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Budget Commission Meeting

October 13, 2016
3pm-5pm



Agenda

• September Retreat Review – 15 min.

• FY17 Budget Review – 30 min.

• FY18 Theory of Commitment Discussion – 40 min.

• Discussion of FY18 Budget Parameters – 30 min.

• Discussion Calendar and Timeline – 5 min.
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Meeting Goals



Goals

• For this meeting

- To review the Board’s discussion at our September retreat

- To gain a comprehensive understanding of FY17 General Fund 

expenditures and the return of those investments.

-To get closure on Theory of Commitment on FY18 which determines next 

steps in the FY18 Budget Development process 

-To discuss and finalize FY18 Budget Parameters for November 7 action

- To discuss and finalize FY18 Budget Calendar for November 7 action
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September Board Retreat Recap



September Retreat Recap

• Plan to manage the budget development strategy

-What's the storyline that people need to understand internally and externally

-Key management milestones include:

Better understanding of what’s inside FY2017 $745 million budget, and what are we getting 
for it (October 13th Commission Meeting)

Define the strategy and the narrative

Which schools meet utilization, size, building condition, academic performance and proximity 
to other potential receiving schools and associated costs

Proactive communication strategy to all stakeholder groups including advisory group, 
feedback, and live streaming meetings

Midyear check-in on savings and reallocations and redistributions

Investment map of every cluster

What’s in the revisions for QBE and any other key legislative impacts

Comfort with the detailed plans that back the numbers, especially big investments

Ensuring high quality leader in every school

• How do we get to a decision in June? Refine Theory of Action Commitment:

-A detailed plan that fixes problems

-Must be able to explain and defend that plan

-Key stakeholders are self, colleagues, and public

-What else?
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FY17 General Fund Budget Review
by Program and School



FY17 Budget by Program
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Programs
Page in 

Budget Book
FY2016 
Budget 

FY2017 
Adopted 

Change from 
FY16

% Change 
from FY16

A. Board / Internal Audit Pg. 388 $2,020,862 $1,053,895 -$966,967 -47.85%

B. Superintendent Pg. 391 $2,533,836 $2,231,537 -$302,299 -11.93%

C. Deputy Superintendent Pg. 394 $2,743,438 $2,834,336 $90,898 3.31%

D. Legal Pg. 399 $3,578,022 $3,601,375 $23,353 0.65%

E. Chief of Schools Pg. 400 $12,180,592 $12,291,245 $110,653 0.91%

F. Operations Pg. 417 $89,499,817 $86,883,946 -$2,615,870 -2.92%

G. Chief Academics Officer Pg. 439 $42,104,265 $37,113,571 -$4,990,694 -11.85%

H. Accountability and Info Systems Pg. 468 $28,836,159 $32,571,502 $3,735,343 12.95%

I. Human Resources Pg. 483 $9,792,344 $10,334,446 $542,102 5.54%

J. Finance Pg. 492 $10,339,882 $8,711,625 -$1,628,257 -15.75%

K. District Wide Pg. 504 $8,908,423 $9,942,984 $1,034,561 11.61%

L. Unfunded Pension Pg. 508 $50,400,000 $52,000,000 $1,600,000 3.17%

M. Turnaround Pg. 509 $5,000,000 $23,708,284 $18,708,284 374.17%

N. Schools Pgs. 527-608 $342,295,147 $354,090,426 $11,795,278 3.45%

O. School Flex, Cluster, Signature Pgs. 528-529 $6,077,842 $9,495,153 $3,417,311 56.23%

State Grants N/A $768,299 $1,400,242 $631,943 82.25%

P. Charters Pg. 525 $88,149,045 $97,078,255 $8,929,210 10.13%

Grand Total $705,227,973 $745,342,821 $40,114,848 5.69%

See Attachment A for mid-level details and Budget Book for all details. 
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FY18 General Fund Budget Development



FY2018 Projections

Revenue
FY2017
Adopted

FY2018
Proposed

Change,
FY17 to FY18

Notes

State
$192,807,017 

$202,447,367 $9,640,350 

Local $516,261,145 $531,748,979 $15,487,834 

Other $23,223,069 $13,223,069 ($10,000,000)

Total $732,291,231 $747,419,416 $15,128,185 

Expenditures $745,342,821 $772,623,830 $27,281,009

Projected changes, FY17 to FY18:
- Charters: +$6.4M ($97M to $103.4M)
- Pension: +$1.3M ($52M to $53.4M)
- CRCT: -$500K ($4m to $3.5m)
- 3% COLA: +$11.36M
- SignatureProgramming: +$7.7M ($7M to $14.7M)

Budget Gap ($14,878,813)
was covered by reserves

($25,204,414) *Includes $13,051,590 in use and $1,827,223 for 
share to charters

Strategies for closing expected FY18 gap: 

- Administration will work on strategies and present recommendation 
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Discussion of FY18 Budget Parameters
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Unfunded Components of Transformation

Need Solution

If kids are not ready to start in APS, Then we must invest in early childhood options.

If whole-child development is key to 
our mission,

Then we must invest in arts and athletics.

If our students face obstacles from 
intergenerational poverty,

Then we must invest in critical wraparound 
supports for kids and families.

If summer loss for students 
exacerbates learning gap,

Then we must invest in redesign of summer 
school and summer enrichment.

If career readiness is core to our 
mission,

Then we must invest in strategies that prepare 
students for workforce.

If students are being underserved in 
alternative programming,

Then we must select a new model and invest in 
the redesign.



Resource Parameters

1. The district will establish a millage rate consistent with the Board’s mission and vision. 

2. The district will maintain a fund balance between 7.5% and the statutory limit of 15% 
of projected  expenditures.

3. The district will increase special revenue or redirect from general fund expenditures 
where possible.

4. The district will conduct a review of contracts and eliminate where appropriate.

5. The district will continue to identify grant generating opportunities through our 
Partnerships Office.

6. The district will sunset ineffective programs where possible.
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Expenditure Parameters
(slide 12 not included)

1. The district will allocate resources pursuant the district’s definition of equity.
2. The district will continue investing in the Turnaround Strategy, providing additional 
support and interventions for schools at risk of potential state take-over.
3. The district will make investments to ensure all students are reading by the end of 
3rd grade.
4. The district will focus on whole-child development, including positive behavior 
supports programming and social emotional academic development.
5. The district will recruit, develop, retain, and promote high-quality staff by:

* Developing and implementing a multi-year compensation model   
* Creating a comprehensive leadership development program 

6. The district will continue implementing its charter system operating model and core 
components of signature programming, cluster funds, school flexibility dollars, and 
community engagement strategy. 
7. The district will fund pension obligations in accordance with State statute and 
actuarial standards.
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FY18 Budget Calendar



FY2018 Budget Calendar
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Item Description FY2018 Dates

1
Board Retreat / Budget Commission Meeting - Initial Academic and Operating goals and priorities for 

Budget Parameters
Monday, September 12, 2016

2 Expanded Cabinet discusses budget framework, parameters and timeline Thursday, September 15, 2016

3 Budget and Finance Advisory Committee (BFAC) Thursday, September 15, 2016

4 Fiscal Year 2018 Budget Parameters and Timeline discussed during work session Monday, October 10, 2016

5 Board Budget Commission Meeting Thursday, October 13, 2016

6 Budget and Finance Advisory Committee (BFAC) Thursday, October 20, 2016

7
Board approves Fiscal Year 2018 budget parameters and calendar and reviews/discusses budget 

assumptions, staffing formulas and strategic priorities
Monday, November 7, 2016

8 Board Budget Commission Meeting Thursday, November 17, 2016

9 Budget and Finance Advisory Committee (BFAC) Thursday, November 17, 2016

10 Expanded Cabinet discusses budget approach, options and provides feedback Thursday, November 17, 2016

11 Board approves Fiscal Year 2018 budget assumptions, staffing formulas and strategic priorities Monday, December 5, 2016

12 Schools receive Fiscal Year 2018 Budget Templates Monday, December 12, 2016

13 Budget and Finance Advisory Committee (BFAC) Thursday, December 15, 2016

14 Governor's State of the State Address and Education Budget (OMB) Thursday, January 12, 2017

15 Schools submit completed budgets Friday, January 13, 2017

16 Departments receive Fiscal Year 2018 Budget Templates Monday, January 16, 2017



FY2018 Budget Calendar
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17 Board Budget Commission Meeting Thursday, January 19, 2017

18 Budget and Finance Advisory Committee (BFAC) Thursday, January 19, 2017

19 Departments submit completed budgets Tuesday, January 31, 2017

20 Budget Office compiles budget Wednesday, February 1, 2017

21 Fiscal Year 2017 Mid-Year adjustment Monday, February 6, 2017

22 Budget and Finance Advisory Committee (BFAC) Thursday, February 16, 2017

23
Superintendent presents the Fiscal Year 2018 Budget Primer to the Board Budget Commission 

meeting (at call of Committee chair)
Thursday, February 16, 2017

24 Board Budget Commission meeting (at call of Committee chair) Thursday, March 2, 2017

25 FC Tax Commissioner and  FC Chief Assessor Board Presentation Thursday, March 2, 2017

26 Superintendent presents the Fiscal Year 2018 Budget Primer to the Board Monday, March 6, 2017

27 Board Budget Commission meeting (at call of Committee chair) Thursday, March 16, 2017

28 Budget and Finance Advisory Committee (BFAC) Thursday, March 16, 2017

29 Board Budget Commission meeting (at call of Committee chair) Thursday, March 30, 2017

30 Board Budget Commission meeting (at call of Committee chair) Thursday, April 20, 2017

31 Budget and Finance Advisory Committee (BFAC) Thursday, April 20, 2017

32 Public budget hearing for Fiscal Year 2018 General Fund Budget Monday, May 1, 2017

33 Superintendent presents the Fiscal Year 2018 Budget to the Board (Tentative adoption) Monday, May 1, 2017

34 First read of the tax millage rates for Fiscal Year 2018 Monday, May 1, 2017



FY2018 Budget Calendar
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35 Conduct regional public meeting for Fiscal Year 2018 General Fund Budget Thursday, May 4, 2017

36 Salary Hearing #1 (If necessary) Thursday, May 4, 2017

37 Conduct regional public meeting for Fiscal Year 2018 General Fund Budget Thursday, May 11, 2017

38 Salary Hearing #2 (If necessary) Thursday, May 11, 2017

39 Conduct regional public meeting for Fiscal Year 2018 General Fund Budget Thursday, May 18, 2017

40 Board Budget Commission meeting (at call of Committee chair) Thursday, May 18, 2017

41 Tax assessor provides preliminary appraisal values to District Friday, May 19, 2017

42 Conduct regional public meeting for Fiscal Year 2018 General Fund Budget Thursday, May 25, 2017

43 Superintendent presents the Fiscal Year 2018 Budget to the Board (Final Adoption) Monday, June 5, 2017

44 Board Budget Commission meeting (at call of Committee chair) Thursday, June 8, 2017

45 Tax assessor provides final appraisal values to the District TBD June

46 Advertise the tax digest for the five year history Fiscal Years 2012-2017 TBD June

47 Advertise and publish notice of tax rate and budget TBD June

48 Advertise the first and second public hearings for the tax Millage rates TBD June

49 Advertise the third public hearings for the tax Millage rates (If necessary) TBD June

50 Hold the first and second public hearing on the tax Millage rate TBD June

51 Hold the third public hearings for the tax Millage rates (If necessary) TBD June

52
Final adoption of the tax Millage rates for Fiscal Year 2017 (may require a called Board 

meeting (public hearings) depending on the county's schedule and millage rollback)
TBD June

53 Deadline for millage rates to be delivered to Fulton County Tax Commissioner TBD June



Closure on Meeting Goals
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 Reviewed the Board’s discussion at our September retreat

 Gained a comprehensive understanding of FY17 General Fund expenditures 

and the return of those investments.

 Got closure on Theory of Commitment on FY18 which determines next steps 

in the FY18 Budget Development process

 Discussed and finalized FY18 Budget Parameters for November 7 action

 Discussed and finalized FY18 Budget Calendar for November 7 action


