
Board Budget Commission
May 18, 2016

3:00 PM – 5:00 PM
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Agenda

• Meeting Goals

• Calendar and Timeline

• Long-Term Strategic Priorities / Big Bets

• Multi-Year Planning

• Wrap up
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Meeting Goals
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Goals

• For this meeting
-To wrap up the discussion and direction on the Big Bet Ideas
-To identify the long-term cost for strategic priorities and other large 
expenditure items

-To continue discussion of a comprehensive multi-year plan 

• Going forward
-To consider the long-term implications for revenue streams
-To identify decision-packages to allow for transparent and clear priorities for 
new revenue

-To debrief on FY2017 budget development cycle
-To put in place the early planning and schedule for the FY2018 budget 
development cycle
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Calendar and Timeline
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Budget Calendar (1 of 3)

Atlanta Public Schools
Fiscal Year 2017 General Fund Budget Development Calendar

Item # Item Description Dates

1 Board/Superintendent workshop - Initial Academic and Operating Goals and Priorities for Budget 
Parameters August 27, 2015

2 Senior Executive Leadership Team review of the Fiscal Year 2017 budget planning framework and 
timeline September 1, 2015

3 Budget parameters identified and finalized by Senior Executive Leadership Team September 1, 2015

4 Fiscal Year 2017 Budget Planning Parameters and Timeline presented and approved by the Board September 8, 2015

5 Expanded Cabinet discusses budget framework, parameters and timeline September 17, 2015
6 Senior executive leadership team discussion of the budget October 27, 2015

7 Board reviews/discusses Fiscal Year 2017 budget assumptions, staffing formulas and strategic 
priorities November 2, 2015

8 Departments receive Fiscal Year 2017 Budget templates November 11, 2015
9 Board Budget Commission Meeting to Discuss Multi-year Budgeting Strategy November 12, 2015

10 Budget and Finance Advisory Committee, initial meeting (CFO only) November 12, 2015
11 Expanded Cabinet discusses budget approach, options and provides feedback November 19, 2015

12 Board approves Fiscal Year 2017 budget assumptions, staffing formulas and strategic priorities December 14, 2015

13 Budget and Finance Advisory Committee, second meeting December 17, 2015
14 Fiscal Year 2015 Mid-Year adjustment January 11, 2016
15 Departments submit completed budgets January 14, 2016
16 Governor's State of the State Address and Education Budget (OMB) January 14, 2016
17 Board Budget Commission Meeting to Discuss Multi-year Budgeting Strategy January 21, 2016
18 Budget and Finance Advisory Committee, third meeting January 21, 2016
19 Budget Office compiles budget January 29, 2016
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20 Senior Executive Leadership Team budget retreat to complete preliminary budget proposal February 2, 2016
21 Budget and Finance Advisory Committee, fourth meeting February 18, 2016

22 Superintendent presents the Fiscal Year 2017 Budget Primer to the Board Budget Commission 
meeting (at call of Committee chair) February 18, 2016

23 Board Budget Commission meeting (at call of Committee chair) February 29, 2016
24 FC Tax Commissioner and  FC Chief Assessor Board Presentation February 29, 2016
25 Superintendent presents the Fiscal Year 2017 Budget Primer to the Board March 7, 2016
26 Conduct regional public meeting for Fiscal Year 2017 General Fund Budget March 10, 2016
27 Conduct regional public meeting for Fiscal Year 2017 General Fund Budget March 17, 2016
28 Board Budget Commission meeting (at call of Committee chair) March 17, 2016
29 Conduct regional public meeting for Fiscal Year 2017 General Fund Budget March 24, 2016
30 Conduct regional public meeting for Fiscal Year 2017 General Fund Budget March 31, 2016

31 Board Budget Commission meeting (at call of Committee chair) April 15, 2016

32 Budget and Finance Advisory Committee, fifth meeting April 19, 2016

33 Public budget hearing for Fiscal Year 2017 General Fund Budget April 20, 2016

34 Superintendent presents the Fiscal Year 2017 Budget to the Board (Tentative adoption) April 20, 2016

35 First read of the tax Millage rates for Fiscal Year 2017 April 20, 2016

36 Board Budget Commission meeting (at call of Committee chair) April 28, 2016
37 Salary Hearing #1 (If necessary) May 5, 2016
38 Tax assessor provides preliminary appraisal values to District May 6, 2016
39 Salary Hearing #2 (If necessary) May 12, 2016

Budget Calendar (2 of 3)
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Budget Calendar (3 of 3)

40 Board Budget Commission meeting (at call of Committee chair) May 18, 2016

41 Board Budget Commission meeting (at call of Committee chair) June 1, 2016

42 Superintendent presents the Fiscal Year 2017 Budget to the Board (Final Adoption) June 6, 2016

43* Advertise the tax digest for the five year history Fiscal Years 2011-2016 June 8, 2016

44* Advertise and publish notice of tax rate and budget June 8, 2016

45* Advertise the first and second public hearings for the tax Millage rates June 8, 2016

46 Board Budget Commission meeting (at call of Committee chair) June 9, 2016

47* Advertise the third public hearings for the tax Millage rates (If necessary) June 10, 2016

48* Hold the first and second public hearing on the tax Millage rate June 16, 2016

49* Hold the third public hearings for the tax Millage rates (If necessary) June 20, 2016

50* Final adoption of the tax Millage rates for Fiscal Year 2017 June 20, 2016

51* Deadline for millage rates to be delivered to Fulton County Tax Commissioner June 20, 2016

52 Tax assessor provides final appraisal values to the District August 1, 2016

*Proposed dates for the millage rate adoption and all related public hearings.
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Long-term Strategic Priorities / Big Bets
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Big Bet Ideas: Priority

Refined Priorities Since April 28, 2016 Expected Cost

Talent 
Development

Atlanta Leadership Development Program (ALDP) will 
focus on developing leadership at all levels of APS with 
a focus on 1) building a pipeline of leaders to fill critical 
principal vacancies through a rigorous 2.5 year 
residency program; 2) using proven adult learning 
strategies to develop principals’ leadership skills, and 3) 
building the local capacity to sustain and replicate the 
program.  ALDP will aim to place leaders in the highest 
need APS schools. 

$2.0 million

End 
Intergenerational 

Poverty: Deep 
Intervention 

Approach in One 
Cluster

Pilot program in one cluster that will provide job training 
and adult education, financial literacy, housing 
assistance, health clinics, enhanced nursing services, 
additional social worker support, after-school 
programming, partnership support, and an early 
childhood center.

$17.3 million

Early Childhood

While early childhood for PreK is addressed in our base-
budget, with additional funds we could do much more to 
support and strengthen the district by eliminating the 
achievement gap before it starts, especially for younger 
students (ages 0-3).

Scenario 1= $25.8 million
Scenario 2= $28.0 million 
Scenario 3= $1.4 million
Scenario 4= $11.5 million
Scenario 5 = $320,000
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Big Bet Ideas: Priority
Part 1 of 2
Refined Priorities Since April 28, 2016

Expected Cost Potential Offsets Impact

Talent 
Development $2.0 million

May be able to fundraise to offset in 
future years
Revised Expected Cost = TBD

May reduce long-term cost of 
attrition and training new 
employees.  Ensures quality 
leadership in all schools to 
maximize student impact

End 
Intergenerational 

Poverty: Deep 
Intervention 

Approach in One 
Cluster

$17.3 million

• Minus $6.7 million due to 
Woodson Park Academy 
operational cost captured in Early 
Childhood scenario 1

• Minus $2.6 million if able to 
establish partnerships with job 
training and adult education, 
financial literacy non-profit, and 
housing assistance organizations

• Health Clinic may become self 
sustaining with insurance 
reimbursements

Revised Expected Cost = $8 million

Addressing root causes of 
poverty to minimize factors 
that become educational 
barriers for students in one 
cluster
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Big Bet Ideas: Priority
Part 2 of 2
Refined Priorities Since April 28, 2016

Expected Cost Potential Offsets Impact

Early 
Childhood

Scenario 1*
$25.8 million

• Annual operating costs for a 
“scaled-down” early childhood 
center could be mostly covered 
through federal and state funding 
sources

• May be able to attract philanthropic 
support for capital expenses 
related to launching the centers

Revised Expected Cost = TBD

Potentially closes achievement gap before it 
begins for a sub-set of APS students

Early 
Childhood

Scenario 2*

$28.0 million 
Possible funding sources : Head Start, 
GA PreK, USDA Nutrition Program, 
Local and National Early Learning 
Foundations
Revised Expected Cost = TBD

More 4-year children have access to PreK
programs to ensure Kindergarten readiness

Early 
Childhood
Scenario 3

$1.4 million May be able to attract philanthropic 
support
Revised Expected Cost = TBD

Strengthening quality of early childhood 
programing across the city

Early 
Childhood
Scenario 4

$11.5 million
May be able to attract philanthropic 
support
Revised Expected Cost = TBD

Build a coherent program connecting PreK to 
third grade to ensure a smoother transition 
for children and families to ultimately improve 
student achievement

Early 
Childhood
Scenario 5

$320,000

Possible funding sources : Head Start, 
GA PreK, Local and National Early 
Learning Foundations
Revised Expected Cost = TBD

Increasing recruitment efforts and enrollment 
to ensure families are armed with important 
information about early learning programs.  
Will also support expansion efforts allowing 
APS to serve additional children
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Multi-Year Planning
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Mandatory Expenses
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Budget Parameters
Budget Parameter FY2017 FY2018 FY2019 FY2020 FY2021

1.Allocation decisions will be made to prioritize achieving a more 
equitable distribution of resources pursuant the district’s equity audit.

*  *  *  *  * 

2.The district will allocate resources to implement effectively the system’s 
move to a “charter system” operating model. (Includes Flex and Cluster 
Funds)

$11,761,368  $11,843,596  $12,080,468  $12,322,077  $12,568,518 

3.The district will fund pension obligations in accordance with State 
statute and actuarial standards. (not included in total)**

$52,000,000  $53,400,000  $55,000,000  $56,600,000  $58,300,000 

4.The district will invest in a multi-year school turn-around strategy that 
provides additional support and interventions for schools at risk of state 
take-over.

$23,677,249  $23,677,249  $23,677,249  $23,677,249  $23,677,249 

5.The district will make investments in early childhood education based 
on findings from research study.

$950,000  $0  $0  $0  $0 

6.Ongoing implementation of district’s CRCT remediation & enrichment 
efforts

$4,018,838  $3,500,000  $3,000,000  $2,500,000  $2,000,000 

7.Improvement in student achievement in math, science, and literacy, 
including a comprehensive materials of instruction strategy (inclusive of 
textbook adoption and online student and teacher resources)

$5,432,777  $5,432,777  $5,432,777  $5,432,777  $5,432,777 

8.Ongoing implementation of signature programming across clusters $7,000,000  $11,564,702  $14,737,893  $16,745,653  $18,063,104 

9.Ongoing implementation of positive behavior supports programming $920,000  $920,000  $920,000  $920,000  $920,000 
10. Strategies to recruit, professionally develop, and retain high-quality 
staff 

$25,000  $25,000  $25,000  $25,000  $25,000 

11. Continued implementation of multi-year compensation study 
recommendations to address pay parity (Step and 3% COLA)

$15,230,528  $16,848,418  $17,353,870  $17,874,487  $18,410,721 

12. The safety, security, and well-being of students and staff (including 
the implementation of a new safety/security model)

$10,211,744  $10,211,744  $10,211,744  $10,211,744  $10,211,744 

13. Preventative maintenance of support infrastructure (including 
buildings, buses, and technology) (total need is $394.4 million)

TBD TBD TBD TBD TBD

14. Continued implementation of cultural transformation strategy, 
including strengths-based programming

$330,000  $330,000  $150,000  $150,000  $150,000 

15. Implementation of District’s external communications strategy $150,000  $150,000  $75,000  $0  $0 
Total $79,707,504  $84,503,486  $87,664,001  $89,858,987  $91,459,113 

*The equity audit discussed in budget parameter #1 is being addressed through #4, #5, and #11 as well as through our normal 
operating budget.
**For illustrative purposes only, captured in slide 14.
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Multi-Year Scenario 1

• Revenue Assumptions
-Continued 2% growth in State
-Continued 3% Growth in Local
-Flattening in Other

• Expenditure Assumptions
-Continued growth in charter schools
-Continued growth in pension costs
-Continued growth in costs related to special education and MOE
-Decline in CRCT Remediation expenses
-Continued growth and emphasis on funding school allotments and 
signature, flex, and cluster funds

-Continued implementation of long-term pay parity and compensation plan
-Flattening in all department budgets
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Strategies for Multi-Year

Expenditures
• Review compensation plan

-By FY2021, the current compensation plan accounts for a significant portion of the 
increases in the out year’s followed by the other combined mandatory expenses

• Limit district priorities
-Focus efforts in fewer priorities
-Sunset ineffective programs to redirect resources

• Continue to find efficiencies in the school budgets and through consolidation 
of under-populated campuses

Revenue
• Aggressively target new partnerships

-Continue to build relationships with community and local business to meet needs

• Maximize special revenue streams
-Continue work around Pilot Program flexibilities to redirect revenues to priorities

• Increase revenue
-Lease / sell properties (one-time)
-Increase the millage rate
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Wrap-Up
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Appendix
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FY2017 Tentative Budgets
General Fund

Special Revenue 
Fund

Capital Projects 
Fund

SPLOST      
Fund

School Nutrition  
Fund

Debt Service 
Fund

Student Activity 
Fund Total All Funds

Estimated Beginning Fund Balances, July 1, 2016  $    75,368,634  $                            ‐ $          2,326,280  $    54,000,000  $           8,477,497  $                  ‐ $                           ‐ $        140,172,411 
Revenues: ‐
Local Revenues 513,066,145  6,712,084  100,000,000  2,594,560  500,000  ‐ 622,872,789 
State Revenues 192,307,017  3,621,638  ‐ ‐ 910,813  ‐ ‐ 196,839,468 
Federal Revenues ‐ 59,724,487  ‐ ‐ 28,608,276  ‐ ‐ 88,332,763 
Other Local Revenues 24,818,070  39,417  ‐ ‐ ‐ ‐ 5,500,000  30,357,487 
Transfers ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
Total Revenues 730,191,232  70,097,626  ‐ 100,000,000  32,113,649  500,000  5,500,000  938,402,507 

Total Available Resources 805,559,866  70,097,626  2,326,280  154,000,000  40,591,146  500,000  5,500,000  1,078,574,918 

Appropriations:
Instruction 478,069,621  27,394,384  ‐ ‐ ‐ ‐ 5,500,000  510,964,005 
Pupil Services 41,796,624  4,344,808  ‐ ‐ ‐ ‐ ‐ 46,141,432 
Improvement of Instructional Services ‐ 23,730,783  ‐ ‐ ‐ ‐ ‐ 23,730,783 
Educational Media Services ‐ 92,848  ‐ ‐ ‐ ‐ ‐ 92,848 
Federal Administration 2,870  2,823,451  ‐ ‐ ‐ ‐ ‐ 2,826,321 
General Administration 33,276,823  2,729,933  105,787  ‐ ‐ ‐ ‐ 36,112,543 
School Administration 39,080,751  1,576,211  ‐ ‐ ‐ ‐ ‐ 40,656,962 
Support Services ‐ Business 40,800,971  233,720  ‐ ‐ ‐ ‐ ‐ 41,034,691 
Maintenance and Operation 77,717,034  39,786  493,878  6,446,064  ‐ ‐ ‐ 84,696,762 
Student Transportation 28,465,302  2,525,412  36,496  3,128,116  ‐ ‐ ‐ 34,155,326 
Support Services ‐ Central ‐ 482,134  1,493,196  ‐ ‐ ‐ ‐ 1,975,330 
Other Support Services ‐ 3,078,484  ‐ ‐ ‐ ‐ ‐ 3,078,484 
School Nutrition Program 376,521  800,000  ‐ ‐ 32,113,649  ‐ ‐ 33,290,170 
Construction & Capital Expenditures ‐ 245,672  196,923  140,413,266  ‐ ‐ ‐ 140,855,861 
Operating Transfers ‐ ‐ ‐ ‐ ‐ ‐ ‐
Transfer to Capital Projects ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
Other Outlays 1,466,425  ‐ ‐ ‐ ‐ ‐ ‐ 1,466,425 
Debt Services 2,382,744  ‐ ‐ 4,012,554  ‐ 500,000  ‐ 6,895,298 
Total Appropriations 743,435,686  70,097,626  2,326,280  154,000,000  32,113,649  500,000  5,500,000  1,007,973,241 
Estimated Ending Fund Balance, June 30, 2017 62,124,180  ‐ ‐ ‐ 8,477,497  ‐ ‐ 70,601,677 
Total Appropriations & Ending Fund Balance  $805,559,866  $70,097,626  $2,326,280  $154,000,000  $40,591,146  $500,000  $5,500,000  $1,078,574,918 

These numbers reflect the tentatively adopted budget.  We anticipate that these numbers will change prior to the 
final budget adoption scheduled for June 6th, 2016.  



Talent Development

Total Estimated Cost = $2.0 million
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Cluster Level Comprehensive Strategy

Job Training & Adult 
Education $850,000  Annual cost of district's adult education 

program
Financial Literacy $900,000  $100K per school
Housing Assistance $900,000  $100K per school
Health Clinic $2,000,000  A clinic for the cluster

Enhanced Nursing Services $765,000  A nurse for each school

Social Work Support $765,000  Additional social worker per school

After School Programming $2,160,000  Salaries and supplies 

Partner Support  $2,250,000  Funding for mentoring &/or wrap‐around 
partnerships

Early Childhood Center $6,700,000 
Annual operating costs of full service 
center for 300 students (does not account 
for possible federal/state funds)

TOTAL $17,290,000 
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Early Childhood
• Scenario 1: Early Learning Centers-Goal: To build state-of-the-art, year-round, full-day, full-service early learning centers that address students’ physical, social/emotional, 

and cognitive development from birth to age five via the delivery of high-quality learning experiences and customized wraparound
supports. A center would serve approximately 300 students, plus house a community health center, and a parent resource center. • Scenario 2: Underserved Four-Year Old Children in Atlanta-Goal: Pre-kindergarten expansion will provide opportunities for the underserved population of four-year olds in the city of Atlanta.  APS 
and community providers currently serve approximately 60% of four-year olds in the Atlanta area, leaving 40% of children unserved.  
Expanding pre-kindergarten to serve these students will allow us to reach an additional 1,920 students.  A comprehensive program
steeped in language-rich experiences will support the needs of the children and position them for a successful transition to kindergarten.  
Additionally, students who live in their school attendance zones will receive transportation. Educating all four-year olds will serve as a 
great start that will increase student achievement and ultimately prepare them for college and career. • Scenario 3: Professional Learning for Non-APS Teachers-Goal: Atlanta Public Schools will provide targeted, ongoing professional learning opportunities to 120 Georgia pre-kindergarten teachers 
who are not in the APS system.   This will allow the district along with the community-based partners to build a culture of collaboration 
and a community of practice that will not only enhance the capacity building of individuals but the city at large. This will result in the 
deepening of teachers’ content knowledge, expanding their instructional practices, and enhancing their ability to cultivate and foster a 
student-centered environment.   • Scenario 4: Early Learning PreK- 3rd Grade-Goal: Atlanta Public Schools’ goal is to build a coherent program connecting pre-kindergarten to third grade that promotes smoother 
transitions for children and families, and improves student achievement. This program will ensure pre-kindergarten through third grade 
children receive language-rich learning experiences that support their full range of development and equip them with the skills needed 
to build literacy, numeracy, social-emotional learning and other competencies needed for school success. • Scenario 5: Strengthening the Current APS PreK Program-Goal: Currently, many families participate in the APS lottery process, however, there are vacant seats after the lottery and on the first 
day of school. Considering this, it is essential that APS works diligently, strategically and intentionally  to recruit children/families for 
pre-kindergarten. PreK recruitment is essential to providing quality learning experiences for Atlanta's children. In an effort to set 
children on a trajectory toward on-grade level reading by 3rd grade, it is critical that they are provided rich learning experiences 
throughout pre-k and the primary school years. Increasing recruitment efforts and enrollment will require a shift in messaging from a 
district serving K-12 to that of one serving PreK-12 students. Through the provision of a myriad of recruitment strategies, parents are 
informed of the importance of high-quality early learning experiences and armed with important information about early learning 
programs needed to enroll in our PreK program and take full advantage of program offerings. This will also support expansion efforts 
and allow APS to serve additional children and ultimately ensure that all children are ready for kindergarten. Additionally, incorporating 
and aligning  PreK in the school community will increase parent engagement and strengthen their belief in both the importance of PreK
while increasing the likelihood of parents enrolling in APS for kindergarten and beyond. 
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