
Parent & Family Engagement Policy 2025-2026
Sheldon ISD believes that parents/guardians are partners with teachers and other staff in
the education of their children and that parent/family engagement and empowerment are
essential at all levels throughout the school district. 

Sheldon ISD believes that student achievement requires that parents have an understanding
of curriculum, academic achievement standards, assessments, district/school policies and
procedures, and of how to monitor their children’s progress and work with educators to
improve the achievement of their children.

District Administration 
Shall work in collaboration with parents and
guardians and shall actively support the schools
and parents in enhancing parent and family
engagement by: 

Respecting parents as partners in the
education of their children;
Recognizing personal excellence and ensuring
equal access for all students;
Promoting parent engagement in district
leadership and decision-making;
Fostering a welcoming and responsive
environment for parents;
Ensuring accountability of the staff at all levels
throughout the district in working with parents
as partners;
Valuing the need for partnerships within public
and private entities in the Sheldon community;
Ensuring flexibility and accessibility within
Central Administration operations and
flexibility within district-wide processes and
procedures; and
Establishing and promoting communication as
a source of trust and understanding between
the district and parents. (Communication will
be provided in both English and Spanish)
Every campus and district-wide letter issued
to parents will be in both languages, including
critical information on the district website and
social media.

Principals, Teachers, and 
all School Staff 

Shall work in collaboration with parents
and guardians by: 

Respecting parents as partners in the
education of their children and
honoring their role as first and life-
long teachers;
Recognizing personal excellence and
ensuring equal access for all students; 
Setting high expectations for
excellent customer (student/parent)
service;
Expecting high student academic
achievement for all students; 
Promoting parent engagement in
site-based leadership and decision
making; • valuing partnerships within
the public and private entities within
the Sheldon community;
Ensuring flexibility and accessibility
within school-wide operations and
flexibility within school processes and
procedures; and
Establishing and promoting
communication as a source of trust
and understanding between the
school and parents.
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The school district will use the findings of the evaluation process about its Family Engagement Policy
and activities to design strategies for more effective parent/family engagement. 
The following data points throughout the year as part of the evaluation process will drive the planning
process:

Results from the parent, student, and teacher Surveys (conducted yearly) Elements of Texas
Academic Performance Report (TAPR) 
Data generated from District Curriculum Assessments (DCAs) 
Data used to develop the District Comprehensive-Needs Assessment 

The DWICC will be facilitated by the Director of Federal Programs & Grants, who will involve the
necessary departments to achieve the desired goals and expectations. 
The district will issue a parent survey in the Spring to receive input from Stakeholders, parents, and the
community. 

Each school within the district will be required to: 
Provide an annual meeting with parents to
discuss the Title I, Part A requirements, school
report card, Texas Academic Performance
Report (TAPR), Title budgets, and expectations
for achieving desired goals.  
The district will present in an open forum, the
District Report Cards, Texas Academic
Performance Report, and other pertinent data
required by law. 
The district will host an annual
parent/community meeting to share
information regarding Title Programs and how
funds will be used to support district goals.
Private Non-Profit entities will be invited to
attend as well. children in learning at home. 

The PFE Policy will be distributed to parents and
the communities by: 

Posting it on our district website, and keeping it
up to date 

Distributing printed copies to all the local
churches, restaurants, and other businesses

 
Sending a printed copy home with every
student

Distributing printed copies and QR codes to
the electronic version at all the school’s annual
meetings 

This District-wide Parent and Family Engagement Policy has been developed jointly with, and agreed
on with, parents of children participating in Title I, Part A programs, as evidenced through parent
participation on the District Parent Advisory Committee. The group met virtually on May 8, 2025, to
revise the document for the 2025-2026 school year. The revised document was presented to the
District-Wide Instruction Improvement Council. The council consisted of parents, teachers, campus
administrators, district administrators, and paraprofessionals. 

This policy was accepted and approved by the Sheldon Independent School District and members of
the District-Wide Instructional Improvement Council on June 05, 2025.  The school district will post this
document on the district’s website, include a copy in the Parent/Student Handbook, and in the foyer of
the Donald Ney Administration Building. An English and Spanish copy will be available. 

Please note: Individual Campus Parent and Family Engagement Policies have been developed 
and are available on their respective webpage. 

District Authorized Official:  Karen Gallow, Deputy Superintendent of Academics
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1.Create a Parent Advisory Board on which parents will meet regularly to plan, develop, evaluate, and revise
support and school improvement plans.

2.Allow qualified staff to facilitate parent workshops/training opportunities that reflect the needs of the
population. (English/Spanish) Per request, provide the qualifications of a child’s teacher.

3.With the assistance of its Title I Part A schools, provide sessions that allow families the guidance in
understanding 

The State’s Texas Essential Knowledge and Skills (TEKS) standards
 State of Texas Assessments of Academic Readiness and EOC End-of-Course Exams 
Local district academic assessments including alternate assessments
How to work with educators to monitor a child’s progress

4.Offer Parent Trainings to help families develop skills, and strategies to use at home that support their
children’s academic efforts and social development.

Homework Help and Getting Organized
Social Emotional Learning, Cyber-safety, Bullying Prevention 
Family Literacy Nights, STEM/Math Nights, Science Fairs, Using Technology, and Dual Language
Programs. 

5.Regular Communication with Parents through 
School/District Newsletters/Calendars
Parent Teacher Conferences/Folders School Assemblies
Parent Square notifications
District Website

6.  The District-Wide Instructional Improvement Council (DWIIC), made up of district stakeholders to be
appointed according to procedures approved by the Superintendent, shall be established to make
recommendations regarding strategies to implement and ensure the success of this policy. The DWIIC will
meet a minimum of four (4) times each year. The council will consist of a representative of the following: 

Professional staff from each campus
Parent(s) from each campus

Parents/Guardians
Are asked and encouraged to be involved in their children’s learning and education by:  
Taking the initiative to seek the best
educational opportunities for their children;
Understanding and respecting the mission and
values of the school; 
Respecting teachers and supporting school
staff as partners in the education of their
children; 
Developing jointly with the teacher, a school-
parent compact for their child that outlines
how the parents, the school and the student
will share the responsibility for improved
academic  achievement; Utilizing two-way lines
of communication between parents, 

Participating in training opportunities that will
include but are not limited to:
strategies/reinforcing learning at home,
discipline, and understanding cultural
differences. 
Participating in site-based leadership and
decision making; 
Volunteering in their children’s schools; and
and engaging in developing partnerships
within the Sheldon community.    

staff, and the district on the instruction,
achievement and conduct of their children that
builds trust 

Description  of how the district will implement the required district-wide
Parent & Family Engagement Components

Under section 1112 of the ESEA as well as to involve parents in the process of school
review and improvement under section 1116 of the ESEA: 

Business Partner
Community


