SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Board Budget Commission
June 9, 2016
1:00 pm

ATLANTA

ﬁ PUBLIC

1 SCHOOLS
Making A Difference




ESYSTEMS AND RESOURCES ...

Agenda

- Meeting Goals
- Calendar and Timeline
- Multi-Year Planning

- Closure on Meeting Goals
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We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Meeting Goals
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SYSTEMS AND RESOURCES ...

Goals

For this meeting

®* Review revision to FY17 Calendar and Timeline
®* Agree on the purpose behind and value in multi-year budgeting

®* Reach alignment on revenue and expenditure assumptions (and long-
term cost for strategic priorities and other large expenditure items)

®* Prioritize unfunded strategic priorities

®* Prioritize components of revenue generation

[ ATLANTA
| 1 PUBLIC
4 SCHOOLS
Making A Difference



SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Calendar and Timeline
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O, SYSTEMS AND RESOURCES ...

Budget Calendar (1 of 3)

Atlanta Public Schools
Fiscal Year 2017 General Fund Budget Development Calendar

Item Description

Board/Superintendent workshop - Initial Academic and Operating Goals and Priorities for Budget

Parameters

Senior Executive Leadership Team review of the Fiscal Year 2017 budget planning framework
and timeline

Budget parameters identified and finalized by Senior Executive Leadership Team

Fiscal Year 2017 Budget Planning Parameters and Timeline presented and approved by the
Board

Expanded Cabinet discusses budget framework, parameters and timeline

Senior executive leadership team discussion of the budget

Board reviews/discusses Fiscal Year 2017 budget assumptions, staffing formulas and strategic
priorities

Departments receive Fiscal Year 2017 Budget templates

Board Budget Commission Meeting to Discuss Multi-year Budgeting Strategy

Budget and Finance Advisory Committee, initial meeting (CFO only)

Expanded Cabinet discusses budget approach, options and provides feedback

Board approves Fiscal Year 2017 budget assumptions, staffing formulas and strategic priorities

Budget and Finance Advisory Committee, second meeting

Fiscal Year 2015 Mid-Year adjustment

Departments submit completed budgets

Governor's State of the State Address and Education Budget (OMB)

Board Budget Commission Meeting to Discuss Multi-year Budgeting Strategy
Budget and Finance Advisory Committee, third meeting

Budget Office compiles budget

Dates

August 27, 2015

September 1, 2015
September 1, 2015
September 8, 2015

September 17, 2015
October 27, 2015

November 2, 2015

November 11, 2015
November 12, 2015
November 12, 2015
November 19, 2015

December 14, 2015

December 17, 2015
January 11, 2016
January 14, 2016
January 14, 2016
January 21, 2016
January 21, 2016
January 29, 2016
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1O SYSTEMS AND RESOURCES ...
Budget Calendar (2 of 3) |

7z
20 Senior Executive Leadership Team budget retreat to complete preliminary budget proposal February 2, 2016
_/121 Budget and Finance Advisory Committee, fourth meeting February 18, 2016
‘/22 Superl_nte_ndent prgsents the Fiscal Yegr 2017 Budget Primer to the Board Budget February 18, 2016
L Commission meeting (at call of Committee chair)
\/’:23 Board Budget Commission meeting (at call of Committee chair) February 29, 2016
‘Z 24 FC Tax Commissioner and FC Chief Assessor Board Presentation February 29, 2016
!Z 25 Superintendent presents the Fiscal Year 2017 Budget Primer to the Board March 7, 2016
!Z 26 Conduct regional public meeting for Fiscal Year 2017 General Fund Budget March 10, 2016
!Z 27 Conduct regional public meeting for Fiscal Year 2017 General Fund Budget March 17, 2016
_/,‘28 Board Budget Commission meeting (at call of Committee chair) March 17, 2016
29 Conduct regional public meeting for Fiscal Year 2017 General Fund Budget March 24, 2016
/ 30 Conduct regional public meeting for Fiscal Year 2017 General Fund Budget March 31, 2016
\/31 Board Budget Commission meeting (at call of Committee chair) April 15, 2016
/32 Budget and Finance Advisory Committee, fifth meeting April 19, 2016
/33 Public budget hearing for Fiscal Year 2017 General Fund Budget April 20, 2016
/34 Superintendent presents the Fiscal Year 2017 Budget to the Board (Tentative adoption) April 20, 2016
/35 First read of the tax Millage rates for Fiscal Year 2017 April 20, 2016
4/136 Board Budget Commission meeting (at call of Committee chair) April 28, 2016
‘/ 37 Salary Hearing #1 (If necessary) May 5, 2016
38 Tax assessor provides preliminary appraisal values to District May 6, 2016
‘/ 39 Salary Hearing #2 (If necessary) May 12, 2016
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HSYSTEMS AND RESOURCES ...

Budget Calendar (3 of 3)

Tax assessor provides final appraisal values to the District

/ 40 Board Budget Commission meeting (at call of Committee chair) May 18, 2016
/ 41 Superintendent presents the Fiscal Year 2017 Budget to the Board (Final Adoption) June 6, 2016
42 Board Budget Commission meeting (at call of Committee chair) June 9, 2016

August 1, 2016

*Proposed dates for the millage rate adoption and all related public hearings have been modified pending actual receipt of the Fulton

County property digest.
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SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Multi-Year Purpose/Values
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_ _ SYSTEMS AND RESOURCES ...
Multi-Year Planning

® Purpose and Value

-To provide stability to the district that transcends the current
administration and Board

-To ensure resources will be available to fully implement the district’s
strategic plan

-To ensure that the district can meet not only the mandatory obligations
and existing initiatives, but to also honor promises and commitments to
Board member district communities

-To provide transparency and assurance to the public that initiatives,
while perhaps not funded in the current budget, will be met in future
years

-To provide a measure of accountability and trust with the community

—-To provide stability to the employees of the district through a fully-
realized long-term compensation plan

-To ensure that the district has an austerity plan in the event of
unforeseen revenue stresses

-To ensure that the district has a spending plan in the event of an
unforeseen uptick in revenues
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SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Multi-Year Planning
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'_ SYSTEMS AND RESOURCES ...

Assumption Categories

® Revenue Assumptions
-State
-Local
-Other

® Expenditure Assumptions
- Charter Schools
- Unfunded Pension
- Short-term strategic investments
* CRCT Remediation
* Turnaround Strategy
- School Allotment Plan
* Special Education
* Signature Programming
* Charter System flexibility investments
- Compensation Strategy
- General Administration budgets
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Budget Parameters

SYSTEMS AND RESOURCES ...

1.Allocation decisions will be made to prioritize achieving a more
equitable distribution of resources pursuant the district’s equity audit.
2.The district will allocate resources to implement effectively the system’s
move to a “charter system” operating model. (Includes Flex and Cluster
Funds)

3.The district will fund pension obligations in accordance with State
statute and actuarial standards. (not included in total)**

4.The district will invest in a multi-year school turn-around strategy that
provides additional support and interventions for schools at risk of state
take-over.

5.The district will make investments in early childhood education based
on findings from research study.

6.0ngoing implementation of district’'s CRCT remediation & enrichment
efforts

7.Improvement in student achievement in math, science, and literacy,
including a comprehensive materials of instruction strategy (inclusive of
textbook adoption and online student and teacher resources)

8.0ngoing implementation of sighature programming across clusters

9.0ngoing implementation of positive behavior supports programming
10. Strategies to recruit, professionally develop, and retain high-quality
staff

11. Continued implementation of multi-year compensation study
recommendations to address pay parity (3% COLA)

12. The safety, security, and well-being of students and staff (including
the implementation of a new safety/security model)

13. Preventative maintenance of support infrastructure (including
buildings, buses, and technology) (total need is $394.4 million)

14. Continued implementation of cultural transformation strategy,
including strengths-based programming

15. Implementation of District’s external communications strategy

*The equity audit discussed in budget parameter #1 is being addressed through #4, #5, and #11 as well as through our normal
operating budget. 13
**For illustrative purposes only, captured in slide 14.

$11,611,368

552,000,000

$23,677,249

$950,000

$4,018,838

$5,432,777

$7,000,000
$920,000

$25,000
$15,230,528
$10,211,744
TBD

$330,000
$150,000

$11,611,368 $11,611,368 $11,611,368 $11,611,368
553,400,000 555,000,000 556,600,000 558,300,000
$23,677,249  $23,677,249  $23,677,249  $23,677,249
$950,000 $950,000 $950,000 $950,000
$3,500,000 $3,000,000 $2,500,000 $2,000,000
$5,432,777 $5,432,777 $5,432,777 $5,432,777
$14,737,893  $16,745,653  $18,063,104  $19,236,884
$920,000 $920,000 $920,000 $920,000
$25,000 $25,000 $25,000 $25,000
$27,733,818 540,612,206  $53,876,945  $67,539,627
$10,211,744 510,211,744  $10,211,744  $10,211,744
TBD TBD TBD TBD
$330,000 $150,000 $150,000 $150,000
$150,000 $75,000 $75,000 $75,000
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We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Appendix
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Big Bet Ideas: Priority

Refined Priorities Since April 28, 2016

Talent
Development

Address
Intergenerational
Poverty: The APS

Sphere

Early Childhood

Atlanta Leadership Development Program (ALDP) will
focus on developing leadership at all levels of APS with a
focus on 1) building a pipeline of leaders to fill critical

O SYSTEMS AND RESOURCES ...

Expected Cost
$2.0 million

$500,000 budgeting in

principal vacancies through a rigorous 2.5 year residency FY2017 through redistribution

program; 2) using proven adult learning strategies to
develop principals’ leadership skills, and 3) building the

local capacity to sustain and replicate the program. ALDP

will aim to place leaders in the highest need APS schools.

A focus on one cluster that will provide job training and
adult education, financial literacy, housing assistance,

of debt service millage; ~$5M
needed in partnership support
In FY18 for robust program.

$17.3 million

$500,000 for Family
Engagement budgeting in
FY2017 through redistribution

health clinics, enhanced nursing services, additional social of debt service millage; see

worker support, after-school programming, partnership
support, and an early childhood center.

While early childhood for PreK is addressed in our base-
budget, with additional funds we could do much more to
support and strengthen the district by eliminating the
achievement gap before it starts, especially for younger
students (ages 0-3).

ECE Scenario 1 & YMCA
services; (plus across APS 5
new health sites thru Emory &
CHOA)

Scenario 1= $25.8 million
Woodson Park design ($18.5M
ESPLOST + YMCA) = $23M
Scenario 2= $28.0 million
Scenario 3= $1.4 million
Scenario 4= $11.5 million
Scenario 5 = $320,000
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Previously Considered Big Bets

Big ldeas to Solve Longstanding APS Challenges

Get APS Reading
by 2nd Grade

Additional Flex Per
Pupil

Additional Cluster
Funds

Enhanced Art and
Athletics Programs

Turnaround

The turnaround strategy will budget for a math specialist and reading
specialist at 15 elementary schools in the targeted support tier. “Get APS
reading” would provide sufficient funding to ensure the remaining 31
elementary schools are able to have two reading specialists to deliver
direct services to students. ($6 million)

Additional flex per pupil funds will allow the resources for Principals to
really be able to move their school in a new and unique direction, in
alignment with our charter system status.

A key component of our charter status is the alignment and
strengthening of our clusters. Cluster Funds allow cluster-based
planning, problem solving, and targeting efforts and resources to cluster
specific challenges and strengths.

Athletics and the arts enrich the academic environment and are integral
components of the APS community. Additional funds in these areas
allows for more rich and robust programs including building a Pre-K to
12t arts-integrated ecosystem to increase student achievement.

The most intensive effort within the turnaround strategy targets the 15
lowest performing elementary schools. With additional funds we can
scale up the “targeted support interventions” to support more
turnaround schools

Making A Difference



SYSTEMS AND RESOURCES ...
Guiding Principles for Revenue Consideration

Guiding Principles under which the Board will consider using a millage
rate increase in order to advance the organization’s mission and vision:

v If the budget contemplates significant investments in strategic priorities above
current operational costs

v If the Board can identify that the district is making continuous improvement
toward using all available resources (including special revenue, partnerships, SPLOST,
and general funds) in a more efficient and effective manner

v If the budget proposals support the district’s transformational strategy

v If mandatory expenses (pension, MOE, healthcare, etc.) increased to a point
where they were significantly impeding on the ability to accomplish the
district’s mission and vision

NZA If the Board believed that not raising the millage rate would impede the
district’s ability to deliver on promises to stakeholders (signature programs,
turn-around, whole-child development, to address equity)

v/ If unfunded mandates emerge from the General Assembly

v If the increase will not inhibit the economic stability of local neighborhoods

NZ/A If there is significant loss of long-standing revenue streams |
= 17 L—-‘;\ lﬁil'-."- rence



SYSTEMS AND RESOURCES ...
Guiding Principles for Revenue Consideration

The Board will consider utilizing the amount of fund balance

above 7.5%b of prior years budgeted expenditures under the
following conditions:

v'To fund one-time expenditures that are nonrecurring in nature and
which will not require additional future expense outlays for
maintenance, additional staffing or other recurring expenditures

v'To pilot new programs or to fund other short-term priorities of the
Board

v'To meet emergencies and unexpected expenses throughout the
year

B
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~ SYSTEMS AND RESOURCES ...

Closure on Meeting Goals =

(J Reviewed revision to FY17 Calendar and Timeline
d Agreed on the purpose behind and value in multi-year budgeting

(d Reached alignment on revenue and expenditure assumptions (and
long-term cost for strategic priorities and other large expenditure
items)

[ Prioritized unfunded strategic priorities

 Prioritized components of revenue generation
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