SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Board Budget Commission
FY2018 Budget Development

November 17, 2016
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EO; |I SYSTEMS AND RESOURCES ...
Agenda

e Meeting Goals 5 min
e Recap Monday’s retreat 5 min
e Executive Session” 75 min
e Finalize FY18 Budget Parameters 30 min
e Review Next Steps 5 min

*During this meeting, the Board will enter into an executive session to discuss any appropriate item as required.
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t?k SYSTEMS AND RESOURCES ...
Goals

® For this meeting:

- To recap Monday'’s retreat

- To reach alignment on FY18 budget parameters that prioritize the strategic
initiatives and align with the district’s framework for transformation

- To review next steps in the FY18 Budget development process




SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Recapping Monday’s Retreat
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a' SYSTEMS AND RESOURCES ...

Retreat Recap

PUBLIC FUNDING & PARTNERSHIPS

1. Early Childhood: Public Funding and Partnerships

. Reading: Public Fundlng and Partnershlps

. SEL, Arts, Athletics: Public Fundlng and Partnerships

. Talent Development: Public Funding and Do Differently

. Career Readiness: Public Funding, Partnerships and Do Differently
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PARTNERSHIPS & DO DIFFERENTLY
4. Summer-School: Partnershlps and Do Differently
7. Alternative Programs Partnershlps and Do Differently
10. Revitalization: Partnerships and Uncharted Waters
6. Turnaround: Partnerships and Waterfall
UNCHARTED WATERS & DO DIFFERENTLY
9. Family and Alumni: Uncharted Waters and Do Differently
11. Fund Balance: Uncharted Waters and Waterfall
12. Pension: Uncharted Wafters and Waterfall
13. Special Investigations: Waterfall (Baseline budget?) fi
14. Flex Funds: Waterfall i

BOAT RAMP.
African American Boys Initiative: Partﬁers.’hups 'Untha’rted Waters
Unknown @udget Pressures Uncharted Waters

Fidelity of Implementation: Mﬂcharted Waters (Baseline budget?)
&
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Resource Parameters O SYSTEMS AND RESOURCES ...
(Draft)

1. The district will € v -
implement the expendlture Darameters usmq the current mlllaqe rate to support the
mission and vision.

2. The district will continue to identify grant generating opportunities, assess the required
millage rate, and/or seek additional business, philanthropic and community
partnerships in an effort to support the following transformational parameters:

+ Make investments in Pre-K through 3rd grade to ensure all students are reading by the end of 3rd grade.
e Focus on whole-child development, including positive behavior supports, arts, and athletics.

+ Create a comprehensive leadership development program.

- Significantly expand access to quality Early Childhood Education.

3. The district will maintain a fund balance between 7.5% and the statutory limit of 15% of
projected expenditures.

4. The district will increase federal and state special revenue and redirect from general
fund expenditures where possible.

5. The district will conduct a review of contracts and eliminate or renegotiate where
appropriate.

6. The district, with support and collaboration from other stakeholders, will continue to
identify and encourage grant generating opportunities, especially through our Partnerships
Office.

7. The district will identify and sunset ineffective programs to redirect human resources
and funding where possible.
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Expenditure Parameters “y SYSTEMS AND RESOURCES ... J

(Draft)

1. The district will allocate resources pursuant to the district’s definition of equity.

2. The district will continue investing in the Turnaround Strategy, providing additional support and

interventions for schools atrisk-of petential-statetake-ever-that have been chronically struggling on the

state accountability metric.

3. The district will recruit, develop, retain, and promote high-quality staff by developing and implementing a
multi-year compensation model.

4. The district will continue implementing its charter system operating model and core components of
signature programming, cluster funds, school flexibility dollars, and community engagement strategy.

5. The district will fund pension obligations in accordance with State statute and actuarial standards.

6. Per resource parameter #2, with additional public funding and/or partnership resources, the district will
make investments in Pre-K through 3rd grade to ensure all students are reading by the end of 3rd grade.

7. Per resource parameter #2, with additional public funding and/or partnership resources, the district will
focus on whole-child development, including positive behavior supports, arts and athletics.

8. Per resource parameter #2, with additional public funding and/or partnership resources, the district will
create a comprehensive leadership development program.

9. Per resource parameter #2, with additional public funding and/or partnership resources, the district and
its partners will significantly expand access to quality Early Childhood Education.




_ O SYSTEMS AND RESOURCES ...
Strategy and Narrative

Strategy:
Over the FY16 and FY17 budget development cycles, the district has worked to build budgets focused on
analysis, triage, and setting a baseline, including:

- Spending taxpayer dollars efficiently and effectively

- Fully implementing our new operating model, including school flex dollars, cluster funds, and signature
programming investments

- Addressing equity, including pay parity for all employees and CRCT remediation and enrichment
- Resourcing the strategic plan

- Redirecting millions from general administration funds toward strategic priorities, including our Turnaround
Strategy to support chronically struggling schools and our Compensation Strategy for employees

Our work in FY18 is focused on maintaining past efficiencies and previous commitments in our baseline
budget, while working to fulfill the second charge in our definition of equity— removing all barriers for the
future.

- Addressing unfunded components of transformation

- Multi-year strategy for budgeting and managing resources

- Leveraging resources through partnership expansion

- Improving stakeholder engagement in our budget development process

Draft Narrative (TBD with Board discussion):

After years of analysis, triage, and planning, we are now ready to move forward with implementing our
strategies. Fiscal year 2018 marks the new baseline year for our transformational initiatives. While the
organization is much stronger structurally, performance still lags and gaps are significant. Therefore, the
district and our partners must do more beyond remediation if we are going to successfully achieve
transformation so that children are positioned to have choice-filled lives.
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SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Next Steps
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FY18 Budget Development}~: SYSTEMS AND RESOURCES ...
Strategy

®Plan to manage the budget development strategy
=What's the storyline that people need to understand internally and externally

=Key management milestones include:
Better understanding of what's inside FY2017 $745 million budget, and what are we getting for it

Define the strategy and the narrative

‘/Proactive communication strategy to all stakeholder groups including advisory group, feedback,
and live streaming meetings (Update: Scheduling cluster specific town halls with advanced notice,
additional early meetings for the Budget and Finance Advisory Committee)

O Which schools meet utilization, size, building condition, academic performance and proximity to
other potential receiving schools and associated costs

O Midyear check-in on savings and reallocations and redistributions

O Investment map of every cluster

O What's in the revisions for QBE and any other key legislative impacts

O Comfort with the detailed plans that back the numbers, especially big investments

O Ensuring high quality leader in every school

®How do we get to a decision in June? Refine Theory of Action Commitment:
=Have defined strategy and narrative
=A detailed plan that solves long-standing needs and removes barriers for the future

=Must be able to explain and defend that plan
=Key stakeholders are self, colleagues, and public
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O SYSTEMS AND RESOURCES ...
Next Steps

e Monday, December 5, 2016

-Board approves parameters and reviews/discusses Fiscal Year 2018
budget assumptions, staffing formulas and strategic priorities

eMonday, January 9, 2016

-Board approves Fiscal Year 2018 budget assumptions, staffing formulas
and strategic priorities

e Thursday, January 12, 2017
-Governor's State of the State Address and Education Budget (OMB)

e Thursday, January 19, 2017
-Board Budget Commission Meeting

e Continue Cluster Town Hall Meetings — October 2016 - March 2017
(see next slide)
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- SYSTEMS AND RESOURCES ...

Cluster Town Hall Meetings*

North Atlanta Tuesday, October 25

Mays Wednesday, November 9

South Atlanta Thursday, November 10

Therrell Monday, November 14

Jackson Tuesday, January 17 - PROPOSED
Douglass Wednesday, January 25 - PROPOSED
Mays (follow-up) Thursday, January 26 — PROPOSED
Grady Wednesday, February 8 - PROPOSED
Washington Tuesday, March 7 - PROPOSED
Carver Tuesday, March 14 - PROPOSED

*Leading up to these meetings additional efforts will be made to meet with
GoTeams, PTAs, etc.



i iﬁi’ SYSTEMS AND RESOURCES ...
Closure on Meeting Goals

(J Recapped Monday’s retreat

(d Reached alignment on FY18 budget parameters that prioritize the
strategic initiatives and align with the district’s framework for
transformation

(J Reviewed next steps in the FY18 Budget development process




SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Executive Session
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SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.
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SYSTEMS AND RESOURCES ...

FY2018 Budget Calendar
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Item Description
Board Retreat / Budget Commission Meeting - Initial Academic and Operating
goals and priorities for Budget Parameters

Expanded Cabinet discusses budget framework, parameters and timeline

Budget and Finance Advisory Committee (BFAC)

Draft Fiscal Year 2018 Budget Parameters and Timeline presented in Finance
update at work session

Board Budget Commission Meeting

Budget and Finance Advisory Committee (BFAC)

Board approves Budget Timeline

Board Budget Retreat
Board Budget Commission Meeting

Budget and Finance Advisory Committee (BFAC)

Expanded Cabinet discusses budget approach, options and provides feedback

Board approves parameters and reviews/discusses Fiscal Year 2018 budget
assumptions, staffing formulas and strategic priorities

Budget and Finance Advisory Committee (BFAC)

Board approves Fiscal Year 2018 budget assumptions, staffing formulas and
strategic priorities

Governor's State of the State Address and Education Budget (OMB)

Board Budget Commission Meeting

Budget and Finance Advisory Committee (BFAC)

Fiscal Year 2017 Mid-Year adjustment
Budget and Finance Advisory Committee (BFAC)
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FY2018 Dates
Monday, September 12, 2016

Thursday, September 15, 2016
Thursday, September 15, 2016
Monday, October 10, 2016

Thursday, October 13, 2016
Thursday, October 20, 2016

Monday, November 7, 2016

Monday, November 14, 2016
Thursday, November 17, 2016

Thursday, November 17, 2016
Thursday, November 17, 2016

Monday, December 5, 2016
Thursday, December 15, 2016
Monday, January 9, 2016

Thursday, January 12, 2017
Thursday, January 19, 2017
Thursday, January 19, 2017

Monday, February 6, 2017
Thursday, February 16, 2017



SYSTEMS AND RESOURCES ...

FY2018 Budget Calendar

20

21
22
23
24
25
26
27

28
29
30
31
32
33
34

35
36

37

38
39

Item Description
Superintendent presents the Fiscal Year 2018 Budget Primer to the Board
Budget Commission meeting (at call of Committee chair)
Board Budget Commission meeting (at call of Committee chair)
FC Tax Commissioner and FC Chief Assessor Board Presentation
Superintendent presents the Fiscal Year 2018 Budget Primer to the Board
Board Budget Commission meeting (at call of Committee chair)
Budget and Finance Advisory Committee (BFAC)
Board Budget Commission meeting (at call of Committee chair)
Board Budget Commission meeting (at call of Committee chair)

Budget and Finance Advisory Committee (BFAC)

First public budget hearing for Fiscal Year 2018 General Fund Budget
Superintendent presents the Fiscal Year 2018 Budget to the Board (Tentative
adoption)

First read of the tax millage rates for Fiscal Year 2018

Conduct regional public meeting for Fiscal Year 2018 General Fund Budget
Salary Hearing #1 (If necessary)
Conduct regional public meeting for Fiscal Year 2018 General Fund Budget

Salary Hearing #2 (If necessary)
Conduct regional public meeting for Fiscal Year 2018 General Fund Budget

Board Budget Commission meeting (at call of Committee chair)

Tax assessor provides preliminary appraisal values to District

Conduct regional public meeting for Fiscal Year 2018 General Fund Budget
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FY2018 Dates
Thursday, February 16, 2017

Thursday, March 2, 2017
Thursday, March 2, 2017
Monday, March 6, 2017
Thursday, March 16, 2017
Thursday, March 16, 2017
Thursday, March 30, 2017
Thursday, April 20, 2017

Thursday, April 20, 2017
Monday, May 1, 2017
Monday, May 1, 2017
Monday, May 1, 2017
Thursday, May 4, 2017
Thursday, May 4, 2017
Thursday, May 11, 2017

Thursday, May 11, 2017
Thursday, May 18, 2017

Thursday, May 18, 2017

Friday, May 19, 2017
Thursday, May 25, 2017
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-9 SYSTEMS AND RESOURCES ...
FY2018 Budget Calendar "

Item Description FY2018 Dates
40 Second public budget hearing for Fiscal Year 2018 General Fund Budget Monday, June 5, 2017

Superintendent presents the Fiscal Year 2018 Budget to the Board (Final

41 Adoption) Monday, June 5, 2017
42 Board Budget Commission meeting (at call of Committee chair) Thursday, June 8, 2017
43 Tax assessor provides final appraisal values to the District TBD June
44  Advertise the tax digest for the five year history Fiscal Years 2012-2017 TBD June
45 Advertise and publish notice of tax rate and budget TBD June
46  Advertise the first and second public hearings for the tax Millage rates TBD June
47  Advertise the third public hearings for the tax Millage rates (If necessary) TBD June
48 Hold the first and second public hearing on the tax Millage rate TBD June
49 Hold the third public hearings for the tax Millage rates (If necessary) TBD June

Final adoption of the tax Millage rates for Fiscal Year 2017 (may require a called
50 Board meeting (public hearings) depending on the county's schedule and TBD June
millage rollback)

51 Deadline for millage rates to be delivered to Fulton County Tax Commissioner TBD June
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