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Board Budget Commission
April 15, 2016

3:00 PM – 5:45 PM



Agenda

• Meeting Goals
- 5 minutes

• Calendar and Timeline
- 5 minutes

• FY2017 General Fund Budget Discussion of Superintendent’s 
Recommendation
- 60 minutes

• Executive Session
- 30 minutes

• FY2017 General Fund Budget Commission Recommendation 
to the Board
- 5 minutes

• Big Bets Discussion
- 30 minutes

• Wrap-Up
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Meeting Goals



Goals
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• For this meeting
-To review the Superintendent’s recommendation for the FY2017 General 
Fund Budget

-To determine Budget Commission’s recommendation to the Board regarding 
tentative adoption for the FY2017 General Fund Budget

-To narrow the focus and develop next steps to advance resolution on the 
Big Bet Ideas

• Going forward
-Complete the FY2017 budget for Special Revenue (Title I, Title II, Title VI-B, 
School Nutrition) and SPLOST recap

-Continue developing a comprehensive multi-year plan that balances 
revenue against expenditures 

-Continue considering the long-term implications for revenue streams
-Continue identifying the long-term approach for strategic priorities and 
other large expenditure items

-Continue identifying decision-packages to allow for transparent and clear 
priorities for new revenue
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Calendar and Timeline



Budget Calendar (1 of 3)
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Atlanta Public Schools
Fiscal Year 2017 General Fund Budget Development Calendar

9/4/2015 v10
Item # Item Description Dates

1 Board/Superintendent workshop - Initial Academic and Operating Goals and Priorities for Budget 
Parameters August 27, 2015

2 Senior Executive Leadership Team review of the Fiscal Year 2017 budget planning framework and 
timeline September 1, 2015

3 Budget parameters identified and finalized by Senior Executive Leadership Team September 1, 2015

4 Fiscal Year 2017 Budget Planning Parameters and Timeline presented and approved by the Board September 8, 2015

5 Expanded Cabinet discusses budget framework, parameters and timeline September 17, 2015
6 Senior executive leadership team discussion of the budget October 27, 2015

7 Board reviews/discusses Fiscal Year 2017 budget assumptions, staffing formulas and strategic priorities November 2, 2015

8 Departments receive Fiscal Year 2017 Budget templates November 11, 2015
9 Board Budget Commission Meeting to Discuss Multi-year Budgeting Strategy November 12, 2015
10 Budget and Finance Advisory Committee, initial meeting (CFO only) November 12, 2015
11 Expanded Cabinet discusses budget approach, options and provides feedback November 19, 2015

12 Board approves Fiscal Year 2017 budget assumptions, staffing formulas and strategic priorities December 14, 2015

13 Budget and Finance Advisory Committee, second meeting December 17, 2015
14 Fiscal Year 2015 Mid-Year adjustment January 11, 2016
15 Departments submit completed budgets January 14, 2016
16 Governor's State of the State Address and Education Budget (OMB) January 14, 2016
17 Board Budget Commission Meeting to Discuss Multi-year Budgeting Strategy January 21, 2016
18 Budget and Finance Advisory Committee, third meeting January 21, 2016
19 Budget Office compiles budget January 29, 2016



20 Senior Executive Leadership Team budget retreat to complete preliminary budget proposal February 2, 2016
21 Budget and Finance Advisory Committee, fourth meeting February 18, 2016

22 Superintendent presents the Fiscal Year 2017 Budget Primer to the Board Budget Commission 
meeting (at call of Committee chair) February 18, 2016

23 Board Budget Commission meeting (at call of Committee chair) February 29, 2016
24 FC Tax Commissioner and  FC Chief Assessor Board Presentation February 29, 2016
25 Superintendent presents the Fiscal Year 2017 Budget Primer to the Board March 7, 2016
26 Conduct regional public meeting for Fiscal Year 2017 General Fund Budget March 10, 2016
27 Conduct regional public meeting for Fiscal Year 2017 General Fund Budget March 17, 2016
28 Board Budget Commission meeting (at call of Committee chair) March 17, 2016
29 Conduct regional public meeting for Fiscal Year 2017 General Fund Budget March 24, 2016
30 Conduct regional public meeting for Fiscal Year 2017 General Fund Budget March 31, 2016

31 Board Budget Commission meeting (at call of Committee chair) March 28, 2016     
April 15, 2016

32 Budget and Finance Advisory Committee, fifth meeting March 28, 2016     
April 19, 2016

33 Public budget hearing for Fiscal Year 2017 General Fund Budget April 11, 2016        
April 20, 2016

34 Superintendent presents the Fiscal Year 2017 Budget to the Board (Tentative adoption) April 11, 2016 
April 20, 2016

35 First read of the tax Millage rates for Fiscal Year 2017 April 11, 2016        
April 20, 2016

36 Board Budget Commission meeting (at call of Committee chair) April 28, 2016
37 Salary Hearing #1 (If necessary) May 5, 2016
38 Tax assessor provides preliminary appraisal values to District May 6, 2016
39 Salary Hearing #2 (If necessary) May 12, 2016

Budget Calendar (2 of 3)
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Budget Calendar (3 of 3)
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40 Board Budget Commission meeting (at call of Committee chair) May 18, 2016

41 Superintendent presents the Fiscal Year 2017 Budget to the Board (Final Adoption) June 6, 2016

42 Board Budget Commission meeting (at call of Committee chair) June 9, 2016

43* Final adoption of the tax Millage rates for Fiscal Year 2017 (may require a called Board meeting such
as public hearings depending on the county's schedule and millage rollback) June-16

44* Advertise the tax digest for the five year history Fiscal Years 2011-2016 June-16

45* Advertise and publish notice of tax rate and budget June-16

46* Advertise the first and second public hearings for the tax Millage rates June-16

47* Hold the first and second public hearing on the tax Millage rate June-16

48* Advertise the third public hearings for the tax Millage rates (If necessary) June-16

49* Hold the third public hearings for the tax Millage rates (If necessary) June-16

50* Deadline for millage rates to be delivered to Fulton County Tax Commissioner June-16

51 Tax assessor provides final appraisal values to the District August 1, 2016

*At the next commission meeting, the commission will need to determine the dates for the millage rate adoption and all related public 
hearings most likely to be set no later than the end of July.
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FY2017 General Fund Budget Discussion of 
Superintendent’s Recommendation



Summary of General 
Fund Revenue

Revenue FY2016 FY2017 FY2017 vs
FY2016 Notes

Local $499,622,471 $513,066,145 $13,443,674 3% Growth from FY2016

State $181,863,915 $192,307,017 $10,443,102 
$4.5 million for charter 

system, plus $5.0 million from 
QBE increase

Other $23,741,587 $24,818,070 $1,076,483 IGA, charter school buy-back, 
and field trips

Total $705,227,973 $730,191,233 $24,963,259 
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The Budget Process: 
Showing our Work
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• Since the initial FY2017 budget submittal in January, the administration 
has worked to close a budget gap of more than $60 million. 

• Reduced the request for CLL departments by nearly $31.6 million, 
including real cuts to the central office budgets by more than $7.3 
million from FY2016 to FY2017 (50 positions)

• Targeted more than $80 million in support of the budget parameters (not 
including unfunded pension)

• Redirecting more than $3.5 additional flexible and signature funds to the 
schools in support of school-based flexibility and autonomy

• Built in to the base budget a step increase, a 2% COLA for all teachers, 
a 1% COLA for all non-teaching employees, $950,000 for pre-K 
teachers, and $4 million to address pay parity



Found Efficiencies and 
Redundancies
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The administration has identified more than $15 million in additional reductions to 
the FY2017 request since the February Commission meetings. The CLL 
department budgets are cut by more $7.3 million from FY2016 to FY2017.   Nearly 
$21 million has been identified for redistribution to Strategic Priorities including 
turnaround, compensation, and school flexibility.

Reduction in One-Time Expenditures $           (635,000)

Utilities and Fuel $           (900,000)

Operations and HR Contingencies $        (2,200,000)

Other Reductions to CLL Requests $        (11,300,000) 

Total Cuts $   (15,035,000)

Vacancy Management
1% of salary budgets decreased as each vacancy takes 
at a minimum of 30 days to fill

$        (3,300,000)

Targeted Budgeting for Benefit Costs $        (2,580,000)

Total Refined Budget Strategy $        (5,880,000)

Total Reduction from Base Budget $        (20,915,000)



Proposed FY17 Highlights
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1.
Turnaround Strategy
Up from $5 million in FY16, to invest in a multi‐year turnaround strategy that provides additional support 
and interventions for schools at risk of state take‐over

$23,677,249 

2.

Charter System Operating Model
School Flex‐ Created in FY16, this initiative will allow resources for principals to really be able to move 
their school in a new and unique direction, in alignment with our charter system status ($9 million)
Signature Programming‐ Up from $1 million in FY16, to support the ongoing implementation of signature 
programming across all clusters and in support of the cluster model ($7 million)
Cluster Funds‐ Allow cluster‐based planning, problem solving, and targeting efforts and resources to 
cluster‐specific challenges and strengths ($2.5 million)

$18,500,000

3.
Pay Parity
Includes $4 million to address pay parity for the continued implementation of compensation study; also 
includes a step increase, a 2% COLA for all teachers, and  1% COLA for all non‐teaching employees

$15,200,000

4.

Safety & Security
Toward the safety, security, and well‐being of students and staff— including the implementation of our 
new, in‐house safety/security model (the restructuring of this area represents a cost savings of $200,000 
from FY2016)

$10,600,000

5.
Textbook/Resource Adoption
Improvement in student achievement in math, science, and literacy, including a comprehensive materials 
of instruction strategy (inclusive of textbook adoption and online resources)

$5,431,530

6. CRCT Remediation
Ongoing implementation of districts CRCT remediation and enrichment efforts $4,015,711

7. Early Childhood EducationInvestment to move our Pre‐K teachers to the same salary schedule as all other teachers $950,000



Budget Summary
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FY2016 Current 
Budget  FY2017 Request  Change from FY16 % Change from FY16

School Allocation Plan $333,583,116  $339,743,198  $6,160,082  1.85%
Charters $87,992,523  $97,761,680  $9,769,156  11.10%
Turnaround $5,000,000  $23,677,249  $18,677,249  373.54%
Board / Internal Audit $2,020,862  $1,132,048  ($888,814) ‐43.98%
Superintendent $2,533,836  $2,231,537  ($302,299) ‐11.93%
Deputy Superintendent $2,743,438  $2,638,336  ($105,102) ‐3.83%
Legal $3,578,022  $3,201,375  ($376,647) ‐10.53%
Chief of Schools $12,180,592  $12,147,557  ($33,035) ‐0.27%
Chief Academics Officer $42,104,265  $39,788,019  ($2,316,246) ‐5.50%

Operations $89,499,817  $86,883,946  ($2,615,870) ‐2.92%
Accountability and Info Systems* $28,836,159  $32,559,645  $3,723,486  12.91%
Human Resources** $9,792,344  $10,334,446  $542,102  5.54%
Finance $10,339,882  $8,711,625  ($1,628,257) ‐15.75%
State Grants $768,299  $957,607  $189,308  24.64%
School Flex, Cluster, Signature $14,946,396  $18,611,368  $3,664,973  24.52%
District Wide $8,908,423  $11,056,051  $2,147,628  24.11%
Unfunded Pension $50,400,000  $52,000,000  $1,600,000  3.17%

Grand Total $705,227,973  $743,435,686  $38,207,712  5.42%

*Copier funds have been consolidated from other budgets to the Accountability and Information systems department = $2.7 million
**Funds for school-based substitutes are housed within Human Resources and are increasing by $1 million based on current trend



Budget by Function
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FY2016 FY2017

Budget % of 
Expenditures Per Pupil Budget % of 

Expenditures Per Pupil

Instruction $445,522,785  63.17% $8,910  $478,069,621  64.31% $9,374 

Pupil Services $36,214,176  5.14% $724  $41,796,624  5.62% $820 

Staff Services $29,152,142  4.13% $583  $40,800,971  5.49% $800 

Federal Grant Admin $2,702  0.00% $0  $2,870  0.00% $0 

School Admin $41,845,148  5.93% $837  $39,080,751  5.26% $766 

General Admin $46,012,591  6.52% $920  $33,276,823  4.48% $652 
Maintenance And 

Operations $73,868,266  10.47% $1,477  $77,717,034  10.45% $1,524 

Transportation $28,496,989  4.04% $570  $28,465,302  3.83% $558 

School Nutrition Program $357,640  0.05% $7  $376,521  0.05% $7 

Other Outlay $1,374,460  0.19% $27  $1,466,425  0.20% $29 

Debt $2,381,074  0.34% $48  $2,382,744  0.32% $47 

Total $705,227,973  100.00% $14,105  $743,435,686  100.00% $14,577 

=The Instruction function is moving closer to 65% as recommended by the State. Also, the 
General Administration function continues to reduce.
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Executive Session
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FY2017 General Fund Budget Commission 
Recommendation to the Board



FY2017 Budget Proposal
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Revenue FY2016 FY2017 FY2017 vs
FY2016 Notes

Local $499,622,471 $513,066,145 $13,443,674 3% Growth from FY2016

State $181,863,915 $192,307,017 $10,443,102 $4.5 million for charter system, plus $5.0 
million from QBE increase

Other $23,741,587 $24,818,070 $1,076,483 IGA, charter school buy-back, field trips

Total $705,227,973 $730,191,233 $24,963,259 

Expenditures $705,227,973 $743,435,686 $38,207,713 Details of budget by function and budget 
by object group on next slides

Use of Fund 
Balance $15,098,677

Use of fund balance is $13,244,453, but 
approximate share to charters is 

$1,854,223

Budget Gap $0 $0
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Big Bet Ideas Discussion



Big Bet Ideas
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Big Ideas to Solve Longstanding APS Challenges

Turnaround

The most intensive effort within the turnaround strategy targets the 15 
lowest performing elementary schools. With additional funds we can 
scale up the “targeted support interventions” to support more 
turnaround schools.

Additional Flex Per 
Pupil

Additional flex per pupil funds will allow the resources for Principals to 
really be able to move their school in a new and unique direction, in 
alignment with our charter system status.

Additional Cluster 
Funds

A key component of our charter status is the alignment and 
strengthening of our clusters.  Cluster Funds allow cluster-based 
planning, problem solving, and targeting efforts and resources to cluster 
specific challenges and strengths.

Enhanced Art and 
Athletics Programs

Athletics and the arts enrich the academic environment and are integral 
components of the APS community. Additional funds in these areas 
allows for more rich and robust programs including building a Pre-K to 
12th arts-integrated ecosystem to increase student achievement.

Pay Parity
Pay parity addresses the value of our current employees and is an 
important component of our talent strategy.
Moved to FY2017 base budget



Big Bet Ideas, con’t
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Big Ideas to Solve Longstanding APS Challenges
Educational

Strategies to End 
Intergenerational 

Poverty

See Sub-points below

Get APS Reading by 
2nd/3rd Grade

The turnaround strategy will budget for a math specialist and reading 
specialist at 15 elementary schools in the targeted support tier. “Get APS 
Reading” would provide sufficient funding to ensure that the remaining 
elementary schools are able to have a reading specialist to deliver direct 
services to students.

Early Childhood

While early childhood for pre-K is addressed in our base-budget, with 
additional funds we could do much more to support and strengthen our 
programs and expand our impact to serve younger students (ages 0-4) 
through new early childhood centers.

Family Engagement

This strategy would commit additional resources to the development of a 
more comprehensive and integrated parental engagement approach that 
will result in empowering and equipping parents and caregivers to 
become more informed advocates for children.

Wrap-Around Services

Leveraging the research around “community schools”, the District would 
invest in a comprehensive set of integrated services designed to better 
meet students’ needs (e.g. in-school services such as childcare and or 
health clinics; extended learning hours; robust after-school programs; 
and programs for parents such as GED pathways, job training support, or 
mental health services).



What’s Next

• Special-Called Board Meeting- Wednesday, April 20, 2016
o Tentative Adoption of the FY17 General Fund Budget

• Budget Commission Meeting- Thursday, April 28, 2016
o Proposed FY17 Special Revenue Fund Budget
o Adopted Capital Projects Budget

• Budget Commission Meeting- Wednesday, May 18, 2016
o Multi-Year Budgeting

• Budget Commission Meeting- Thursday, June 9, 2016
o Multi-Year Budgeting
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