 6pm.



8. New Business

8.01 Election of Secretary

J. Holman said this is for a four-year term beginning July 1, 2025 and interested parties should contact
her or Todd.

8.02 Election of Treasurer
J. Holman said this is for a one-year term beginning July 1, 2025 and interested parties should contact
her or Todd.

8.03 PSBA Delegate Assembly
J. Holman said this is to appoint two board members to represent the district at the annual PSBA
Delegate Assembly.

9. Communications

10.01 Courtesy of the Floor

None at the time.

10. Adjournmen

Upon motion by J. Senavaitis, seconded by B. Hite, the meeting was adjourned at 8.48 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



