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Agenda

• Meeting Goals 5 mins

• Key Budget Impact and APS Process 25 mins

• FY2018 Budget Development Process 75 mins
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Goals

• For this meeting

 Provide an update on key budget impacts and APS process:

- Governor’s Proposed FY2017 Midyear Budget and the FY2018 

Budget and potential impact on APS revenue and expenditures

- School budget development process with local GoTeams

 Continue FY18 Budget Development 

- Status of Board budget development strategy

- Current budget pressures 
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Key Budget Impacts and APS Process
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Governor’s Address

• Projected State revenue growth of 3.6% over the amended FY2017 
budget

• 2% raise for public school teachers, built into their pay scale
• “Greatest negative in the education landscape of Georgia is the 

number of children trapped in failing schools” 
- 89,000 students are served by chronically underperforming schools 
- Focus is on addressing failing schools with an emphasis on elementary 
schools

• New education formula calculation will be delayed
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Governor’s FY2017 Midterm Budget

• Charter system grant funding included in the budget 
recommendation as anticipated ($4.41 million)

• 1.1% mid-term adjustment for QBE growth as anticipated
• Increased funds for T&E to reflect corrected data as anticipated
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Governor’s FY18 Proposed Budget
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• Austerity cuts remain 
• TRS rate increase from 14.3% to 16.8% is included in QBE calculation 

- Does not fully cover the increased APS expense
- Equivalent to giving all employees a 2.5% raise

• 2% raise for public school teachers, built into their pay scale
• 5-mill share budget increased 4.3%

• Driven by large increase in digest for FY16 that was then appealed for FY17

• Transportation grant may shift to per-student allotment (impact on APS is TBD)
• Increased cost for health insurance for non-certified workers

• Classified employees now on same rate as certified

Revenue Driver Estimated FY18 Impact (in millions)
Enrollment Growth $2.72
TRS Rate Change $4.90
2% Salary Increase $5.26
5-Mill Share $(5.16)
Transportation TBD

Expenditure Driver Estimated FY18 Impact (in millions)
TRS Rate Change $8.00
Non-certified Health Insurance $1.30



School Budget Development

• Principals Received Budgets
-January 10th

• GoTeam meetings are being held at each school
- Principals are presenting their FY2018 recommended budget
- GoTeams will vote on principal recommendations

• Proposed School Budgets Due
- February 3rd
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Continue FY2018 Budget Development Process
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Strategy

• Plan to manage the budget development strategy
-What's the storyline that people need to understand internally and externally
-Key management milestones include:

Better understanding of what’s inside FY2017 $745 million budget, and what are we getting for it 
(October 13th Commission Meeting)
Define the strategy and the narrative (November 14th Budget Retreat boat activity; November 17th

Commission Meeting)
Which schools meet utilization, size, building condition, academic performance and proximity to other 
potential receiving schools and associated costs (consolidations, mergers, community meetings 
happening now)
Proactive communication strategy to all stakeholder groups including advisory group, feedback
(Superintendent's employee budget feedback meetings, BFAC meetings and GoTeam budget 
meetings) and live streaming meetings (determining feasibility) 
Midyear check-in on savings and reallocations and redistributions (estimated completion by February 
16th Budget Commission Meeting)
Investment map of every cluster (see slides 11 and 12)
What’s in the revisions for QBE and any other key legislative impacts (legislative session in process 
and being monitored)

 Comfort with the detailed plans that back the numbers, especially big investments (see attached)
Ensuring high quality leader in every school

• How do we get to a decision in June? Refine Theory of Action Commitment:
-A detailed plan that fixes problems
-Must be able to explain and defend that plan
-Key stakeholders are self, colleagues, and public
-What else?
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Investment Map
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FY2017 Budget By Cluster: Total All Funds

Assumptions:
FY17 Adopted Budget Expenditures
FY17 Enrollment Projections
Includes All Funds
Only School Allocated Costs



Investment Map
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FY2017 Budget By Cluster: Per Pupil All Funds

Assumptions:
FY17 Adopted Budget Expenditures
FY17 Enrollment Projections
Includes All Funds
Only School Allocated Costs



Considerations 
for Discussion
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• A mil of tax is equal 
to $1.00 per every 
$1,000 of assessed 
valuation of real 
estate property.

• Debt service millage 
was reduced by 
0.075 mils and 
moved to general 
operating millage for 
FY2017

• One mil currently 
generates about $24 
million.



Considerations 
for Discussion
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• Roughly 71 percent of 
general fund revenue 
comes from local property 
taxes

• Large growth in FY2016 
was reversed by 
successful appeals

• Chief Assessor was 
dismissed last fall in 
response to a significant 
delay in billing

• The projections assume 
a 3% increase for 
FY2018 and a continued 
annual 5% growth rate 
in out years



Considerations 
for Discussion
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• Includes Payments in 
Lieu of Taxes, tuition, 
investment interest, 
rental of facilities, 
sale of assets, lost 
and damaged 
reimbursements, 
charter buy-back, 
field trips, and other 
sources

• FY2018 assumes 
drop-off of one-time 
payment from IGA

• Out-years assume 
additional increase 
based on buy-back 
from partner schools



Considerations 
for Discussion
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• APS has a long-
standing practice of 
maintaining a fund 
balance above 
7.5% of revenue, 
but below the 
statutorily required 
cap of 15%. 

• With an approved 
FY17 budget of 
$761m, that would 
mean a fund 
balance between 
$57m and $114m

Minimum  
FY2017



Considerations 
for Discussion
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• As the local tax digest grows and as existing charter schools complete their 
grade-level build out, expenditures related to charter school scaling will 
continue to grow.  



Considerations 
for Discussion
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• The annual pension liability payment represents 7.1% of general fund 
spending. The current annual payments are roughly $1,000 per student, and 
will grow to $1,400 per student by 2029.



Looking Ahead to FY18
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$691 m

Includes 
Turnaround, CRCT 

Remediation/ 
Enrichment, 
Flexibility & 
Signature 

Programing

$308 m
+TBD

Mandatory expenses continue to grow and outpace additional new 
revenue.

$761 m



Closure on Meeting Goals
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 Recapped key budget impacts and APS processes 

− Governor’s Proposed FY2017 Midyear Budget and the FY2018    

Budget

− The budget development process of our schools (including 

involvement of GoTeams)

 Reviewed the FY 18 Budget Development Process

− Status of Board budget development strategy

− Current budget pressures 



Next Steps

• Thursday, February 16, 2017
- Board Budget Commission Meeting

• First public budget hearing for Fiscal Year 2018 General Fund Budget 
and Tentative Adoption
- May 1, 2017

• Conduct Regional Public Meetings on FY2018 Budget
- May 4, 2017
- May 11, 2017
- May 18, 2017
- May 25, 2017

• Second public budget hearing for Fiscal Year 2018 General Fund 
Budget and Final Adoption
- June 5, 2017
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Appendix



FY2018 Resource Parameters
Board approved on December 5th, 2016
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1. The district will implement the expenditure parameters using the current millage rate to 
support the mission and vision. 

2. The district will continue to identify grant generating opportunities, assess the required 
millage rate, and/or seek additional business, philanthropic and community 
partnerships in an effort to support the following transformational parameters:

• Make investments in Pre-K through 3rd grade to ensure all students are reading by the end of 3rd grade. 
• Focus on whole-child development, including positive behavior supports, arts, and athletics. 
• Create a comprehensive leadership development program.
• Significantly expand access to quality Early Childhood Education.

3. The district will maintain a fund balance between 7.5% and the statutory limit of 15% of 
projected expenditures.
4. The district will increase federal and state special revenue and redirect from general 
fund expenditures where possible.

5. The district will conduct a review of contracts and eliminate or renegotiate where 
appropriate.

6. The district, with support and collaboration from other stakeholders, will continue to 
identify and encourage grant generating opportunities, especially through our Partnerships 
Office.

7. The district will identify and sunset ineffective programs to redirect human resources 
and funding where possible. 



FY2018 Expenditure Parameters
Board approved on December 5th, 2016

1. The district will allocate resources pursuant to the district’s definition of equity. 
2. The district will continue investing in the Turnaround Strategy, providing additional support and 
interventions for schools that have been chronically struggling on the state accountability metric. 
3. The district will recruit, develop, retain, and promote high-quality staff by developing and 
implementing a multi-year compensation model. 
4. The district will continue implementing its charter system operating model and core components 
of signature programming, cluster funds, school flexibility dollars, and community engagement 
strategy. 
5. The district will fund pension obligations in accordance with State statute and actuarial standards. 
6. Per resource parameter #2, with additional public funding and/or partnership resources, the 
district will make investments in Pre-K through 3rd grade to ensure all students are reading by the 
end of 3rd grade. 
7. Per resource parameter #2, with additional public funding and/or partnership resources, the 
district will focus on whole-child development, including positive behavior supports, arts and 
athletics. 
8. Per resource parameter #2, with additional public funding and/or partnership resources, the 
district will create a comprehensive leadership development program.
9. Per resource parameter #2, with additional public funding and/or partnership resources, the 
district and its partners will significantly expand access to quality Early Childhood Education.
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Budget Pressures
And Potential Strategies
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Budget Pressures (Changes from FY2017 to FY2016):
• Charters: Scaling up of existing charters and share of additional revenue, +$6.4M 
• Pension: Continued payment of unfunded pension obligations, +$1.3M 
• CRCT: Serving fewer students as they leave the district, -$500K 
• 3% COLA: Salary and benefits costs, +$11.36M
• Signature Programming: Full implementation of all signature programs, +$7.7M 
• Increase to TRS: Increase in employer contribution rate, $8 million

Potential Strategies for balancing the budget: 
• Providing only a paid step increase with no COLA
• Revisiting the pace of rolling out signature programs based on readiness
• Reviewing any needed school changes (including reviewing the school allotments, 

class size and support staff)
• Rolling off one-time components and allowing more choice between strategies 

within the Turnaround budgets
• Restructuring alternative schools, and identifying and sun-setting ineffective 

programs
• More balancing strategies would be required to alleviate the potential budget 

pressures. 


