
Northwestern Lehigh School District 
6493 RT 309, New Tripoli PA 18066 

Workshop Meeting 
District Boardroom 

Wednesday, March 5, 2025, 7:00 p.m. 
  
1. Opening Procedures 
1.01 Call to Order 
The March 5, 2025, Board Meeting of the Northwestern Lehigh School District Board of Directors was 
called to order at 7:01 p.m. by President Todd Hernandez. 
  
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence 
  
1.03 Roll Call 
PR/AB 

AB John Casciano PR Todd Hernandez AB Todd Leiser 
PR Willard Dellicker PR Becky Hite AB Rachael Scheffler 
AB Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis 

  
Also Present: Todd Shaeffer, Chris Ford, Lani Hogan, Chris Lallier, Arif Fazil, Nolan Zambelli, Drew 
Snowberger, Erin McGinley, Andrea Coaxum, Linda Salm, Andrea Edmonds, Jason Zimmerman, 
Christie Steigerwalt, Sean McKenna, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard 
  
1.04 Approval of Agenda 
J. Holman said she is asking for the Board’s approval on two agenda items tonight; 2.02-Waiver of 
Expulsion Hearing and 5.03-Rockin’ Yoga Assembly Contract. 
  
Moved: W. Dellicker          Seconded: J. Senavaitis    Vote: 5 Aye, 0 Nay 

 
1.05 President welcomed guests 
  
1.06 Courtesy of the Floor 
None at the time. 
  
1.07 Recognition/Presentations 
J. Holman and T. Sosnovik shared a district wide video with the Board. 
 
The Best Kept Secret 
 
2. Curriculum/Building Issues 
2.01 2025-2026 Calendars 
J. Holman presented the 2025-2026 school calendars. She said the recommended calendar reflects a 
two-week Winter break in December.  She said it also reflects middle school conferences and a high 
school transition day to be determined in January.  She stated the calendars are aligned with Lehigh 
County school districts and Lehigh Career & Technical Institute.  

https://youtu.be/1mlijOV-D8k?si=kPhnCmzlhiGxwZQJ


 
 
2.02 Waiver of Expulsion Hearing (Action Item) 
 
Moved: W. Dellicker          Seconded: L. Hunsicker    Vote: 5 Aye, 0 Nay 

 
3. Policy 
3.01 First Reading of the Following Policies 
T. Sosnovik said there are five policies for first reading and updated the Board on the changes. 
202-Eligibility of Nonresident Students 
616-Payment of Bills 
617-Petty Cash 
618-Student Activity Funds 
619-District Audit 
  
3.02 Second Reading and Final Approval of the Following Policies: 
T. Sosnovik said he has received no questions or comments regarding these policies. 
611 - Purchases Budgeted 
612 - Purchases Not Budgeted 
613 - Cooperative Purchasing 
614 - Payroll Authorization 
615 - Payroll Deductions 
  
3.03 Recommendation to rescind the following policies: 
None at the time. 
 
4. Operations 
4.01 Facilities Master Plan (FMP) - Roof Update 
Chris Ford, Lani Hogan, and Chris Lallier from Condition One Commercial shared a presentation 
regarding roofing projects at the Middle and High School. 

https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBJ47B662
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHK548D2AD
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKA48D8EC
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKB48DA5D
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKJ48E207
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJW48CB06
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJY48CD61
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHJZ48CE7C
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHK348D018
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHK448D153


 
 
4.02 Facilities Master Plan (FMP) - MS Update 
T. Sosnovik gave a brief history of the Middle School sprinkler system.  Arif Fazil and Nolan Zambelli 
from CHA Solutions shared a presentation regarding updates to the Middle School sprinkler system.  T. 
Sosnovik said the budget for this project also includes a replacement emergency generator at the 
Middle School.  J. Holman said this is something that the Board will need to take action on at the 
March 19, 2025, Board Meeting so the district can meet the bidding timeline to have the project 
completed before the start of the next school year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5. District Finances 
5.01 CLIU Notice of Adoption of Policies, Procedures, and Use of Funds 
A. Edmonds said this is a routine item and indicates all of the Carbon Lehigh Intermediate Unit 
adopted policies and procedures along with the Chapter 14 and IDEA requirements. 
 
5.02 CLIU Intergovernmental Agreement for Special Education Services 
A. Edmonds said this is a routine item that specifies all of the special education responsibilities 
between Carbon Lehigh Intermediate Unit and Northwestern Lehigh School District. 
 
5.03 Rockin' Yoga Assembly Contract (Action Item) 
C. Steigerwalt said this is for an assembly at Weisenberg Elementary and will be paid out of the 
student activities fund.  She said we are asking for the Board’s approval tonight due to the assembly 
happening before the next board meeting. 
 
Moved: W. Dellicker          Seconded: L. Hunsicker    Vote: 5 Aye, 0 Nay 

 
5.04 Reports 
C. Steigerwalt recommended the Board receive the following Reports for January: 

 
 

C. Steigerwalt updated the Board on trash removal quotes. 
 
 



 
6. Old Business 
  
7. New Business 
  
8. Communications 
10.01 Courtesy of the Floor 
None at the time. 
  
11. Adjournment 
Upon motion by J. Senavaitis, seconded by L. Hunsicker, the meeting was adjourned at 8:41 p.m. 
  
  

Respectfully submitted, 
 
 
 
  
                                                    
John Casciano, Secretary 
By S. Eisenhard, Assistant Secretary 

  
 


